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Introduction

It is essential for companies to formulate marketing strategy for the purpose of meeting objectives and goals in the long run. The term marketing mainly focuses on promoting goods or services in the market by using various promotional techniques. In order to sustain in the competitive market, it is necessary to adopt certain strategies through which business activities can be carried for the longer period of time. On the other side, globalization is also an important term which focuses on exchanging of goods or services among different countries for promoting interaction between regions. 
The current report reflects on ASOS plc. It is a British firm that deals in providing shoes, accessories, beauty, clothes etc. It was established in the year 2000 (asos.com, 2021). It mainly carries out its operation online as its website sell more than 850 brands along with its own range of accessories and clothing in the market. The report will be addressed influence of globalization on the firm. It also focuses on cultural factors within the organization along with its competitors. 
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According to the Zaidi, et al. (2019) globalization is mainly concerned with interconnectedness of business and individuals across world which mainly focuses on leading certain aspects such as political, economic and cultural integration among countries. In addition to this, with the help of globalization many companies gain competitive advantage while operating their business in the market. Apart from this, concept of globalization is considered as cost effective and along with this it attracts jobs through which people get employment in an easy manner. It has been determined that globalization constitute in reducing operating cost of the firm by manufacturing products in abroad through which profits can be earned effectively. 
To the contrary, Thrassou, Vrontis and Bresciani, (2018) debated that growth and job creation through globalization is not evenly distributed among countries so this creates problem while running business operation within the countries. This distract minds of people as one country’s growth enhanced equally but other country is not growing in an appropriate way so this influence motivation of people to work in organizations. It has been observed that globalization is an economic process that involves integration of social and cultural aspects in the organization.  
Furthermore, globalization process has increased competition in the clothing industry and along with this it constitutes in restructuring of business. ASOS plc after globalization emphasize on providing quality products through which it can be able to sustain in the market for long term. Apart from this, the chosen brand must restructure its operations through which it can be able to meet customer expectation and demand. It has been noticed that it also brought as people are shifting from developing to developed nations for achieving success and live better life. It also influences production, distribution and marketing channels that are adopted by the firm. 
As mentioned by Rao-Nicholson and Khan, (2017) globalization main impact is that to keep people informed and updated with regards to new trend through which customer satisfaction can be increased. Consequently, it has found that after implementing this concept traditional aspects are replaced through western aspects in the clothing industry. Apart from this, new trends in industry are based on economies of scale approach through company can be able to determine pricing strategy through which operations can be carried out for long run. It has been observed that if company gains an understanding about market trends and expectations in a better way then it constitutes in achieving success along with enhancing customer satisfaction. 
Alternatively, Androniceanu, (2017) stated that new trends that are obtained in the market further constitute in reducing production cost through which company can be able to enhance its share. It has been identified that reduction in production cost resulted in outsourcing production within the developed nations and their companies are offering cheaper products to customers. This creates an adverse effect on local business within developed nations as their economies of scale get neglected and further influence operational activity. 
Liao, et al. (2017) discussed that globalization has changed certain aspects as it supports in reducing transportation and communication cost which enhance accessibility of people within fashion industry in the world. Apart from this, it contributes to increasing production speed while compared with traditional aspects that are adopted by companies in earlier times. The concept of globalization is very vast as it involves different aspects through which business operation can be carried out in a smooth way. It also provides to bringing out various positive perspective through which business can sustain in the market easily. 
As mentioned by Kobrin, (2017) globalization has changed the phenomenon of doing work within the organization as it stimulates in developing business operation at rapid pace through which success can be gained in an easy way. It has been determined that there are various tools that are present for communicating information in the industry, so this streamline business processes along with this enhance relationship among employee and employer efficiently. It helps in coordinating activities in the business through which objectives can be fulfilled smoothly.  
On the contrary, Prashantham, Eranova and Couper, (2018) argued that globalization supports in increasing trade as companies get benefit for specializing its product and along with this cater in differentiating its product with other competitors in the market. It also focuses on increasing choice of consumer products through which company’s productivity get enhanced and along with this higher profit can be earned by them. It has been observed that after implementation of globalization domestic monopolies are facing huge competition as they have to lower down their prices because of intense competition for surviving in the market. 
As per view Taba, (2018) companies for positioning their product in the market adopt certain strategies through which they can be able to serve their product in an efficient way. It has been evaluated that there are five common strategies that are adopted by the companies for positioning as either product characteristics, involving pricing, based on quality, by product use and last one is based on competition in the market. In case of fashion industry product is being positioned based on competition. This is because there is huge competition in the fashion segment, so company has to analyze market properly and then decide to position its product in the market.  
Ungerman, Dedkova and Gurinova, (2018) argued that competitor-based positioning is related with providing differentiated product to customers in the market. This entails providing a unique product or service to the customer through which they attract towards the firm. It is necessary for companies to involve different aspects related with positioning itself in the global economy. In case if company has its operation in the global market, then it must consider certain aspects through which positioning can be done in a better manner. It further defines in indulging into various perspective that is useful for surviving in the market for long run. 
According to Wenzel, Stanske and Lieberman, (2020) positioning supports in building brand image and along with this create awareness among people in the country. It has been determined that while operating business activities in the global market require intense research before setting up operational activity in the country. Apart from this, in case of positioning within international markets also constitute in involving GPS system through which positioning can be done by involving geographic terms in the organization. It has been observed that companies mainly consider research that provides an understanding about customer needs and expectations in the global markets. 
Zaidi, et al. (2019) stated that companies operating under fashion sector consider global positioning by using different entry strategies through which they can be able to position itself in the international market. In this case, direct exporting, franchising is some of the strategies through which firm can enter the global economy and position its product effectively. It consists of involving several aspects related with positioning through which better understanding can be gained along with improving brand awareness among people in the global markets. 
As per viewpoint, Thrassou, Vrontis and Bresciani, (2018) fashion retailers are more focused towards adopting franchising strategy through which it supports in positioning product in the global economy smoothly. In case of franchising strategy firm set up its outlet in various locations by analyzing its suitability in the market. In addition to this, it is important to constitute and position product of the firm through market share can be enhanced. With the help of this strategy company can be able to position it effectively and along with this constitute in fulfilling objectives and goals. 
Androniceanu, (2017) stated that at the time of operating business in the global environment there are certain cultural factors which must be considered by clothing segment before setting up its business. It has been found that language is one of the most key factors that differ from region to region. So, by considering this factor company must adopt various languages through which they can be able to interact with their customers. This factor cannot be ignored by the firm at the time of carry out its operation in the international context. 
Contrary to belief, Rao-Nicholson, and Khan, (2017) stated that religion is another cultural factor that needs to be addressed for carry out business activities for the long run. It is necessary to consider these factors through which business activities can be carried out in a better way. It has been found that it is necessary for companies to involve this factor so that activities should be run effectively. This constitute in gathering certain aspects through which business can be carried out and along with these employees get motivated towards their work. 
[bookmark: _GoBack]According to Ungerman, Dedkova and Gurinova, (2018) custom and values are also considered as cultural factor which has greater influence on business operation. It has been found that if values did not take into consideration by the firm, then this influence operational activity. It is necessary to involve and contribute towards development of changes that is essential through which values can be determined in a better manner. 

[bookmark: _Toc66895856]Analysis

It has been determined that online store ASOS is becoming global company in the ecommerce sector with having 60% of its business operation are carried out from abroad. The success of the firm can be determined as it offers fully localized experience in the international markets through which customer base increased at larger extent. After globalization company gain success as it involve in investing money in technology, focusing on growth perspective and lastly having accessibility on mobile devices in the global context. It has been found that these are considered as some of the aspects that are being considered for running business operation for the future. 
Furthermore, it has been decided that ASOS expanding its business in the global market further aims in earning higher profits that is suitable in bringing out various aspects for the long term. Company’s revenue grows at international level by 158% and similarly sales also accounted for 10.5% (merchants, 2021). Apart from this, international strategy adopted by the firm constitute in involving dedicated websites within the strategic country markets such as Russia, UK, US etc. Most of its growth can be entertained by impressive performance in the countries as where chosen organization has websites for operating its business in a smooth manner. The selected organization expanding its reach by improving experience in the international context. 
It has been observed that sales of the company are rapidly increasing in the UK through which it gets benefitted from other stores related with rivals that includes Primark, Zara etc. On the other hand, group sale increased by 23% in the four months to end December. This constitute in bringing out various aspects that is necessary in meeting changes that is necessary for the firm to gain success. It is necessary to constitute and indulging into various practices after involvement of globalization in the market. Earlier people did not get wide range of products in clothing segment but after coming of globalization they have wide range of products through which they make choices from it. 
It is necessary to involve and constitute certain aspects through which company can be able to run its operations and along with this cater in building globalization aspect efficiently (Taba, 2018). It has been observed that globalization supports in outsourcing parts of the production process. It is necessary to involve and contribute towards development of technology that is beneficial in interacting with people in a better way. Technology is one of the effective aspects that support organization in meeting customer expectation and needs. It is necessary to involve and formulate strategies that is effective for the company to operate its business overall. 
Globalization also making easy for migrants to enter and work in the UK. In this case, free movement of labor which can help UK in fulfilling vacancies in the companies. It has been found that in fashion industry trends change with changing time since it is a part of building various aspects that is feasible for the long run. The term globalization comprises of moving of labor from one place to another through which employment opportunities can be generated eventually (Kobrin, 2017). On the other side, mass migration create burden on UK economy for carry out its operation for the long term. In this case, migration also influence movement of people through which business activities cannot run in a proper manner. 
It has been evaluated that through globalization UK is more affected as there are certain restrictions which involve at the time of import or export of goods or services. It is necessary to focuses on ideologies which influence business activities as it is necessary to involve and gaining benefits at the time of achieving success in the market. Similarly, global growth also leads in creating positive benefit to the economy of UK. Apart from this, globalization also bring shift in the sectors of the UK economy. There are certain aspects that need to be considered while involving changes that is necessary for ASOS plc to carry out its operation. 
Moreover, ASOS plc positions itself in the market based on competition. This is one of the driving aspects that are being catered by company for gaining position in the marketplace. It consists of constructing various aspects that are appropriate for bringing in long-term transition. It is necessary to determine competition through which chosen brand gain knowledge with regards to customers and then better product is being served to them by the organization. It is important to involve and facilitate in building unique perspective at the time of positioning itself in the marketplace. 
There are various changes that have been made in the business by involving positioning strategy through which success can be gained in an effortless way. It is necessary to focuses on positioning of the company so that it can be able to operate its business activities for the long run. ASOS plc deals in providing wide range of products to customers through online medium and along with this also enhance larger customer base in the market. It is important to involve position strategy through which it can further lead in creating changes that is necessary for achieving objectives of the organization.
ASOS plc also considers cultural factors at the time of operating its business in the global market. It has been found that culture differ from country to country, so it is essential for the chosen brand to consider it. Language is one of the most effective factors that constitute in understanding needs and expectation of customers in the region by ASOS plc. In this case, the selected organization provides its product through online medium so there it must build option for people to choose language at their own. This facilitates in understanding consumer needs and along with this it is helpful for them to purchase products from the firm. 
Attitude of consumer towards the brand also consider as cultural factor that needs to adopt by ASOS plc through which business operation can be carried out in an efficient way. It has been determined that consumer attitude towards product plays a vital role for the company for sustaining in the market for the long run. Apart from this, attitude of consumer depends on changing trends that best cater in involving into distinct aspects and along with this facilitate in achieving success. There are various aspects within the cultural factor that needs to be considered by chosen organization for running its operation for the future. 
To sustain in the competitive market ASOS plc has to take into consideration strategies through which it can be able to survive in the market. The top competitors of chosen brand are Zalando, Boohoo, Top Shop, Lamoda, Zalora and Lulus. These firms provide an intense competition in the market by providing effective product or services to people. It is necessary to focuses on competitors so that company can gain idea related with market trends and along with this gain an understanding related with customer preference from the brand. 
In addition to this, it has been determined that ASOS plc has made up 2.3% spending in consumer clothing in the year 2019 while compared with its competitor (ft, 2021). On the other side, ASOS customers are facing problem related with delivery times that has been taken by company for providing product to customers on a given specific time. It has been determined that it is important to consider competitive edge through which business operation can be carried out at larger extent. 
Theory of liberalism is one of the theories of globalization which emphasizes on involving modern perspective at the time of carry out operations in the market. It also concerned with human desires for the purpose of achieving economic welfare and liberty in the workplace. In addition to this, connectivity can be derived through human drives that supports in maximizing well-being and along with this exercise basic freedoms in the organization. With the help of this perspective humanity can be linked with the other factors that are present in the business environment. ASOS plc adopt this theory of globalization in the organization as it emphasizes on involving technological advancement in the company through which business activities can be carried out efficiently. 
Moreover, this theory is based on concentrating on liberalized aspect in the organization through which communication can be carried out effectively. It has been found that if interaction among employees and employer is better in ASOS plc then it supports in running operational activity in a better way (Wenzel, Stanske and Lieberman, 2020). There is an unique perspective that is being taken into consideration by the firms in involving into various activities that is feasible for running operations for the long term. In this case, liberty is being provided to employees working in the chosen organization. The theory also focuses on structural power inequalities in promoting globalization and along with this supports in shaping business activities. 
Another theory of globalization is theory of political realism which focuses on stating power that is being considered at the time of pursuing national interest and conflict among different states. The theory depicts that states are inherently acquisitive and along with this cater competition of power among different states. ASOS plc indulges this theory into practice which involve political regime at the time of doing business with other countries (Liao, et al. 2017). It has been analyzed that theory focuses on political aspects that arise at the time of carry out operation in the market. It accentuates on issues such as power and struggles that has been catered by the selected organization at the time of building international relation in the marketplace. 
Globalization involves cultural, economic, ecological dimensions through which power can be entertained at the time of involving politics in the business. The theory states that resources are required for running activities in the marketplace as this also focuses on political aspects that is being required for running operation in the country. It is necessary to focus on political condition while operating business in the other country. This shows market feasibility and along with this cater in involving operations which is feasible in the long run. Thus, with the help of these theory ASOS plc include various aspects related wit liberty and political regime that are needed at the time of operating business in the marketplace. 
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It can be stated that globalization is one of the most important aspect which focuses on movement of goods or services between different countries. In addition to this, it has greater impact on business operation of ASOS plc. It increases competition in the market as companies are providing differentiated product to customer in the marketplace for gaining advantage. Apart from this, ASOS plc for positioning itself in the market adopts different strategies through which business activities can be carried out in an effective manner. It has been found that positioning further defines in involving various aspects through which business activities carried out for the long run. Lastly, there are huge competitors in the market which provide intense competition in the market. 
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