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[bookmark: _Toc109319704]1.0 Introduction
Workplace culture is defined as a character or personality of an organization that makes up an organizational leadership; organizational leadership controls the workplace culture of Marks and Spencer. In this report writing there is a discussion about the workplace culture, and its impacts on organizational efficiency. In this report, there is an explanation of the PESTEL analysis and Porter’s 5 Forces Theory. Workplace culture expresses fairness and respect for the company. Workplace culture always gives positive characteristics to the company; strong diversity, development policies, and feedback give a positive impact on the company's performance. A better workplace culture keeps the satisfaction of the workers and always encourages the employees to work better in the future time, this positive environment of the company established a long-term career goal for the workers of Marks and Spencer Company. Workplace culture makes the business section unique, and valuable, and creates more options for the employees of the company. Positive workplace culture adds values, attitudes, and positive culture to the company. 
Positive workplace culture drives the engagement of the company that put an impact on happiness and gives satisfaction to the job of the company. Workplace culture gives a collaborative culture to the company. Rewarding the employees of the company puts a positive impact on the work environment of the company. In this report writing Marks and Spencer, the company set clear goals for the beneficial section for the company, this positive vibe creates flexibility in the work culture. Harmonious relationships among employees create better work culture for the company. In simple words, organizational efficiency defines as the process of increasing the output of an organization that can achieve by using a number of resources. The unique use of resources makes an organization better and more efficient for future endorsement. Marks and Spencer is a company that takes innovative ideas for the succession of its business.       
[bookmark: _Toc109319705]2.0 Discussion of the Topic
[bookmark: _Toc109319706]2.1Culture of the workplace
Marks and Spencer is a clothing and food company that’s the largest British retail company. This company has its headquarters in London. The cultural work of the company is very well better than other companies (Abeysekara et al.2019). The company always encourages the workers to work hard and take different ideas for a better work culture for the company. The company engaged efficient labor and team leaders in the management because if the management section is better then the quality of the services increases day by day. The main workplace culture of the company is as follows:
· Marks and Spenser follow a simple organizational structure that has a limited section for better management procedures. 
· Marks and Spencer Company always try to build up good quality services, innovation in business ideas and make the trust section from the consumers to build up better communication among the buyer and seller (Beyne, 2020).
· This organization always encourages workers in the decision-making procedure, this section of the company makes the workers flexible, and they work without any hesitation. 
· Marks and Spencer always adopt different ideas of branding and they do not compromise the quality of the product and this thing makes the company better. 
[bookmark: _Toc109319707]2.2 The cultural impact on an organizational Efficiency
Work culture always gives an extra impact on the efficiency of the company. The positive work culture of M&S Company increases the productivity of the company, as well as the negative work culture of the company, puts a negative impact on the company's performance. The main impacts of the culture on organizational efficiency are as follows:
· Mark and Spencer's hostile culture affects the company's productivity. Increasing productivity gives a better benefit whereas decreasing productivity gives a negative impact on the benefit of the company (Cadden et al.2021).
· Engaged with new and innovative ideas improved the experience of employees of Marks and Spencer company. 
· The culture of an organization varies in different sections of companies' development; a proper management team is always required for a better enhancement process.
· Development of culture considers the corporate environment of the company; if the proper implementation of this secretion is possible then the company runs smoothly and reached a better position (Camilleri, 2019). 
· A strong culture enhanced the trust issue of the company; this thing has an impact on the organizational efficiency of the company. 
· Efficiency in decision-making procedures always enhanced the growth of the company.    
[bookmark: _Toc109319708]2.3 Impacts of the Environmental Factors on Company's Culture 
Working in a proper environment always puts an extra impact on the performance of the company and this thing makes the company better. The environmental factors of the company’s culture are discussed below:
· Marks and Spencer Company worked under an internal or an external environment, and both of the sections affect the works of the company (Croom et al.2018). The elements of the environment developed through impacts and understanding level of the company. 
· Proper acquisition of the company creates appropriate strategies for the development of the company. Competition with other companies puts an extra impact on the performance of the company, healthy competition is much better rather than a rush environment. 
· Relation with the consumers also affects the performance of the company, so the M&S Company has to establish a better communication system for the better enhancement of the company (Datta and Diffee 2020). The internal environment of the company influences the objectives of the company, this thing puts an extra height on the company.   
· An organization's goodwill and image determine the position of the company whereas the negative image of a company can destroy its performance. General environmental factors of the company include the economic, technological, political, socio-cultural, and control demographic factors, these factors are nonspecific factors of the development of the company. 
· Strategic factors of the company, substitute products, and competitors of the company put an extra impact on the betterment of the company (Harvey et al.2020). Relation with the stakeholders and management of the supply chain improves the work environment of the company and reached the company towards its goal.   
[bookmark: _Toc109319709]2.4 PESTEL Analysis
The PESTEL analysis of the Marks and Spencer Company examines various sections of the company; the main factors of the PESTEL analysis are economic, political, social, technological, environmental, and legal factors of the development of business. The discussion of PESTEL analysis is discussed below.

Political Factors
Marks and Spencer Company utilize all the benefits of the market capitalization for the better enhancement of the company. This company delivers different kinds of products across various countries of the world (Hull and Scott, 2020). With this imports and export section sometimes, a political issue arises but the company handles them skillfully for the better enhancement of the company. This company's product can travel without any restrictions across the world without any taxes and tariffs, this thing helped the company to expand its business.


Economic Factors
Business investment is a very important section of the development of any business. Marks and Spencer has a brand strength that supports the customer service and reputation of the business (Kadie, 2021). The advantage of the Marks and Spencer company is product innovation and the supply chain of the company, these two different things develop the economic section of the company. Competitive strategy of the business set business goals for the development of the company. 
Social Factors
The retail chain market of the company establishes a brand value among teenagers. In recent decades technology improves day by day, with the leading technology the quality of products increased day by day this thing helped the bonding between consumers and buyers (Nawaz and Ohlrogge, 2022). Massive opportunity for food storage is another plus point of this analysis.  
Technological Factors 
Technology is very important for the development of any business section. Marks and Spencer is a cloth and food company, so the fashion trend is important for the huge population and another side the food storage is important to reserve food crops both are related to technology, so better technology always enhances the business (Nawaz and Koç, 2019).
Environmental Factors
Creating a positive environment is very important for the development of any business; this company always tries to create such an environment for the development of the company (Nyame-Asiamah and Ghulam, 2019). It produces environmentally friendly products and always protects the environment. 
Legal Factors
To develop company legal issues are important and Marks and Spencer Company deals with this section very skillfully for the benefit of this business. International business always has some legal issues, so the company has to engage a proper management team.
     
2.5  Porter’s Five Forces Theory 
Porter's Five Forces theory is a section analyzing five factors of company’s competitive environment. The five factors are consumer power, the threat of substitute products, power of the supplies, competitive rivalry, and new entry threat. Marks and Spencer Company mainly focused on food and clothing products, so this theory is relevant for the analysis of the company. Trends in fashion change day by day so the threat of new entry is always happening, but the company has to handle the situation with care, they have to produce comfortable, fashionable, pocket-friendly clothes for the consumers, these things attract the most. Marks and Spencer is the leading UK Company that's the reason why it has rivels but the company handles this situation with extra care (Priyadarshini, 2020). Environmentally friendly products always attract the customers most so the company has to arrange different kinds of awareness programs to attract the consumers.
Consumers have the power of the control section of the business if consumers are impressed by the products, then the business section improves with time. Proper management of the supply chain manages the company skillfully and increases its business. Food and clothes always have substitutive products, so the company management has to innovative products for the development of the production, threat of substitution hurts production so the company has to handle this section for the increment. The advantage of the company is the quality of products and supply chain that's the reason why the company increases its benefits day by day (SHITA, 2019). A profit margin of two industries can explain the industry structure of this section considered the innovative section of development.        
[bookmark: _Toc109319710]2.6 Critical Appraisal of the Organization 
Critical appraisal of the company depends on the SWOT analysis of the company. Marks and Spenser company is a retailer company of food and clothing sectors, this company has some strengths, weaknesses, threats, and opportunities. 
The strength of the company is its innovative technology and the supply chain, because with the proper implementation of technology the company's growth and revolution. High-end values of the product target the market sections, and the branding of the company is another strength of the company. 
The multiple sub-brands of Marks and Spencer put a barrier to the company this is a weakness of the company. In recent days Marks and Spencer became unfashionable, this is a weakness of the company.  

In recent days Marks and Spencer develop their personal website, and the company launched new offers to make more benefits, these are opportunities for the development of the company. The company now organizes ramp shows and launched their new clothes with models for more effective opportunities. 
The threat to the company is if the company does not change its strategy, then the competitors increased day by day and the company does not do anything. The company must develop all the weak sections for a better enhancement procedure.     
[bookmark: _Toc109319711]2.7 Ethical Behavior among the Employees 
Ethical behavior among the employees includes the culture of the workplace and develops its performance day by day. The ethical behavior of the company includes effective communication, professionalism, obeying the rules of the company, trust, and mutual respect. This type of ethical behavior ensures the productivity of the work. Ethics in the workplace refers to the moral duties of a human being that guides the employees' behavior regarding the process of decision-making sections (Stuart et al.2019). Accountability, transparency, worthiness, and integrity all are common factors of the employees. The communication section between the employees and the owner is very important for the better enhancement of the work.
This dependable relationship between the workers and owner makes the position of the company better. Understanding, fairness, honesty, and integrity all are important sections of the ethical behavior of the employees. Marks and Spencer is a company that gives equal attention to all the employees of the company, they also give the right to the employee they take their own decision for the company’s development. Respect is very important in every seduction of work, so the workers must respect each other in development sections (Yang and Jang, 2020). Taking responsibility for the employees is another section of the ethical behavior of the workers. Teamwork is another important section of ethical behavior of the employees if the employees of the company worked with togetherness, then the company increases its valuation day by day. The moral conduct of a company is a very important section of development if the company achieves this section with extra care, then the company reached its goal which is a great opportunity for the Mark and Spencer Company.            
[bookmark: _Toc109319712]2.8 Barriers to the Effective Functions of Marks and Spencer Culture
Among the British multinational retailers, Marks and Spencer are one of the major companies. Regarding high-quality products and food and selling clothing, this company is specialized in the home. Among Britain's leading retailers Mark and Spencer is one of the major companies and it is founded in 1884. This company has 1400 stores online and across the world. 
On the company-wide smart working program, this company embarked and tries to make the culture of the workplace more efficient and flexible. 
This company failed to compete with its rival Primark because this company failed to find fashion and price formulas (Zaim et al.2019). This company is only still surviving because of its past glory but this company is getting unfashionable day by day. The online shopping trend is adopted slowly by this company, but this company is still not up to the mark. 
In some Marks and Spencer’s stores, the sale was declining by the end of 2019. This happened for the non-availability of the products and poor supply chain management. As the cost of production increases inside the UK, the suppliers are started to be compelled by Marks and Spencer. The organizational structure of this company is very flat. Between the front-line employees and administrative level employees limited levels of management are present in this organization. To encourage employees this structure is followed in Marks and Spencer in more decision-making process. 
In the business of Marks and Spencer, the intervention of government also works as form major barrier. For the various governmental policies of the UK, the growth of Marks and Spencer in the UK got derailed for several years (Zhang et al.2020). By the reputation of Marks and Spencer, this company’s traditional strength of the brand is supported. For customer service, the reputation of this company also gets increased. Customers who are 45 and above years of age are the core customer of this company. 
[bookmark: _Toc109319713]3.0 Recommendation
From the above, it is recommended that Mark and Spencer must improve its personalization on its website to provide recommendations to the individual customer. It is also recommended that this company must improve its sales and boosts its online performance in its course of business. It is also recommended to this company that must focus on every group of customers. This company only focuses on customers who are 45 years or above age. If this company focuses on customers of every age, then the revenue of this company will increase and the business expansion of this company will also happen in an exponential manner.  
In recent days social networking sites are very active in the fashion world, so the company must post their products on different pages and websites to reach the goal. The company must take competitive advantages for the development of the company. The organization has to improve the sell sections and boost its online performance to be developed. In the technological field, the company has to take innovative ideas for the better enhancement process of the organization.   
[bookmark: _Toc109319714]4.0 Conclusion 
According to the understanding of workplace culture, it is the personality or character of a business that generates its organization. With the development of the workplace culture, there is an increment in the cultural sections of the work environment that depends on the behavioral factors of employees. In the company Marks and Spencer, this supervisor helps the workplace culture to be developed and enriched with various ethics. The workplace culture is discussed in this report writing along with how it affects the effectiveness of the organization. This report also analyzes the barriers of the company and tries to recommend some sections of development that helped the organization to be improved and enriched. This research explains the Pestle analysis and Porter’s 5 Forces Theory to find out the strengths of the company because identification of the strength can also determine the sectors of improvement. Fairness and respect for the enterprise are portrayed in the workplace culture, and consumers are mostly attracted by the innovative sections of the company's culture. Strong diversity, improvement initiatives, and feedback have a good impact on the company's success. These aspects are all part of the workplace culture. An improved workplace culture maintains employee happiness and consistently stimulates staff to do better in the future. This efficient work environment helped staff builds long-term career objectives. Marks and Spencer is a reputed company and leads the clothing and food business of UK, this is a very important section so the report established to did more effective sections of development.  
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