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[bookmark: _Toc150905788]Introduction
Accor Hotel Group is a prominent player in the global hospitality industry. Accor is regarded as a French corporation and the specialize in hotel and restaurants business. It is regarded as French corporation because it set up its first hotel in Lille, France in 1967. Accor (2023) reported that they are present in 110 countries and operates in about 5445 locations. The company reported about 4.2 billion Euro as revenue in 2022. They have over 300,000+ employee. Accor activities and services are divided into two part; hotels and Services. The product pyramid is shown in figure 1. Bowo (2023) stated that Accor is rank as the sixth largest global hotel chain. To understand its current position and future prospects, a strategic audit is essential. This report conducts a comprehensive analysis of Accor, including its organizational structure, culture, goals, recent change initiatives, and strategic performance.
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Figure 1: Accor’s Product Pyramid (Accor, 2023)
[bookmark: _Toc150905789]Organizational Structure, Culture, and Goals
In the dynamic hospitality industry, organizational success hinges on a strategic interplay of structure, culture, and goals (Rich et al., 2018). A well-defined structure, often decentralized, promotes effective coordination in managing diverse brands and regions (Baygi and Seyedin, 2013). A vibrant organizational culture, emphasizing innovation and sustainability, creates a conducive environment for employee well-being and customer satisfaction (Zheng et al., 2010). Clear-cut goals in the hospitality sector typically encompass global expansion, elevated guest experiences, and a commitment to sustainable practices, aligning businesses with evolving industry trends and ensuring a resilient foundation for long-term success (Rich et al., 2018).
a. Organizational Structure: Demirciftci and Kizilirmak (2016) stated that Accor's structure is characterized by a decentralized approach, with distinct divisions for different brands and geographical regions. The matrix structure allows for effective control and coordination within the organization. Lodging Staff (2023) stated that in July 2022, Accor announced the progressive implementation of its new organizational structure throughout the first quarter of 2023, with consideration for local legislation. The revamped structure, under the leadership of Sébastien Bazin and Jean-Jacques Morin, features two divisions: Premium, Midscale & Economy, and Luxury & Lifestyle. This strategic shift aims to accelerate growth, address market dynamics, enhance stakeholder service, fulfill guest needs efficiently, and provide clarity to partners. Supported by a Group Management Board and a Global Shared Platform, the divisions streamline operations and services, including Digital, Technology, and Procurement, fostering a more agile and responsive organizational framework.
Verboz et al. (2013) added that Jean-Jacques Morin leads the Executive Committee, including key roles like CEO Americas, CEO Europe & North Africa, and Chief Commercial Officer. The Luxury & Lifestyle division, overseen by Sébastien Bazin, comprises brand collections such as Raffles & Orient Express and Fairmont. A Group Management Board, chaired by Bazin, ensures consistency between the two divisions, with key members including the Chief Sustainability Officer and Chief Digital Officer. This reorganization positions Accor to optimize its brand portfolio and leadership in diverse markets, fostering development and strategic alignment.
b. Organizational Culture: Camelia et al. (2019) stated that Accor fosters a culture of innovation, diversity, and sustainability. The emphasis on employee well-being and customer satisfaction is evident in its organizational culture (Nga, 2020). Accor stands out among top tourism companies not only for its safety and high-quality services but also for its deeply ingrained organizational culture emphasizing performance-oriented behavior. With over 50 years of experience, Accor operates globally, boasting 30 brands across 100 countries with a workforce exceeding 250,000 skilled employees. The organizational culture at Accor significantly shapes the experiences of its employees, underscoring the importance of their perspectives in fostering a dynamic and adaptive business. Employee opinions play a crucial role in creating a functional workplace that aligns with contemporary trends while upholding a genuine respect for the human resources driving the company's potential. Recognizing employees for their qualifications and contributions not only provides opportunities for professional development but also cultivates a sense of value and belonging within a cohesive team. Keywords: Accor Hotels, organizational culture, ethics, opinions, employee. JEL Classification: M14, Z30.
c. Organizational Goals: Accor's goals include expanding its global footprint, enhancing guest experiences, and embracing sustainable practices. These goals align with the organization's vision for the future. Accor Hotel's goal is visionary and dynamic. Guided by bold leadership and a commitment to open innovation, the company embraces diversity, emerging trends, and challenges. In an ever-evolving landscape, Accor continually refines its vision of reinvented hospitality, exploring innovative uses of spaces and global sharing. Positioned as a forward-thinking partner, Accor boasts the most diversified and high-performing integrated hospitality ecosystem, catalyzing stable growth and delivering industry-defining tools (Camelia et al., 2019). The company prioritizes people, with Heartists® at the core, fostering a culture of empowerment and openness. A steadfast commitment to sustainability shapes Accor's impact, unlocking lifestyle experiences and shaping the future of hospitality collaboratively with stakeholders.
[bookmark: _Toc150905790]Recent Change Initiatives
Accor has undertaken significant change initiatives to adapt to the evolving hospitality landscape. Recent changes include:
a. Digital Transformation: Accor invested in digitalization to improve the guest experience and streamline operations. The Accor Live Limitless (ALL) platform is a notable example (Jelassi, 2017). AccorHotels initiated a five-year digital transformation plan focusing on a unified mobile app, customer-centricity, and streamlined experiences. Beyond IT enhancements, it aimed at a cultural and organizational shift to compete with agile digital disruptors. Extracting customer data facilitated personalized services, and tools like one-click booking and online check-in optimized the customer journey. To foster innovation, AccorHotels created the position of "Chief Disruption and Growth Officer" and formed a Shadow Executive Committee, comprising millennials as an innovation think tank. Accompanied by an Innovation Lab, the plan led to the creation of Jo&Joe, a pioneering hospitality concept, showcasing Accor's successful adaptation to digital disruption through cultural, structural, and strategic transformations.
b. Sustainability Initiatives: The organization committed to sustainability by setting ambitious goals to reduce its environmental impact. Initiatives like Planet 21 demonstrate Accor's commitment to sustainability. Brune Poirson, the Chief sustainability Officer for Accor stated in her reflection that the paramount realization is the pivotal role of the social element in our sector (Accor, 2023). The hospitality industry uniquely attracts a diverse array of talents, providing equal opportunities for individuals to flourish. Together with the CEO, Accor have prioritized social issues in their sustainable development strategy, epitomizing their commitment to inclusivity. The Planet 21 initiative marked a shift towards embedding sustainability in every facet of their operations. As an executive committee member, she added that they strive to ensure that sustainability becomes integral to all aspects of Accor's endeavors. Recent initiatives focus on four pillars: "people" for inclusive growth, "stay" exemplified by sustainability-linked bonds, "eat" emphasizing reduced food waste and local sourcing, and "explore" encouraging appreciation of natural surroundings. Aligning CSR with economic performance is imperative. Not only does it enable cost savings, such as in energy consumption, but it also enhances attractiveness to investors increasingly interested in sustainable practices. As a hospitality leader, Accor bears a unique responsibility to lead by example due to our scale and passionate workforce. Collaboration with competitors is also emphasized, believing that joint efforts will yield concrete and innovative solutions for the industry's sustainable future.
c. Brand Acquisitions: Accor has expanded its portfolio through strategic acquisitions, such as the purchase of luxury brands like Fairmont and Raffles. AccorHotels has strategically expanded its luxury business through a series of acquisitions. Ting (2017) stated that the portfolio now boasts an impressive array of luxury hotel brands, encompassing Fairmont, Raffles, Swissotel, Sofitel, Sofitel Legend, So/Sofitel, M Gallery by Sofitel, Pullman, and Grand Mercure. In addition to these brands, AccorHotels has established partnerships with Banyan Tree and Orient Express, further diversifying its luxury offerings. Notably, the company owns the luxury alternative accommodations platform Onefinestay, which has incorporated Squarebreak and Travel Keys, solidifying AccorHotels' comprehensive presence in the upscale hospitality sector (Bagdadai, 2023).
[bookmark: _Toc150905791]Impact and Change Management
The impact of these initiatives has been largely positive. Accor's digital transformation has enhanced customer engagement and operational efficiency. Sustainability initiatives have improved the organization's reputation and reduced its environmental footprint. The acquisition of premium brands has broadened the company's market presence and revenue streams. Change management efforts included robust communication, employee training, and a focus on cultural alignment.
[bookmark: _Toc150905792]Strategic Direction and Current Business Performance
Accor's strategic direction emphasizes global expansion, sustainable practices, and leveraging digital technologies. The organization's recent performance metrics demonstrate progress in these areas. Key indicators include:
a. Revenue Growth: Accor has shown consistent revenue growth, driven by an expanded brand portfolio and global reach. In Q2 2023, both of Accor's divisions demonstrated robust business trends. Hotel demand from both leisure and business guests remained strong, as evidenced by improved occupancy rates and a sustained increase in average room rates. These positive results have prompted the Group to revise its full-year EBITDA guidance, initially presented on June 27th, 2023 (Accor, 2023).
Throughout the first half of 2023, Accor successfully opened 114 hotels, adding 14,500 rooms and achieving a net unit growth of 3.5% in the last 12 months. As of June 2023, the Group's hotel portfolio comprises 805,436 rooms across 5,487 hotels, with an additional 217,000 rooms in the pipeline (1,262 hotels). For the entire year, Accor confirms its forecast of net unit growth between 2% and 3% (Accor,2023).
The consolidated revenue for H1 2023 reached €2,402 million, reflecting a substantial 35% like-for-like (LFL) increase compared to H1 2022. This growth is distributed with a 34% rise for the Premium, Midscale, and Economy division and a 40% increase for the Luxury & Lifestyle division. Positive contributions from changes in the scope of consolidation, notably the inclusion of Paris Society in the Luxury & Lifestyle division (Hotel Assets & Other segment), amounted to €139 million. However, currency effects, primarily driven by the Australian Dollar (+5%), the Egyptian Pound (+75%), and the Turkish Lira (+32%), had a negative impact of €61 million (Accor, 2023).
b. Sustainability Metrics: Accor's commitment to sustainability is evident through reduced carbon emissions, eco-label certifications, and positive customer reviews. The implementation of OPEN in 2005 enables precise energy consumption tracking, considering factors like occupancy rates and weather changes. By 2015, 15% of hotels used renewable energy, and AccorHotels' "Plant for the Planet" program incentivizes towel reuse, planting trees in return. With over 2,000 participating hotels, the program has planted 4.5 million trees since 2008. The Group intensifies waste management, achieving high recycling rates, and applies eco-design principles to construction waste. AccorHotels prioritizes guest comfort with eco-friendly materials and technologies, showcasing a holistic commitment to sustainability (Susilo and Santos, 2023).
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Figure 2: Accorhotel’s Environmental Footprint at a glance (Accor, 2023) 
c. Digital Engagement: The Accor Live Limitless platform has increased guest engagement and loyalty, contributing to a strong market presence. Accor Hotels, a tourism giant with a $12.1 billion market cap, embraces digital transformation in the travel industry. The new Accor Hotels app enhances the guest experience before and after stays, offering over 6,000 locations, city guides, and innovative features like MoodMatch (Onoufriou, 2020). The app allows travelers to book transportation and services, while the Virtual Valet and Concierge streamline guest interactions. Accor is also pioneering smart rooms, featuring connected tablets for customizable experiences, sensor-activated lighting, and wearable technology. With a commitment to innovation, Accor aims to revolutionize hospitality, providing personalized, sensorial experiences for all guests.
[bookmark: _Toc150905793]Conclusion
In conclusion, Accor Hotel Group's strategic audit reveals a powerhouse in the global hospitality arena, grounded in French origins and marked by visionary leadership. Operating across 110 countries with 5,445 locations, its 2022 revenue of 4.2 billion Euros and a workforce exceeding 300,000 underscore its significant impact. The comprehensive analysis delves into Accor's decentralized structure, vibrant culture emphasizing innovation, diversity, and sustainability, and dynamic goals focused on global expansion and elevated guest experiences.
Recent organizational shifts, propelled by leaders like Sébastien Bazin and Jean-Jacques Morin, position Accor for accelerated growth, addressing market dynamics and enhancing stakeholder service. The company's dynamic culture, driven by over 50 years of experience, fosters employee well-being and innovation. Accor's forward-thinking goals prioritize people, sustainability, and reinvented hospitality, shaping an integrated ecosystem for stable growth.
Strategic change initiatives showcase adaptability. The digital transformation, highlighted by the ALL platform and innovation think tanks, enhances customer engagement. Sustainability commitments, like the Planet 21 initiative, underscore a dedication to reducing environmental impact. Strategic acquisitions, including premium brands, expand Accor's market presence and revenue streams.
These initiatives yield positive impacts, enhancing customer engagement, reputation, and revenue growth. With consistent net unit growth, the organization is well-positioned for success in 2023. The commitment to sustainability is evident through reduced carbon emissions, waste management, and eco-friendly materials. The Accor Live Limitless platform and innovative smart rooms further solidify Accor's status as a digital and experiential leader in the hospitality sector. Accor Hotel Group's journey reflects a harmonious blend of tradition and innovation, making it a dynamic force shaping the future of global hospitality.
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