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Introduction
In this report I will be covering what my role was I with the preparation for the business plan and my role would’ve been within the business. I will also go over in my conclusion to what I thought could be done better if I find myself doing a business plan or situation where these similar points could be made of use. 

Work in Business Plan
My job when it came to the business plan was to price out the equipment that was needed for the business. This included both audio equipment (microphones, audio interfaces, mic stands and cables) and video equipment (cameras, SD cards, tripods and camera stands). I also had to find the appropriate computers and software that would be needed for the business. During my research for this equipment I had to think of the budget to features ratio. Make sure the equipment did the job that would be needed form them but also would not cost the business ridiculous amounts. I also had to take into consideration due to the business product involving taking equipment into music venues that could be bars, pubs and other location that have a high risk of equipment being either damaged beyond repair or being stolen. To compensate for this, I looked at equipment that was available in multiple different stores instead of that were available on one website or direct from the manufacturer, just in case we would end up in a situation here piece of equipment was damaged or stolen and we had to replace it urgently. During my research in regards to the audio and video editing software I looked for software that would work across multiple platforms (Mac, Windows and Linux) so that if need be work could be done on personal computers outside of office. 

During this research I decided to while compiling the equipment list to note down the individual cost per item, the quantity of each item then the total amount for the item multiplied by the amount of the item we would need. Doing this also gave the person in charge of sorting out the financial competent a slightly easier job when it comes to working out the outcome of the earlier costings. Doing this as well made it so that if another member of my team thought up of any other equipment we may need that I could not think of they could simply check the spread sheet to see if it is on there or not and then inform me so that I could find the suitable make/model of the piece of equipment.  


Role Within The Business
My role within the business was the ‘Tech Head’, the person in charge of all the technology aspects of the business such as the camera equipment, audio equipment, maintaining the computers, making sure that the correct gear was packed for the job. The reasons for why I chose this role is because I have experience with musical/audio equipment maintenance from being a musician. Have a basic understanding of schematics and just above novice level of ability in regards with soldering. I also have a genuine interest in equipment, mostly audio equipment rather than video. I believe these two elements make this role an ideal role for me to have within this business. 
As part of my role as Tech Head, it is my job to be able to do basic repairs on location. This would include soldering of cables and components on microphones as to not have time wasted and equipment being made redundant for the entire session. During the location sessions it is also my job to troubleshoot if random faults with the equipment happen on location (e.g. Microphone cutting in and out, camera not recording correctly) and to then be able to fix the problem. This could range from simply not having connected a microphone cable into the microphone to whatever footage the camera captures is showing up as blank but with audio. 
As part of my role. I have to keep up with new releases within equipment world, to see if anything new will do the job of a currently used piece of equipment will do its job better and have additional features that would be useful.  It would also be my job to make sure that all the equipment is in a functioning order and that the correct equipment is packed for the session we are doing. It would also fall under my job to help with the actual set up of the equipment at the session. Making sure the microphones are set up correctly in regards to connections and have the correct power. It would also be my duty to find the nearest mains power sockets in the location. It would also be my job to make sure all the power connections are done safely and correct so that they do not damage the equipment. 

Conclusion
[bookmark: _GoBack]In my conclusion from doing this business plan I have found there are elements I would have to improve next time I do something along these lines. One of these being focusing on gaining a better understanding of how general business functions. I also found I need to improve time management with paper work related tasks. 
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