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Introduction.
After doing my reach during this assignment I have realised it’s the process of tracking and documenting the skills, knowledge and experience that you gain both formally and informally as you work, beyond any initial training. Its like a record of what you experienced, learnt and then applied. However not just receiving education and being good at ones job is enough to become a great specialist . professionals need to keep working o their skills constantly. Continuing professional development ( CPD) is necessary for those who stive to achieve the best results in the workplace.
[bookmark: _Hlk151819365]“As we look ahead into the next century, leadres will be those who empower others.. “ Bill Gates 

[bookmark: _1ci93xb][bookmark: _Toc118713117]Section 1: Know how to identify development needs



1.1 [bookmark: _3whwml4][bookmark: _Toc118713118]Identify learning styles for self and another.
I am going to identify different leaning styles for myself and my partner through some simple yet proven methods. After doing my research on the Vark method I have found that there are 4 main leaning styles 
>visual which means visual learners learn by sight. 
<Auditory which means auditory leaners learn more by hearing and listening.
<Reading writing which means leaners will learn best from reading and writing.
>Kinaesthetic leaners will learn best by touch.
These techniques will all reflect on which activities you tend to prefer when studying to determine which learning style you tend to use.
From Appling the VARK method I am a Auditory learner which means for me I know I learn best from listening to others and or writing that information down helps  me to remember/ I also benefit more from oral instructions, either from my self or my teacher.
Honey and Mumford.
The honey and Mumford learning style is unique in identifying  the simple ability’s for a student to have a better understanding of themselves and their learning style. From applying this to my self I now know I am a moderate pragmatist. I think this is correct as I learn better from a hands on approach. I also like trying out new ideas even if they might nit work.




[bookmark: _2bn6wsx]



















[bookmark: _qsh70q][bookmark: _Toc118713119]1.2 Use a simple technique for identifying development needs for self & another
SWOT analysis is a planning tool which seeks to identify the strengths, weaknesses and opportunities and threats involved in a project or organization. It can also help you to understand your employees  and employer better by recognising different things.

[bookmark: _Hlk151819415]“Learning requires over coming our humanness. Learing involves a divers set of operations, including perception of stimuli, attention, encoding, pattern matching or recognising short and long trm memories, recall, training, feedback,practice and managing emotions and ego..” (Edward d. hess, 2014, p13).

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS

I am a harder worker 
I can work well on my own and as a team.
Im independent and strong minded 
I’m a honest person 
I have a positive attitude towards work and reaching my goals.


	
WEAKNESSES

Poor time keeping skills 
I don’t have any proper quilifications 
I am not very good with IT skills





	
OPPORTUNITIES
To be able to increase my hours in work which in time will help me gain a lot of other skills in different places to be able to better myself..
To carry on my IT course and hopefully be able to use a computer to be able to make better changes to my work and home life…




	
THREATS

Childcare for my three beauitfull children…
Failing my course again as it just puts you back in life…







	
SWOT Person 2


	
STRENGTHS
Im a hard worker.. 
Im honest and reliable 
I am respectful towards others.
 I can work well on  my own or as part of a team..





	
WEAKNESSES
I find it very hard to write essays 
I find it hard to concentrate on some tasks and don’t understand big words.
I am deaf and have a mild hearing loss in both ears..





	
OPPORTUNITIES
Try to improve my skills and knowledge in a few diifernent ares 
If I attend all my classes I should be able  to get a lot of useful information of my teacher to be able to help me in my further studies.




	
THREATS
My hearing can sometimes let me down as it can get worse…
I am self-employed and my business is in danger due to the economic crisis 









Gap Analysis person 1 
	Where we are now 
	How we are going to get there

	Future goal 

	Poor timekeeping skills
	By trying to manage my timekeeping 
	Setting myself realistic goals to be able to achieve this 

	Poor IT skills 
	Doing a online course 
	Same a above 




Gap Analysis person 2 

	Where we are now 
	How we are going to move on
	Futrues goals 

	Finds it hard to concentrate 
	By keeping a diary of learning needs that crop up during my learning time 
	To be able to forcus of the task in hand 

	Finds essay writing hard 
	To break my essays up in to manageable sections 
	To be able to write a essay and hopefully pass.



[bookmark: _Hlk151818265]“There are two key concepts that contribute to self-confidence; self efficiency and self-esteem. Self efficiency is related to a specific type of work, and it’s the self confidence that comes from doing it well”. ( manktelow, and birkinshaw J,M 2018 ) p36,

1.2 [bookmark: _1pxezwc][bookmark: _Toc118713120]Identify potential barriers to learning for self and another.
Person 1
My external barriers are:
 I’m trying to study and work and raise a busy family.
I can only work part time so cant earn a lot of money.
Childcare will always be an issue
My internal barriers are;
I don’t have any qualifications 
I will never earn enough money 
Self belief
Really bad IT skills.
Person 2 
My external barriers are;
I want to make my business I success but I need more skills to be able to achive a strong relationship with my employees.
My business is more hands on. This is how my writing skills have been affected as I haven’t written for a while.
My confidence and business has had a massive knock since covid hit.


1.3 [bookmark: _49x2ik5][bookmark: _Toc118713121]Explain how these barriers to learning can be overcome.
1.4 Person 1

To try and work on my external barriers I am going to try take more time for my studies as  I have come to realise that for me with no qualifications I will never be able to be able to make the money I need to raise my family with the hours available to me and my current job. 
I am also going to persist in my IT course as this will help me with a few aspects of my life in work and around the house.
PERSON2
My hearing has always been a big barrier for my learning however for me to enable change in my own life I have no choice but to hit things woth a more head on approach





[bookmark: _2p2csry][bookmark: _Toc118713122]Section 2: Know how to develop self & others to achieve organisational objectives
In order to achieve organisational goals, you must know the strengths, weaknesses and the capabilities of those within the team. This can be done by first, showing commitment to own development and also by supporting and encouraging others to develop their knowledge, skills and behaviours to enable them to reach their full potential for the wider benefit of the team or organisation.


[bookmark: _147n2zr][bookmark: _Toc118713123]2.1 Analyse learning/development options to meet needs of self & another.

In order to achive these goals I am going to impose a Smart goals way of thinkimg, these are specific, measurable, achievable, realistic, time-based goals.   






[bookmark: _3o7alnk][bookmark: _Toc118713124]2.2 Identify support mechanisms for the development of self & another
 Success to me is being able to achieve what you want in life and or the workplace. If you can set yourself goals and achieve 
them you have successfully seceded in this to enable you to want bigger and better things by moving forward at a pace which suits you.
[bookmark: _23ckvvd]












[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person

Person 1
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	
How to manage my timekeeping skills


	Work on my communication skills with my family 
	My self and my family 
	When I am on time or even early for different effects in my home life and work place 
	Check in every few weeks so I can monitor my success 

	
To improve my self awareness and confidence 


	Work on being able to speak in front of people 
	Read books and different materials out loud or to my family 

	Being able to feel more confident in myself 
	At the end of my next assignment 

	
To be able to recognise my own strengths and weaknesses 


	Work on my self and ask others for advice to to help me seek out what help I need and what areas ai can improve on 
	Support from others 

	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
< to finish and hopefully pass my IT course 
< to hand in all my assignments in on time and hopefully pass 
<to be able to increase my hours in work.

	Medium Term Goals (2-3 years)

	
<to hopefully be in full time work
<to have graduated in my business and management course 


	Long Term Goals (3-5 years)

	< to hopefully be running my own business 
<to be successful and independent.










Person 2
	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	

To be able to use different resources available to me 

	I can access many different resouresce through my work amd study place 
	Library , internet , research, 
	Being able to write a full essay 
	2024

	
To be able to improve my IT skills 


	
	I am currently  doing a online course 
	Being able to use my laptop to its full potential
	2024

	




	
	
	
	




Personal Objectives

	Short Term Goals (next 12 months)

	
<to be able to be hand in my assignments on time 
<to be able to use computers and use more resources available to me through work and my studies 
< to have made some change in my self towards my business 


	Medium Term Goals (2-3 years)

	
<to have been successful in my studies 
<to have been able to expand on my business hours for myself and maybe some more employees in the future 


	Long Term Goals (3-5 years)

	< to have a full time successful business 
< to be able to have made a steady profit from my own business and be in a position to be able to expand 








[bookmark: _32hioqz][bookmark: _Toc118713125]2.4 Method used to monitor the development of self & another.









[bookmark: _1hmsyys]




















[bookmark: _Toc118713126]References
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[bookmark: _Toc118713127]Appendix A Curriculum Vitae

CV 
Personal statement.
I am a ambitious, confident person. I like to learn and develop my skills throughout all aspects of my life.
I am a motivated mother to three amazing children. I am very committed to what I am doing and enjoy meeting new people and am defiantly up for new challenges. I am passionate about my family and am flexible, reliable and able to work at a fast and steady peace on my own or as part of a team. I have amazing communication skills and am ver hard working.
Related skills and attribute.
<customers service and enquires skills. 
<working on computer skills in, word , excel and power point.
<can speak and write English and Welsh
< have a great ability to multitask 
Education.
Studied at Birchgrove comprehensive school
1999 until 2004
Achieving GCSE 
English C
Maths C
P.E C
Geography  C
Welsh language c 
2002 Duke of Edinburgh… silver award
Work experience 
Greggs Bakery.
2004 untill 2005
< had a customer service roll which involved money handling and good communication skills
< had a responsibility to open  and lock the shop and be uncharged of the other staff leaving amd entering the property 
 
Days care home at George street Swansea
2013 until January 2020
>works as a nights as needed basic to civer for absent staff or when a situation need ed more tha =n 2 members of the tean to assist.
<treated patients with sensitivity and respect for their privacy.
< Filled and verified prescriptions 
Also gained a few qualifications such as completed a first aid course,, trained to give first aid.

I am currently studied at the university of Wales saint David and am hoping to pass my CertHE Applied leadership and management in the workplace course by September 2024.
Interests and hobbies 
< I lve being outside walking with the dogs 
< as a family we are very keen swimmers 
< I also volunteered at my sons school trying to help with fund raising or outside of school activities for the whole school to enjoy I find this very rewarding to see as a parent .
I can provide refences on request. 






















[bookmark: _Toc118713128]Appendix B Continuous Professional Development Record
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