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1. Introduction
Briefly describe what this assignment is about.
This assignment is about Mr. Ahmed who is 68 years old and originated from Bangladesh. He speaks extraordinarily little English and mostly depended on his wife who is fluent in English language. He was recently discharged from hospital following his treatment for a stroke diesis, Medical Professionals were assigned to the wellbeing of the discharged patient [ Mr. Ahmed] when he went home. The multidisciplinary team who was assigned to him were, his G.P., a district nurse to monitor his blood pressure, and a wound care as well as a speech and language therapist, who provide sessions to improve his communication and swallowing. Recently, concerns were raised about one of the multidisciplinary teams, who n=missed home visit and as a result, Mr. Ahmed did not receive his prescribed medication on time, this incident was, however, reported and investigation to this was lunched. Effective care for individuals recovering from complex health conditions such as stroke, requires persuasive communication, accurate administration, and collaborative practice. This case presents highlights the importance of these three elements within the health and social care sector. This has also created both the opportunities and challenges in delivering person-centred care. This report will also explore three key aspects of professional practices in relation to his case. Firstly, it will examine the role of effective communication, including the legal frameworks such as the Equality Act 2010 and the use of communication models. Secondly, it will discuss the importance of administrative skills, focusing on record keeping, and compliance, with the Data Protection ACT 2018. Finaly, it will analyse the value of collaborative working and strategies to overcome challenges in multi-agency care.
2. Importance of effective communication
The importance of effective communication is the fundamental in ensuring safe, person-centred care for Mr. Ahmed. Following a stroke, individuals often experience communication difficulties, making it essential that the health care professionals adapt their communication strategies. Mr. Ahmed’s limited English and reliance on his wife further highlighted the need for inclusive and accessible communication. The Equality Act 2010 emphasises the importance of providing equitable care and making reasonable adjustments to meet individual’s needs. In Mr. Ahmed’s case, this includes overcoming language barriers by using interpreters or translated materials, rather than relying solely on family members. While his wife plays supportive role, professionals must ensure that Mr. Ahmed’s autonomy is respected and that he is directly involved in decisions about his care. One useful framework is the Shannon-Weaver communication model, which highlights key elements such as the sender, messages, channel, receiver, and potential “noise.” In this case, language differences, medical jargon, and the cognitive effects of stroke acts noise, potentially distorting messages. To reduce this, professionals should use clear, simple language, visual aids, and confirm understanding through techniques such as teach-back. For example, when explaining medication, care workers should ensure Mr. Ahmed can demonstrate or repeat instructions. Communication with family members is equally important. Mr. Ahmed’s wife acts as informal carer and advocate, so maintaining open, respectful dialogue with her support’s continuity of care. However, professionals must balance this with confidentiality and consent, ensuring Mr. Ahmed agrees to information sharing. Non-verbal communication also plays a key role, particularly if Mr. Ahmed has speech difficulties. Maintaining eye contact, using gestures, and being patient can improve understanding and trust. The involvement of a speech and language therapist is crucial in supporting both Mr. Ahmed and the care team in developing effective communication strategies .The missed care visit incident further demonstrates the risks of poor communication , if communication between the care agency and the other professionals had been more robust , the missed medication may have been prevented or addressed more quickly. 
In summary, effective communication promotes, safety, dignity, and empowerment. By adhering to legal frameworks and using structured models, professionals can ensure Mr. Ahmed receives equitable and high-quality care.

3. Importance of good administrative skills
Good administrative skills and record keeping are essential in ensuring safe and effective care delivery. In Mr. Ahmed’s case, accurate documentation, scheduling, and communication between services are critical, particularly given the involvement of multiple professionals and the need for timely medication administration. Record keeping is a key aspect of professional practice. According to the Nursing and Midwifery Council [NMC, 2018], records must be clear, accurate, and completed promptly. In this case, the missed domiciliary visit highlights a potential failure in administrative systems, such as scheduling, staff allocation, or documentation. Proper records would allow the care agency to identify missed visits quickly and take corrective actions or measures. The Data Protection Act of 2018 governs how personal information is managed. It requires that data be processed lawfully, stored securely, and used only for legitimate purposes. For Mr. Ahmed, this means that his medical records, care plans, and personal details must be kept confidentially and shared only when it is authorised by professionals involved in his case. His consent must be obtained before sharing information unless there is a safeguarding concern. Key principles of data protection include accuracy, minimisation, and accountability. Care providers must ensure that records are u to date, for example, documentation changes in Mr. Ahmed’s condition or medication, inaccurate or outdated records could lead to profound consequences, such as medication errors. Policy frameworks such as the Care Act 2014 also emphasise safeguarding and accountability in care provision. The missed medication incident should be documented as an adverse event, investigated thoroughly, and used to improve practice. This may involve reviewing staff training records, communication systems, and contingency plans. Digital records system can enhance efficiency but must comply with data protection standards. Access should be restricted to relevant staff members, and the system should include the audit trails to track who has accessed or modified records. This ensures transparency and accountability. Administrative competence also includes effective time management and coordination. Ensuring that domiciliary visits occur as scheduled is vital for Mr. Ahmed’s wellbeing. Backup systems, such as alerting supervisors when visits are missed, can prevent harm. 
In conclusion, strong administrative skills underpin safe care delivery. Accurate record keeping, adherence to legal frameworks, and the effective use of the system to ensure that Mr. Ahmed receives consistent and reliable care while protecting his rights and privacy .

4. Importance of working collaboratively.
Collaborative working is essential in meeting in meeting Mr. Ahmed’s complex needs. His care involves a multidisciplinary team, including his G.P, district nurse, speech and language therapist, and domiciliary care workers. Effective collaboration ensures continuity, reduces duplication, and improves outcome. 
One approach to fostering collaboration is regular communication through multidisciplinary team [MDT] meetings. These meetings allow professionals to share updates, review care plans, and addresses concerns, such as the missed visit incident. Shared care plans and digital records also support coordinated working. Clear role definition is another key strategy. Each professional must understand their responsibilities, for example, the district nurse monitors clinical needs, while care workers support daily living activities. This prevents gaps or overlaps in care. However, challenges in multi-agency working include communication breakdowns, differing priorities, and organisation barriers. For instance, the missed visit may reflect poor coordination within the care agency or lack of communication with other professionals. communication is essential. Using standardised tools, such as SBAR [Situation, Background, Assessment, Recommendation], can improve clarity when sharing information. 
Culture competence is also important, particularly in Mr. Ahmed’s case. Professionals must respect his cultural and linguistic needs and ensure inclusive care.
Collaborative working enhances patient safety and quality of care. By addressing challenges proactively, the team can provide holistic, person-centred support for Mr. Ahmed 

5. Conclusion 
Summary of the main points of the assignment
In conclusion therefore, this case has presented a complex web of challenges and improvement in terms of Mr. Ahmed recovery from stroke and his wife involvement. It has also highlighted the critical role of communication, administration, and collaboration in delivering effective health and social care. Effective communication, supported by legal frameworks such as the Equality Act 2010 and structured models, ensures that Mr. Ahmed’s needs are met, understood, and respected. Strong administrative practices, including accurate record keeping and compliance with Data Protection ACT 2018, underpin safe and accountable care delivery. Meanwhile, collaborative working among multidisciplinary professionals enables coordinated and holistic support. 
The missed domiciliary care visit demonstrates how failures in these areas can compromise patients’ safety, reinforcing the need for a robust systems and professional accountability. By integrating effective communication strategies, and fostering teamwork, healthcare professionals can improve outcomes and uphold the principles of person-centred care. These elements are essential in ensuring that individuals like Mr. Ahmed receive safe, equitable, and high-quality care.
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