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Reflection on My Career Journey and Future Professional Development Using Gibbs’ Reflective Cycle 
Introduction 
Gibbs' Reflective Cycle (1988) will be used to evaluate my work path and how the Professional Work Development module has shaped it. I am a mature student, husband, father of two children, and newly appointed team leader who has had to overcome many obstacles and seize opportunities to advance professionally. Classroom activities, discussions, and self-assessments have helped me understand my strengths, weaknesses, and professional goals.
This essay discusses my recent promotion to team leader, my first year at university, and the challenges of balancing job, family, and school. It will also investigate how Belbin Team Roles (Belbin, 2010), the Johari Window (Luft and Ingham, 1955), and SMART Goals (Cottrell, 2021) have helped me understand myself and plan my professional progress. 
Description 
My career has taken some fascinating turns. I was a yard manager for 3 years before my current job. I learned organization, communication, planning, and problem-solving. I liked the job, but I wanted more money and a better career to support my family.
About two months ago, I switched employers and industries. I became a team leader in food production. The transition was difficult because I had no food production experience. After a week of training, I was expected to manage 20 night-shift employees alone. 
This function comprises personnel management, troubleshooting, business system use, performance tracking, and safe and efficient labour. Initially, I felt overwhelmed and had to quickly adapt to the new environment.
Entering university at 38 was another major life adjustment. I never attended university before this class. Returning to school after many years was difficult because I work full-time night shifts and have family. I am married with two boys. One reason I study is to improve my career and my family's future. Gallagher (2022) says modern organizations require employability skills and lifelong learning for job advancement.
I completed tasks and self-assessments from the professional career development module, as well as tasks and self-assessments related to SMART goals, the Honey and Mumford learning style questionnaire, and the Johari Window exercise. I discovered my learning profile is "activist," which was quite beneficial. These activities let me realize I prefer practical tasks, teamwork, conversations, and experience-based learning. 
Feelings 
I was excited but also scared when I started my new role as a team leader. I was pleased because I had secured a better-paid position and an opportunity to develop my career. However, I was also nervous because everything was new to me. I changed my employer, industry, and job roles at the same time. Managing a team while still learning the role of manager created a lot of pressure. 
One of the major challenges was the language barrier. English is not my first language because I am Polish. Occasionally I worried that I might misunderstand instructions or not communicate effectively with managers and employees. I had similar concerns when I started university. Reading academic texts and completing written assignments felt difficult at first, and I was unsure whether I would succeed as a student. 
During the first few weeks in my new role, I often felt stressed because I wanted to perform well and prove that I could do the job. There were times when I felt overwhelmed by the amount of information I needed to learn and the number of responsibilities I had. However, according to Dweck (2017), challenges can provide opportunities for learning and growth when individuals adopt a positive mindset. Looking back, I believe these experiences helped me become more resilient and confident. 
Despite these challenges, I remained determined. Whenever I was unsure, I asked questions and sought support from managers and other team leaders. Over time, positive feedback increased my confidence and helped me believe in my abilities. As highlighted by Cottrell (2021), self-reflection and continuous learning are important for personal and professional development. 
Evaluation 
Many of my jobs were beneficial in retrospect. Tenacity is one of my strengths. I do not shy away from challenges. I attempt to learn from mistakes and solve problems. These actions eased the stress and pressure of my new team leadership role.
My interpersonal skills are another bonus. I am friendly and like people. This helped me build trust with teammates, managers, and classmates. In classroom discussions and activities, I want to share ideas and learn from others. I also received positive management feedback. I am known for my attention to detail, quick thinking, and workplace conflict resolution. I gained confidence and discovered new strengths thanks to this input.
There have been obstacles. Breaking into leadership and changing sectors was difficult. I had to quickly learn many new processes and systems. Working nights, learning, and supporting my family was exhausting.
Also difficult is the linguistic barrier. Since moving to the UK, my English has improved, but I still need time to understand complex information. But I see it as another chance to strengthen my communication skills. Dweck (2017) says individuals with a growth mindset perceive failures as learning opportunities. I think this approach helped me through many tough times.
Some positive events have helped me grow professionally and personally. My challenges strengthened me and motivated me to succeed. 

Analysis 
Belbin Team Roles is a key framework for my progress analysis. I debated which role fit my classroom behaviour. I identified with the coordinator role. Coordinators are adept at uniting individuals, encouraging teamwork, and achieving goals (Belbin, 2010).
My leadership and personality match this description. I manage tasks, aid staff, and promote team communication as a team leader. I like problem-solving and working with people. I can immediately make friends and talk to new individuals. Despite being new to the firm, it has helped me lead a team.
Leadership is more than just giving orders, as the Belbin action showed me. It involves listening, gaining insight, and enabling team members to collaborate. This information will be crucial if I wish to manage shifts.
Another useful model was the Johari Window. The model taught me the value of self-awareness and feedback. Luft and Ingham (1955) say that asking for criticism and reflecting on your behaviour might help you become more self-aware.
Before management input, I did not always perceive my strengths. The compliments on my attention to detail, communication skills, and problem-solving aptitude made me recognize I had undervalued them. This gave me confidence and responsibility.
The Johari Window taught me the value of regular feedback (Luft and Ingham, 1955). Since we only see things from our perspective, we may not see our strengths or weaknesses. Supervisors and peers can help you identify blind spots and improve. I desire such criticism throughout my career.
SMART goals helped me organize my future thinking. Specific goals boost motivation and help people succeed in life and work (Cottrell, 2021). I had career aspirations before this module, but they were vague.
I made a more concrete future using SMART goals (Cottrell, 2021). Completing school and becoming a team leader are my short-term goals. The shift manager role is my medium-term ambition for the next three to five years. Becoming an operations manager is my objective. I stay motivated with clear goals.
The Honey and Mumford learning styles task revealed my preferred style. My learning style was 'activist.' This conclusion did not surprise me because I like practical occupations, teamwork, conversations, and new challenges. I learn better by doing than by reading.
Despite challenges, this learning method helped me transition rapidly to my new job. Experience and problem-solving teach me best. Knowing my learning style has helped me decide what works for me academically and professionally. Awareness of one's strengths and interests may aid career planning and growth, according to Robertson, Hooley, and McCash (2020). 
Conclusion
This thought made me realize how much I have developed recently. Going from yard manager to team leader in a different business was difficult, but it gave me confidence and new abilities.
Professional career development has helped me understand myself and plan my career. Belbin Team Roles helped me uncover my coordination skills. The Johari Window (Luft and Ingham, 1955) showed me the power of feedback and self-awareness. SMART goals (Cottrell, 2021) helped me plan my career.
My activist learning profile and how it affects my learning and development were also revealed. I have realized that professional progress goes beyond promotion and job development. Improve yourself and learn on the job to be a better leader.
I strive to improve myself so I can provide a better future for my wife and two sons and be a good example. 
Action Plan 
I will prioritize several important tasks to advance my career. My initial goal is to graduate from university and grow academically. This will improve my knowledge and career opportunities.
Another option is to keep asking supervisors, coworkers, and teammates for feedback. I want to improve my self-awareness and identify development possibilities via the Johari Window.
Third, I will improve my English communication and confidence. I can communicate better in my profession and university by reducing the language barrier.
Fourth, I will learn from experienced managers and take on new responsibilities to strengthen my leadership skills. I will keep practicing conflict resolution and problem-solving. Long-term career success requires leadership, communication, and employability abilities (Gallagher, 2022).
Every six months, I will assess my progress and set SMART goals. Clear and realistic goals will keep you motivated and show your progress, according to Cottrell (2021). In three to five years, I want to become a shift manager and then an operations manager. Robertson, Hooley, and McCash (2020) define professional development as planning, reflection, and lifelong learning. I believe education, practical experience, feedback, and self-reflection will help me achieve my goals and grow as a leader.
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