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EXECUTIVE SUMMARY
Water pollution is a global problem. The company creates sustainable nets that help local councils and water companies in collecting rubbish from the waters. The need for a product like this was global, and due to the fact that there was demand then the social enterprise covered the gap. The problem was the raw material that made the company sell a sustainable product, it has one producer / raw material provider. The strength was the fact that there was no direct competitor. In recommendations, I suggested revisions and feedback as much as possible, in case there was something that was not going well it might be changed in time, helping the company achieve a Sustained Competitive Advantage.
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INTRODUCTION
 Water pollution is a real thing that becomes a bigger problem every day. The fact that we humans are dependent, and cannot live without water, but still continue to pollute the waters every day, gives me shivers. I have recently heard on the news that in the next 40 to 60 years drinking water, which is like a life elixir will cease to exist because of pollution had me worried and I started to think what can I do? I do recycle, but that has simply become too little, comparable to the extent of the problem. I realized that I cannot change the composition of water, as I do now have any studies done that way. What I can do is create a product that has been tested before in a village, but no one appeared to have an interest in it. The idea is so simple and innovative, but very effective at the same time. A net that catches dirt from the waterspouts. To make it sustainable the material that the company will use in creating the nets is bamboo. 
 The report includes an overview of the social enterprise sector, the strategic direction of the company, environmental analysis, both macro and micro, as well as internal analysis using VRIO, Value Chain Framework and SWOT. Stakeholder analysis followed by strategy formulation that includes Ansoff Product-Market Mix and BCG Matrix and in the end strategy implementation using Balanced Scorecard. Recommendations and Conclusions are drawn at the end. 






[bookmark: _Toc120259633]OVERVIEW OF THE SOCIAL ENTERPRISES SECTOR
To have a base for the report the first thing is to define what social enterprise is. Nyssens, (2006) says that the new term "social enterprise" came about because more and more people in Europe were becoming aware of the third sector and were interested in how non-traditional business models could help solve current problems. This idea wasn't talked about much a decade ago, but now it's making amazing progress in the whole world. British Council describes it as ‘’businesses whose primary purpose is addressing a social or environmental challenge rather than creating profit for owners or shareholders’’ and Dees, (2003), ‘’the Father of Social Entrepreneurship Education’’ (Worsham, 2012), says that any sort of social entrepreneurship worth promoting must focus on improving the world. Social sector leaders should explore creative financial techniques to better serve social needs and leverage social assets. Social entrepreneurship involves earning money for a social purpose.
The industry of social enterprise is based on creating something for the benefit of others or the environment. According to Collins, (2022), the industry is all the people and activities involved in making a certain product or service. According to GOV.UK (2022)  A '’social enterprise'’ must adopt a business structure. One can start up a social, charity, or community-based business as a:
Limited company
Charity, or from 2013, a charitable incorporated organisation (CIO)
Co-operative
Community interest company (CIC)
Cole trader or business partnership. 
 According to Social Enterprise UK (2022), there are more than one hundred thousand social enterprises in the United Kingdom, contributing sixty billion pounds to the economy and employing two million people. When it comes to growth and product innovation, reducing inequalities, creating jobs, and creating a more inclusive economy, many businesses outperform others.  And Statista (2022) says that in 2022, the health & social work services sector employed 1.8 million people in the UK, including 465,000 in enterprises with 500 or more employees.

[bookmark: _Toc120259634]

STRATEGIC INTENT / DIRECTION 
 The name of the company is InNet. The product is a net created from sustainable materials that catch the dirt from the water. The subsector in the social enterprise is a Community Interest Company (CIC) which according to GOV.UK (2022) is a limited company with specific features designed for people who desire to undertake a business or other activity for community benefit, not private gain.  The idea came from a village in Australia that created something similar in order to catch the dirt coming from rivers and stop it from going into the big waters. It is a simple idea, a simple product that can help the water pollution crisis, a very hot environmental subject in the world now. Why protect our waters? High-quality water is essential for human and environmental existence. Each Brit uses 140 litres a day for washing, drinking, and cooking. Increased pollution requires more rigorous treatment, which raises household expenditures. Contamination impacts wildlife, the environment, and the food system. (BBC News, 2022). 
[bookmark: _Toc120259635] VISION STATEMENT:
What is a vision statement? According to Peek (2020), vision statements describe long-term organisational goals and help stakeholders, especially employees, understand your business's meaning and purpose. InNet vision statement is ‘’ World's easiest and cheapest way to clean the waters’’.
[bookmark: _Toc120259636] MISSION STATEMENT:
A mission statement is a popular strategic tool for emphasising an organization's distinctness and identity. Due to their impact on performance, mission statements are viewed as an integral component of business strategy. (Alegre, 2018) The company’s mission statement is ‘’ Clean waters for next generations, with just a net.’’
[bookmark: _Toc120259637]







SMART OBJECTIVES:

This Photo by Unknown Author is licensed under CC BY-NC-ND

Fig.1 (SMART)
The company's smart objectives are:
1. InNet will create nets made of sustainable materials, in order to be used for collecting the rubbish from the waters, in the next 6 months.
2. The company will create 50 job vacancies for low-skilled people, that will have to create the nets, in the first 3 months.
3. InNet will get contracts with the UK Council for the product and service, so they can start using the nets in the shortest time possible, around 3 months from the contract. 
[bookmark: _Toc120259638]STRATEGY STATEMENT:
A strategy statement should clarify your company's goal, scope, and competitive edge. A well-written strategy statement should motivate and inspire personnel at all levels to understand their roles in executing the strategy. These statements keep corporations and organisations structured and help employees set goals. It is composed of strategic objectives, scope and competitive advantage. (Indeed, 2021)
InNet strategy statement is ‘’Improving the quality of water so the next generations can have it.’’
[bookmark: _Toc120259639]ENVIRONMENTAL ANALYSIS
 There are numerous considerations that must be made before starting a business. Organizations never operate in a vacuum. It functions in an environment that may be roughly classified into two types. The micro-environment comes first, followed by the macro-environment. Let's examine both as described below. (Bobin, 2019)
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Fig.2 (Environmental analysis)




[bookmark: _Toc120259640]EXTERNAL ENVIRONMENT: Macro Environment
 PESTLE Analysis is one of the most popular models for determining how the external environment of a firm should be evaluated. It is used as a tool to perform situational analysis for the goal of conducting business evaluations. (Gupta, 2013) 


	FACTORS
	

	Political
	· Government policies
· Tax policies

	Economical
	· Raise of cost of living
· Inflation

	Social
	· Lifestyle
· Cultural norms

	Technological
	· Information and communication
· Rapid technology development 

	Environmental
	· Recycling 
· Climate change

	Legal
	· Industry regulations
· Licenses and permits required to operate


Fig. 3 (PESTEL applied)
According to Matovic, (2020) when taking this factor into consideration, the most important thing is to provide answers to queries concerning the consistency of the political climate in the market. After that comes the consideration of the effects that local rules and regulations have on businesses, followed by issues of business ethics, taxes, fees, customs, and other aspects of state contributions that vary from state to state. In addition, the functionality of the labour law, market restrictions, health concerns, and tax policy should all be taken into consideration within this sphere. InNet political factors that can interfere with the business are the government policies thinking about the rules a company has to follow in order to be able to operate, and then taxes that for a company that the main interest is not the profit, might be a difficult part to cover. 
From an economic standpoint, the influence on business should be based on the type of financing banks offer the interest rates in different countries, the exchange rate, the cost of quality, the inflation rate, and the price and quality of labour and energy. The road infrastructure as a whole has a big effect on this field. This includes the presence and location of motorways, the closeness and functionality of ports, airports, and railroads, and other similar factors. Most of the time, per capita income, is considered an economic factor. InNet might face issues due to the rising cost of living that is affecting everyone but also the inflation that is also rising constantly. 
Social factors - This group of factors has a big effect on the whole evaluation. First, you have to figure out how the most basic social factors like population structure, religious influence, national culture, level of education, the structure of education, and so on, affect things. Protection and safety at work, life insurance, pension insurance, and others are also among these factors. Our company's social factors are lifestyle issues because people are used to doing the minimum when it comes to recycling, but also the cultural norms, the fact that we grew up in a culture where is not that bad to throw our rubbish on the streets unless the police see it and we get a ticket, but also the fact that not until recently people were not aware that the water resource is exhaustible. We did not grow with this fear, and some even think that this is not their problem as the governments will probably find a solution to it. 
Technological factors: This is a very important area in today's business world, where IT tools are used a lot and are easy to get. Technological factors can be seen not only by how many different technologies are available but also by whether or not the right infrastructure is in place to support modern systems. The problem InNet might face due to technological factors is the fact that it is nowadays hard to spread the word unless you do it through a multi-media platform, and the issue is that not everyone has access to the internet and technology, and not everyone knows how to use it.
When it comes to environmental factors, the most important ones are how people feel about natural resources, the quality of biodiversity, the recycling of raw materials, and the control and reduction of air, soil, and water pollution. This is the actual problem that the company tries to resolve on a very little scale. The attitude population should have towards recycling and climate change is far from the one that the vast majority has at the moment. We as a nation do not realise that we are the ones destroying the planet and the most important resource to humans: water. 
Legal factors – The legal factors that are most frequently discussed are laws, regulatory agencies, requirements, rules, standards, labour regulation, and capital movement. The issue here is industry regulations, licenses and permits needed in order to function.
[bookmark: _Toc120259641] INTERNAL ENVIRONMENT: Microenvironment
Porter’s 5 Forces is used to analyse the internal factor of a company. Michael Porter's five forces model of competitive advantage is a compelling way to think about how a company can gain a competitive advantage in a certain industry by taking advantage of five important forces in that industry. The five forces are made up of things that could change where a company stands in a certain industry. (Goyal, 2021)
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Fig. 4 (Porter’s 5 Forces)


	PORTER’S 5 FORCES
	

	Threats of new entrants
	· Low-quality brand (not sustainable nets)
· Brand names entering the market

	Bargaining power of suppliers

	· Suppliers of raw materials might put the prices up
· Take advantage of payment terms

	Rivalry among existing competitors

	· Price competitions
· Advertising advantage

	Threats of Substitutes

	· Floating boom for cleaning the oceans
· Ocean Cleanup Array

	Bargaining power of buyers
	· Councils can be reserved 
· Lower prices





Fig.3 (Porter’s 5 Forces applied)
Pringle and Huisman, (2011) have defined the five forces as it follows:
Threats of new entrants: new competitors bring new capacity and a strong desire to get a piece of the market. This puts pressure on prices, costs, and the amount of investment needed to compete. If entry barriers stay high, there won't be many new competitors. For InNet this threat is real as companies that already have a reputation can enter the market at any time, but also companies that will produce low-quality (cheaper) products can enter the market.
Bargaining power of suppliers: If there are a few suppliers serving a big number of customers with few substitutes, then supplier power is high, and the suppliers may both capture the value and demand premium rates. Because our company’s interest is to create sustainable nets from bamboo, not plastics, the supplier is one only country that can take advantage of this, and also might force the terms of how the contract will be. 
Rivalry among existing competitors: Existing competitors compete in many ways, such as by lowering prices, putting out new products, running advertising campaigns, and making services better. As far as we did the research there are no directions with the same product, but if someone will take the idea and develop their own product, then there might be price competition and advertising advantages.
Threats of Substitutes. A substitute product is one that does the same or similar job as a product of an industry but does it in a different way. When the threat of a substitute is high, it hurts an industry's ability to make money because it might cause prices to stay the same. If an industry can't set itself apart from similar ones through product performance, marketing, or other means, it won't be able to make money or grow. The substitutes to InNet are the floating boom and Ocean Cleanup Array, even if they are not direct substitutes as they are designed directly to clean the oceans, the fact that they can go at any time on a smaller scale is a threat. Also, the fact that they clean the ocean means that the need for our product might not be so big. 
Bargaining power of buyers: Powerful customers are the inverse of powerful suppliers; they can capture more value by driving down prices and demanding better quality or greater service, so compelling industry providers to compete more vigorously against one another, typically at the expense of industry profitability. The fact that our intent is to do business with councils which is a very powerful customer might mean that the contract will be made on their terms, which might involve lowering the initial prices.

[bookmark: _Toc120259642]INTERNAL ANALYSIS:
This report contains three frameworks in order to analyse the internal factors.
[bookmark: _Toc120259643]VRIO as described by Barney and Wright (1998) suggests that in order to determine the value that a company’s human resources bring to organisations and the appropriate role that the HR function should play in the management of a company’s human resources in order to attain a competitive advantage, one must first ask four questions. The Value, Rareness, Imitability, and Organization (VRIO) framework is useful for thinking about these issues.

	CRITERIA
	Feedback
	Response

	Valuable?
	YES
	Competitive advantage

	Rare?
	YES
	Competitive advantage

	Inimitable?
	YES
	Competitive advantage

	Organised?
	YES
	Sustained Competitive Advantage


Fig. 5 (VRIO applied)

The answer to the question ‘’is it valuable?’’ is yes because it adds value to the organisation’s activity, it is valuable to the customer, and it allows the business to explore opportunities.
The answer to the question ‘’is it rare?’’ is also yes because even if the idea is inspired from somewhere, the material that InNet will use is a different material and is sustainable, and the raw material we are going to use is bamboo, which is not that common in the world as raw material. 
The answer to the question ‘’is it inimitable?’’ is yes because the substitute is not easy to find, and the fact that the company will use a rare raw material and the use of this material for the product will be patented makes it inimitable.
The answer to the question ‘’is it organised?’’ is also yes, the company is very efficient, in producing but also in getting contracts. The management, structure and culture of the company are in line with the required ones for a 21st-century modern company that respects humans and the environment. 
The fact that the answer to all the above questions is yes, means that the company has a sustained competitive advantage.

[bookmark: _Toc120259644]VALUE CHAIN ANALYSIS can be defined as the comprehensive set of activities required to bring a product or service from conception through the various phases of production (involving a combination of physical transformation and the input of various producer services), delivery to final customers, and final disposal after use. This definition encompasses everything from the conception of the product or service to the final disposal of the product after it has been used. (Hellin & Meijer, 206)
This Photo by Unknown Author is licensed under CC BY-SA

Fig. 6 (Value chain)
Primary activities:
 Inbound logistics: Sourcing the bamboo (raw material) from China, with whom the company tries to make a lifetime contract and maintain a great relationship.
 Operations: the raw material is then transformed into a malleable net through a rigorous procedure.
 Outbound logistics: the product is sold through contracts with the British Council, it is based on demand. 
 Marketing and sales: Investment in marketing is one of the biggest company procedures, as there is an intent to go globally.
 Service: helping to catch the rubbish from the rivers with our nets is the point of service, in order to help the community with keeping the waters clean.
Secondary activities:
 Firm infrastructure: the company is a small one, that has very well-defined finances, marketing, legal, and accountancy departments. 
 Human Resources Management: in the first six months the company has produced over 50 jobs for low-skilled workers, that have a pension, insurance, and indefinite contracts.
 Technology development: the evolution of technology is part of our company, as every net has a system attached that is able to transmit the available capacity left until full and also if there is a rupture in the net. 
 Procurement: the raw material is procured from a country with whom we have a stable contract. 

[bookmark: _Toc120259645]SWOT ANALYSIS:
SWOT focuses on external and internal dynamics to understand the competitive advantage. It’s a preliminary tool that must be enhanced by competitive, resource, financial, and organisational analyses. SWOT helps assess if a company needs to change its strategy, improve its implementation, or both. The acronym stands for: Strengths, Weaknesses, Opportunities and Threats. (Chermack & Kasshanna, 2007)

	
	HELPFUL
	HARMFUL

	INTERNAL
	Strengths: 
· Motivation
· Financial resources
· Employees
· Well structured
	Weaknesses: 
· Not a brand yet
· Unregulated growth


	EXTERNAL
	Opportunities:
· Government grants
· Need for the product in the market
· Business start-up help
	Threats:
· Rising costs
· Singular supplier


Fig. 7 (SWOT applied)
InNet internal helpful traits are the motivation the company has to achieve its vision and mission, the financial resources that come from a savings account and from family as a gift in order to follow a dream, the employees that are very trustworthy and the fact that the company is very well organised and structured. The harmful internal traits are the fact that the company is new in the market, so it does not have a name on its own and the fact that our growth is based on demand, which means is unregulated, not a constant workflow. 
The company’s external opportunities are government grants, help for start-up businesses and the fact that there is a need in the market for the product, while the threats are the continuously rising costs for everything and the fact that we only have a singular supplier of the prime material. 

[bookmark: _Toc120259646]STAKEHOLDER ANALYSIS
 To figure out who the stakeholders are, we’ll talk about what a stake is and who a stakeholder is. A stake in a company is a share of ownership or a position that will make you money if the company does well. This can happen if you own stock in the business or make other investments with the organisation. There are three kinds of stakes: economic, influencer, and equity. (Indeed, 2022). While the definition of a stakeholder is “anyone with an interest in a company," the term "stakeholder" refers to everyone with such an“interest. People, organisations, or groups who are affected in some way by the activities of a firm are referred to as its stakeholders. (BBC, 2022)
There are two types of stakeholders: internals and externals. To identify them the power interest matrix will be applied. Johnson and Scholes developed in1999 a power-interest matrix using the preceding work as a foundation. This examines each stakeholder group’s desire in having their expectations represented in project choices as well as their level of influence. By situating the external stakeholders in the power-interest matrix, the organisation can appreciate how these themes impact the implementation of the project. Studies reveal unequivocally that the effect of external stakeholders can vary significantly based on the stage of project implementation. (Caputo, 2013)

                                                             This Photo by Unknown Author is licensed under CC BY-NC-ND

Fig. 8 (Stakeholders Matrix)

The stakeholders for InNet are Employees/ Director, Shareholders, Government, Supplier, Banks/ Creditors, Customers, Competitors and the Community. 
	INTERNALS
	EXTERNALS

	· Employees/ Director
· Shareholders
	· Government
· Supplier
· Banks/ Creditors
· Customers
· Competitors
· Community


Fig. 9 (Stakeholders Matrix applied)
High Power, Low Interest: A significant amount of power is held within the organisation by both employees and directors, in addition to the government. The company cannot function without its employees; however, if a significant number of them leave, they can be replaced; however, the price of training new people and the amount of time it will take will be detrimental to the company. Despite having a lot of power, these stakeholders don’t care much about the company. The government has the power to make more rules that will make things hard for the company, but they have no desire to do so.
Low Power, Low Interest: Competitors, as there are no direct competitors
Low Power, High Interest: Shareholders, Customers, and Community, those stakeholders have low power in the company. The shareholders may be influential, but they will not want to hurt the firm in which they have a stake; their interest is great. The consumers have limited power on the company, as there is always someone who can replace a lost client with a new one.
High Power, High Interest: Suppliers, Creditors/Bank, these stakeholders have high power because the company is directly reliant on them, and they also have a high interest because it is in their best interest for the company to succeed, therefore they will continue to do business with the company.

[bookmark: _Toc120259647]STRATEGY FORMULATION is the process of analysing current business practises, as well as those of the organisation and the external environment, with the goal of developing new business strategies and strategic plans to improve future competitive advantage. (Thongsookularn, 2019)
 This report will contain two strategies: 
1. [bookmark: _Toc120259648]ANSOFF PRODUCT-MARKET: a framework that helps management teams and analysts plan and evaluate growth projects. In particular, the tool helps stakeholders think about how risky different growth strategies are. Is a basic framework that business schools all over the world teach. It is a simple and easy-to-understand way to see the levers that a management team can pull when thinking about growth opportunities. (Peterdy, 2022)
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Fig.10 (Ansoff Product-Market Mix)

According to Indeed (2022) when making the matrix, you put new and existing products on one axis and new and existing markets on the other. This gives you the following four growth strategy quadrants:
Market penetration: This plan has the least risk of the four. It focuses on selling products that already exist in markets that already exist. This strategy is low risk because the market is well understood, there are good relationships with customers, and sales channels are already set up. Market penetration is usually a good way to grow if the market is growing or if a company has the means to take business from competitors. Example: maintain or grow the market share of existing products by offering competitive prices, running marketing campaigns, or giving sales more resources. 
Gain a dominant position in expanding markets before they become too competitive. Reorganize markets in order to lessen the amount of competition, perhaps by launching aggressive marketing campaigns, implementing pricing strategies that render the market unattractive to competitors, or purchasing competitors. Get existing customers to use products more, again through marketing and methods like loyalty schemes.
 Product development: This strategy involves putting a new product on a market that already exists. Companies might use this strategy if they know a lot about the market and understand it well. With this knowledge of the market, they might be able to find gaps, or customer needs that aren’t being met by existing products. The company can then come up with new ways to meet the market’s needs. In order to make new products, a company may need to change its existing products or even learn new skills. Example: putting money into research, development, and new ideas, detailed knowledge of the market and customer needs; being the first to bring a product to market to meet a new need. 
 Market development: This is the growth strategy in which a corporation attempts to introduce an existing product to a new market. Despite the fact that it focuses on an established product, targeting new markets carries a higher level of risk than market penetration. A new market could involve selling in a new geographic region or concentrating on new consumer categories, for example. Example: new distribution channels, such as transitioning to an e-commerce market, new product sizes or packaging for the new market, and different pricing strategies to attract different customers and establish a new market segment.
Diversification: This refers to the introduction of new items to new markets. As it requires both market and product development, it poses the greatest potential risk of the four options. Additionally, it offers the greatest potential for increasing revenue because it creates whole new revenue streams for a business.	 
 The InNet is a new product in a new market which means it is placed in the Diversification quadrant. To make sure there will be a market for the product, one has to make research and see if there is a gap or a need for such a product. Also, for product development research is needed to see what the production of the product will take if it is achievable and if the end product will be the desired one. 
 The intention is to be in the Market development quadrant in one year, and this will be a huge step for the company as there is the intention to go global. The new market means there is a need for more research and more investment. If the company grows to this level, the reliability on only one provider of raw materials is not sustainable, and the idea of investing in having own crops of bamboo takes place in the company’s future planning. 
2. [bookmark: _Toc120259649]BCG MATRIX: Collaborators created the growth-share matrix. Alan Zakon, who became BCG’s CEO, sketched and polished it with his colleagues. Bruce Henderson’s 1970 essay The Product Portfolio popularised the concept. At its peak, 50% of all Fortune 500 corporations employed the growth-share matrix; it’s still used in business school strategy classes today. The growth share matrix helps firms prioritise their businesses. It’s a four-quadrant table with symbols representing profitability: question marks, stars, pets (often a dog), and cash cows. By categorising each business, executives may select where to invest resources and cash to generate the most value, and where to cut losses.

This Photo by Unknown Author is licensed under CC BY

 Fig.11 (BCG MATRIX)


The fact that the company is a new company, means there is a low market share, but high market growth, as there is a need for the product. The most relevant quadrant at the moment is the question market (high growth potential, low market share), but the intent is to grow the market share, which is something duable because there is no direct competitor. So, in the future, the desired quadrant is Star (high growth potential, high market share). It is achievable because the pollution of water is something that will not change overnight, so the product will be in high demand once released. 
[bookmark: _Toc120259650]STRATEGY IMPLEMENTATION
 Balance scorecard (BSC): It is defined as a strategic planning and management system that is used in business and industry, as well as by government and non-profit organisations, to align business activities to the organization's vision and strategy, improve internal and external communications, and track organisational performance against strategic goals. (Kaplan, 2009)

FINANCIAL PERSPECTIVE
‘’How do we look to our shareholders?’’
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INNOVATION AND LEARNIG
‘’Can we continue to improve and create value?’’






Fig.12 (BSC)


The financial aspect shows how well the company is doing financially. How important it is to be appealing to investors and shareholders.
The customers’ aspect compares the company’s products or services to those of its rivals 
tries to give customers what they want (not what the organisation offers). 
Internal process checks how well and how efficiently internal business processes work.
Learning and Growth examines opportunities for change and expansion inside the company. 
Typically, there are several goals associated with each perspective. One or more measures are assigned to each target (metrics) There are one or more targets associated with each measure.
In addition, one or more efforts are geared toward assisting in the accomplishment of each aim.



	
	OBJECTIVES
	MEASURES
	TARGETS
	INITIATIVES

	FINANCIAL
	
	
	
	

	1.
	Be debt free
	In three years
	Pay off all loans
	Calculate the remaining amount of debt

	2.
	Higher asset turnover
	In five years
	Selling for better value
	Create better contacts

	3.
	Grow
	Always 
	Expand business globally
	Expand to other countries, one by one

	CUSTOMER
	
	
	
	

	1.
	Deliver faster
	In the next 6 months
	Find quicker ways of delivery
	Even have own logistics department

	2.
	Have lower prices
	In the next 5-7 years
	Lower the production cost
	Train people to lower the production cost

	3.
	Better quality
	In the next 5-7 years
	Develop better products
	Quality takes time

	INTERNAL PROCESSES
	
	
	
	

	1.
	Better coordination
	In the next year
	Hire a manager 
	Put a job vacancy on Indeed

	2.
	Own resource of materials
	In the next 10 years
	Plans own crops of bamboo
	Buy a field where to plant bamboo

	3.
	Take big decisions
	In the next 4 years
	Develop a new strategy to remain in the market
	Develop a new strategy to remain in the market

	LEARNING AND GROWTH
	
	
	
	

	1.
	New products
	In 4-5 years
	Develop new product
	Develop new product

	2.
	Increase operating efficiency
	In 2 years
	Develop a system that will be more efficient
	Buy a system that will be more efficient

	3.
	Better value for customers
	In the next 5-7 years
	Have better quality 
	Look for ways to create better quality nets


Fig.13 (BSC applied)

The suitable organisation structure for InNet is flat, there is no need for someone to boss the employees around. It gives the employees the autonomy they need but at the same time the structure they should follow for the benefit of everyone, including the company. 


[bookmark: _Toc120259651]RECOMMENDATIONS:
To maintain the sustainability of the company there should be a quarterly revision of how the company is doing. Asking for feedback from the customers to see if the product meets the initial intent. Review how the employees are getting along and if they have accommodated to the company culture. Regular meetings with the supplier in order to maintain the contract and a lot of advertisements as the final goal is to go global. 
[bookmark: _Toc120259652]CONCLUSION:
In conclusion, the company has the potential to achieve its goal and fulfil its vision and mission but there are a lot of strategies to follow and implement. All this will take time, but they are doable. By following the above structure, the company can get to the ultimate goal of going global and helping clean the waters. 
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