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Budget is an expense and this could be anything for example, household expenses planning with salary (John R. Dyson. 2010). In business budget is plan for income, estimate of everyday activities and sales and expenditure (Accounting coach). It is the process of planning, gathering, summarising the information of financial and non-financial activities. Budget is a plan that described in monetary provision (Jon M. Shane). 
Budgeting is important because of our everyday life and for everyday business activities. It reminds us to keep the money on track and organising and balancing expenses with income and keep away from debt and purpose of the budgeting is to keep control by planning and communicating between different departments (mymoneycoach). There are many different types of budget with a different function. Most common budget uses in business are master budget, financial budget, operating budget, cash budget and fixed budget. 
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Budget describes accurate target relating with cash payments, receipts, revenues, price for the each and every products, inventories needs, labour needs, and production needs.  Then the business follow the budget attain by comparing actual result with the budgets (Peter Atrill and Eddie Mclaney. 2015). 
Most of the industries set up budgets, they might prepare sales, production and administration budgets and all this budgets will combined into a master budget. A master budget includes with profit and loss account and balanced sheet and cash flow statement. Once the master budget prepared, it’ll be checked carefully to see the plan can be accommodated. For example, the sales budget only shows a huge increase in sales and with basis of the extra sales demand will required to have the production budgets. Cash budget may demonstrate that the element could not finance the extra sales and production activity out of its budgeted capital, so extra financing arrangements of action should be made on the basis that clearly no entity would generally turn down the chance of expanding its deals (John R. Dyson. 2010).
Organizations may budget for reasons other than those considered by critics of budgeting. Most budget research and expert criticism focus on the use of budgets for estimate basis (Jensen, 2003; Hansen and Van der Stede, 2004). However, official monetary controls, such as annual budgets, might also be used for planning and control basis (Merchant and Van der Stede, 2003). Accordingly, if budgets are used for planning and control as opposed to estimate, it’ll no longer be appropriate for budget’s criticism and, therefore, explaining an organization’s continued use of budget.  
The Beyond Budgeting progress began as an effort to plan advanced budgeting systems. In a number of small businesses where the managers had little financial training, an unwillingness to allow involvement in the budgeting process seems to have had negative effects in the leads to employee motivation and employees maintenance. 
According to Hansen and Van der Stede (2004) two operational reasons to budget is planning and evaluation, and considered whether these reasons had different relationships to major organizational characteristics. The relationship is involving operational planning and performance evaluation in the budget reasons. For example, the use of rolling budgets was surely linked to budget benefits for the operational planning budget reason, but negatively related to budget benefits for the performance evaluation budget reason. The competitiveness of an environment was absolutely related to the importance of budgeting for performance evaluation, but it’s not related to the importance of budgeting for operational planning.  
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Activity based budgeting is the system of planning activities which are connected with cost and budgeted expenditure are bring together based on the expected activity level. Activity-based budgeting is an outcome of activity-based costing (ABC), which is similar to zero-based budgeting. This budget type accounts for how staff members allocate their effort among activities (Jon M. Shane. 2005). 
One important aspect of activity-based budgeting is that it explicitly ties ability planning more robustly into the firms’ processes. Computer based budgeting can be simpler then additional budgeting when the organisation’s environment changes. For instance, if there is an unpredicted point in demand, rerunning the model may show a need for better labour in a week. Since management knows of this potential problem in advance, it can arrange for cheap temporary workers rather than using expensive overtime. Activity-based budgeting can guide to a decline in the cost of soft capacity. Alternatively, an improved capacity forecasting and management system may find “hidden” resources that could be used to increase installed capacity. (Stephen c. Hansen. 2010).
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During recent years, increasing criticism of financial method of accounting system has been levelled against it (Emmanuel and Otley, 1995). The criticism has focused on their historic scenery, which ensures that they disclose a great deal about the company’s past activities but nothing about its future awareness (Merchant, 1985; Chakravarthy, 1986; Schoenfeld, 1986; Dearden, 1987; AICPA, 1994; Kaplan and Norton, 1996). Accounting info does not highlight the elements which will lead to good or poor future financial results. One of the problems with accounting is that the financial consequences of the incomplete chains of action develop beyond the time of capacity. 
The balanced scorecard is another model which joins together financial and non-financial strategic process. It is different from other strategic capacity systems in that it includes outcome method and the performance drivers of outcomes, linked together in cause-and-effect relationships (Kaplan and Norton, 1996a, p. 31; ) (Kaplan and Norton, 1996b, p. 53), making the presentation depth in system a feed-forward control system (de Haas and Kleingeld, 1999). Furthermore, the balanced scorecard should be able to align departmental and personal goals to overall strategy (Kaplan and Norton, 1996. a, p. 10). The balanced scorecard is a high-profile model which has concerned much concentration from both practitioners and academics. It relies on the idea of strategy developed in Porter (1980, 1985) Kaplan and Norton, 1996a, p. 37). Porter argues that the concentrate of formulating a competitive strategy lies in relating a company to the competitive forces in the industry in which it competes. So the strategy has to be based on the market segments to be served, and it should then be tracked by the recognition of the internal business methods which the firm requests to excel in if it is to carry on its importance proposition to the customers in the market segments targeted. Hence, the competitive strategy of a firm must be driven by its environment and not by its core competencies (Prahalad and Hamel, 1990, pp. 79-91).
According to Kaplan and Norton.1996, non-ﬁnancial strategic purposes should not consist of random collection of process instead; they should engage a balanced demonstration of ﬁnancial and non-ﬁnancial process:
‘Many managers think they are using a Balanced Scorecard, when they supplement traditional financial measures with generic, non-financial measures about customers, processes, and employees. But the best Balanced Scorecards are more than ad hoc collections of financial and non-financial measures….A scorecard should contain outcome measures and the performance drivers of those outcomes, linked together in cause and effect relationships’ (Kaplan and Norton, 1996b, p. 4).
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Budgets are useful because they persuade managers to observe what they have done and what they could do. The budgeting system became obvious when it is used for control purpose. This involves making a regular assessment among the actual results and budgeted results and then taking any essential corrective action. It aims to contribute to reducing and controlling the financial problems in business. The success of the budgeting process can be considered to be related to the level of environmental uncertainty and to organisational behaviour. Environmental uncertainty is important in new areas of business. 
The manager of an organisation is regularly monitoring the budgets by official agreement of what is expected in the future period and then regular review of performance against budget. (Baysinger and Butler. 1985). 
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