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Royal Mail faces considerable pressure due to technological advancement Which is   unreversible with the added pressure from fierce competitors  from TNT and DPD also considering eBay and Amazon are completely bypassing Royal Mail services, 
Also due to covid-19 big retail companies like Tesco's and ASDA have rapidly increased their home delivery service
Royal Mail needs to reach out and forge a partnership with these companies to stay relevant. They need to increase research and development to innovate different areas as technology is rapidly negatively impacting Royal Mail we need to be more active on social media such as Facebook and Twitter Instagram to Steve relevant with the younger generations, however considering all these facts Royal Mail has a vast and deep history with massive UK infrastructure well placed to take these challenges.
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Royal Mail officially established in 1516  “One of the oldest organisations in the world, Royal Mail Group can trace its origins back over 500 years to 1516    2020 ” as a department of the English government For internal government, Royal mail services were available to the public from July 1635 with postage be payable by the recipient. It has a long and deep history within the British establishment, First pillar box was first established in  Jersey 1852 following on a year later pillar boxes were introduced mainland Britain and Northern Ireland, Royal Mail also introduced such services as Telegraph in 1870.
Also a national phone service in 1912 following an International Air Mail service in 1919 also other services such as airgraph connecting different countries such as east Africa India Australia New Zealand Italy. As of 2019 Royal Mail employees 162000 permanent postal workers, with revenue of £14 billion. Royal mail was ultimately was privatised in 2013.
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Royal Mail core business structure of delivering letters has declined gradually due to technological advancement,  “Royal Mail warned that its domestic business could fall into the red next year owing to a steeper-than-expected decline in letter deliveries  2019”   this has dramatically increased but more so during the last few years mainly by institutions like governments and financial institutions are more favourable to send documents by email or to your secure banking application or government secure sits to be accessed by the individual. This is an inevitable situation will only increase year on year as digital delivery has £0.00 postal service cost and being instant and secure whilst being time-stamped and  Having the convenient to store on digital format ready to be printed when required or electronically forwarded as required.

[bookmark: _Toc57123631][bookmark: _Toc59191449]Scope
A further escalation of contribution Factor of Royal Mail being privatised in 2013 with certain condition in place which must be met for example maintaining 6-day delivery schedules throughout the UK this adds considerable financial pressure to a private company considered a disadvantage whilst trying to compete against market competitors such as TNT and DPD, 
Also as shopping habits continue to move towards internet-based shopping such as Amazon “   The company’s revenues of $96.15bn were better than analysts expected and its net income increased to $6.3bn in the third quarter 2020” and eBay which deploys its own infrastructure delivery services bypassing Royal Mail completely including other click and collect services outside of these big delivery firms.
Another important factor is social trends and changes traditional direct advertisement via leaflets and small booklets have gradually moved to social media such as Facebook and Instagram 
This is more convenient for the Advertiser being quicker and more targeted for Example age gender location with the convenience of changing marketing material relatively quickly plus not having to worry about the delivery of content via a Postal Services.
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Ultimately technical advancement in communication with automation including fierce competition from well-known institutions clearly will have repercussions on core business revenues which will have a direct impact on job redundancies as a lot of positions won't be required from senior management to the Sorting offices. As they are not taking advantage of the mass adoption of Internet convenience shopping to the consumer their potential growth in the market is been side tracked By small startup parcels delivery companies like yode and herms.
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SWOT analysis of Royal Mail
Strengths
Royal Mail has a long and established history with proven distribution networks with distribution centres all over the country, been established they have extensive training facilities for employees, With established robust IT systems in place. currently still being competitively priced They are thinking forward as they are tapping into social media such as Facebook Twitter and Instagram with high engagement. Royal Mail has the highest brand awareness presently.

Weakness
Royal Mail research and development has failed to recognise or how to incorporate services to eBay Amazon also the increasing supermarket food deliveries from Asda and Tesco and similar which the pandemic covid-19 has identified as opportunities to increase their services. 
They have fierce competition from their competitors such as TNT/DPD Who concentrates on small to medium packages. Further research indicates they have an above-normal turnover of employees, 
Is direct impacts customer service also considering additional time and finance of training of new personnel? 




Opportunities
As people, media consumption is more focus on Facebook Twitter Instagram
Royal Mail could reach out to the establish social Media platform to incorporate their established delivery network on products and services provided by these social media, potentially expanding internationally, In conjunction user data collected by social media to provide better marketing. Also considering overall buying habits from physical to interacting with the Internet for purchases especially accelerated with covid-19 from clothes to food there's a wider scope for capturing more business. Maybe even further research into diversifying hot food delivery like uber eats and deliveroo this can be achieved relatively easily hiring self-employed delivery drivers.

Threat
Technological advancement impacting its traditional core business of letter delivery which is increasing year on year transitioning into corresponding directly to delivered digitally to applications on phone or to secure websites. 
Big companies and suppliers have competitive Edge in terms of negotiation price for the products to be delivered with other parcel delivery companies. Presently they have been outmanoeuvred in some cases completely bypassed in the massive growth of delivery service from all sectors including hot food deliveries to supermarket deliveries which they have yet to exploit. Royal Mail has not shown to be agile in this dynamic market and need to look to diversify different sectors to sustain their overall business rather than focus on purely packages and small letters.
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Pestle analysis Royal Mail

Political Factor
Uncertainty regarding Brexit negotiation
This could have potentially a vast implication to European delivery destinations to Europe currently under the umbrella of the European Union
Currently, as of December 2020, we are set to leave the European Union January 1st. 

Economic factors
Consideration to currency exchange rates
Weak pound could make international parcel deliveries more expensive. Government introducing a higher minimum wage this will impact probability. Fluctuation price of diesel in the market

Social factors
Research and purchasing habits have totally moved on line Royal Mail needs to market their deep historical brand and engage more on social media sites such as Facebook Instagram Twitter reach out and make a partnership with eBay Amazon 
Also considering covid-19 pandemic
Look to a partnership with high street retailers such as Tesco and ASDA “Asda is to expand its grocery delivery capacity by 40% 2020”   servicing their home delivery services. 

Technological
Technical advancement such able send an email and documents directly to phones and laptop instantaneously i have massively eroded the core business of letter sending of Royal Mail, 
They need to further their research and development to diversify in other sectors to compensate and expand their business to remain profitable relevant coexisting with technology. 

Environmental
As a society are becoming more environment-friendly and educated Royal Mail needs to further their research on recyclable packaging also environmental ECO-friendly transportation such of electric vehicles as climate warming is increasing and government policies reflecting the need to reducing CO2 emissions and other sustainable policies. 

Legal factors

Local government increasing the minimum wage as standards and sufficient training standards. 
Eco policies which they may need to adapt within a few years increasing investment, 
Changes to international law especially the European Union.
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Royal mails  traditional business structure has been severely affected by technological advancements this situation will increase year on year due to Instant email documentation safely and securely they need to increase their brand awareness with the younger generation via social media also as we discussed it is imperative they reach out  and forged a new partnership with online retailers and traditional food store such as Tesco's and ASDA servicing their home services because as a present they have not taken the initiative to do so and being left behind, 
With the technical advancement, Royal Mail needs to say relevant and expand its business into different sectors an innovate with technology identify these opportunities with further research and development. Also considering if technological advancement in terms of communication has reached its peak then ultimately Royal Mail needs to incorporate hot/cold food delivery services similar to uber eats and deliveroo also cater for Amazon  “ As high street rivals were forced to close this year, Amazon has gone from strength to strength 2020"  and eBay reaching out to merge with some incentive creating partnerships. They have not adapted to the dynamic changes in social and business behaviour not recognising the changes in buying habits including the unforeseen covid-19 pandemic which they clearly haven't accounted for in their business analysis
What other been without clearly taking advantage of this situation and adapting rapidly whilst being agile.
The government and financial sectors have a slight role in its  decline as certain documents don't require postal service and are online registered without the need for physical confirmation
For example, car tax or bank statements are receivable online if required this is environment friendly whilst cutting cost to these institutions directly bypassing the postal service. These goals are achievable as they have hundreds of years of experience with proven infrastructure.
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Royal Mail Must look outside of parcel deliveries considering letter delivery has declined and ultimately will continue to do going forward, Royal Mail would be wise to look at takeaway delivery services and retail food deliveries these are the trend.  " Uber Eats has reportedly seen a 30% surge in customers signing up for the service  2020”  now especially with covid-19 Royal mail needs to adapt to these dynamic and rapid changes to stay relevant and financially viable.
It may be questioned that these expansions may harm the branding of Royal Mail with its deep-rooted British history.
We can make some sort of similar arguments regarding Nokia with similar long history  1865 of business  "from its humble beginning in 1865 as a single paper mill operations”  but was unable to stay relevant or meet people's needs and ultimately Nokia failed
Nokia wasn't always a mobile phone company they started off being a hydropower resource company then adapted along the years to stay in relevant business
Nokia decline started there around 2016 with certain technology patents being sold off as of today yet to re-established significantly its self within the market.
Nokia motto is 
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Review royal mails research and development department and how it me better is research in his dynamic market and it's unable to identify new markets. Comprehensive research into eBay on Amazon's delivery services how  Royal Mail May expand in these markets including takeaway delivery services also retail food deliveries
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My review will be directly communicated to higher management at Royal Mail
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