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[bookmark: _Toc16099789]Executive summary
By project it is meant an effort which is short-term in duration and has a unique goal attached to it  Humanitarian care project is the one we are going to talk about. A project is considered to be a successful one when it is completed within time, has met the objectives and served the target group rightfully and has been within the budgets. Project management and the conventional management differs in that sense that, project management has a unique and limited time horizon attached to it. For that, managing a project requires a unique set of skills, as well as a number of tools and techniques.
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[bookmark: _Toc16099790]Introduction
In a general sense, a project means that kind of activity which is not normal in a general sense and requires a bunch of people to gather on a temporary basis and focus on achieving the certain objectives attached to the project (Brink, 2017). So, for the humanitarian care project it can be said without any doubt that, teamwork lies at the very core of any successful project. Project management therefore means the accumulation of individual projects in order to gain something specific (Vuorinen and Martinsuo, 2018). The objective that the project management serves is the successful completion of every part of any project which finally adds up to a finished and complete project. So, project management can also be defined as a set of tasks hat is planned, executed and controlled with the unified objective to compete the single project (Brink, 2017).














[bookmark: _Toc16099791]Tools and techniques used in project management
Project management provides a unique way for planning, developing and monitoring the activities of the project to get the ultimate result. At the beginning stages of project management, it was being used only by business giants and the corporations to get a project done as the whole project management process was costly and can only be afforded by the big ones. But as time passed, small and medium-sized businesses are becoming more mindful of the significance of project managements and the whole project management process has become more undemanding for companies to follow. Humanity Care also takes the help of various kinds of tools and techniques in managing various projects that it has. Those that are being used by the organization is as follows-
Techniques:  One of the most used techniques of the company is the cause and effect diagram. The organization use this technique in almost all of the projects that it undertakes. By implementing this technique, the organization can predict the impact of the different variables that might come into play into that project and can take actions accordingly. It helps to show the multiple effect that variables can and might have on a project. It in turns helps to prepare in the right way for the organization.
[image: ]
Figure: Cause & effect diagram (Brink, 2017)

Another technique that the organization also uses from time to time is the summary risk profile. It helps to visually rank the risk associated with the project and helps the manager to focus particularly on the risk risks associated with a project. In this way, a project manager of the organization gets to know the risk tolerance level of a project and tends to stick with it.
[image: ]
Figure: Risk tolerance line (Vuorinen and Martinsuo, 2018)
Besides these two, the organization also uses some other techniques in case of project management. The are RAG status, decision tree and radar chart. Which techniques or the combination of techniques that the organization will use basically depends on the project that it undertakes. Also, it is very much true for the techniques that they are useless without proper tools. The tools that the organization use are as follows-
a. Work Breakdown Structure (WBS): The main task of this tools is to make the whole project more modular by breaking it into units which are much smaller and, in that way, make the whole project easier to carry out than before (Vuorinen and Martinsuo, 2018). It helps to breakdown the project into smaller units and get a micro view of each of the units (Vuorinen and Martinsuo, 2018). It does so by providing a detailed planning of costs and resources for each of the smaller units. In the whole life cycle of the project, the actual control over each unit can be attained by looking into the budget assigned for each of them and comparing them with the actual result. Programs that are normal for the project can be can be monitored through budget or planning and for the exceptional cases, can be monitored through the use of exceptions notification procedure. The benefits of this tools are-
· For each of the different tasks or activities, this tool helps to correctly assign specific responsibilities. As a result, more responsibilities can be assigned.
· By using this tool, the time and the organizing of different activities can be done and as a result the efficiency of the whole project and each of the tasks also increases (Maqsood, 2011).
· This tool can help to increase the efficiency of resource planning and resource consumption, it is because that the staffs working in the project can correctly measure the cost associated with the project (Maqsood, 2011).
· For each of the module the project is divided into, there are specific budgets for them. These budgets are models of specific and accurate financial information, so they in turn helps to get a better estimate of the overall project.
· This tool can also be used as a measure of risk management, because each of the module is individually tracked for the assessment of risks (Shtub, 2016).

b. Gantt chart: This is a timeline which was first invented by Henry Gantt, an American engineer, who invented it back in 1917. This a bar chart which is horizontal and depicts the duration of the project. The task or the activities is defined as time interval which measures the real-time performance in real-time with a deadline predetermined which is there to ensure the completion of the whole project. Gantt chart is versatile in use.
c. CPA analysis/Network analysis: A main disadvantage of the Gantt chart is it doesn’t work at all at the instances when the project is very long. At that time, the CPA analysis comes into play which is used to for long and complex projects. Under this analysis, there is a common assumption known as the interdependency between various tasks (Pinto and Morris, 2010). For example, in a big project, some activities can’t even start until the task beforehand is finished completely. If Gantt chart is used in these instances, it will not provide a plausible result as this chart doesn’t show interdependence. CPA analysis is very helpful in these cases as this analysis can provide the project manager more freedom in showing the interdependency and the complexity of the project. This analysis also shows the time of each of the task to be completed and the order in which they are to be completed, all in a logical manner. This tool is used for (Mutobola and Rippon, 2014)-
· Good visual and tools of communication for effectively managing the time of the project
· Showing the interrelationship between the various tasks of a project (Mutobola and Rippon, 2014).
· Making a chart interconnecting all the event in the best way possible so that these events are done in the best sequence and within the most efficient time frame
· Calculating the probable time needed for the completion of the project
· Highlighting the time needed for each of the events and events that will require significant time different from the usual timeframe needed for the completion of the individual tasks of the project.
· Used for the calculation of the usage of resources in each of the individual part of the project (Shtub, 2016). It also provides the mobility required in special cases, for instance, if there is a sudden overflow of resources in one part of the project, those extra resources an be immediately directed towards another part of the project, in that way, efficiency can be created.
· Providing importance on the time for all of the activities within the project, for instance, a part of the project can exceed its time of completion but can never exceed the overall completion time of the project (Shtub, 2016). This helps the overall project to be complete within time and provides importance on quality completion (Maqsood, 2011).
d. Budgeting: Budgeting or budget process is actually an action plan which is digitalized. Budgeting is a part of quantitative planning process which helps to list all the revenue and expenditure that is expected to occur in a certain period of time. Budget is a part of the overall planning of the project (Pinto and Morris, 2010). After the budget is being done and the revenues and the expenditures take place, the actual result is then being compared with the planned revenue and the expenditure to devise the deviation of the planning form the actuality. The process described is then being carried out overall the whole life span of the project to continuously correct the deviations in the budget. The objective of the budget process is to find out the deviation with an objective to set the control measure and define the actual results as per set out in the plan (Brink, 2017). 
These tools and techniques are very much useful fort the organization, they help a project manager to guide into the right of implementing a project as well as plan it in the right way. Also, by using the tools and techniques, a project manager is to take the decisions in a right way for a project.
[bookmark: _Toc16099792]Implementation of a project plan
Humanity Care is humanitarian organization that woks in 5 continents around the world. The organization provides its service to 80 countries and primarily deals with eliminating the discrepancy between the rich and poor through eradicating poverty. Recently, the organization has launched an anti-poverty program in around 55 developing countries which aims at making the por people sufficient in meeting their basic needs (Turner, Maylor and Swart, 2013). The organization meets the financial spending’s of the activities it undertakes by arranging host and gala dinners and by the means of donation from all over the world. Currently, the organization is headquartered in London and has 3 regional office in India, Chad and Lebanon. Using logical program model is very much the key for the successful completion of every project in Humanity Care (Maqsood, 2011). Being a humanitarian organization, it is very common for the Humanity Care to undertake a project regarding the social awareness every now and then. These types of project are undertaken to ensure a sustainability in the whole society as well as make the society a better place (Pinto and Morris, 2010). Under these projects, there are always some common activities such as awareness raising activities, training activities and providing technical support. Apart from these, there are a wide range of other tasks also being undertaken in these projects (Clarke, 2010). These tasks vary widely from project to project. Though these tasks differ, if there is a clear managerial strategy set and well-defined guidelines, the project implementation will always be a successful one (Lau and Rowlinson, 2011). Humanity Care, in addition to enabling the poor people to have a better life, also focuses on empowering women of the poorest country by giving them non-financial training aids that will help them to sustain themselves and their family in the future. Also, the organization provides humanitarian assistance in times of emergency (Lau and Rowlinson, 2011). All of the programs undertaken by the humanity Care is implemented by the head office in the UK and the country managers of different countries where the projects are undertaken. Also, the organization takes help of many local organizations to complete the projects (Lau and Rowlinson, 2011).
Example of a project: A recent project that the company took was in Cairo, Morocco to eradicate the sanitation problem. A complete planning of that project is as follows-
[bookmark: _Toc16099793]Step-1: Problem Identification and statement
The very first issue of the project was to identify the problems associated with it. In this case with the project of Morocco, the planner of the project identified the problem of sanitation within the problem. After that, a problem statement has been made to identify variables regarding the problem.
[bookmark: _Toc16099794]Step-2: Logical program
The use of logical program helped the planner of different projects to correctly assume how much resources and time will be needed to undertake every single task of the project. It also provided a visual demonstration of the resources, planned activities and the changes or any unexpected results in the project in a systematic and logical way. The components of the logical program used in the project are as follows-
a. Planning: The very basis, which is the planning of work needed to implement the plan and activities within the plan itself.
b. Resources: For undertaking any project, there are the requirements of resources such a s land, labour, capital and organizational resources. Depending on the type of project that Humanity Care undertakes, it can vary.
c. Activity: The tasks that are to be undertaken by using various resources of a particular project, with a view to completing the whole project is known as activity. Activities are the main part of any project. In other words, activities are known as the interventions used to get the result or change in outcome that is desired.
d. Expected result: The probable outcome that is expected after the completion of the activities of a project, or the execution of all the plans regarding a project (Turner, Maylor and Swart, 2013).
e. Product: Product of a project includes the result of a planned activity which in turn can include the components of the planned activity such as types, level and objectives.
f. Outcome: The outcome of a project is defined by the level of changes that is being followed after the completion of the project in the knowledge, behaviours or any other characteristics that has been altered due to the participation in the project (Turner, Maylor and Swart, 2013).
g. Impact: The wanted or unwanted changes due to the activities that has been executed in the project.

[bookmark: _Toc16099795]Step-3: Execution/Implementation step
The stage where the whole project becomes a reality is the execution phase of the project. In Humanity Care, the execution stage is no different from the other companies where the planning and the vision regarding the project actually is materialized. This phrase is possible only after the trough evaluation and determination of the financial resources and most importantly, their implementation (Heerkens, 2015). Implementation of a project concerned with a social idea is not very easy. That’s because a social project needs to coordinate a lot of variables such as health promotion, social development, technological development, pilot facilities, institutional development and many more (Heerkens, 2015). The project of anti-poverty requires social development sustainability of health development, clear facilities, increasing awareness and service promotion. 
For each project to become a success, it is important to consider each of the factors of the project and the time they might take to be completed, otherwise it will become next to impossible to complete the project within time. Often there comes a time when there will be several outside constraints that will hinder the successful implementation of the project such as the community participation (Frame, 2010). The bottom line is, there are several reasons for the project implementation phrase serves, those are as follows-
a. The action plan is turned into a reality into the implementation phrase.
b. Implementation phrase helps to provide any sort of personalization and in turn improve the project
c. Project implementation will make sure that the new infrastructures and the institutions developed under the project sustains in long-term.
d. If there are any disputes in this stage which is unforeseeable, implementation stage also resolves those.
e. If also gives financial transparency to the whole project (Frame, 2010).
Implementation guideline: Humanity Care follows the following steps to plan and implement any project-
a. The organization always makes a work plan first despite of the nature of the project. A work plan includes the objectives of the project, activities within the project, the tasks to be carried out and the current budget and the schedule. Each of the tasks is then being assigned to a specific person within a specific department who is capable of carrying out that objective (Clarke, 2010). For instance, in each of the countries the projects of the organization are carried out, local speakers are appointed to let the experts understand the language of that locality (Clarke, 2010).
b. Each of the project is an ecosystem of its own and is driven by individual budgets and planning. So, those planning for the project has to make sure they have proper budget at the beginning of each of the project. Besides, the central management team of the organization establishes a strategic relationship with the local project leaders. Also, the central management team should attend all the local opening ceremony and events which will help to further support the field activities (Mutobola and Rippon, 2014).
c. The basic template for the financial reporting is supplied by the central office of the organization. Using that template, the local project offices make their own cost reports by outlining every single cost undertaken for a project.
d. Open discussion is being undertaken by the office to determine the activates that will be undertaken by the project officials, also the local rules and strategies are developed to monitor the work in that particular area.
e.  Bureaucracy is strictly discouraged as it slows down the pace of the work and constant decision-taking ability is given to the filed staffs. All of the staffs are in constant communication with each other to solve and sort of problems (Shtub, 2016).
[bookmark: _Toc16099796]Step-4: Evaluation and monitoring stage
For the project to be successful, the organization also undertook some promotional and basic evaluation strategy. These are as follows-
a. The supervisor of the project sits in a meeting with the partners of the project to create an informal environment which will be reliable for all of the partners and it will ultimately help to complete the project (Lau and Rowlinson, 2011).
b. Long-term financial plans are also created by the financial officer which is considered as the cornerstone for the project to be successful.
c. The participation of the local program is always necessary for any project undertaken by Humanity Care. With that in mind, the organization creates a strategic public participation program to ensure the public participation in the long run.
d. Once the implementation of the project is done, a partnership with the media is created to announce the success story of the project and disclose the reports related to the project (Clarke, 2010).
e. When the participation movement is used in the planning and developing stage of the business project, the expectations from the stakeholders of the project becomes very high. So, it becomes important for the organization to show results to the public that are visible and can help to keep their expectation at a high level (Frame, 2010).
Humanity Care has established itself as an important humanitarian organization worldwide. With its forward-looking strategic project planning, the organization is planning to serve at least 100 million people by the end of 2023 and have an ever-changing impact on the lives it touches.
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WORK-breakdown structure in project management









Project Initiation
Problem identification
Logical programming 
Project Execution
Evaluation and monitoring
Connect with a previous project
Take references from those projects
Define the problem statement
Plan the project
Gather the resources
Outline the activities
Set the expected result
Outline the probable impact
Discuss the project planning statement

Prepare the budgets

Arrange a meeting with project personnel


Allot the decision-making ability
Create informal environment

Regular overview of financial planning

Create a proper risk management plan

Update Project management Plan regularly























This document shows significant activities for the projects that are important and would help  manage the project .
Strengths and Weaknesses
There are many strengths with managing a Humanitarian care organisation in all of these countries. 
By giving opportunities to the poor population so they can help themselves reduce poverty in our world.
Weaknesses . Poor countries usually have a political problem and could make us vulnerable with establishing our activity in the ground. The project became very hard to drive.
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	1-5 days
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	11-15 days
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	21-25 days
	25-30 days
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	Writing the Page Copy
	
	
	
	
	
	

	
	Page Copy Confirmation
	
	
	
	
	
	

	
	Landing Page Design review
	
	
	
	
	
	

	
	Landing Page being built
	
	
	
	
	
	

	
	Review code for Landing Page
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	Presentation Approval
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	Fourth section
	 
	 
	 
	 
	 
	 

	
	Online Calculator re-written
	
	
	
	
	
	

	
	Calculator Code Review
	
	
	
	
	
	

	
	Messaging Update
	
	
	
	
	
	

	
	Calculator Publication
	
	
	
	
	
	



[bookmark: _Toc16099799]Self-evaluation to manage a project
Every project manager is unique in his/her own way. Being said that, it is also true that, these managers are different in their strengths and weakness. For that every project manager should undertake a self-evaluation before undertaking a project. A manager also can set the scope for the project management team, which will help the team to evaluate and take corrective actions regarding the work if necessary. The objectives of a project have to be SMART, which means Specific, Measurable, Attainable, Realistic and Time constrained. Evaluation is a very important tools for the managers and the team related to a project. The benefits of self-evaluation are as follows-
a. Self-evaluation helps to plan for the project.
b. It provides continuous feedback and helps to sort out any discrepancies in the method of the project,
c. The self-evaluation provides a clear estimate of the person’s contribution to the project and in that way think more about it.
d. The self-evaluation can signal steps needed to be taken for future development of other projects (Aarseth, Rolstadas and Andersen, 2013).
The evaluation is a process that be taken at any phrases of the project; before, after or even at the middle of the project. It provides great importance on quality management by showing the areas needed to be improved (Aarseth, Rolstadas and Andersen, 2013). 
The evaluation of the whole project is also very much of a necessity. The whole project evaluation is sort of a cost-benefit analysis. It shows how much of an impact the areas of the project will be on the environment, their potential impact on the beneficiaries and the overall cost of conducting the project. It is done with a view that, the project undertaken is best suited for the performance it is supposed to give, and is feasible in every aspect. Only after that, the project can be moved to implementation.
[bookmark: _GoBack]A project manager has a very difficult task to undertake and it is not surely easy. As a manager is accountable for the successful finalization of the project, he/she has to follow the development plan given below-
a. Performance evaluation: A manager has to constantly work to evaluate the performance at every step to make sure nothing is going wrong.
b. Completion of the project: The project has to be completed in time and the manager has to supervise the time of the project personally.
c. Team report: Each of the team of related to the project has to report in a timely manner regarding the work progress (Aarseth, Rolstadas and Andersen, 2013).
d. Get to know the customer: A project manager has to know the people the project will be serving and their feedback regarding the project.
e. Tenacity despite of hard times: A manager of the project has to face all odds despite being faced with a hard time.


[bookmark: _Toc16099800]Conclusion
If a manager wants to pull off a project successfully, he/she has to be fully committed to the project from its inception to the completion of the project. Besides, a manager has to be fully aware of every single piece of the project to make a complete picture out of themselves and have an integrated project. By doing these, a manager will be able to complete a customer-integrated project.
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