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Students must answer all four questions in the template below:
	Question
	

	1 (40%)
	Igor Ansoff identified salient features and key questions of strategic management which need to be explored as organisations steer their path into the future. He said, 
“A basic hypothesis of the book is that an organisation will be successful if environment, response, culture and capability match each other” (Ansoff 1979: 11).
Based on your understanding of key concepts associated with this important discipline (strategy, strategic management, strategic planning etc.) and models like McKinsey’s 7-S Framework, what advice would you give to your case study organisation about how they might navigate their way to a more successful future?

	Write your answer here:
A basic hypothesis of the book is that an organization will be successful if environment, response culture and capability match each other. This is Ansoff and McKinsey’s 7-S framework can provide the following suggestions for organizations. The first is to ensure that the enterprise’s internal organizational environment is consistent with the external market environment, and that the organization’s current internal organizational operating model adapts to the external market. You can regularly conduct PEST analysis of the external market and SWOT analysis of the organization to ensure internal and external matching. For example: an electronics factory that produces mobile phones cannot deliver goods on time due to a break in the overseas supply chain. Then companies can immediately adjust their supply chains and seek help from domestic suppliers. This reduces dependence on overseas suppliers. Secondly, the culture and strategy must be consistent, and a corporate culture that supports innovation and changes and market challenges calmly. The company’s atmosphere is open and encourages innovation, and employees’ mentality will be more open. When the company undergoes reforms, employees will accept them with a positive attitude and actively participate in the changes. The market environment is constantly changing, so this open mind is very important. In addition, attention should be paid to cultivating employees' personal abilities to ensure that employees can complete well when the company adjusts its strategy and develops new tasks. Organizations can regularly conduct employee training to allow each employee to develop their own skills. For example: Today, when digital applications are so widespread, employees can learn new digital technology applications, which can help the organization transform and upgrade. Finally, when enterprises face emergencies, they must adopt adaptive strategies and aim at normal operation of the enterprise. Organizations adopting a flexible strategic model can reduce the probability of a business encountering economic risks. For example: During the COVID-19 pandemic, international tourism companies were hit hard, but the company quickly adjusted its business segments and focused its business on domestic travel, thus preserving some tourist resources.

	2 (20%)
	In 2001, Kent Beck and colleagues produced their Manifesto for Agile Software Development. Over twenty years later, the roots of Agile thinking have grown in ways they could not have imagined. 
Please clarify your understanding of how Agile values and principles can help organisations shape their strategic approach.

	Write your answer here: 
The Agile Software Development Manifesto proposed by Kent Beck and colleagues in 2001 advocates a more flexible, iterative, and human-centred approach to the software development process. The Agile Software Development Manifesto not only affects the software industry, but also has an impact on strategic management in other industries. First of all, Agile development allows companies to flexibly adjust their strategies when encountering problems, rather than sticking to the original strategy without changing at all. Nokia is a typical negative example. It failed to adapt to the changes of the times and adjust its product strategy, and was eventually eliminated by the market. Agile development also emphasizes communication among team members and discourages fixed process models and communication tools. For example:  Google encourages team autonomy and open communication. Through internal forums and team meetings, employees can freely express their opinions. Employees have different perspectives, so they will bring a constant stream of new ideas to the company and promote product innovation.  Agile development also emphasizes customer collaboration, not just contractual constraints. The model between Amazon and its suppliers is an agile cooperation model, where everyone works together to provide customers with high-quality products. Finally, agile development focuses on the actual application effects of the product, rather than on so-called plans and documents. Facebook lets employees test and roll out new features. If the feedback on this function is not good, it will be removed from the market quickly and will not be used. Don’t waste time on upfront planning documents and implementation possibility surveys.


	3 (20%)
	The history of management theory is peppered with great thinkers who shaped the dynamic business environments of their time. In the twenty-first century strategic management is a fast-changing environment with disruptive thinkers suggesting that the old ways should be placed firmly in the past.

Thinking of Jimmy Wales’s contention, “At the end of the day management is inspiring people to do the things that need to be done,” do you agree that ‘command and control’ should be replaced by the drive to ‘inspire and coach’ and why?


	Write your answer here:
I agree with replacing “command and control” with “inspire and coach”. In the modern business environment, employees need motivation and coaching to increase their engagement. Employees who are motivated and coached will be more motivated to completing their tasks. They will not think of it as simply completing orders from their superiors but od creating their own value. Employees are encouraged to be creative and responsible, and they see work as meaningful. Google’s “20% Time” projects is very famous. Google encourages employees to spend 20% of their working time on self-selected projects, which greatly gives employees the autonomy to work appropriately and stimulates their creativity. This was the birth of Gmail and AdSense. In addition, the current business environment is very competitive, and teams must quickly respond to new environments and challenges. Coaching encourages teams to face these challenges on their own rather than waiting for orders from above. When employees are empowered, they develop an amazing sense of engagement. They can come up with more practical solutions that are often more effective than management’s on-the-ground decisions. For example: IKEA allows junior employees to make suggestions on the placement of goods and inventory management, because they are the ones who have the most contact with customers and the best understanding of customer needs. The coaching management model is better able to respond to emergencies and allows companies to make adjustments quickly. Twitter and Facebook quickly adapted to remote work during the COVID-19 pandemic. Their employees have adapted to the mode of autonomous work and online collaboration, and remote working is not difficult for them.

	4 (20%)
	Are people like Michael Porter and John Elliott (EBAC) correct, should businesses be concerned about changing the world for the better, or simply focus on making money for shareholders? 
Consideration of Corporate Social Responsibility (CSR), of shareholder and stakeholder theory, and of the importance of culture in a global context is important here.

	Write your answer here:
I support the views of people like Michael Porter and John Elliott that businesses need to be socially responsible and not just make money for shareholders. Corporate social responsibility is proactive measures regarding society, the environment and stakeholders that go beyond self-interest. Companies can use environmentally friendly materials, provide employees with a safe and equal working environment, etc. For example: Alibaba Open Tree Planting Platform. When users accumulate green energy in Alipay to a certain amount, Alibaba will plant a tree in the desert. This is an action to promote environmental protection, increase user loyalty, and enhance brand image. While enterprises assume social responsibilities, they also let more people know about them. In the traditional sense, a company is regarded as an asset to shareholders, and its role is to bring maximum returns to shareholders. But from a stakeholder perspective, companies are related to shareholders, employees, consumers, suppliers, etc. Enterprises should balance the interests of all stakeholders, rather than just looking at the interests of shareholders, otherwise the enterprise will not develop long-term. The mission of Xiaomi mobile phones is to "make branded mobile phones available to everyone and make all Chinese copycat phones withdraw from the market." Its founder Lei Jun set the first Xiaomi phone in 1999 and refunded the money of the first buyers in 2021. He really made Chinese people use branded mobile phones. Today's business environment is developing globally, and different cultures must be respected. When companies develop in different regions, they must also respect and tolerate the cultures of each region, so that they can truly impress local consumers.



