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[bookmark: _a0piecx3ew98]Introduction
The report gives a detailed analysis of leadership and its various elements. It primarily focuses on the various theories and models used by leaders to mould their organisation and its activities. The report goes on to shed light on the company, Amazon and its leader. The report highlights the type of leadership approach that Jeff Bezos adopted in handling the company and its employees. Furthermore, the report also provides a leadership action plan which gives brief details about the development of leadership qualities, the activities and the time is taken to execute those activities	


[bookmark: _bom4fvtxz6ee]Chosen organisation 
Amazon is one of the biggest businesses currently dominating the e-commerce market of the retail industry. The company was founded by an individual named, Jeff Bezos in the year 1994. It was preliminary created as a business that acted as an online marketplace which focused on the sale of books. Since then, the company has grown into a giant with more products and services associated with Amazon (US About Amazon, 2022). In the year 1997, the company started selling various videos and music after going public. It expanded its international operations by acquiring numerous sellers of books and other services online in countries such as Germany, the United Kingdom and many more. The company employs more than 1,600,000 employees through its activists and operations and generates annual revenue of almost 116 billion dollars (Digital Commerce 360, 2022). The company is one of the biggest e-commerce businesses which is constantly growing in sales as well as its operations.
[bookmark: _h4wak9ryhx7x]Leadership theories and models
A leader refers to the individual who is at the helm and drives the organisation, or business towards its specific goal or objectives while overseeing the proper management of the workforce and the allocation of resources at their disposal (Chief Learning Officer - CLO Media, 2022). Thus, there are numerous skills as well as leadership styles that a leader must incorporate to fulfil the requirements of the organisation in its quest of achieving its goals. In relation to that, there are numerous theories and models of leadership that one can adopt in the process. Among the various theories and models, the basic and fundamental are the transactional theory, transformational theory, great man theory, behavioural theory and many more (Western Governors University, 2022). There are numerous models as well such as the democratic model, Laissez Faire model, autocratic model and many more.
The transactional theory refers to the idea of introducing intrinsic as well as extrinsic rewards as the driver behind attaining the goals and objectives of the organisation. It refers to the idea of a leader who introduces various rewards based on the work and the effort which is put in by the employees (STU, 2022). As opposed to transformational theory or model of leadership, the transactional theory is more reward-based and does not allow room for forging healthy and transparent relationships between a leader and his employees. This approach of leadership is more work-centric and highlights the contribution made by the employee in the form of rewards. This theory aims at attaining short-term goals rather than long-term goals.
The democratic model of leadership or often regarded as participative leadership is one of the most popular leadership models among the various models. It refers to the idea of highlighting or taking into consideration of the various ideas, inputs, and thoughts of the employees in regard to various tasks and decisions. This model of leadership is more employee-centric and pushes individual participation as opposed to the introduction of ideas or plans upon a single entity which is the leader (Verywell Mind, 2022). Although the last decision-making power resides with the leader, the process of involving various employees helps in creating numerous plans, and ideas which help in overcoming various challenges being faced by the organisation. This model of leadership leads to an increase in creativity, teamwork, ingenuity and many more. It is a model where the employee is more engaged in the process and their contributions are valued and respected. This model aligns itself with the transformational model of leadership where a transparent and open line of communication and involvement of employees lay the basic principle upon which it is established
[bookmark: _v7993ohkshou]Application of such theories in the chosen organisation and a critical evaluation of the impact of a leader in an organisation 
The company Amazon is led by Jeff Bezos and he has adopted the transformational model as his leadership style. This indicates that he primarily focuses on motivating its employees and inspiring them through his words as well as actions which helps them in attaining the goals and objectives of the organisation more effectively (Topic Insights, 2022). His leadership style is more approachable and helps in the personal development of various skills of an employee. He has created an open and transparent line of communication with his employees which help him better understand the needs of his employee and their fulfilment in order to achieve the primary goal of the company. There are various principles upon which his transformational leadership is based, such as embracing failure, customer satisfaction is of utmost importance and many more.
This highlights the significance of an effective leader at the helm of an organisation. The leader helps in setting the tone of the organisation, its absence leads to incompetency, room for improper management, an unhealthy work environment and many more. Leaders help in setting the proper agenda of the organisation, prioritising the work being conducted, and delegating various roles which constitute the core principle of proper management of an organisation. The leaders also act as a role model for the various employees which strengthens the motivation of the employee and encourages them to adopt the same path as the leader which would bring them success. Thus, the absence of a proper and effective leader leads to the downfall of a business or an organisation. 
[bookmark: _1gsfq487zobo]Self-reflection on the role of a leader.
Leadership has always been a concept that has intrigued me and pushed me toward developing numerous skills that have facilitated my personal growth. There have been numerous instances which have served as a driver in regards to my desire to fulfil the role.
During my time at the university, I was presented with the opportunity to lead a team of various individuals in regards to the development of an action plan which aims at decreasing the adverse effect of improper waste management on the environment. This was the first time I had taken the role of a leader where I had to display my capability as a leader to achieve the aim and objective of the team. During that time, I had decided to adopt the democratic model of leadership as the basis of my role as a leader. Since the team consisted of numerous individuals, I focused on developing teamwork and harmonious relationship among the team members. I have every team member an opportunity to bring forwards their ideas and thoughts which would contribute to the cause and help in overcoming the various challenges being faced by the team. As a leader, I held various team discussions and debates which helped me understand the perspectives of each individual in the team. As a leader I tried to set an example by displaying skills such as active listening, setting up an open and transparent line of communication among the team, charismatic skills and many more. This opportunity helped me in getting a deeper understanding of the role of a leader and the practical use of leadership models and theories that I had learned during my time at the university.  
Another instance which helped me in developing my leadership skills was when there was voluntary work which was organized by the society aimed at reducing the influence and use of drugs among teenagers. The program was built on creating a campaign which would help create awareness among people regarding drug abuse in society as well as provide people with the necessary aid in recovering or abstaining from the use of drugs. I took on the responsibility of a leader who was vested with the power to make decisions and mould the campaign to fulfil its primary aim. Upon adopting the role of a leader, I chose to incorporate the servant theory or model as the basis of my role as a leader. This model of approach helped me put my own personal goals as a leader and an individual and focus on uplifting others and help them in attaining their personal goals (David Burkus, 2022). This helped me develop various skills such as empathy, adaptability, teamwork and many more as it required me to understand the various problem and challenges being faced by the individual which gave me a better insight as to how their problems could be eliminated. The idea of this leadership style helped me in pushing people to look at the bigger picture and the long-term goals rather than the short-term goals. The need to understand the problems or challenges and devising various methods or plans which would eliminate those problems helped me in developing my problem-solving skills too. It helped me to identify the source of the problem, the various factors which facilitated its growth and the creation of an action plan to help solve the problem.
Areas for development 
In addition to that, such an opportunity not only helped me in developing various leadership skills and attributes but also helped me identify the various drawbacks or the areas where I lacked. It helped me identify that I needed to work on my communication skills and have a more approachable attitude as a leader. It also helped me in realising that I needed to develop more critical thinking skills which would help me better assess a situation and adopt suitable methods of solution to overcome numerous challenges and problems (Indeed Career Guide, 2022). The lack of proper social skills acted as a huge hindrance as it left room for miscommunication and misunderstanding between me and my team members. This led to the delay of numerous tasks and disorganisation. Thus, this opportunity helped me in recognising such drawbacks which adversely pushed me to focus on developing such skills to function as a more appropriate and effective leader. 
[bookmark: _e2r4jucya661]Leadership development plan
	Leadership Development Objectives
	Activities which would help me achieve my objectives 
	Place for the development of leadership skills
	Date of target or completion 

	To improve my active listening skills 
	Took an active role in communicating with the employees and listening to their personal problems and challenges
	The most suitable place for the development of such leadership skills was only possible to be conducted at a workplace 
	1-week

	To develop my critical thinking skills
	Taking part in various discussions and decisions making process
	It can be developed in various places, primarily workplace, educational institutes and many more.
	2-week

	To develop adaptability as a transferable skill
	Being a part of various teams
and meeting more individuals with their own nature and individual responsibility 
	It can be developed in numerous places such as educational institutes and workplace
	1-week


Fig.No.1: Leadership Development plan
(Source: Created By Learner)


[bookmark: _s5g93aocuay0]Conclusion
To conclude, the report gives the reader a better understanding of the role of a leader and the various theories and models that can be adopted by a leader which helps in conducting the various activities and functions of an organisation. These theories include the democratic leadership theory, transactional model of leadership and many more. The report further gives a brief introduction of the company Amazon and focuses on the transformational leadership model adopted by its leader, Jeff Bezos. The report also includes a self-reflection of the time when I was given the opportunity to take a role as a leader and the various theories I adopted as one. It gives a detailed analysis of the various skills that I had developed as well as the drawbacks during the process. Lastly, the report gives a brief leadership action plan enlisting the various activities and places required to develop leadership skills and attributes. 
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