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The aim of this essay is to introduce a business idea analyzed from an entrepreneur point of view, what is the meaning of entrepreneurship, traits and skills of an entrepreneur, the definition of opportunity and recognition process and the importance of enterprise and entrepreneurship for the economy.
The business idea is a coffee shop and there are specific steps a startup business needs to take in order to grow. By the help of PEST analysis, SWOT, SKILLS AUDIT and PDP will be determined  if this idea is a viable idea, if it is worth investing time and money to develop it.
[bookmark: _Toc141651689]Entrepreneurship in UK
Entrepreneurship, the condition of being an entrepreneur, or a person who plans, runs, and takes on the risk of a company with the goal of creating valuable products or services. The word is has its origins in the verb entreprendre, which means "to take over."
There are 4 factors of production and, one of them is entrepreneurship the other are labor, land  and capital.
Entrepreneurship plays a major role in the capitalist economy which sometimes involves adopting innovative commercial strategies to sell or improve actual goods or services or issue and develop new ones. (Costa, 2023).
The seminal work of the Irish economist Richard Cantillon, Essay on The Nature of Trade in General (1755) is being recognized as the roots of Entrepreneurship, and is presenting the existence of two categories of earners: wage earners with fixed incomes and wage earners without fixed incomes. The entrepreneurship is defined by second category hence the risky aspect of their activities.
In 1776, Adam Smith, an economist from Scotland states that the entrepreneurs are serving as intermediaries between all the factors of production.
Jean-Baptiste Say come up later with the concept that entrepreneurs are the only ones capable to meet the market demands through an efficient coordination of economic resources.
[bookmark: _Toc141651690]Skills and Traits an Entrepreneur should have
Entrepreneurs are vital to any economy due to the knowledge they possess and initiative to foresee requirements and sell successful new ideas. Entrepreneurship that triumphs in taking the risks involved in creating a company is rewarded with money, recognition, and chances for future growth. Failure in entrepreneurship leads in expenses and diminished market share for individuals involved.
There are very particular skills that an entrepreneur often needs to be successful since there is so much on the line when it comes to setting up and growing an effective business. (Tarver, 2022)
Communication
Every entrepreneur needs excellent communication abilities. No matter whether a person owns a small business or leads a Fortune 500 business, they must be ready to communicate efficiently with all their current and potential clients. and to communicate with coworkers, mentors, creditors, and investors.
Sales
The communication needed for success goes hand in hand with the soft skill of sales. This person has to have the ability able to sell everything and anything since they are an entrepreneur. A business owner needs to convince others to invest in their business concept, buy their goods or services, and work for them.
 Focus
The journey to success in business comes with challenges and victories. There are highs from achievements and lows from losses. A successful entrepreneur has to have the ability to stay focused in order to keep on their course when circumstances get challenging.
Ability to Learn
One of the most important skills to have is the capacity for learning, particularly when it comes to entrepreneurship. However, having the ability to learn is essential for a successful establishment of a company.
Business Strategy
For an entrepreneur to create a profitable company, business strategy is in fact the fifth most crucial ability that a business owner needs.
An entrepreneur may actually pick up an enterprise strategy on the spot by using efficient communication and marketing strategies, as well as possessing a laser-like focus and an outstanding capacity for learning. However, it's crucial that the company's structure and strategy for growth are based on good commercial decision and competence. A successful entrepreneur requires an effective plan of action in order to develop their organization from great to excellent.
Other traits that have an utmost importance for a successful entrepreneur are:
· Passion
· Strong Sense of Self
· Resilience
· Highly Adaptable and Flexible
· Confidence
Highly qualified people take control of the situation by recognizing social issues and converting them into opportunities through the process of entrepreneurship. To create services and products that improve our standard of living, entrepreneurs analyze the economic gaps and discover solutions.(Tripathy, 2021)
The importance of the entrepreneurs is huge. They:
· Contributes to National Income
· Influences society's outlook for the better
· Creates Jobs
· Helps the Community
· Encourages Other Entrepreneurs
· Integrates Businesses
· Shows the Immense Possibilities through Innovation
· Fuels Competition
[bookmark: _Toc141651691]Opportunity recognition process
Opportunity recognition is in fact generating new ideas for new business venture or develop an existing one rapidly, through a brainstorming. In essence, it combines the discovery of a company idea and an examination of market and technological advances possibility. Opportunity is a gap between whatever is expected today and a condition that could be better; it is an advantageous or helpful circumstance or set of circumstances. (Razbornik, 2023).
These are the six pillars of opportunity:
1. Challenges that your company could tackle;
2. Laws, events, and trends that change;
3. Entirely new items or services are developed;
4. Competition;
5. Technology develops as scientists invent new products or upgrade current ones, and businessmen find out how to sell those products;
6. Particular familiarity with one's neighborhood and friends
Taking into consideration all the above mentioned, my business idea is a coffee-shop. I am in fact working for a company that does the logistics for Starbucks and being so close to the business, seeing the problems that they are facing, I surprised myself thinking how I would do the things differently, what can I offer more, what is the ,,new thing’’ that I can bring into this business.
As it was said, becoming entrepreneur takes skills, traits experience and finding that gap in the market. Also I need to analyze how favorable is the climate to open such a business and the best way to see it is to conduct a PESTLE analysis.
[bookmark: _Toc141651692]PESTLE Analysis of a Coffee Shop
Political, Economic, Social, Technological, Legal, and Environmental evaluation is commonly referred to as PESTLE analysis. A corporation must take into account the macroenvironmental factors provided by PESTLE analysis as a strategic tool to determine market growth or contraction, rival positioning, and operational course.
Political Factors
· Coffee shops often pays more money for the coffee they buy since farmers in the which grow the beans are liable to high taxes. Any fluctuations in the taxes will be passed on to the customer.
· Coffee shops will be mostly affected by trade challenges when a foreign government charges a tariff, and significant revenue transfers may not be consistent with fairness. The additional cost of this fee could turn a good deal into a rip-off.
· Cheaper licenses and authorization fees in the nations which produce coffee beans could end up in less expensive production costs for farmers. The purchaser would then benefit from these savings.
Economic Factors
Sales could drop if growth is slow in the nation where the Coffee Shop is based. In periods of slow development, customer revenues usually decrease, leaving people with less money to be spent. In a declining economy, customer confidence in products may also decrease.
Exchange rates are playing an important role in the Coffee Shops business as the coffee need to be imported from overseas.
Competition on the market is fierce and often, in order to maintain the marker share, the coffee shops might need to lower the prices.
Social factors
· Another aspect that the business should consider is how cash is divided as this indicates where their marketing should be concentrated and where the locations should be placed. Coffee is more of a luxury item, advertising campaigns should concentrate on those people and places who have the most free to spend cash.
· Is not ideal to open a location in a community with hostile residents. Employee turnover would be essential, recruitment would be complicated, and training would be difficult. Additional factors may have a role in attitudes toward jobs.
· Both staff and consumers should have the possibility to reach the place easily, the transport network must be effective.
Technological factors
· Coffee Shop  staff will be able to work faster and more efficiently due to innovations in the technological capabilities of coffee makers and the computer systems that manage their cash registers. Customers will be served faster as a result, and more customers may be serviced each day.
· To compete in the near future, the Coffee Shop has to decide which software improvements will be the most productive. This relates to improving the functionality of an website as well as increasing the efficiency and rapidity of customer service provided on the shop floor.
Legal Factors
· The business needs to take into consideration the trade regulations in UK. It has to be sure they do not violate any laws, such as religious ones. 
· Employment rules vary from country to country. A holy day, a cap on the number of hours a worker is allowed to work each week, and different minimum salaries.
Environmental factors
Customers produce a lot of trash since they frequently take their coffee cups with them when they leave the shop and then throw them out on the street. To make this cup as environmentally degradable as possible, the packaging must be carefully studied. The environment can suffer significantly from multiple extra components.
In conclusion, each factor must be thoroughly examined as there are many aspects that can impact this business and it takes a lot of study, rules and regulations to be learned but if we consider that coffee is one of the most valuable commodities in the world it is worth investing.
Before starting a business, to make sure is successful it needs to be planned carefully and I need to see if I have the skills and characteristics to run a business. SWOT analysis and SKILLS AUDIT are the ideal tools for this and based on the results I can go further with a personal development plan.
[bookmark: _Toc141651693]SWOT ANALYSYS
SWOT is an acronym for Strengths, Weaknesses, Opportunities, and Threats.
A SWOT analysis for one's own benefit focuses on the individual in comparison to a business-related SWOT analysis, which concentrates on products and services.
It could be performed during an employment self-evaluation or immediately before a job interview. SWOT analysis could assist you identify where you are and your life's goals.
My SWOT analysis is showing that I need to improve several areas to make sure that I can become a successful entrepreneur: business strategies, expenses management, people management in UK, improve my networking skills.
[bookmark: _Toc141651694]SKILLS AUDIT
An employee's abilities are assessed in connection to their entire position via a skills audit. These assessments tend to take the form of a questionnaire, self-guided survey, or an interview. (Personio, 2023).
You can start implementing some important steps in the talent management process based on the findings of the company's skills audit:
· Identify the ability gaps of an employee.
· Develop an analysis of your requirements for training
· Programs for development and learning (L&D) must be personalized.
My Skills Audit helped me to identify gaps in skills like: new business strategies, networking, negotiations, research and analyze.
[bookmark: _Toc141651695]PERSONAL DEVELOPMENT PLAN
A personal development plan (PDP) is an important tool for supporting us in concentrating on future personal growth, usually with the goal of progressing professionally and also fulfilling personal targets in other areas of our personal life.
We may find it easier to achieve our goals and to realize exactly what it costs to get there by setting up milestones for our job path, personal finances, and other areas of our life.
Based on my SWOT and Skills Audit, my PDP plan is quite complex. There are a lot of areas that needs improvement, my expertise is not that vast and I need resources like money and time to achieve my goal of becoming a good entrepreneur which is possessing all the required skills.
This plan was made on a period of 6 to 12 months, however there are aspects that needs to ne continuously improve as this era of progress puts a lot of pressure on us as investors.
[bookmark: _Toc141651696]CONCLUSION
The Entrepreneurship is a complex topic, and somehow brings together the knowledge we accumulate so far through its components. It takes Skills, it takes Reflection and a thorough analysis of different aspects, business wise and personal, in order to take the path of an Entrepreneur.
But in order to build a successful business one should not ignore all the tools that Entrepreneurship is providing.
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Description automatically generated]Appendix 1· HIGH COMPETITION
· MY IMPATIENCE
· LACK OF FUNDING
· TENDENCY TO SPEND MONEY EASY
· LEARNING NEW BUSSINESS STRATEGIES
· DEVELOP NETWORKS AND WORK MORE CLOSELY WITH PEOPLE
· ENHANCE MY TECHNICAL SKILLS
· CREATIVE
· PROBLEM SOLVING
· OPTIMISTIC
· ORGANIZED
· COMMUNICATIVE
· CAN’T KEEP ON TOP OF THE EXPENSES
· NOT VERY PATIENT, I WANT TO SEE RESULTS FAST
· MY TECHNICAL SKILLS ARE QUITE LIMITED
· LIMITED KNOWLEDGE IN BUSINESS STRATEGIES
· WEAK NETWORKING SKILLS











Appendix 2
	Skill area
	Description of specific skills
	Evidende of the Skill 
	How I am doing

	Research & Analysis




	This ability can support me to gain knowledge about the target market, clients, rivals, and suppliers. Would be extremely helpful in identifying the skills and funding sources needed at various points in the lifetime of my firm.
	I had the opportunity to Through the projects and presentations I made for my undergraduate course at UWTSD, I was able to develop my research and analyzing abilities.
	It is a skill that I need to improve.

	Communication




	I have been working in sales for Raiffeisen Bank, I would say the it is a skills that I used so many times and brought me a lot of satisfactions.
	I had various presentations of products in front of the customers and also here at UWTSD.

	I need to keep up with the progress, to upgrade it.

	Idea generation & creative thinking



	When working as an entrepreneur , it is not enough to just have an abundance of ideas; you also need to be capable to evaluate them, determine the needs they each satisfy, determine the time, resources, and skills needed to implement them, and decide whether doing so would produce enough advantages to compensate for the time and resources required.
	Working in sales needs a lot of imagination. I came up few times with really good ideas on how to achieve my team target.
.


	As an entrepreneur I would need more expertise, more reading in order to develop my knowledge.

	Networking




	This talent is vital to increase awareness of your good or service, alongside building relationships with people who have the information, skills, or contacts you need to accomplish your desired goals.
	Living in a foreign country has limited somehow my networking possibilities.

	I have to be more aware of the unlimited opportunities that online platforms can offer in order to create and develop a network.

	Negotiation




	A necessary talent for an entrepreneur. Negotiation skills are necessary whether dealing with investors, suppliers, employees, consumers, or higher-ranking authorities.
	I am the type of person that does not negotiate. 
	I definitely need to improvement this skill.

	Management
	This refers to your ability for managing individuals, processes, and resources as well as your own and other people's time. Being able to hire staff members and operational resources successfully is a key capability because they are usually limited when you are aa start-up.
	I have the experience of working as a manager and I am familiar with the recruiting process, planning and organizing.
  
	Different countries, different rules, different cultures… Need to keep up with all the changes and the requirements.




Appendix 3
	Development goal
	How important it is
	Activities to be undertaken
	Resources I need
	Start date
	Target end date
	Criteria for succes

	Learn new business strategy
	The beginning of a successful firm is its business plan. The organizational objective and the company's mission are contained here, along with pricing and competition-fighting methods that are a component of the business strategy.
	Business strategy online courses,
study business strategy models,
	Financial resources, Access to online platforms.
	01/09/23
	01/03/24
	Power of will, time and money.

	Networking
	Brings new business opportunities, helps creating real-work connections, you can get referrals for future businesses
	Brings new business possibilities, assists in building real-world contacts, and provides the chance to get business referrals.
	Social media platforms, LinkedIn, Twitter and keep in touch with people I meet.
	01/09/23
	01/09/24
	Referrals, computer skills

	Negotiation
	Achieving the best deal for you and the company is the ultimate goal of each negotiation. For instance, if you are successful at obtaining a ten percent decrease in your costs, the savings will be applied directly to your profit margin.
	Identify your goals, follow a strategy, take online classes, build your confidence
	Negotiation programs to follow
	01/09/23
	14/10/23
	Take the decision and stick to it

	Technical skills
	Technical understanding is now an absolute necessity for entrepreneurs, and it offers solutions to many issues they face on an everyday basis.
Given the current market innovations, it is vital to keep up with contemporary marketing and advertising techniques.
	Read technical books, Read online tutorials, Specific courses in line with the technical necessities
	Online programs, Access to technical literature
	01/09/23
	01/03/24
	Online resources, financial resources

	Management
	For any business to be successful, management is crucial. For a team to effectively achieve defined goals and objectives, a group of people needs to be organized, managed, and guided. You need to have a knowledge of workforce administration if you are interested in managing successfully. 
	Need training, adhere to a open door policy, use communication skills
	Management is a science which evolves continuously, need to keep up with the changes by the help of different programs

	01/09/23
	Indefinite time
	Driven to learn new things

	Keep track of the expenses 
	It's simple to get wrapped up in how you believe your company is doing financially and neglect how it actually is when you're occupied managing it day to day. When you overlook essential bookkeeping operations, such as tracking expenditures, you miss out on vital information that helps you make wise, intelligent company decisions.
	There are several apps that can help anyone to track their expenses: ZOHO, PAYHAWK, YOKOY etc. There are expenses journals that can be filled every day or creates Excell spreadsheets and record each expenditure.
	The most convenient is keeping a financial journal in which I can follow all my expenses.
	01/09/23 
	Indefinite
	Commitment and awareness



2

image1.png
SWOT Analysis

[Your advantages.

Areas for improvement

Situations to apply your advantages

[Where you are atrisk





