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      This assessment has as its beginning the introduction section where the steps taken up to the final "conclusion" section are detailed. The first step will be to explain the environmental scanning tools (why they are used and how they can be used in the analysis of the macroeconomic business environment and how they can be related to any case of crisis). In the second part there will be details about the opportunities and challenges of a changing business (adaptation during the COVID 19 pandemic). In this assessment, the subject itself is also defined, namely "environment". The tools used were: courses offered by Trinity Saint David University of Wales, books and the online environment (web). But all the effort made in finalizing this assessment are specified at the end in the "reference" section.

[bookmark: _Toc70979563]Environmental scanning tool

      Always, before you start something, you have to ask yourself a few questions like: "What does it mean?", "How does it work?" and "How to apply?". In general, the macro-environment is closely linked to activity. Specifically, it refers to the way it operates and is influenced by the performance of a company depending on macroeconomic conditions. Macroeconomics deals with the study of aggregate sizes, such as final consumption of the population, unemployment, inflation, investment and national savings, aggregate demand for goods and services and aggregate supply, etc. And the analysis of the macro environment is an important part of strategic management (the most common is PESTLE). (Gerry, et al., 2017)

      To do a PESTLE analysis you need published sources (ie it must be about transparent companies that have annual reports). How does this PESTLE ANALYSIS "translate": political factors, economic factors, social factors, technological factors, ecological factors and legal factors. It is an evaluate of predictions, of what you think will exist in the future and how you approach this problem. In the future (near / far) many opportunities can be created, but also threats for organizations. Of course, the future cannot be predicted perfectly, but here are managers and entrepreneurs who try to make careful analyzes of the environment for an anticipation as close as possible to the possible future (so you can take advantage of environmental changes, or lose if there is no focus on these very important details). As can be understood from the above, PESTLE analysis is like a forecast (aims to predict with the help of: megatrends, bending points and weak signals). A scenario is created in which alternative and plausible visions are added about how the environment could develop in the future, so results appear (the company can prepare for the most possible changes). (Gerry, et al., 2017)

      The easiest way to understand PESTLE is only when you apply it, so we will use a transparent company (present one) that has gone through the influences of COVID-19. "ASOS" is PLC (the abbreviation comes from “Public Limited Company”), an online fashion retailer that can be found at its own URL (site): https://www.asos.com/. "ASOS" is an abbreviation of "AsSeenOnScreen", this company dates to the market since 2000. It deals with the sale of world-renowned brands, but they also have their own product line. It is a company that operates only online, so their biggest investment is in distribution (they deliver within a day of placing the order). The COVID-19 pandemic has chosen several measures related to the good of humanity. Specifically, it limited people's contact, and all "offline" (physical) businesses were closed in the business environment (for fashion). Of course, this was an increase in the online environment (many online purchases were made). This pandemic has been a boon for companies like ASOS. (Reuters, 2020-2021) (ASOS, 2020-2021)

      A brief overview of the PESTLE analysis for ASOS is:
· P (political): Brexit (had a major impact on retail trade/business), was a digital sales tax policy (in the UK).
      More explicitly, on the personal ASOS website, we can find that they operate in several countries, it means that ASOS faces several types of political environment and risks of the political system (PESTLE, political). ASOS must consider the following factors when making an investment: how it can execute legal contracts, what kind of consumers it will meet, what kind of partners are favorable, price regulations, documentation for wage legislation, what level of corruption exists, trade laws, and more.
· E (economical): global economy (which was on high alert), the impact that COVID-19 had (on the economy and retail business).
      The economic factors are as written above: the inflation rate, the interest rate, the foreign exchange rate, the saving rate and the economic cycle (these determine the aggregate demand and the aggregate investments). What ASOS needs to look at: the type of economic system, the exchange rates (the stability of the country's currency), the level of education (in the economy), the unemployment rate, labor costs, and more.
· S (social): related to e-commerce that had all inclusive, increasing the popularity of posts on social media.
      Social factors are related to the culture of society (ie how they are made and how it can impact the culture of an organization). ASOS needs to analyze: demographics, skills, culture, level of education, power structure in society, and more.
· T (technological): reviewing the arrangements of a supply chain, increasing marketing using digital platforms.
      Technology is certainly a disruptive factor for various industries around the world. ASOS must understand and take into account the following: technological evolution (of competitors), the impact on the product offering, and much more.
· L (legal): possible cyber and customer data security threats (old or new).
      The legal framework is not solid in any country (ASOS must take into account the protection of the organization's intellectual property rights). That is why the following must be taken into account: the law related to discrimination, the labor law, the law related to data protection, and many others.
· E (environmental): questionable practices (for “fast” fashion).
      There are different norms and environmental standards that have or may have an impact on profit. ASOS must consider the following: climate change, environmental pollution laws, recycling laws, endangered species, support for renewable energy, and more.
(ASOS, 2020-2021) (Reuters, 2020-2021) (Michelle , 2019)

[bookmark: _Toc70979564]The changing business environment

      To get into the subject, we need to find out what an environmental change is. This can also be called "disruption" (most often due to natural human or environmental influences, or various factors such as the recent "COVID-19"). In the business environment, change is not always welcome (but unfortunately it is possible, better / worse). The economy fluctuates daily and is caused by changes in companies in terms of activities.
      For an even better example, we insist on the fashion industry during the COVID-19 pandemic. ASOS has stepped up its use of Augmented Reality (and chosen a partnership with Zeekit). Technology was used for support during COVID-19 (support related to social distancing). As of May 5, 2020, ASOS was (and still is) one of the world's leading fashion retailers (online fashion retailers). At that time, the acceleration of Augmented Reality was announced (the technology used to simulate real-life model photographs was in response to the COVID-19 pandemic). It offered customers a visualization simulator of up to 500 products (on six real-life models). They brought the products to life in a very realistic way. They took into account: the size, cuts and fit of each garment. Thus, they supported the distance, but offered the possibility to ASOS customers to try on the clothes that were and are for sale on their personal website (they made this gesture for the models who wore the clothes, without them showing up at the special places arranged for photography and product testing). This measure of social distancing from their centers around the world can also be found on their website "asosplc.com". (ASOS PLC , 2020-2021)
      As it is well found above, deficiencies are found in any company. A very good decision to avoid these problems is to apply a situational analysis. This analysis can maintain the desired balance even in times of crisis. A good example is the SWOT analysis that evaluates (in general) various very important points. Specifically, weaknesses and strengths. Points related to opportunities and threats. Applying this evaluation can monitor the environment (internal and external marketing). These environments are also known as "macro-environment" / "micro-environment". An even simpler translation of this analysis is the opportunity to understand and help the needs and interests of the buyer so that any company can meet a large percentage of the needs of buyers (which any company needs to survive and make a profit). (Philip & Kevin, 2012)
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      A brief analysis of ASOS based on the above (write point) and the table above:
· The first part is the strengths of ASOS:
a) has for sale over 800 brands, but also its own range of clothes
b) apply an innovative and interactive way of shopping
c) the connection with the clients is also made through several famous social platforms
d) international expansion and rapid growth


· The second part presents the weaknesses of ASOS:
a) the transport service is very fast (in just one day any product is delivered) and it is free, which brings high costs to the company
b) there are acquisitions that are returned, resulting in other shipping costs / fees borne by the company

· The third point is about ASOS opportunities:
a) customers willing to spend a lot of money for unique products
b) globalization, which expands the access of retailers (ie, the possibility of connecting with many more potential customers in the world for business development)


· And the last point concerns the threats to ASOS:
a) companies that offer products online, but also offline (although during the COVID-19 pandemic, the success of companies was through online, like ASOS)

      A very important statement regarding ASOS 'response to the COVID-19 pandemic is that together with their third-party brands and their own brand supply program, they have taken steps to regulate the consumption of orders in response to COVID-19. In particular, they responded to changes in the demand for categories, thus increasing their consumption of popular products (such as lounge and face and body clothing), then moving away from less sought after areas (event clothing, etc.). They also took steps to reduce the stockpile, including canceling and delaying third-party trademarks. Orders, which were the shares of the usual trading course with partner brands, increased during COVID-19. ASOS has contacted each of their third-party brands to discuss possible cancellations and delays by ASOS or the partner brand. Thus, everyone thought of a positive resolution to ensure that workers are protected and paid fairly. ASOS says they were dedicated! They continued to support the sale of partner brand products (those who wanted to continue to operate or maybe less than usual). Unlike the others, ASOS continued to trade during the pandemic (with all the appropriate social restraint and hygiene measures). ASOS also continued to pay in full for all stocks it brought into the company. (ASOS PLC , 2020-2021)
[bookmark: _Toc70979565]Conclusion

      In order to build a profitable brand, it must be understood that there are steps that take you down, but there are also steps that take you up (steps related to company or the environment). Given these factors that can influence a business, continuous analysis must be taken into account, SWOT and PESTLE help in understanding the influencing factors for keeping the company in the desired place on the market. As well presented above, the online environment has increased its profit given the environmental factor COVID-19 which has produced changes since 2019. Affected were the businesses that supported a business only offline, little was gained businesses that they supported both the offline and online environment, and the most won were the businesses that supported the online business during 2019-2021. If a strategic analysis is made, such influences can be avoided. Avoidance consists of plans that can be applied for business continuity. Or in case of return, many details related to the market must be analyzed, how to activate it, what bonuses to offer compared to what has been present so far, etc (must try to attract customers who are already accustomed to the online environment or take advantage of customers who have lacked physical stores).
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