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[bookmark: _Toc70272699]Introduction:
It is more important for individual to increase communication skills because in the personal and professional life, communication is the base part to reach the success margin of the business. There are different communication skills and models that need to define in the organization and management should ensure the best practices of communication to reach goals and objectives. Poor communication results severe problem and complexity in the business to make progress. So, it is important to find the best approaches to reach the higher growth of the business by ensuring strong communication. This report describes different model of communication, need of communication, the examples of poor communication in the professional term and the best approaches and way to improve communication skills and approaches. 
[bookmark: _Toc70272700]Models of communication:
Communication model are the model that combines with different process to make the things understanding to others and helps to make the job done. There are different model that available to define the effective communication process. Shannon and Weaver model of communication is one of them
[bookmark: _Toc70272701]Shannon and Weaver model of communication
There are certain stages and process that need to follow in this model. There should be certain information source need to define. Information may not same as meaning. So, there are different information can be generate from different sources. Entropy is the uncertainty amount of the message that generates information. So, information is full of message that transmitted with the signal to the receiver. There should be a certain channel need to run to transmit this information. These channel need to have maximum capacity and medium over the massage that sent. There can be some unwanted distortion happen during the transmission (Foss, 2008) 
So, the model starts with a sender that shows the information sources. Sender is the person that makes the message and defines the channel to transmit the message to the receiver. Encoder is the transmitter that sender uses machine or any process to convert the message to the signals or binary digit. Mostly, in the aircraft, or ships engineering sues these certain code to make communication to others. Channel is the medium that helps to send the message to the receiver. There should be a certain decoder that defines as receiver of the message. Decoder can be the machine and convert the signals into the right message to the receiver. So, receiver gets the right message with the certain process. There are different noise can be raise because of the disturbances of the environment (McLean, 2003)
Shannon was an engineer so this model helps to improve technical information and communication. It mostly done via telephone devices. It helps to maximize the telephone capacity by using small code to pass more message and information to others. This is one of the favorable models of communication in the engineering sector. It helps to calculate the transmission of message with the machine with a right formula. But, receiver and sender both need to have practice and skills of these signals and coding message otherwise message cannot be transmit or receive properly. Also, the media need to be available into both channels to make the successful use of this model.
Sender can be business man where they use telephone network business as encoding the message. Mobile network is the channel and there can be missing text because of disruption. Decoder is the mobile phone and recover is the workers. 
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Image: Shannon & Weaver model of communication 
There are some criticism does this model is having as this model is effective in interpersonal communication rather than group communication. Also, receivers playing the passive part while sender playing primary role of sending message. 
[bookmark: _Toc70272702]Schramm model of communication 
Schramm model of communication is the circular and cyclical model that is having different essential elements of the communication. It is not the linear model of communication. This model shows the notice of impact of the message. This model shows the effective model and process of encoder and decoder. This model is having certain encoder that playing the role of interpreter of the message by sending the message to the recovers (Katherine, 2005). Receiver need to potentials to interpret the message and encode the message. It helps to do effective interpretation the code and encode the message’s o; there is certain feedback that comes back to the sender from receiver and massage need to analyse to make further progress. 
[bookmark: _Toc70272703]Berlo’s model of communication:
Berlo’s model of communication is the continuous communication process. It has dynamic phenomenon. It shows the communication process that arises to make solid interaction between sender and receivers. There is certain channel that using in this model. Physical conductor can be the channel to send the message. Also, there is certain energy that carries the message. Sounds waves is the type of channel in communication. Vocal chords and ears also having mechanism for doing encoding and decoding. There is certain fidelity need to mention where fidelity shows the effectiveness to achieve the sender’s purposes. Also, there are different sender and receiver issues need to define. There are different factors in fidelity need to concern as communication skills, attitudes, knowledge level, and position with social and cultural system. There are 6 stages does Berlo’s model of communication is having. Communication source, encoding the message, the message, delivery method, decoding the message and receiver are the stages of this model (Andrea, 2007)
This model shows that the source of message. There are certain communications skills need to have for the certain individuals to set up the message. There are different issues like attitudes, knowledge, social system, culture that makes impact on the model of communication. There are different message need to send where the content, elements, treatments, coding need to generate. Also, the channel needs to be highlights. It shows touching, telling, tasting, seeing the things and the make it channel of communication. Also, there should be certain receiver where communication skills need to generate, also culture, attitude; social system is having impact on the receiver of the message. This is the SMCR model where source situated in the origin of message. Communication skills show reading, wiring, speaking and listening. Attitudes show the students that attitude to learn from teacher and giving help and getting help. It same in the organization that employees need to have skills and willingness to learn the things and employers need to provide training and motivation to make strong attachment of these employees with the work. Person also needs to have general knowledge over the topic that helps them to catch the informational den process quickly. 
[bookmark: _Toc70272704]Communication skills:
There are different communication skills that need to have for the certain individual that helps to make effective communication and get better output. Verbal communication, non-verbal communication is the base type of communication. Verbal communication shows spoken and oral forms, written forms. In the business, employer shows the certain policy; decision and that make solid communication between each other that helps to make effective communication. It is also important for the employers to ensure proper written communication form in the business. Different account parts, data need to transmit to each other (Hassinm 2012). Verbal communication that involves with use of words, language to express emotion to each other and exchange information. On the other hand, non-verbal communication that involves with facial expression, body movements, gestures to transmit communication. It is effective in the team work to get strong understanding and make effective progress and communicate in critical conditions. Verbal communication is the formal communication mode that is most important in the professional life. On the other hand, non-verbal communication is informal. Formal communication is mostly precise information that sender send the precise message to the receiver. On the other hand, non-verbal needs to more time to understand. Verbal communication can be conveyed with email, letters, different notes, oral format of communication. On the other hand, non-verbal communication conveyed with posture, gestures, and eye contacts to exchange information. There is more clarity and conciseness is having in verbal communication mode. On the other hand, non-verbal communication is bit complex and can make some confusing issue. 
[bookmark: _Toc70272705]Listening skills:
Listening skills is more important skills in the business organization. Listening skills helps to generate strong understanding over the topic. In the business, there are different issues that discuss in the meeting. Employers as management provide different informational den direction to students. So, students need to concern over these direction and they need to increase there listening skills. In the team, there are different issues discussing where sharing the goal, generating the process and strategy to reach the goal need to come out with a certain approaches and process. Both verbal and non-verbal communication need to have certain listening skills to understand (Mary, 2000)
There are certain techniques need to develop to make effective listening skills to individuals. Paying attention is the most key issue. First of all, employees need to pay proper attention in the team meeting. Team meeting discuss about different topic. So, each team member needs to pay attention and try to understand each worked and direction from leaders. It is important to ask questions in the lecture time. It shows the attention and understanding over the topic. So, employees need to ask questions during the team meeting to the team leader. Also, there is certain chance need to provide to share information by all the employees in the team. It helps to share information and make solid decision. So, effective listening helps to make effective communication between each other in the team (Adair, 2003)
It is also important to provide the feedback. In a business meeting, all the employees should get equal chance to share their understanding. It helps to give the feedback and fromt eh feedback modified decision can be made and reach the higher growth. It is also important for the certain individuals to defer judgment that pays of the listening skills. It is important to respond relatively that helps to make further progress of the communication and understanding. 
[bookmark: _Toc70272706]Output of poor communication:
Poor communication makes different issues and impact on sharing the information and decision making process in the business. Poor communication generates more misunderstanding. It leads more miss management. Team members can be misguiding with the information that makes impact to lose the deal or the target. Miscommunication leads the loss for the business because for this business can lose their buyer or supplier. Also, there are different mistakes can generate in the business. There is different miscommunication that leads lowers productivity in the business. There are miss understanding that leads the poor cooperation because employees are unable to pick the right information that makes impact to understating and further progress. It also makes low morale to each other and increase dissatisfaction between all the employees (McLean, 2005). There are different conflicts can be raise and also make impact to the relationship between customers and business. It also reduces the confidence level and increase more complexity in the team and managing the business structure. It makes waste of time and energy in the business and misinterpreted the feelings and information. It also makes more impact on the safety and increase risks margin. 
So, it is important for the individuals to improve the communication skills. It is effective to simplify the message and stay with the message that helps to run effective communication. It is also important to engage listeners and readers within the communication that increase effectiveness. There are more time need to spend to ensure the better communication respond correctly and relative way. It is effective to develop the listening skills that are more important because it helps to make clear understanding the issues and make effective progress. It is also important to increase the body language and understanding, eye contract that helps to improve communication and reach higher growth
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