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Executive Summary



 	In the following, the Report shows very clearly based on accredited information, the importance of a SWOT analysis but also of a PESTLE. Through SWOT you can observe all the strengths but also the weaknesses of the company as well as the opportunities that can be taken into account but also the risks to which the Royal Mail company is subject. These are concretely defined and can show exactly the following actions that need to be taken into account. At the same time, PESTLE shows us all the risks that are outside the company, and how they can directly affect the company. The company is very strong, and with all the disadvantages it shows, it offers great confidence by the simple fact that history has its say.
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1.0 Introduction


 	In the next report requested by the University of Wales Trinity Saint David until the 11th of December 2020. to make a report About the Royal Mail company with British tints, written by Mocanu Andreea-Raluca with student Id 1919375.
 	This presentation shows very clearly through well-established knowledge that if concrete tools such as SWOT or PESTLE analysis are used, the problems can be easily observed and then solved.
 	Here you can see strengths such as the fact that Royal Mail represents a lot of trust for employees and customers, weaknesses as well as the fact that there is no form of communication between Royal Mail and sellers, huge opportunities given how widespread the company is. but also threats such as keeping up with the technology and competition it faces.

 	On the other hand, PESTLE can present us all the political plans that Royal Mail must consider, considering the company's expansion in several countries, as well as the economy and the social plan. Technology must not be neglected, given how quickly it transforms and evolves, but also how the environment can affect it, given that it cannot be controlled. At the same time, the most important factor is the one that must be taken into account, even before creating the business, the legal points.















2.0 Findings


 	A multinational courier and postal delivery company in 1516, Royal Mail is one of the oldest and most respected companies in the UK. The company offers out-of-the-box courier services, mailing, and works with many other smaller companies to provide delivery support.The company has specific red pillars all over the UK, with the special Royal Mail logo, which offers history but is also an attraction for tourists.
The company also offers special services, next day delivery, and employees sometimes deliver twice a day, except on Sundays and holidays.

 	The Royal Mail company has both weaknesses and threats, which is normal in a company with so much success. They are not always harmful, given that they can be transferred from weaknesses to strengths, and from threats to opportunities.

 	One of the first and most important problems is the fact that the Royal Mail company is losing ground in the fight with the other competitors. Competition is a big problem for the company, given the fact that there are many smaller companies that engage in the same field every day. New companies always bring new promotions, and come with innovative offers but also with older offers such as two for the price of one. They can offer holiday bonuses, or discounts, which can make the buyer want to buy as much as possible. (Ming, Z; Shaojie, O ; Yingjie, Z ; Hui, S; 2011-2014). Another point at which Royal Mail loses is that these competitors can offer free shipping. It is scientifically proven that the human mind almost always preferred a higher price for a product with free delivery, than the same product, at a lower price, but with delivery costs.
All these points lead to a very big financial loss to the Royal Mail company.
This threat can be turned into an opportunity, if an agreement is reached to work together, and the Royal Mail company, offering transport support, means to offer them courier services.
The new companies that appear on the market, and practice in the same field, need as many transport options as possible.Some customers may be willing to offer a sum of money in exchange for a fast delivery, with next day delivery.
Royal Mail can intervene here.
 	The Royal Mail Company is in a way part of history, given its antiquity, but a danger that may arise is technology. There are companies today that take advantage of such advanced technologies that for something that required ten people, now you can use only one that controls five machines. Technology is advancing very fast, and that makes it impossible to give time to other companies that are not moving fast enough.( Yuan, H; 2013). Royal Mail has managed to keep up and not be left behind, but there are still opportunities to invest in technology, which can be a huge help to the company.
 	Given the company's major problem, the fact that hooves are gaining ground more and more, another disadvantage is that there is no form of communication between Royal Mail and sellers.( David, W; 2018). Here I can defend common decisions, and huge improvements on all levels, even on the outside.
The company offers a lot of delivery services, from the smallest products to very large and heavy products, which would offer a great advantage to sellers, if communication could be done through a very simple and easy feedback program. At the same time, a telephone or PC feedback program for customers could come up with other innovative ideas for the company.
The impacts can be of several kinds in these cases. They can deviate into other smaller problems, which although normally would not require much time, these being very many, can lead to a disaster for the company. (Datamonitor Plc; 2004). The impacts can also be financial, the fact that Royal Mail is losing ground against smaller companies, it only loses its customers, which leads to a financial loss.
There are also risks, in places with less activity, where Royal Mail makes its presence felt, if it continues to lose ground, these institutions may eventually close.
Eventually, those affected will also be Royal Mail employees along with some of the employers, but in some cases, there is a risk that some of the clients will also be affected, if one of the institutions closes, these clients depending on them.
 	But still, there is a great strength, all these years of activity of the Royal Mail company, bring only experience and knowledge, which results in what is happening today, very good results so far. The company currently operates in more than ten countries, which makes it difficult to work economically, politically and socially, but also shows the trust it offers and the respect it has managed to gain over time.( MBA Skool Team; 2020)

 	With the help of technology, royal mail was able to create tracking numbers. the tracking number service offers customers the opportunity to track what stage the package is in or even to be located anywhere in the world in this way creates customer safety but also offers the opportunity to manage the time to pick up packages.
 	At the same time in case of a failed takeover of the package, also with the help of technology, royal mail offers the possibility of a rescheduling of the package on a day preferred by the client.
 	At the same time, there are several major factors but the most important is the next six, apart from the Royal Mail company, which can, directly and indirectly, affect them. The first factor is the political one, here the government and politics have their say.( Freddie, M; 2018).  Given that Royal Mail operates in many countries, this complicates the current situation, because they must be known and understood perfectly all the political situations that take place. We must know the risk of the political system in which any kind of company operates, but here the activity that Royal Mail had, speaks for itself and offers confidence, which will ease its period of activity.
 	Another factor is the economic one, here inflation, saving, interest, currency and the way the money was used have their say. This is a point that some Omani people have very well, more as a talent than as an action they do. It is very important to save when you need to, but also to spend on their time. (MarketLine,2017).
Everything must be taken into account here, from consumers to investments, repairs, purchases of new equipment to the lowest expenses.
 	The social factor also has a great impact. The fact that the Royal Mail company acts on several levels can be very much affected by the company's decisions.Here the population has its say, and at the same time here it differs greatly from regions or parts of the country in which the population has its say.Royal Mail has a very good relationship with the population, which makes their work a lot easier, considering the fact that there are no such high risks from the social side.

 	As specified, technology is changing very quickly. It is in a continuous development, which on a plan can bring many benefits if used on time and in the right way, but it can also destroy older fashion companies, it does not update the way it works. Some companies can process products only with the help of machines that work and move as scheduled to do so, which saves money, labor, time, and more.This can lead to great savings and easy but secure financial growth. This technological factor must be taken into account since the company is created, and if the company is already in operation, it must be kept in mind.This factor is the most unpredictable. The environmental factor is the only factor that cannot be largely controlled, given that the biggest struggle is with nature.In our example, rain or snow can bring a very long delay to the delivery, and can add major delays in time.
In other cases, as is happening nowadays, a global pandemic like Covid-19 can permanently destroy some companies. Royal Mail, in a way, has the benefits of this pandemic, if the adjustments are made on time and all security measures are taken on time, the fact that people can not go out alone to buy the necessary gear, brings benefits to the company. People will always need products, and in times of quarantine, courier services are the only options left.However, for some smaller or newer companies on the market, this pandemic was disastrous, leading to their permanent closure.

 	One last factor is the legal one. Here, as in many other cases, the advantage of the Royal Mail company is that it has a very long and respected history and past. Because the law differs from country to country, and Royal Mail operates in many of them, the risks would have been very high, and in some cases, the law does not have as much power to protect the company's rights. Any company, no matter how new or old, no matter how big or small, before going on a journey must know and understand perfectly the law in which it acted.

























CONCLUSION 


 	In conclusion, the application of a SWOT analysis or a PESTLE can show all the internal and external problems, and then it can solve them, keep them under control or even in some cases, it can turn them into strengths or opportunities.It can be seen how competition can affect Royal Mail and how it can be turned into something beneficial if there could be a source of communication between them and Royal Mail.
It was also specified that the technology should not be lagging behind, because it is in a continuous development, which can greatly affect its neglect.You can see other strengths and weaknesses presented by accredited sources of the Royal Mail company.
PESTLE shows us all the political, economic and legal points, which can have risks in several countries in which the company operates, and how it has a great advantage due to its history and trust. But even as something unexpected on the environment, it can happen as we have today, and if they were neglected it would create a disaster.
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