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2) Terms of Reference:

The report submitted in fulfilment of the requirements for the course, with the module code, BMSW5104 at University of Wales Trinity Saint David, presented to the audience which it is represented by the lecturer, S. Khan and the internal verifier, Brynach Heffernan, as a purpose of the report it is the usefulness of project management tools and techniques for managing a project within an organisation, critically evaluate the organisation ability to manage a project and strategy the execution of a project of appropriate complexity within a workplace. 


3) Executive Summary: Demystifying marketing, a workshop project for BME skills project, Swansea. Tools and techniques, for project management system, such as Project Life Cycle, and its phases, Quad chart and Iron Triangle, Stakeholders analysis and Risk analysis, and Work break down Structure, all have had play an important role in regard to achieve the objectives stated below. 


4) Introduction: The Project: “DEMYSTIFYING MARKETING” for BME Skills Project, part of Swansea Council for Voluntary Services. 

The researcher it is going to start with the definition of project, project management tools and from the researcher understanding, what are the tools of project management, stating a background of project management (4.1.) The purpose (4.2.) and the Scope (4.3.). The Project Manager’s role is to ensure that the overall objectives of the project are achieved with the participation of each individual member.
 
4.1. The Background:
According to the PMBOK (Project Management Body of Knowledge) 3rd edition, A project is defined as a “temporary endeavour with a beginning and an end and it must be used to create a unique product, service or result”.
Project management is a crucial discipline that applies operational expertise, skills, resources, deliverables, and strategies to project activities in order to ensure a stable road to project completion by fulfilling goals and criteria, sourced from (Teamgantt.com, 2019). 
The method of project management is to apply knowledge, skills, tools and techniques to complete a project according to specific requirements, it is necessary to identify the problem, create a plan to solve the problem, and then act on that plan until the problem is solved. According to (Wrike.com, 2019) modern project management developments began in the 19th century when railroad companies bought tonnes of raw materials and employed thousands of people on the transcontinental railway. By the early twentieth century, Frederick Taylor applied project management concepts to the working day, developing strategies to work more intelligently and improve inefficiencies, rather than demanding more and more hard work for workers. Henry Gantt, a Taylor's associate, used those concepts and bars and charts to graph when certain tasks or a series of tasks were completed, creating a new way of visualising project management, these practices grew in popularity across industries. 
4.2. The purpose: “You may delay, but time will not.” – Benjamin Franklin
 
The purpose of the workplace in collaboration with the tutor of the module specified above, it is to deliver a workshop presentation and help small organisations to take advantages of the service and enhance their considerate of marketing to the audience, such as Third Sector organisations within BME Skills. Have a project preparation and execution system more consistent, adhering to project budgets, schedules and scope guidelines will resolve project roadblocks and speed up and facilitate the problem and identify and complete projects that do not have a business value, some of the important keys sourced by the researcher in regard with the purpose of project management. 
4.3. The scope:

Scope refers to the specific product or plan features, sourced from (Simplilearn.com, 2019). PMBOK® describes Project Scope as the “The work that needs to be accomplished to distribute a product, service, or result with the definite structures and purposes.”  For BME SKILLS PROJECT, which was the project that the researcher being part of it, has had as a scope to help attendees to acquire the necessary skills and knowledge to develop successful low-cost marketing materials and benefit audience business growth. The time for the project was spread in six weeks, from the start to the finish and the exciting part of it was NOT COST involved. 




5) Findings: “Failure is simply the opportunity to begin again, this time more intelligently.” – Henry Ford. 
 

5.1.) Project Life Cycle:
[image: Image result for project life cycle definition]
A life cycle of a project is the sequence of stages of a project from its completion to its termination, sourced from (Invensislearning.com, 2019) 
The phases have a definite start, end, and control point and are constrained by time. Although projects are complex and highly unpredictable, their basic process consists of the same general lifecycle structure, consisting of the following phases: the implementation phase which represent the start of the project, the planning phase define as a coordination and preparation, the execution phase which represent the conclusion of the project and last phase, the termination phase- completion of the project, sourced from (Invensislearning.com, 2019) 
Each phase of the project has its own importance and impact on overall success of the project.
The implementation process, the project target or need is identified during the first of these phases. For the project, everything is evaluated at this point and brainstorming is conducted in order to develop new products or modify existing products to meet new specifications. Project Planning Phase: In this phase of the project efforts are made to define the solution for the problem posed by the audience and definite milestones are established, an easy stage, everything being split up and trying to use to each other, to gain some confidence and starting to work on the aims and objectives desired to successfully succeed.  Project implementation- All operations and milestones identified in the earlier process are carried out in a timely and orderly manner during this phase. This process requires all capital to the full, possibly the hardest stage for the project, being a real challenge for the team, according to Belbin “The benefit of utilising and understanding Team Roles is that not only do we learn more about ourselves, but also a lot about our work colleagues and how to get the best out of them”, sourced from (Vliet, 2019) 
Summary of the project (closure) this is the final phase of the project. In this stage, the final product or service for commercial production will be handed over to the management team. 
The tasks in project management are classified primarily into three main categories: planning, organising and managing. For the project required, as a team, the researcher and colleagues, defining project objective, resource planning, timing tasks include the creation of comprehensive project goals and guidance with a support from the project champion, Eleri Williams, and controlling practises include one of the team member dropped out, the team adapted and proved that are able to carry on and manage the project successfully. As a product scheduling, the team decided to adapt Gantt chart to the project. The most useful tool in project planning is a Gantt map. These are used to plan and track projects, to display costs and expenses throughout the project at all stages, to convey progress and to generate reports. Gantt chart display the events and impacts over time in an easy-to-understand fashion on a simple block diagram, source from (Parallel Project Training, 2019) The project is divided into individual tasks listed in the chart's rows. Every assignment has a timetable that continues as a shaded block to the task's deadline, for the project, the team draw a clear Gantt chart using the aims and objectives which helped, to identify, on time, the gaps and the tasks that would not help to achieve the desired results. It is only one disadvantage, the relative goals of projects cannot be willingly illustrated, sourced from (Parallel Project Training, 2019)
5.2.) Quad chart- A quad chart is a one-page, concise and detailed description of a mission, which it is extremely effective method used for a range of planning and networking purposes, illustrating the purpose of a project according to (Anon, 2019) 
For the purpose of the project, the team draw a quad chart, with manageable pieces to help define what needs to be done before start, such things like drawing a poster and leaflets, thinking of what to be done to create a fun and interesting presentation for the workshop day and strategically increase the audience’s knowledge in regard marketing and its effectiveness.  The stakeholders on Demystifying marketing, such as Eleri Williams, the project champion in charge with BME Skills Project and her employees, project teacher, S. Khan, the BME Community funder, had as a main desired results, all the above (purpose) to be completed on time and audience to benefit, also the team measure of success state audience who would have been keen to learn more about marketing. 
5.3.) Iron Triangle- Project management success has historically been related to the project manager's ability to deliver in scale, time, expense, and efficiency. The "iron triangle" is a very common example pointing out that the project manager is being asked to accomplish a reasonable trade-off between multiple parallel, heterogeneous, and obvious constraints, sourced from (Pmi.org, 2019) Project management depends on the potential of scale, time, expense, and efficiency to achieve the result of the project. The project manager is expected to identify, create and sustain a trade-off between heterogeneous interrelated constraints (Kerzner, 2009) 
This edition puts consistency at the forefront, specifically distinguishing between variety and price. Here the deliverables and requirements are reach, but consistency has moved to the middle, so any adjustment to any side influences quality (office.microsoft.com, 2014). However, Lock proposed a hybrid version of the original of Barnes with Kliem and Ludin, but replaced' price' with' specification standard.' Arguing that it can never be negotiable as consistency is described as' fit for purpose.' Quality' or' specification standard' is more fitting as it is negotiable (Lock, 2007, p22).


5.4.) Stakeholders Analysis and Risk Analysis
 A) A stakeholder analysis is a method of defining these entities before the project begins; grouping them according to their degree of project participation, commitment and influence; and deciding how to better engage and address each of these stakeholder groups throughout the project, for Demystifying marketing, the stakeholder analysis have being identify and draw in a diagram from the beginning, the people who had an interest in it and the people who are affected by the project, the definition source from (Productplan.com, 2019)
B) Risk analysis is the method of defining and evaluating potential problems that may adversely affect key business strategies or essential programmes to help companies prevent or reduce these risks, source from (SearchSecurity, 2019) Applying to the project, the team meet actions with a High and Medium impact, with a likelihood Low and Medium and identify the risks, having a warning mechanism and what are the actions to prevent those risk and not get impacted by.  
5.5.) Work Break down Structure
For the researcher’s project, the team decided to have a top down approach, which means to start with the larger tasks and breaking up into more manageable segments.  
Project breakdown layout is a form of project management that offers a visual way of describing the project deliverables. It does this by introducing main milestones within a hierarchy that simplifies large projects into smaller groups that are more achievable. As a consequence, the concept of job breakdown is suitable for complex projects requiring multiple phases and stakeholders, sourced from (Planview, 2019)
The project benefits for applying this structure was to provide a solid foundation for the management of prediction and draw attention to the deliverables. The top down approach: the project plan has already being developed and major activities already known. 







6) Conclusion:

As a conclusion, from researcher point of view, having a clear idea of the project, presented firstly by Eleri Williams, the project champion, helped us to set up a list of objectives, to plan and deliver a workshop in regard demystifying marketing and its effectiveness, the communication between the team members and the lead went well, however, the workshop project was cancelled due to a low numbers of booking, but the team gain experience, which lead to success. 





7) Recommendations:

The researchers overall suggestion after researches, tools and techniques, as a recommendation, the team needs to manage better the time, which from the researcher’s opinion was the weakness of causing some of the “risks” but manageable in the end. Being a limited workshop presentation, just the Third sector organisations could book in, was expected the low turnout, however, the team work hard and took that risk into consider from the start of the project. 
THANK YOU! 
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