Stakeholder Analysis – Template Advanced Version

	Stakeholder
Or Audience
	Friend or
Foe ?

	How do I know if friend or foe? 
	Their Perspective or view towards the project and what it sets out to achieve

	Their Impact.
[bookmark: _GoBack]Positive or Negative?

Over what timescale
	Action I Need to Take and at What stage of the Project

	

	To You?
To the Project?
	
What’s the evidence?
	Positive
Negative
Neutral
	Impact VH/H/M/L/VL
Positive or Negative?
Time **S/M/E/T
	Action.
Start, Middle, End, Throughout


	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	

	




	
	
	
	
	



*VH= Very High H=High M=Medium L=Low VL=Very Low  **S= Start M=Middle E=End T= Throughout 
