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[bookmark: _Toc40295508]Introduction

Nestle is a leading company in the food and beverage industry. This report explores the tools that helps the company to thrive and grow constantly. It highlights the goals and objectives, management and leadership, teamwork, and motivation. The report refers to relevant theories and projects their practical application to Nestlé.
[bookmark: _Toc40295509]1. Background of the company (Azhda Mustafa)

The history commences in the year 1866 with the founding of the Anglo-Swiss Condensed Milk Company. In 1867 Henri Nestlé developed a revolutionary child food, and in 1905 he founded the business with Anglo-Swiss to form what is now recognised as the Nestlé Group. The following is a year-by-year report of how the company is expanding to its current position.
- 1866 The American brothers Charles and George Page help establish the Anglo-Swiss Condensed Milk Company.
- 1867 Nestlé's founder, the German-born pharmacist Henri Nestlé, launches his 'farine lactée' ('milk flour') in Vevey, Switzerland. He starts using the now iconic 'Nest' logo around this time.
- 1875 Henri Nestlé sells his firm and factory in Vevey to three local businessmen. They hire chemists and skilled workers to help the sales and production expansion.
- 1878 Strong competition between Nestlé and Anglo-Swiss develops when both companies start selling rival versions of the other's original products: infant cereals and condensed milk. Both companies are expanding their sales and production abroad.
- 1905 Nestlé and Anglo-Swiss merge into Nestlé & Anglo-Swiss Milk Company. The company has two headquarters in Vevey and Cham and is opening a third London office to drive dairy export sales.
- 1914 War is breaking out across Europe and disrupting the business's production, but hostilities are too driving request for Nestlé dairy products, in the form of big government agreements.
- 1915 The British Army begins in their emergency rations to emit Nestlé canned milk to soldiers. 
- 1921-1922 The first financial loss, and only ever, for Nestlé & Anglo-Swiss in 1921 led to dropping prices and high stock rates. Banker Louis Dapples enters the organisation as Crisis Manager and urges the organisation to nominate first-time managers in the profession. The administration is centralised, and the work is centralised by one laboratory in Vevey, Switzerland.
- 1942-1945 Initially, World War Two delays sales of Nescafé but it picks up as wars continue. After the US joins the fight, Nestlé brands are gaining prompt popularity among American service personnel. At the end of the war, Nescafé is also included in deliveries of CARE assistance to Japan and Europe. Nestea came out in the late 1940s.
- 1960 - 1980 The demand for ice cream is rising with an increasing number of households buying freezers. To capitalise on this growth, Nestlé bought the German producer Joppa and the French manufacturer Heudebert-Gervais and added the Swiss brand Frisco in 1962. The company also buys a UK canned food company, Crosse & Blackwell. Nestlé buys the frozen food brand Findus from the Swedish manufacturer Marabou and extends the brand to international markets. Nestlé buys Chambourcy, a producer of French yoghurt. The company enters mineral waters by buying a stake in the Vittel brand of French waters. For the first time, Nestlé diversifies beyond food and drink, becoming a major shareholder at L'Oréal, a multinational cosmetics company. (NESTLE, 2019)

Transformation years into a GLOBAL LEADERSHIP
- 1984 Nestlé made a history of business by offering $3 billion to Carnation Company. This was one of the largest acquisitions made by a food industry company. It was rumoured to be the biggest merger in history between two companies outside the oil industry.
- 1989 After the fall of the Berlin Wall, an enormous amount of Europe became an accessible market once more. This was the ideal trading situation for a firm with international ambitions, like Nestlé. (Luenendonk, 2015)
- 1991 Nestlé is forming a joint venture with General Mills, Cereal Partners Worldwide to manufacture and sell breakfast cereals globally. The company is also forming a joint venture with The Coca-Cola Company to form Beverage Partners Worldwide to produce and market brands including Nestea. (NESTLE, 2019)
- 2001 Nestlé purchased and partnered with Company Ralston Purina, the first major acquisition during this period.
- 2002 Nestlé took the pace as they captured two more of North America's most successful businesses. This time, frozen products were the topic, and in July Nestlé picked up the ice cream from Dreyer. Next month Nestlé bought for a cool $2.6 billion from Chef America Inc, a frozen nutrition manufacturer.
- 2003 Nestlé had owned the luxury Swiss ice cream company Movenpick Ice Cream.
- 2006 The decade came to a head spectacularly when both Jenny Craig and Uncle Toby were taken over by Nestlé. As well as pursuing global leadership in water, ice cream, and animal feed, the company is expanding in the US, Eastern Europe , and Asia.
- 2007 The organisation made one of its biggest acquisitions by the end of the decade when it purchased Gerber. Nestlé bought the firm for $5.5 billion. (Luenendonk, 2015)
- 2012 Nestlé acquires Wyeth Nutrition, formerly Pfizer Nutrition, for USD 11.9 billion to improve its role in the infant nutrition market.
- 2018 Nestlé and The Coca-Cola Company end their joint partnership with Beverage Partners Worldwide. (NESTLE, 2019)


Mission statement   
Declarations of mission identify the essence, function, and role of an organisation; concentrate resources; and direct the planning. Some scholars believe that mission statements drive strategic planning, whereas others say they merely represent organisational actuality. (Keeling, 2013, p. 30-36)
Since its inception, innovation has been at the core of the company. They have been committed to improving infant mortality since Henri Nestlé invented Farine Lactée to reduce infant mortality. 
Therefore, they are the leading global company in health, wellness, and nutrition. The company's mission of "Good Food, Good Life" is to provide consumers with the best tasting, many healthy options, from morning to night, in a wide range of food and beverage categories, and food opportunities. (NESTLE, 2013)

Vision statement
A statement of vision defines the future goals or condition of an organization, provides inspiration and direction for the emphasis of an organization over time, serves as a principal idea for all individuals to recognize and understand the objective and endpoint, succinctly inspires — it should be written in short way. Kasper, 2015, p.29)
The vision and values of Nestle are to be a competitive, leading, Health, Wellness and Nutrition Company. (NESTLE, 2020)
From its Swiss-German 19th decade, Nestlé has come a long way to be one of the main global industrial conglomerates. Currently Nestlé controls over 2,000 brands distributed in more than 197 countries around the world. We have a strong intention to be the innovator in health and wellness. The business was not limited to nutrition but expanded into the beauty and health fields through its aims and priorities to create a genuinely integrated organisation. (Luenendonk, 2015)


[bookmark: _Toc40295510]2. Organisational goals and objectives (Stefaniya Milanova)

A goal of a company is a desired future end that an organisation endeavours to achieve and company’s objective is a short-term target that assist and strengthen goals of an organisation.

Organisational Goals 
The organisational goals are established to be achieved desired profit and success of the company. The main organisational goals are listed in the mission and vision statement of the company, but the specific elements of the goals are detailed in the company’s business plan.
The main function of the goals of a company is to give a focus and direction of an organisation. (Barney and Griffin, 1992, p. 204) 
There are two key categories of organisational goals – official and operative. Official goals are something that the company desire to accomplish and operative goals define the action that the company must take to accomplish it. Official goals are usually exposed in mission and vision statements or in the annual reports of a company and interact with the main purpose of the organisation. Official and operative goals are quantitative, and it is hard to be measured. Operative goals (Smit, 2007, pp.135–136)
Nestle’s main goals is to be the biggest best-branded company in the world manufacturing the highest quality food and beverages, which makes positive impact on the society and to enhance the quality of life. Objective of Nestle is to produce and sell their products so at to create value that can be stable in a long term for employees, customers, partners and shareholders. (Nestle.com, About us)

Locke and Latham’s Setting Goals Theory
Locke and Latham (1990) consider the significance of comprehended value as specified in motivation’s theories and assume that these values generate experiencing emotions and yearning. People attempt to accomplish their goals so as to satisfy their emotions, wants and needs. The goals shape behaviour and outcomes in the workplace and bring specific results and reactions. (Mullins, 2013, p. 268)
According to this theory when difficult goals are set for the employees, the right instruments are given to achieve these goals. The employees will be satisfied with their outcomes and this will motivate them to keep striving to accomplish more difficult goals. 

Locke’s theory of goal setting
[image: ]
(Source: Mullins, 2006, p. 209) 

By establishing strategic objectives Nestle achieves its desired results through the endeavours that make the company’s employees. The settings of the Nestle objectives are created to enhance employees’ commitment and motivation. Nestle’s managers are aware that the engagement of employees is an important and effective approach for the accomplishment of the company’s goals. (Nestle.com, Our People, 2011)

Organisational Objectives
The objectives of an organisation are measurable targets that should be accomplished in terms of forwarding of the organisation. They are set to be accomplished organisational goals. The objectives are very important for creating the company’s policies and establishing the distribution of the company’s resources. 
The setting of objectives is a vital component of business strategy and the decision-making process including the future direction of activity. Objectives must comply with potential new possibilities, eventual threats, self-motivation of the employees, or requirement for modernisation and change. (Mullins, 2013, p. 506)
The process of setting goals will be more successful when SMART goals are applied, and all members of a team are engaged.
SMART Objectives Theory
In 1981 George T. Doran presented the SMART system of creating goals and identified that organisation’s need to accomplish goals and objectives. Doran also investigates the obstacle in setting them and realised that sometimes created goals are overly broad to have a significant influence. He stated 5 principles to identify, evaluate and at least accomplish goals: Specific, Measurable, Achievable, Relevant and Time-bound. (Daniels, 2017, pp. 93–94)
SMART objectives
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(Source: Digitallysquared.com, 2018) 
Specific
All objectives set by Nestle are specific and understandable. This enables employees, as well as managers, to control and sustain focused on the aims and the final outcomes that must be attained. (Nestle.com, Nestlé in society, 2017)
Measurable
Nestle’s objectives are measurable and all objectives can be evaluated for progress. The component of measurement is inset in objectives as they include measurable standards for defining progress and objective accomplishment. (Nestle.com, Nestlé in society, 2017)
Attainable
Nestle’s objectives are attainable as they force the employees to come out from their comfort zones but still be able to attain the targets. (Nestle.com, Nestlé in society, 2017)
Realistic
Nestle’s objectives are realistic which means that Nestle establishes objectives complying company’s recourses and limitations in a way to accomplish objectives successfully and meeting the deadlines. (Nestle.com, Nestlé in society, 2017)
Timely
Nestle’s objectives are time-framed and they have a specific start and end date. This timeframe helps Nestle to exert pressure among employees and keep them motivated in terms of attaining the objectives. (Nestle.com, Nestlé in society, 2017)
Management by objectives
In 1954 first Peter Drucker presented the concept of Management by objectives. This concept illustrates a style or system of management which tries to connect the goals of an organisation to the performance of an individual and the progress via the commitment of all levels of management. (Mullins, 2006, p. 87)

The Cycle of MBO activities
[image: ]
(Source: Mullins, 2006, p. 87)
The focus of organisational goals and objectives is the value and they reveal essential provisions in terms to enhance and complete the performing of the company. By setting goals it is possible to identify the course that a company will take. The goals must correspondence to the mission and the vision of the company. These are much broader of the values and ambitions of the company. Organisations utilize objectives to evaluate their improvement and success in terms to achieve their goals. Every progress that the company makes motivates and inspires all the members of the company. (VSP Rao, 2012, p. 120)
Nestle’s objectives have short or medium timeframe targets that the company sets to attain the bigger long term planned goals. Nestle’s objectives are vital in forming the distribution of resources and also in establishing the policies, plans and procedures that are employed in the organisation. Objectives of Nestle enhance and reinforce the company’s leading position as an innovative food manufacturer to satisfy the needs and demands of consumers around the world. The major goal of Nestle is to maintain a portfolio of products adapted to customer’s demand, selling high-quality food and beverages and making a big impact on society as contributing to a healthier lifestyle and green environment. (Nestle.com, Strategy)

[bookmark: _Toc40295511]3. Leadership and management behaviours (Viktoria Vartigorova-Ivanova)

The only way organisations could attain their goals and the expected performance is through the co-ordinated efforts of their members, this including the human resources management. People should be considered in human terms, as unlike physical resources they are not organisational property. Every individual implement own feelings and behaviour towards the organisation, has a different management style, different tasks and responsibilities, and working environment. (Mullins, 2006, p.11)

Management
Management is related to all organisational activities and is carried out at all organisational levels, it is not a separate, distinct function and it cannot be centralised or departmentalised. (Mullins, 2006, p.60) Management, according to Naylor (2004), is the process of accomplishing organisational goals, within a dynamic environment, by settling efficiency, effectiveness and equity, and collaborating with other people. Management can also be viewed in terms of clarification of objectives and work planning, organising and disturbing tasks to others, directing subordinates and controlling their performance. (Mullins, 2013, p.430)




Board of Directors


Determination of objectives and formulation
   of policy for the organisation as a whole

Management



Implementation of policy decisions
and execution of work

· Clarification of objectives
· Planning of work
· Organisation of activities
· Directing and guiding
· Controlling performance




                                                                                                                                                             


Attainment of given objectives within  
policy guidelines





(Mullins, 2013, p.431)

What determines a manager as a successful is the skill to cope with people effectively, and what has a positive impact on the subordinates’ efforts and performance is the managerial behaviour and style of management. The evaluation of the management performance is dependent not only on the results achieved by the manager, but also on the results of the staff. 

Management effectiveness
[bookmark: OLE_LINK5][bookmark: OLE_LINK6]The effectiveness of management cannot be measured simply by achieving performance or relationship with other people. What determines a manager as an effective is the implementation of the most suitable behavioural style. The effectiveness of managers may be considered in terms of the extent of motivation and morale of staff, the progress of their development and the establishment of a workplace environment in which employees feel motivated and work with willingness. (Mullins, 2013, p.475)
Nestlé managers at all levels are engaged with leading and motivating people to add value to the company and the society. This requires a great level of personal engagement of each employee and a shared vision towards results. By following some organisational principles, managers at Nestlé accomplish their work as leaders - creating and sustaining a structure which ensures operational speed, focusing on the results and eliminating unnecessary difficulties. (Nestlé, 2011)

Management and Leadership
Even though ‘management’ and ‘leadership’ are often seen as equal terms, management is related to people working in a structured organisation, having prescribed roles, in order to achieve organisational goals. The focus of leadership is on the individual behaviours of followers, on inspiration, the communication process, the efforts of the group and the empowerment process. (Mullins, 2013, p. 367) There are some characteristics that differentiate management from leadership, based on attitudes towards goals, relationship with others, self-confidence and development. 
Managers prefer to maintain passive and impersonal attitude towards goals, while leaders adopt an attitude which is more personal and active. Managers need to co-ordinate people to get them accept solutions. The leader inspires enthusiasm for work and develops choices that motivate others. Managers maintain a low level of personal engagement in their relationships with others, while leaders have empathy and pay attention to what is meaningful for others. Managers consider themselves mostly as regulators of the existing organisational order with which they identify, while the leader’s sense of identity does not depend on membership or position within the organisation, they are looking for change. (Zaleznik, 1977, pp. 67-78)
It has become increasingly evident in the working environment that managers cannot rely only on their position within the organisational structure. The manager should take into consideration the need of encouraging high morale, a sense of involvement and the employees’ commitment to achieve the best results. He should be able to implement the most appropriate leadership behaviour. (Mullins, 2016, p.312)
Leadership styles
Transactional leadership is based on legitimate authority within the organisational structure. The emphasis is on the clarification of goals and objectives, work task and outcomes, and organisational rewards and punishment. The transactional leader appeals to the self-interest of all parties.
Transformational (creative) leadership is a process of generating higher levels of motivation and commitment among followers. The emphasis is on the creating a vision for the organisation and the leader’s ability to appeal to higher ideals and values of followers, and maintaining a feeling of justice, loyalty and trust. (Mullins, 2016, p.326)
Nestlé Leadership 
The style of leadership Nestlé managers implement could be described as transformational, as the leaders are more concerned in leading and inspiring people rather than exercising authority. According to the company Leadership and Management Principles to be an effective leader the manager should create innovative environment and be able to think from multiple perspectives, which involve taking risks and possibility of making mistakes, but also the readiness to correct them and learn from them. The leader should have broad interests, a good education and responsible behaviour. An essential characteristic of the Nestlé’s leaders is the personal dedication and courage in accomplishment, including the willingness to take initiatives. In order to create synergies on all levels, the leader should value proactive cooperation. Not only he should embrace change but be able to implement it an manage its consequences. Another key principle is the setting of a shared vision and common goals to leverage the individuals’ strengths and the performance of the organisation. Furthermore, the leader should consider the significance of continuous learning and development, as well as sharing knowledge and ideas freely with the other members of staff. The manager, who wants to be a leader should be passionate about building an environment of mutual respect, where the employees have a sense of personal commitment and feel motivated to give their best. (Nestlé, 2011)
 
[bookmark: _Toc40295512]4.Group and Team Behaviour (Valentina Vasileva)

Organisational behaviour is the study of how people within a group communicate with each other. It is about understanding, anticipating and causing actions in the environment of an organisation. Such behaviour is examined at three levels-the individuals, the group and the organization as a whole. Groups exist in all organisations and are important for their working and performance. (Mullins,2008)
The conceptual background of group and team are closely related with one another yet having marginal difference between the two. A group is a combination of people who by interacting with one another achieve a common goal. The group members share beliefs, values and standards about areas of common interests, and they come together to work on common tasks for agreed purposes and outcomes. On the contrary, a team is a group that not only reflects intense level of mutual synergy, but also works intensively with one another to obtain a shared objective, hence all teams can be considered as group but all groups cannot be rightly considered as a team. A team hence reflects team dynamics which is not evident in a group (Lock and Funk, 2016).
Importance of group and team behaviour
Citing the organisational example of Nestle and based on the personal experience it is justified to state that group and team behaviour play a significant role towards achieving organisational productivity. By promoting group and team behaviour Nestle has been capable of developing a high performing team reflecting team dynamics and the ability to solve business challenging issues. The employees of Nestle are also motivated to deliver their best professional performances through embedding group and team behaviour. The ability to achieve shared objectives with extensive level of mutual communication and collaboration are the other benefits of group and team behaviour. Additionally, through promoting group and team behaviour the company has succeeded in having a better control over its business operations and is also capable of embedding better professional commitment (Lock and Funk, 2016).
Types of team and supporting theories
Types of teams
Referring to the distinct types of team mentioned in the presented slide the presence of project team, problem solving team and functional team within the organisation has been witnessed. The project team members of the said organisation are evident to be focussed in addressing the project objectives and in meeting the project deadlines whereas the problem solving team members are dedicated to resolving organisational disputes and hence promoting a positive organisational culture. The functional team of the same are focussed on managing the business operational activities. Prevalence of suitable leadership styles is also reflected within the different types of team evident with the organisation. (Widmann et al, 2019).
Aligning with the developed content it can be further stated that Nestle is in the developing a strong group and team behaviour within its organisational premises has encountered several challenges. It was inevitable for the concerned organisation to encounter course of issues connected with comprised team or group identify in the initial process of team development. Furthermore, the team leaders and the higher administrative authorities of Nestle have also experienced several difficulties in making certain operational decisions. At the initial process of embedding group and team behaviour the leaders also experienced presence of a compromised level of communication among the employees. This was also accompanied by lack of creativity and absence of group thinking skills. The presence of effective leadership styles is also and challenges of team and group behaviour considered as one of the major challenges faced by Nestle in the process of developing group and team behaviour within its employees (Lock Funk, 2016).
Nestle with headquarters in Vevey, Switzerland was founded in 1866 by Henry Nestle. The company employ around 308 000 people and have factories or operations in almost every country in the world. Cultural diversity and inclusion is a fundamental part of Nestle`s culture. The diverse and multicultural teams are more challenging at the beginning, but it is worth the effort. They can be more creative and able to respond better to customer and social needs. (Nestle,2018)
Creating Shared Value is fundamental for Nestlé to do business. We believe that our company can only be successful in the long term by creating value both for our shareholders and for society. Our activities and products should make a positive difference to society while contributing to Nestlé’s ongoing success. (Nestle,2019 PDF)

Nestlé’s culture and structure

Nestle`s ethnos is expressed by its motto “Good Food, Good Life”. It is also connected to the company`s products. The company claims that healthy food is the primary source of good health, meaning that nutrition and wellbeing  are still at the centre of business.(Balwant,2018).Nestle has established a team-focused culture and open door strategy that has become  the company`s corporate strength .It further focuses on collectivism and performance orientation in order to encourage employees to work hard.
 The culture of Nestle can be defined as:
· The Nestle society is committed to a good work ethic, integrity and consistency
· Personal relationships within the organisation are founded on trust and respect. It implies a social mindset to freely communicate.
· There is a customised and transparent way of dealing that means a higher degree of openness for views, viewpoints and commitment to constructive cooperation.

Nestle`s organisational structure consists of an executive board composed primarily of company managers and department heads. All officials are responsible for overseeing the company activities. The managers are responsible for executing policies and strategies that the board of directors determines. (Nestle Global)
Nestle is a decentralised organisation that follows in its operations matrix structure. The organisational behaviour of the company includes motivation, learning study, personality, employee engagement and job satisfaction at the individual level. Managers are not discriminatory against workers, treat them fairly and evaluate employees other than job. (Nestle Global)
The individual problems can be solved with motivation. It helps people perform at high rates. Motivation makes a positive difference to company and people. Motivations can help people perform at fight level. If positive motivation is not effective in resolving behavioural problems, Individual s negative motivation becomes enhanced. (Mamaycheva,et al ,2016)
There are several various approaches that are used to enchance behavioural problems, such a theory. Job satisfaction from Maslow’s theory is a significant part of directing un individual organisational issues. Job satisfaction contributes to higher employee efficiency and a healthier working environment. (Boxal,Guthrie and Paawe,2016)

Job satisfaction is an important aspect of guiding the issues of organisational behaviour of individual Job satisfaction leads to higher performance of employees and to a better working 
environment.
Job satisfaction was considered to be the greatest factor in improving behavioural problems 
 (Boxall, Guthrie & Paauwe, 2016).
In light of the issues discussed over the topic of group and team behaviour it can be inferred that the same is one of the most important factors in developing a positive organisational culture and to assure its long run viability. The involvement and sincere dedication of the managers and employees of Nestle has enabled the same in embedding a strong group and team.
The above report discusses the organizational behaviour at Nestle. The structure and culture have been reviewed. In addition, recommendations are made for the applications 
organisation behaviour.


[bookmark: _Toc40295513]5. Motivation and perception (Milen Enchev)

Introduction
This subsection will accentuate on Motivation and Perception, and how Nestle manage to motivate its employees. It will be unravelled what is Motivation and why it is important for the organization. Also, this part of the project will give information and explain about one of the Content theories of Motivation.

Motivation is the volition and willingness that people have, when they engage in a peculiar behaviour or execute a peculiar task. Motivation is essential at work. Most of the work people do at their workplace in a way is shaped by motivation, therefore it could be said that motivation is pivotal for the level of success that a certain organization accomplish. If the organization does not invest in well-trained and well-motivated employees, the company probably will not blossom in success. There are extrinsic and intrinsic motivation. Extrinsic is when someone does something for material rewards, and Intrinsic motivation is when someone does something because they find it interesting or because they love doing it. (King & Lawley, 2016, pp. 292-293)
Perception is “belief or view, mostly held by a lot of people and focused on how things seem”. It could be the way a person thinks or feel about other person, group of people, organization, product, service etc. (dictionary.cambridge.org, 2020)
Nestle is a worldwide well-known company, that operates more than 150 years. The number of employees who works for the organization are over 291 000. The company uses different methods and techniques to motivate their workers to be more productive and satisfied with the job by meeting and satisfying their needs and wants.  (Nestle, 2020)
Using a theory or a model of motivation will help to analyse if the tools Nestle use to motivate its employees works. 
Maslow’s hierarchy of needs is Content theory provides straightforward framework that shows what motivates people at their workplace. According to Maslow people are guided by five basic necessities. They are:
Physiological needs – These are the basic physical needs that helps people to survive, for example food and water.
Safety needs – the necessity of safety, body health, ad dependability
Love/belongingness – social necessities, like being integrated in a social group, communication on different levels, and need of showing and accepting affection.
Esteem needs – the need for satisfying the ego regarding our self-esteem, the necessity of self-confidence, self-respect and recognition.
Self – actualization – a form of maximal self – fulfilment, achievement of the maximal potential according to Maslow what is most suitable for us, what we are fitted for.
According to Maslow, these needs are structured in a hierarchy of dominance. The most dominant need that will motivate a person, is the need that they are bereaved of.  When the needs of a certain level are satisfied, the person will be motivated to go on the upper level to satisfy the other needs. For example, if a person is hungry and thirsty, if they are starving, they will be motivated to satisfy the most basic need of them all, the physiological one. (King & Lawley, 2016, pp. 307-308)

Figure courtesy: (King & Lawley, 2016, pp. 308-309)

These are some of the benefits that the employees in the Information Technology departments of Nestle in United States receive.
Health 
Nestle’s provide annual medical benefits options through Nestle’s Total Reward Program for the employees and their families. These options involve children and domestic partner, disability, life insurance, dental services (dentist). Through Employee Assistance Program the company offers accession to trained and professional counsellors, that may help to the employees and their families to solve specific issues and challenges they have encountered. Through the Weight Management Programs the organization helps their personnel to reach their desired weight and to stay fit and healthy. These programmes are shaped by the needs and request of the employees.

Family
The company offers flexible Parent Support Policy. The primary caregivers parents who for some reason need to stay home to start(childbirth) or grow their families are offered paid leave up to 14 weeks, and they can apply for additional 12 weeks, which make total of potential 26 weeks. Those ones who are not primary caregivers, will receive one-week paid leave, after the birth, adoption, foster care. Through the Child Adoption Program, the organization offers to pay a few of the adoption expenses, but does not apply for every employee, it depends on their role within the company. For the parents of infants under 1 year old apply the program Infant Formula, they can receive 32 Nestle coupons for all types of Nestle’s Infant Formula – It is considered as a special perk by Nestle by being part of company’s big family.
Finances
Based on the overall performance, the full-time employees may get an annual bonus, that’s part of Nestle’s Bonus Plan. The company also offers a retirement scheme. Through the Recognition programs the company offers awards and rewards to the employees with best performance in their field. The size and type of the reward depends on the location, department and team the employee work. Nestle provides to its workers big perks such as discount on buying or renting vehicle, sport events tickets, low rates for cell phone plans and many others. 
Education
Through Training and Development Program the company offers different variety of trainings, depending on employee’s needs, abilities and availability. The company is working hard to accommodate everyone’s need and desire for training and improvement. Nestle is more than happy for every worker who wants to grow professionally in their career, regardless where they are positioned in the company. Nestle encourage progress.  The organization offers reimbursement when it comes to tuition fees.
Paid Time Off
Nestle provide additional paid time off for personal needs near spring and winter holiday. Also, offers paid holiday for some of the national holidays. The company also provides two floating days, they are to be used for religious, cultural or personal reasons. The company has Bereavement and Funeral Leave Policy, which allow people to take time off of work, so they cope with the loss of a loved one.
Workplace Perks includes free parking, proximity to restaurants and cafeterias and Fitness and Wellness centre. (www.nestletechcareers.com, 2020)
Nestle has some other tools which the company use to motivate their employees. In 2019, the company launched Gender Balance Acceleration Plan which main goal is to increase the number of women in the executive posts, it is expected till 2022 these numbers to be increased with 10%. The company is supporting the idea of equality of the sexes. Also, Nestle embrace the cultural diversity. The organisation celebrated World Day for Cultural Diversity in May 2019, with activities highlighting the variety of cultures represented by over 290 000 workers. The company is a supporter of the LGBTQ+ community and get involved in LGBTQ+ events. The company is working hard to make sure that everyone part of the community is feeling included and valued. (Nestle.com, 2020)


Conclusion
The organization value its employees and put a lot of effort to accommodate and satisfy their needs in and outside the company. All programs and policies in service of the workers are to provide them tranquillity, comfort, security and to motivate them to work hard and achieve higher results. Nestle has created a network that is taking care of the financial and non-financial needs of their employees. Going back to the Maslow’s model it could be said that the company has put a lot of work and initiative to accommodate the basic needs from the Maslow’s pyramid. 

[bookmark: _Toc40295514]Conclusion:

Nestlé is a leading company in the food and beverage industry, with a long history, clear vision, setting high but measurable goals, having strong leadership, valuing the group work and putting great efforts to motivate all the individuals within the organisation. The main purpose of the company is to make positive impact on society, inspiring to a healthier future in terms to guarantee the long-term success of the organisation. 
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Background of NESTLE          Azhda Mustafa



         Nestle’s logo 1868







-1867 Henri Nestlé developed a revolution child food in 1867 (NESTLE, 2019)

(n.d., 2019)
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Nestle’s Office in London in 1905







- 1905 Nestlé and Anglo-Swiss merge to form Nestlé & Anglo-Swiss Milk Company, and formed Nestle Group (NESTLE, 2019)







        Henri Nestle 1867





    (n.d., 2019)

Nestle’s brands in 150 years          Azhda Mustafa

Baby foods

Bottled water

Cereals

Chocolate and confectionery

Coffee

Culinary, chilled and frozen foods

Dairy

Drinks

Food Service

Healthcare nutrition

Ice cream

Petcare



















































































































































(NESTLE, 2019)
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ORGANISATIONAL STRUCTURE THEN AND NOW   Azhda Mustafa

(Sophia, 2011)

Nestle’s 1983 Structure

Nestle’s 2017 Structure

(Samyak Jain, 2017)
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HQ





Product Dir.





Large C. Manager





Marketing Ser.





Small C. Manager





Production Mgr.





Financial Mgr.





Marketing Mgr.





Production Mgr.





Product 1. Mgr





Product 2. Mgr





Financial Mgr.





Marketing Mgr.







Managing Director





Finance Manager





Factory Manager





HR Manager





Financial control





VAT Manager





General Service exec.





HR executive





Cooperate affairs officer





Training executive





Engineering Manager





Product officer





Factory HR Manager







-The general function and control of a company are defined 





-Gives an organization's context and its management model. 





(Mullins, 2013, p.497)







Structures show the decisions made by organizations about problems of:





-formalization 





-differentiation





-centralization (Torrington, Hall, and Taylor, 2017, p.143)
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Goals and objectives of Nestle (Stefaniya Milanova)

(Mullins, 2013, p. 268)

Locke’s Goals Theory (1990)

Nestle company's goals are:



to be a world-leading manufacturer

to offer high-quality products

to create value for the stakeholders and society. 



(Nestle.com, About us)
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Goals 

are:





a broad target that the company wants to accomplish





stated in the company’s vision and mission statements and annual reports











	      (Smit, 2007, pp. 135–136)



















Clarity 





Challenge 





Commitment 





Feedback 





Task complexity 
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Goals and objectives of Nestle (Stefaniya Milanova)

Doran’s SMART Objectives 

Theory (1980)

(Daniels, 2017, pp. 93–94)

The essential objective of Nestle is to make a positive impact on:



the individuals and families

the communities where the company operates

the planet

(Nestle.com, Our impact)





This work is licensed under a Creative Commons Attribution-NonCommercial-ShareAlike 3.0 Unported License.





By:

.com



7





Objectives are: 







close to goals, but they are measurable











certain actions that the company takes to achieve its goals 











(Mullins, 2013, p. 506)













S	    Specific





M         Measurable





A         Achievable





R             Realistic





T             Time-Related
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Goals and objectives of Nestle (Stefaniya Milanova)

One of the most effective tools of a company in terms to achieve its goals and objectives is the role of leadership.



				                                 (Ricketts and Ricketts, 2010, p. 5)

By improving the quality of life, Nestle contribute to society and guarantee company’s long-term success.



(Nestle.com, Our impact)





Goals

Leadership

(Source: Freepic.com)
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Leadership and management behaviours of Nestle (by Viktoria Vartigorova-Ivaova)















       

Functions of Management

Organization of activities





Planning of work



Clarifying objectives



Directing and guiding



Mullins, (2013), p.431



Leading and Motivating



Nestle Manager

Source: Management Drives, (2020)
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Leadership and management behaviours of Nestle (by Viktoria Vartigorova-Ivaova)

Manager

Administers

Maintains

Focuses on structure

Relies on control

Creates stability

Leader

Innovates

Develops

Focuses on people

Inspires trust

Creates change



(Mullins, 2016, p.312) (Mullins, 2006, p.307)
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Leadership and Management behaviours of Nestle (by Viktoria Vartigorova-Ivaova)

Nestle and the Transformational Leadership Style

Leading and motivating

Creating a shared value

Inspiring trust, confidence and loyalty

Willingness to take initiatives and risks



Building environment of mutual respect



(Nestlé,2011), (Mullins, 2016, p.326)

Source: Firth, (2017)
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Group and team behaviours of Nestle (Valentina Vasileva)

                             Group

Two or more people                            The individual

Shared goals                                          The group

There is un interaction                         The organisation

Have common motives

Importance of group and team behaviour

Leverages business productivity and profitability

Solves internal disputes

Reflects team dynamics and ability of working in collaboration

Promotes employee motivation and job satisfaction

Professional commitment is assured (Lock and Funk, 2016).
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Group and team behaviours of Nestle(Valentina Vasileva)

Embedding suitable and efficient leadership styles

Strengthening of mutual relationship among the team member

Develop team building goals

Emphasis toward fostering team work and to achieve the team objectives

Setting of ground rules applicable for all the team members (Dyer, 2015)







SOURSE:THEMEGALERY.COM

.COM

Creating shared value
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Motivation is the will and desire to carry out a task voluntarily, with enthusiasm. 

Motivation and Perception(Milen Enchev)

Perception it could be the way a person thinks or feel(interpret) about other person, group of people, organization, product, service.

(dictionary.cambridge.org, 2020)

(King & Lawley, 2016)



(King & Lawley, 2016)
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Motivation and Perception (Milen Enchev)





Maslow’s Hierarchy of needs theory
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Motivation and Perception (Milen Enchev)
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Conclusion

According to all data provided in that research it could be concluded that Nestlé has clear and progressive goals, strong leadership and knows hot to value and motivate all the individuals within the company.
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Thank you for your attention
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