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Module Code ACBA5018

Title Business Management for Construction

Date 20/05/2024

Level 5

Credits 10

Pre-Requisites | None

DBS Check May be required O Not required ®
AIM(S)

. To introduce the concepts of business and financial management, focusing on
understanding the business strategies employed by construction companies.

LEARNING OUTCOMES
Upon the successful completion of this module, the student should be able to:

. define the various legal status of construction companies and evaluate the sources of
finance available and how finance can be managed;

. evaluate the effectiveness of different forms of company organisation and
entrepreneurship;

. describe the ways in which resources can be managed. .
INDICATIVE CONTENT

. Company types including sole trader, private company, public company etc.

. Legal requirements for companies.

. Company closure.

. Capital including short, medium and long term.

. Finance.

. Company accounts.

. Organisational structures.

. Management theory.

. Human resource management.
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Study Time Allocation

The study time for the module is divided as follows:

Activity type Hours Percentage
Scheduled learning 24 24%
Independent learning 76 76%
Placement learning
TOTAL 100 100%
ASSESSMENT
Assessment Component 1
(Tick one)
O  Written exam X Coursework O  Practical
Mode of assessment Volume Weighting
Portfolio Maximum of 3 elements 2,500 words | 100%
or equivalent

Assessment Summary

Activity type Percentage

Written exam

Coursework 100%

Practical

TOTAL 100% .

INDICATIVE READING LIST

Module Code | ACBA5018

Module Title | Business Management for Construction
Classification | Reading List entry Electronic*
Essential Houston, 1. (2019) Small Business Financial [
Management: How to Organise and Manage the
Finances in Your Small Business. McGraw.
Essential Roosevelt, C. (2022) Small Business Accounting Made [u]
Simple For Non-Accountants, Dummies, Beginners &
Beyond. Independent.

Essential Mullins, L. (2022) Organisational Behaviour in the
Workplace. 12" Edition. Pearson.
Further Goleman, D. (2004) Emotional Intelligence.
Bloomsbury.
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