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A business that is offering services and products overseas and sells them within the domestic market is considered an international business. Within this regard, it can be added that in the case of managing a successful international business two or more two companies are collaborating to maintain a successful transaction of goods as well as services. Thus, engagement of effective communication within the international business plays a significant role as through this process the management team of the companies easily manages their proper connection with customers in the global business environment. 
Discussion of this report focuses on the detailed presentation of the expansion program of the UK-based company Sainsbury's within the existing business market of Germany to manage high production within the business. For this, in the discussion part, there is an in-depth analysis of different aspects related to the selected developing country, and cultural differences between the UK and Germany is also presented to offer clear knowledge to the management team of the company for leading a successful business. Therefore, cultural sensitivity that is related to the selected developing country Germany is also presented as it can help the management team of Sainsbury's to include cultural aspects within its business operations to manage growth within the productivity level of the company. Moreover, communication barriers that the leaders of the UK-based company can face at the time of expanding business in Germany are presented and for this developed communication strategies are also suggested to overcome those communication barriers easily and efficiently. 
On this note, it can be added that within the developed countries in the world there is the presence of several issues that are catering hurdles to expanding business based on huge productivity. Thus, refusal to cooperate by the business executive and a foreign government is noted as the most effective challenge that is associated with the expansion program of the business in the global market. 
[bookmark: _Toc101362562]Introduction to Germany as the developing country 
Population
The population of Germany is approximately 83,900,437. Reports show that the population of this country has increased by approximately 0.14% from 2020. In that case, it is noticed that due to the presence of the profusion of states there is the presence of a high population within this country. With the availability of approximately 83.1 million inhabitants, Germany is the most popular country in the EU. On this note, it can be added that approximately 77% of the inhabitants of Germany live in densely and highly populated areas (Macrotrends, 2022). 
Culture
The culture of Germany combines predominantly Christian values with its literature, art, philosophy, and logic. Therefore, in reason, the love of beer and sausage also defined the presence of Christian values within the culture of this developing country. Furthermore, Germany is well-known for its right as well as a long history of the presence of European thoughts within its culture. Thus, the politics, and arts of this country are inspired by European thoughts for over 1,000 years. Moreover, the music culture of this country is considered as the third largest producing arts around the world. The architecture of the country includes Ottoman and Carolingian styles. However, German culture serves to stress towards the maintenance of privacy, structure, and punctuality (Expatrio, 2022). 
Language
German Deutsch is identified as the official language of Germany and it is also recognised as the official language of both Australia and Switzerland. Thus, this country belongs to the West Germanic group of the Indo-European language family. Therefore, English, Frisian, and Fitch are also used in Germany as their language for the performances of communication with others in the community. Furthermore, German, English, French, and Russian are the top languages that are spoken in Germany to communicate properly (Britannica, 2022). 
Economy
The economy of Germany is one of the most highly developed social market economies and it has the largest national economy in Europe. The GDP growth of this developing country is approximately 1.3% and that helps this country to hold its position as the fourth-largest by nominal GDP in the world and also holds the fifth rank by GDP (PPP). Therefore, the current GDP of this country is approximately $4.55 trillion. In the current context based on the high development of the social market economy, the GDP of this country has increased to approximately $5.30 trillion (PPP) (Deutschland, 2022). 
Technology advancement 
Due to the presence of a sheer number of ideas Germany is holding the top position within the technological advancement process and it is encountered as the world's top innovator. This country also focuses on digital network mobility, driverless vehicles, and electric mobility as part of these technological advancements (Weforum, 2022). 
Workforce and unemployment
The Workforce of Germany comprises approximately 41 million people and it helps this country to make the largest labour pool in the EU (Gtai, 2022). The average unemployment rate in Germany was approximately 5.4%. Based on current reports it is encountered that the unemployment rate in Germany is 5.9% and the increase in the unemployment rate is observed due to the presence of structural causes (Statista, 2022). 
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The figure on Cultural differences between the UK and Germany refers to the appendix
Power distance 
The UK scored 35 in the power distance category and that shows that the beliefs of people about inequalities must be minimised (Hofstede-insights, 2022). 
A low score of 35 in this dimension stated that the culture of Germany is decentralised and supported by a strong middle class.
For this, the leaders of Saianbury's must include direct as well as participative communication in the company to run business in Germany based on high productivity. 
Individualism 
The UK scored 89 and it denoted that British people are highly individualist. 
A score of 67 defines that the society of Germany is truly individualist and there is a presence of strong beliefs among family members (Hofstede-insights, 2022).
With this regard, during business expansion in Germany the management team of Saianbury's should offer values to the sense of responsibility of people as it helps in acquiring desired goals. 
Masculinity
Score of 66 shows that the UK is highly success-oriented.
Germany acquired a score of 66 and stated that it is a masculine society and the performance of people is highly valued in this country (Hofstede-insights, 2022).
Within this regard, during the expansion of business in Germany the leaders of Saianbury's must focus on the delivery of motivation to gain the best workforces from employees to develop productivity levels within the business. 
Uncertainty avoidance
A low score of 35 is observed in the case of the UK in the dimension of uncertainty avoidance. It defined that the people of this country are happy with their achievements and faced the fear of uncertain threats (Hofstede-insights, 2022). 
Germany is one of the most effective uncertainty avoidance countries and for this, it scored 65 in this dimension.
On this note, the management team of Saianbury's must show strong preferences for deductive approaches within the business to increase the production level within the business. 
Long term orientation
The UK scored 51 in this dimension and in British culture there is the presence of dominant preferences (Hofstede-insights, 2022). 
 High score of 83 in this dimension shows that Germany is a pragmatic country.
The leaders of Saianbury's must encourage employees in Germany to deal with changing business environments to achieve desired results. 
Indulgence
High score of 69 analyses that the British culture indulges truth. 
A score of 40 defines the culture of Germany restrained in nature (Hofstede-insights, 2022).
The management team of Saianbury's will put extra effort into controlling the gratification of the desires of employees to set positive perceptions among employees regarding their organisational works. 
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Rapid changes in society require the introduction of proper supervision to deal with cultural sensitivity based on developed strategies (Hardy and Bobes, 2017). The business culture of Germany is marked based on the introduction of different aspects such as organisation, planning, and perfectionism. Within this regard, it is noticed that the business reactions within this country along different companies are very formal. This type of relationship between business organisations within this country reflects the values of German culture towards order, privacy, and punctuality. Not only that, but a strict hierarchy is established within the business culture of Germany and that represents the respect for the higher authority of the company. Therefore, the decision-making operations of all the companies in Germany are performed by the top officers of the company (Expatrio, 2022). 
Furthermore, within this country business practices are followed in a serious note and for this, the leaders of all the organisations within this country are valuing loyalty, professionalism, and reliability in case of operating their business operations in a successful way. On the other hand, it is encountered that generally in the case of managing business mentality in Germany, negotiation and fairness are rarely changed. Furthermore, agreements are rarely disrupted at the last minute of the decision-making operations of the company (Santandertrade, 2022). It paves potential paths for the business organisations like Saianbury's to expand its business within the existing business market of Germany to run a successful business based on fairness and professionalism. Therefore, it also allows this UK-based brand to make proper contacts within different existing organisations in Germany to maintain successful delivery of its products as well as services to the customers by increasing productivity within the business.
On the contrary, it is noticed that there is the presence of cultural shocks that affects the business operations of companies to maintain sustainable business operations by meeting changing needs of customers in Germany (Sortlist, 2022). Due to the presence of people of diverse cultures the management team of companies such as Sainsbury's can face hurdles to satisfy consumers' needs and that might serve as a cultural shock to this brand at the time of operating its business expansion in Germany. 
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The establishment of effective methods within the communication operations helps in managing confidence and that also allows a person to avoid failure in communication activities (Booher, 2017). In the case of establishing a business within the business market of Germany, the leaders of different business companies like Sainsbury's are facing Barrie's as well as challenges that are interlinked with the communicational activities. Several challenges or barriers that are associated with the communication process are presented below:
Difficulty in speaking Deutsch
In the business meeting in Germany, every organisational leader has to speak in Deutsch as within the business meeting the stakeholders are expected to speak German. Lack of availability of developed knowledge regarding the common language of Germany can offer communication barriers in front of the leaders as well as the management team of the companies to maintain healthy communication with German stakeholders (Instinctif, 2022). 
Directness in communication
Germans are very direct in their conversation and for this, they are using direct statements at the time of communicating with others in the community. Within business operations, most of the companies are trying to add extra words to their conversation to attract the attention of the investors to make proper investments in business (Instinctif, 2022). Usage of indirect words within conversation must offer communication barriers to the leaders of the companies to ensure successful communication with the investors. The process clearly stated that usage of unwanted thoughts or words within the conversion process can offer communication challenges or barriers to the business organisations that are trying to expand their business in Germany. 
Marketing language
German people hate marketing usage of language within business meetings and for this, usage of those languages can create communication barriers for the management team of companies such as Sainsbury's to manage their proper relationship with other existing companies in Germany. Due to these communication gaps, the leaders of the UK-based company can face hurdles to manage collaborative relationships with different organisations to expand business in Germany successfully (Businessculture, 2022). 
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In the case of communicating with different people, there is the requirement of using a specific approach as it helps in the maintenance of attractiveness within communicational activities (Odin, 2021). For this, the Introduction of developed strategies helps in the reduction of communication barriers, and those strategies are analysed under:
Adoption of knowledge about Deutsch
The organisational leaders of Saianbury's must stress their effective focus on the adoption of in-depth knowledge about the local language of Germany. It must allow the management team of the company to use that specific language within their communicational activities at the time of communicating with German stakeholders. Not only that, based on the availability of knowledge about that language the employees of this company can easily communicate with customers and will help in meeting the requirements of customers easily and successfully. Based on the maintenance of the proper communication by reducing communication challenges or barriers the management team of Sainsbury's can ensure the active engagement of the stakeholders within the business to acquire destined goals without facing any hindrance.
Usage of direct information during the conversation
Usage of unnecessary information during communication also created communication barriers for the business organisations like Sainsbury's that are trying to expand their business in Germany.  For this, the leaders of the company must focus on the usage of informative statements during their communication with the leaders of other companies in Germany. It can help them to remove communication barriers and also must allow them to manage a healthy negotiation with existing companies in Germany. Through the maintenance of collaboration as well as negotiating a relationship with different  German companies based on developed communication, the management team of Saianbury's UK can get developed paths to maintain a successful supply chain operations within the business by taking support from the collaborative organisations. The process will help the company to maintain sustainable growth within the business based on the achievement of success in the business expansion process in Germany to enhance productivity. 
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Proper analysis of the upper head discussion shows that in the case of operating international business the management team of the companies should focus on the maintenance of the successful communication operations as it helps in establishing a strong connection with others in the business. Within this regard, it is noticed that the UK based company Sainsbury's try to expand its business operations within the business market of Germany due to the increasing rates of GDP and population within this country. Therefore, the presence of technological advancements and increasing workforces of people in Germany also pave potential paths for the UK- based company to expand its business to enhance productivity. On the other hand, it is noticed that the presence of cultural sensitivity in terms of fairness, perfectionism, and privacy creates developed paths in front for the business companies like Sainsbury's to run a successful business in Germany by managing developed productivity. Moreover, the presence of cultural shock also created barriers for the company to manage its successful delivery of the services to the customers in Germany by analysing their needs. Difficulty in speaking the local language of Germany and usage of marketing language created barriers for the company to manage its successful expansion of business in the German market. 
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Figure 1: Cultural differences if the UK and Germany 
(Source: Hofstede-insights, 2022)
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