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Reflective report 

When I first applied to go with this course ,skills for workplace I wanted to gain me knowledge preparing me for better things in my career .I had also two things in my mind: one to achieve skills to help me become a good manager and second, to open a new business in the future that will help me financially and gain profit, be successful. Setting up a new business is an entire process where you need to analyse, reflect, and research the market where you want to activate. Through all this period doing the course I have learned that opening a new business can be sometime challenging work but at the same time can be pleasant as well. When I studied about problem solving and decision maker, we had so many examples of successful companies like Apple and Vodafone, companies that they have an impressive sales growth through the years.
First of all, one of the most significant things I have learn form past is that starting up a business what will succeed in future, you require a productive business plan. This plan will make you understand and describe your business idea, is like organize your activities of business. Help you analyse where you need to work on strategies, future plans for development and forecasting for financial costs, in this way you can budget your money. Learning about how to build your business plan was too interesting for me because gave me an understanding about what steps I needs to follow, how to build a swot analyse of the business through this strategy and reflect if this is a good industry idea or not. Maybe going through the process of analysing more the market and research of competitors will make you change your idea of business or change your product; this is particularly important in going all this research level.
Second thing that I have learned and was significant is legal structure of companies, types of companies. Going through each type of company for me was especially important that from this way I was able to decide is I want to go in partnership, I wanted more employees, or just working for myself. I think is significant to be able to choose the right company structure of your business because there is legal requirements and insurances you need to follow and apply for them.
Having learn 2 these important things that will guide me in opening a successful business, make me feel more confident and optimistic about opening mw own business. In the past I might think twice about opening a new business but now because is all clear in my mind and I have learned all this steps to follow and strategies I consider easy to be an entrepreneur.



