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1. Introduction
Wrexham is a unique town in that while it suffers from the same factors affecting all towns (i.e. economic decline, gentrification), it also has additional opportunities as it now holds City status. The City Centre of Wrexham has experienced a long history of retail decline and changes in urban usage; however, with new political interest and an increasingly positive narrative for investing in Wrexham, it is developing into one of the best success stories of recovering the lost momentum of town centres over the past 20+ years and becoming an important example of what transitioning to mixed use and sustainable Urban Living looks like.
This report will provide information regarding the historical changes in Wrexham, the existing assets, key stakeholders and the policies surrounding the future regeneration of Wrexham. The report will then identify two opportunities for future regeneration done sustainably and continuously, while providing for participation. The report concludes that Wrexham's future regeneration should be less focused on developing a specific image and more focused on creating a place where the City Centre is active, inclusive, and adaptable as a product of being used every day. Recent studies on the transformation of town centres, participatory regeneration, social innovation; culture led regeneration continue to support this premise (Bahar, 2025; Ahsan, 2026; Popa et al, 2025).
2. Historical Change and Current Challenge
Over time, Wrexham’s identity as a commercial and civic centre changes because of its historical antecedents, which were driven by trade, the rise of industry and market activity, the evolution of businesses and industries and its position as the centre of North Wales. Traditionally, these economic activities have generated considerable employment, service and economic diversity in Wrexham’s City Centre, and Wrexham’s City Centre has been a commercial and civic focal point. However, Wrexham has also suffered significantly from economic restructuring resulting from the general decline of the perception (and reality) of the 'traditional high street' (i.e. shopping streets). Declining retail, evolving shopping behaviour and competing modes of consumption have diminished the long-standing supremacy of shopping in city-centres (Bahar, 2025; Hehir, Warnaby and Theodoridis, 2023).
Concurrently, Wrexham’s recent fortunes have changed through enhanced visibility and greater ambition. The granting of city status has provided Wrexham with both a symbolic and political advantage and made it easier to regenerate through continued funding for placemaking and regeneration, thus generating increased local momentum. However, while the symbolic enhancement of Wrexham provides the basis for successful regeneration, research into urban renewal has found that public perceptions of success may not be accompanied by tangible improvements in the public realm, local business vitality, and community involvement (Lin and van Ameijde, 2026; Park, Kang and Shin, 2025). Therefore, Wrexham faces the challenge of converting this new focus and attention into a long-term, everyday impact.
The history of change is currently reflected in the structure of the city centre. The city centre is still significant as a service, civic and cultural hub; however, there are also vacant or underperforming properties, a weaker retail market and unequal levels of activity present. This suggests that regeneration cannot be based on a return to the previous retail-centric model; it should facilitate a wider set of roles for the city-centre that include culture, smaller businesses, public space, housing, and civic activities.
3. Existing economic assets and the character of Wrexham
Many significant existing economic assets in Wrexham will support the City’s regeneration by providing a clear framework to work towards. Wrexham has an established position as the main centre for larger county boroughs. Wrexham is also benefiting from the current momentum towards placemaking, which provides impetus to implement a clear long-term strategy for the city. The city centre also boasts hospitality outlets, service providers, civic buildings, and various cultural opportunities. These characteristics indicate that Wrexham is not an area that has no foundation; however, it does have a solid foundation that must be restructured and reinforced.
Wrexham has a hybrid economy that contains retail, cafes, restaurants, public amenities, education, and cultural activities. This is advantageous because hybrid economies are often much more flexible than solely specialised economies. Additionally, redevelopment must support several different sectors at the same time rather than focusing only on one type of growth. Research indicates that successful city centres are built upon multiple levels of activity whereby commerce, civic activities, residential dwellings, and leisure all overlap (Hehir, Warnaby and Theodoridis, 2023; Ricciardelli, Amoruso and Di Liddo, 2025).
Another positive factor for Wrexham is its current prominence. The increase in visibility from the outside will help attract both investment and tourist traffic. However, it will not result in revitalisation. The available literature regarding culture-based and socially innovative redevelopment outlines that visibility only becomes useful when combined with inclusive economic activity, improved public space, and the growth of locally owned businesses and services (Popa, Pop and Marian-Potra, 2025; Ricciardelli, Amoruso and Di Liddo, 2025). Therefore, Wrexham would not only benefit from the current position it is in, but also from the potential for taking advantage of that position through the benefit of the community.
4. Participants and stakeholders in Wrexham County
Wrexham County Borough Council is the main public stakeholder as it is involved with placemaking, economic goals, and interventions in the city centre of Wrexham. The Welsh Government is another important stakeholder in Wrexham; it is a major contributor of funding for broader revitalisation and development of urban areas. A variety of players from both the private and community sectors are involved in preparing investment development and redesigning the way that Wrexham operates.
Along with other stakeholder groups, the contribution to the design of Wrexham's economy is made by private stakeholders such as landlords, developers, local businesses, hospitality and cultural/event-based organisations, who are involved in the preparation of investment proposals and the ambition for regeneration. In addition, community stakeholders such as residents, small traders, volunteer organisations, schools, and daily users of the centre also contribute to preparing the investment development and redesigning how Wrexham works.
The regeneration of Wrexham is occurring at a time of increased visibility; therefore, there may be different expectations for the various stakeholders. For example, some people may view regeneration as an investment and brand-related activity, while others, such as residents and small traders, may be more focused on practical considerations like affordability, safety, accessibility, and the support of their local businesses.
Recent academic discussions suggest that these differing expectations create challenges for the participatory regeneration process. Ahsan (2026) argues that participatory regeneration requires balancing the internal/external interests of the diverse range of stakeholders in Wrexham, while He et al. (2026) present information that suggests that sustainable place planning will be enhanced as partnership-type relationships develop between the various stakeholder groups involved in the participatory regeneration process. Therefore, Wrexham needs a governance framework for the participatory regeneration process that not only praises ambition but also integrates the necessity and knowledge of the community users.

5. Local Directions and Policies, Strategies
Wrexham's current strategy environment supports the regeneration process. Current local placemaking studies have identified opportunities to enhance the public realm, reduce the number of empty and problematic properties in Wrexham, and create a more attractive, vibrant Centre. Planned improvements are aligned with the current Welsh Government's regeneration programme and are consistent with recent research contained in the above uploaded reference group. Recent research indicates that the successful regeneration of an area depends on a combination of physical regeneration and stronger social infrastructure, as well as support for local businesses and public participation (Park, Kang, & Shin, 2025; Ricciardelli, Amoruso, & Di Liddo, 2025).
This strategic context is valuable in that it demonstrates that Wrexham does not attempt to regenerate via a narrow retail-based recovery agenda. The existing planning framework already acknowledges a requirement for broader transformation, and the focus now is on ensuring that any delivery creates a city centre that is much more active and inclusive rather than simply a more marketable centre in terms of how policies are worded.
6. Community opportunities and the experience of residents
Wrexham’s city centre already provides employment opportunities, local services, hospitality and civic functions, but regeneration will offer further opportunities for local businesses, events, structural reuse and improved public space. However, the success of these opportunities will only be realised by residents if they are visible and accessible on the ground. Residents will form their opinion of the change in their area based on the standard of streets, the usage of empty properties, the strength of independent traders and the degree to which the centre appears to belong to 'normal' everyday users rather than just being used by people from outside Wrexham visiting the area
The literature surrounding place attachment and social exclusion is relevant within this context. While many aspects of a centre may be improved through good physical regeneration, attachments to place will only be created if residents feel they have been involved (through engagement/perception) in shaping change in their area (Lin and van Ameijde, 2026). The regeneration process can also heighten exclusion if parameters for the use of public space are not taken into account (Phillipson, 2025); therefore, Wrexham’s regeneration will also need to be evaluated on its ability to develop a more accessible and useful centre for local populations.
7. Regeneration opportunities
a. Opportunities arising from Empty Property Reuse and City-Centre Living
The first opportunity for regeneration through empty property reuse involves the provision of an empty property reuse programme specifically targeting upper-floor and town centre residential development. The aim will be to bring problem and vacant properties back into productive use through the establishment of a mixed-use space for housing, work and small enterprise. This will also improve the visual appearance of the centres, increase footfall to the centre, and strengthen the role of city centres beyond traditional retail hours. Research on town centre paradigms indicates that this mixed-use adaptation will be a key factor in enhancing the resilience of urban centres (Hehir, Warnaby and Theodoridis, 2023).
The emphasis should be on flexible reuse as opposed to reliance on large-scale redevelopments. Smaller developments typically provide more expedient and locally relevant results, particularly in relation to the promotion of small independent enterprises and affordable housing. Additionally, research into community-centred regeneration indicates that reuse of assets will also provide a means of preventing displacement and maintaining the local benefits of regeneration (Earley, 2025).
b. Opportunities arising from a Participatory Culture and Green Public Space Strategy
The second opportunity for regeneration can be achieved through the establishment of a participatory culture and green public space strategy. This strategy would combine the co-design of improvements to public spaces with small-scale greening of the centre, the programming of events and promotion of culture-based activity in the centre. The goal of the strategy would be to create a more social, active and attractive environment for the city centre, which will also support the resilience of the city to the impacts of climate change. Recent literature has highlighted the impact of culture-led regeneration when it is based on locally produced images rather than solely on the perceptions of outside actors (Popa, Pop and Marian-Potra, 2025). More recently, other literature has indicated the impact of green/nature-based interventions on increasing the quality of the environment and wellbeing (Russo, Baresi and Cheshmehzangi, 2026).
The participatory aspect of the strategy is paramount. The input of residents, businesses and local organisations should be sought to define how public spaces will be used and improved. A focus on participatory involvement in the regeneration process will also provide a way to strengthen trust and attachment to local communities and create positive change through the improvements made to the appearance of public spaces.
8. Conclusion
Wrexham’s regeneration challenge is influenced by structural pressures and unique opportunities. The city centre is experiencing the same trends of decline in retail dominance seen in many other places. However, the current momentum of visibility and placemaking provides an opportunity for change. The results indicate that Wrexham already has the elements of a resilient centre, mixed-use economy, civic importance and policy support as part of a regeneration process. However, the evidence also demonstrates that regeneration needs to be more than branding or improving physical aspects.
The two opportunities identified above are direct responses to these issues. The reuse of empty properties and the establishment of city-centre living will increase the amount of everyday activity and decrease the negative economic effects of vacancy. The establishment of a participatory culture and green public space strategy will provide an improved public environment and support the development of local attachment and political identity. Collectively, these two approaches will assist Wrexham to become a more sustainable, inclusive and adaptable city centre.
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