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Introduction
What is research and how it is used in Human resources? This report will outline what it is meant by research and the process of undertaking research, the different approaches in research and how to identify a researchable area within HR.


The nature of research and the stages of the research process. 
To start what is it do we mean by research? According to Anderson (Anderson, 2013, p.4) the ability to undertake good quality research leading to practical outcomes is an important skill and, that as a HR professional we should be able to research topics and write reports to persuade stakeholders to change or adapt.  Anderson defines ‘research’ in its simplest format as finding out things in a systematic way to increase knowledge.

According to Taylor and Woodhams (Taylor and Woodhams, 2016, p.93) the research journey to a project, at a high level has 5 stages: Defining the research topic; evaluate what is already known; obtain good quality data; interpret information and communicating the results. Within each stage, steps are outlined however are not prescriptive.  Anderson (Anderson, 2013, p.5) has a similar approach but comprises of 4 stages instead of 5: Identifying the HR Issue / opportunity and defining the topic; Evaluating what is already known; Obtaining information of good quality and interpreting the information; Formulating the conclusion.  With both models being of similar structure I believe this enables HR professionals to follow a systematic process and approach to a research project.

Collis and Hussey state (Collis and Hussey, 2014. P.2) that whilst there are many definitions of research there is a general agreement that research is a process of inquiry, systematic and methodical and increases knowledge.


Different approaches in research. 
Anderson (Anderson, 2013, p.60) highlight 4 basic research strategies or ‘designs’, these being:

	Design
	Overview
	Pros
	Cons

	Cross-sectional
	· Collection of data in standardised form
· Single point in time
	· Uncover pattern & make comparisons
· Cheap
· Quick
	· Can lack depth 
· Reliant on good questions and data collection
· Interpretation of results

	Case study
	· Detailed investigation (singular or small)
	· Provides depth in subject
	· Longer to undertake
· Detailed & Complex data 

	Action Research
	· Problem solving
· Continuous cycle
	· Involvement of others
· Change patterns & thinking 
	· Descriptive rather than explanatory
· Time consuming

	Comparative
	· Standard surveys
· Different groups or situations compared
	· Compare different levels
· Cross border results
	· Difficult to administer



I can see merit in using the different strategies depending on what research a HR professional wants to undertake, whilst the cross sectional would be useful for the type of research project I’m about to undertake, gaining feedback at a certain point in time, a key factor will be to ensure the right questions are asked enabling to identify key themes and improvement areas.  

In the action research design I can see how this type of approach can be embedded into the talent management processes, as on a cyclical basis a review of the processe, the impact it has and involvement of key stakeholders.

The case study and comparative design would probably be least used within our organisation due to the length taken, however I can see comparative design would be appropriate to evaluate cross border working and within our Employee Pulse surveys.

Irrelevant of whichever strategy design a HR professional prefers for their research project, Bryman and Bell (Bryman and Bell, 2015, p.96) states that research designs must be underpinned and meet three basic criteria, these being reliable, replicable and valid.


1.3 Identify researchable areas in HR.

Taylor and Woodham (Taylor and Woodham, 2016, p.90) suggest that there are topically 4 methods to identifying a researchable area within the HR function, these are the ‘burning desire’ strategy, the replication strategy, the problem solving strategy and the convenient access strategy. However when reviewing Horn (Horn, 2012, p12-17) there are additional strategies discussed such as career goals strategy, the tutor driven strategy and the development of earlier work strategy.  On reflection, within the industry and workplace environment I am currently working in I would suggest that most HR projects are typically initiated as a problem solving strategy, typically from reviewing regular statistics, information or feedback on issues from local areas. 

Taking the research project I have started, there was a perception that the 360 tool usage was declining so a project was initiated to ‘fix’ the tool to make it more user friendly.  This is where if the methodology and project journey outlined by either Horn and Taylor and Woodham (Horn, 2012, Taylor and Woodham, 2016), was followed, an understanding of the problem that is trying to be solved would be better understood and a clear scope defined underpinned with data and facts.  

This supports Andersons (Anderson, 2013) statement that by using a systematic process of research it makes it possible to challenge the taken for granted assumptions, which provides the ability to generate new ways of understanding situations and form innovative approaches to solving problems.
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