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Training and develop are essential for all individuals working for organizations as well as for the organisation itself.
As the dictionary definition of training confirms,people,animals,even plants,can be ‘brought to a desired standadr of efficiency,condition or behaviour by instruction and practice.(Hackett,2003,p.1)
A planned and systematic effort to modify or develop knowledge /skill/attitude through learning experience,to achieve effective performance in an activity or range of activities.(Buckley,2009, p.9)
The aim of training is to ensure that people can reach an appropiate level of performance in their jobs as quickly as possible.
Training can be divided into a number of different elements.Each may be carried out at several levels ,in different ways and different stages in the employment relatioship.These elements are:identifying training needs,planning and organising training to meet those needs,desiguing and delivering it,evaluating the effectiveness of training.(Hackett,2003,p.1)
There are a number of different type of training:induction training,upgrading skills,multi-skilling.
Induction training: The process whereby new recruits are brought into the firm is an important element of human resource management practice. If done well, it can help to retain the new employee and reduce staff turnover.(Lashley and Best,2002,p9)
Upgrading skills:It is necessary to upgrade employees skills constantly ,by helping them master new it skills,help them improve the areas or skills they need to focus more.
Multi-skilling:Multi-skilling is the process of training employees to do a number of different tasks.
The training quintet
The ideal situation for an evaluation approach uses a range of role holders,and I describe this collection of people as the training quintet-senior managers,line managers,training manager,trainer and learner.(Rae ,1999,p.24)
In this culture is induced in an organisation among senior,training and line managers,and line managers,and among trainers and learners,not only will the evaluation be more effective as a resolt,but the training and development will also be more effective,and seen as valuable throughout the organization(Rae,1999,p.31)
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ON-THE-JOB TRAINING
The initial stages in the planning and design of an on-the-job programme are: 1 Refer to the agreed objectives for the training programme as produced in the TNIA or the initial planning stages;2 Consider the identified target learning population and how they might affect the training design;3 List the ways in wich each objective might be best achieved by an on-the-job programme.(Rae,2000,p.64)
OFF-THE-JOB TRAINING
The factors that will help the planner to make one of the basic decisions-whether in fact off-the-job training is the most appropiate will include considerations of the advantages of direct training events:Groups of people with similar needs can be brought together for leaning events,a wide variety of learning methods,views,opinions,new concepts and tehniques can be presented to a large number of people in a shortest possible time.(Rae,2000,p.131)
It is eassy to follow and to appreciate the logic which demonstrates how organizations and those individuals who work in them could benefit from wee-planned and well-directed training programmes.(Buckley 2009,p.303)
Training has always played an important and an integral part in furthering many kinds of human learning and development.Many appreciate the message’If you think training and education are expensive,you should try ignorance’(Buckley 2009,p.4)
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