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Introduction / Carmen Georgiana Marcut – 2028797/
What is a CEO and what a CEO does
By a CEO (Chief Executive Officer)we understand that it is the highest-raking executive in a company, whose responsibilities are making major corporate decisions, managing the overall operations and resources of a company, acting as the main point of communication between the board of directors and corporate operations and being the public face of the company. A CEO is elected by the board and its shareholders.
In a large company, CEOs typically deal only with very high-level strategic decisions and those that direct the company’s overall growth. In smaller companies, CEOs often are more hands-on and involved with day to day functions. CEOs can set the tone, vision, and sometimes the culture of their organisations.

About TESLA
“Tesla’s mission is to accelerate the world’s transition to sustainable energy.” 
Tesla was founded in 2003 by a group of engineers who wanted to prove that people didn’t need to compromise to drive electric – that electric vehicles can be better, quicker and more fun to drive than gasoline cars. Funding for the company was obtained from a variety of sources, most notably PayPal cofounder Elon Musk, who contributed more than $30 million to the new venture and served as chairman of the company, beginning in 2004. In late 2007 Eberhard resigned as CEO and president of technology and joined the advisory board of the company. It was announced in 2008 that he had left the company, though he remained a shareholder. Tarpenning, who was also vice president of electrical engineering, supervising the development of electronic and software systems for the Roadster, also left the company in 2008. Musk took over as CEO. 

About Elon Musk
Elon Musk, (born June 28, 1971, Pretoria, South Africa), South African-born American entrepreneur who cofounded the electronic-payment firm PayPal and formed SpaceX, maker of launch vehicles and spacecraft. He was also one of the first significant investors in, as well as chief executive officer of, the electric car manufacturer Tesla.
Musk had long been interested in the possibilities of electric cars, and in 2004 he became one of the major funders of Tesla Motors (later renamed Tesla), an electric car company founded by entrepreneurs Martin Eberhard and Marc Tarpenning. In 2006 Tesla introduced its first car, the Roadster, which could travel 245 miles (394 km) on a single charge. Unlike most previous electric vehicles, which Musk thought were stodgy and uninteresting, it was a sports car that could go from 0 to 60 miles (97 km) per hour in less than four seconds. In 2010 the company’s initial public offering raised about $226 million. Two years later Tesla introduced the Model S sedan, which was acclaimed by automotive critics for its performance and design. The company won further praise for its Model X luxury SUV, which went on the market in 2015. The Model 3, a less-expensive vehicle, went into production in 2017.

Intrinsic and extrinsic motivation / Ivelina Atanasova Atanosova - 2028391/
Extrinsic motivation comes from outside, while intrinsic motivation arises within ourselves. Intrinsic motivation is also called self-motivation. Although these two types of motivation are different, both are equally important. If we learn how to manage our motivation and how to balance these two types of motivation, we will achieve our goals more easily, feeling satisfied with what we do.
The Difference Between Intrinsic and Extrinsic Motivation
To manage our motivation successfully, we should know what factors can increase each of the motivation types.
Intrinsic motivation
- Accomplishment and engagement;
- Sincerity;
- New skills or knowledge;
- Positive feedback;
- Gut feel.
Extrinsic motivation
- Rewards;
- Raises, bonuses, commissions;
- Fame;
- Sexual desire.
How to Get More of Both Intrinsic and Extrinsic Motivation: 
- Be curious to learn more;
- Choose the right reward;
- Mind your great purpose;
- Acknowledge your effort;
- Autonomy is important;
- Use competition to your advantage [1].
We’re breaking down five of the most important elements of the Elon Musk leadership style, as well as how those relate to different Fingerprint for Success motivations.
- Elon Musk is innovative -
He builds rockets, disrupts the automotive industry, and has his sights set on colonizing Mars. To say Musk is innovative would be an understatement. 

He’s known for being bold with an eye to the future. And, he expects each and every one of his team members to innovate alongside him. Musk’s grandiose view and ambitious goals can be intimidating, but awe-inspiring all the same.
“Most of us can’t conceive these things working; he can’t conceive it failing. Period,” said Jim Cantrell, the first engineer at SpaceX. 
Needless to say, when you work under Elon Musk, you won’t rely on existing procedures and a “we’ve always done it this way” attitude. You’ll be expected to think big and quickly turn those ideas into action.
- Elon Musk is inspiring – 
Many former and current employees admit that working for Musk is rigorous and demanding, yet many point to it as a formative experience in their careers.
There’s a reason for that: Musk is a highly-inspiring leader. While some of his ideas are unattainable, he has the ability to get people excited about his ambitions, projects, and plans. 
“The thing that makes Elon Elon is his ability to make people believe in his vision,” said Dolly Singh, the former HR head at SpaceX. 
Musk is also said to have contagious enthusiasm and energy for his work, which means employees often share his commitment and passion for pursuing their next big idea or source of inspiration.
- Elon Musk is fast-acting – 
His seeming lack of impulse control has gotten him into some hot water every now and then, but it also enables him to move quickly in his businesses—to jump on ideas and nuggets of inspiration without stifling the flame with too much strategy and detail work.
His fast-acting nature offers some benefits in terms of business growth and innovation, but they can also serve as a point of frustration for his team.
- Elon Musk is obsessive – 
Elon Musk quote: “Work like hell. I mean you just have to put in 80 to 100 hour weeks every week. This improves the odds of success. If other people are putting in 40-hour workweeks and you’re putting in 100-hour workweeks, then even if you’re doing the same thing, you know that you will achieve in four months what it takes them a year to achieve.”
There are plenty of legends and tall tales about Musk’s obsessive personality and workaholic tendencies. He’s been said to sleep on a couch in the Tesla factory and work 80 to 90 hours each week (sometimes even more). 
“I have OCD on product-related issues,” he said in an interview with the Wall Street Journal. “I always see what’s...wrong. Would you want that? When I see a car or a rocket or spacecraft, I only see what’s wrong. I never see what’s right. It’s not a recipe for happiness.” 
That means he can be a bit of a micromanager—or even a “nanomanager” as Musk described himself in that same conversation with the Wall Street Journal [2].

What you can learn from Elon Musk’s leadership style
Elon Musk is a complex person, and his leadership style has its intricacies too. In many ways, he’s exhilarating and motivating. In other ways, he’s demanding and intimidating. 
Like any other leader, his approach has its upsides and downsides—and there’s plenty to be learned from the way he leads the charge for his employees and numerous companies, including the following lessons:
- Believe in yourself. Plenty of people are quick to write off Musk’s ideas as crazy, but he believes strongly in his vision and ambitions. He relentlessly pursues them, regardless of the naysayers.
- Set boundaries. Musk pushes himself to the limit, and in many ways it’s a great lesson in what not to do. Set boundaries for yourself—so you don’t end up working 100 hours and sleeping on the floor of your office.
- Make it safe to fail. One of the many reasons Musk’s companies can innovate the way they do is because Musk is a big believer in psychological safety. He knows that his employees need to feel like they can fail without fear of repercussions or reprimands. That’s a valuable lesson for any leader who wants to spearhead an innovative and boundary-pushing team. 
Elon Musk is by no means a perfect leader, and really, there’s no such thing. 
But, with numerous successful companies on his resume and a reputation for developing some of the most groundbreaking products and technologies on the market today, he’s definitely a leader worth examining—but not necessarily emulating.
One of the key tenets of transformational leadership is having a vision - and getting others to not only believe in it but inspired enough to help make it happen. “You have to have a very compelling goal for the company,” Musk has explained. “If you put yourself in the shoes of someone who’s talented at a world level, they have to believe that there’s potential for a great outcome and believe in the leader of the company, that you’re the right guy to work with.” 
Dolly Singh, former HR head at SpaceX, has said, “The thing that makes Elon Elon is his ability to make people believe in his vision.” It certainly doesn’t hurt that his sights are set on building a better future and improving industries for the greater good, from automotives to energy to space travel.
“The guy is pure ambition. He’s three or four steps ahead … Most of us can’t conceive these things working; he can’t conceive it failing. Period,” Jim Cantrell, SpaceX’s first engineer, has said of Musk. That kind of confidence and purpose keeps his team inspired [3].

Impact of the factors – intrinsic and extrinsic motivaton /Penka Pavlinova Ruseva – 2029255/
Intrinsic motivation factors
Now days the motivation is one of the main factors for the company and team success and this is the reason why successful owners and managers always recruit high experiences and high motivated members for their teams. Understanding different way of motivation is very important for managing successful company and implementing the motivation as an tools for results and productivity is powerful tool. Elon Musk and Tesla ways of motivation implementation is very successful as they use mix of tools for delivering maximum motivation to the team giving freedom, but t the same time control over the work and tasks (Goldstein, M.J., 2021).
Tesla and Elon Musk have been always focused over the challenge, curiosity, control, fantasy, competition, cooperation and recognition. Before ten years no one even think about self-driven cars, but Elon and Tesla team exactly because of those seven points discovered and did it and now is reality. Now they focus to discovered the first flight in form of tourism with passengers and they did it again just before few days and this also finished successful way. Tesla recruitment team focus to take on board mostly people which are motivated by instrinsic motivation as this makes the difference from the other companies and their way of operating and creativity (Goldstein, M.J., 2021).
Intrinsic motivation is linked to the act which is completed without any future expectations for future external award or benefit. The positives of this motivation are many as it is gives to the employees freedom to express their opinion, creativity and ideas and this way the feel more positive and creative environment where with brain storming could be discovered new innovations or high tech which could contributed to the global better life and daily tasks for many people (Ho, Q., 2021).
Elon Musk support and believed in the electrical self-driven cards named TESLA and this is the reason he invested $6.3 milions in the 2004 in the company and then he contributed to the company better creativity and ideas especially using the intrinsic motivation for the management and staff members (Ho, Q., 2021).
All TESLA models wouldn’t be possible if there is no high level of motivation and especially the intrinsic ones as this gives many opportunities to the management and employees for delivering much more results and new solutions for the company (Ho, Q., 2021). 
It is proven that when employee working in positive and inspiring work environment they are much more effective and productive versus the management where is more strict rules and procedures which need to be followed (Ho, Q., 2021). My opinion is that there is need to both intrinsic and extrinsic motivation to be used within good collaboration between and depends of the specific situation. Going for the only one way or other is not always delivering proper and maximum results to the company and always delivers limitation within the work and tasks completed (Ho, Q., 2021).
Extrinsic motivation factors
Extrinsic motivation is based over the more strict expectations, fewer possibilities for members opinion and ideas, less creativity. Even in case where the member is not performing well this way of motivation suggest that there is need of type of punishment to that members so he can correct his actions and to increase the productivity (Ho, Q., 2021).
Extrinsic motivation is also improtant, but in the specific case with TESLA and Elon Musk this factor is placed on second position and is important only partly for the TESLA team. Most of the TESLA employees are very well paid and very successful people and this is the reason their motivation is currently not from the salary, benefits and instead they focus to have status, public image as they are part of the success. Everyone likes TESLA and what they doing in order to improve the now days complicate world (Ho, Q., 2021).
This motivation mainly is driven by the future reward which will be achieved if the task or job is completed proper way as per the instructions and orders. When speaking for this type of motivation the real life examples are working to deliver consistent results in order to receive promotion at the end of some period, this also linked to pay increasing (Khan, M.R., 2021). The rewards are not always linked to money it can be for the position, for the status within the society; it could be for the benefits you will receive if you for example become general manager (Pasquereau, M., 2021).
There are four types of extrinsic motivation: external regulation, introjected regulation, identification, and integrated regulation (Pasquereau, M., 2021).
The negatives from the Extrinsic motivation is that it is proven with the real work and teams that it can deliver results only in short term and in long term those results will decrease. This comes mainly due to the demotivation of the members and the punishing system when someone underperforming and there is negative actions against him. Other reason is that the negatives create poor work environment and even the good employees will be demotivated due to the negative work environment which will definitely lead to decreasing of the results and the net profit for the company (Pasquereau, M., 2021).

How intrinsic and extrinsic motivation can be used to motivate or improve employee performance /Elena Rumenova Sotirova – 2028225/
When our attention is put on such a successful organisation like Tesla Inc., we can find, discuss  and analyze in which ways intrinsic and extrinsic motivation can be used to improve the employees performance.
Dualism separates human motives into two types – intrinsic and extrinsic motivation. However, the intrinsic motivation is usually described like something that it is own decision, it is an act of doing something without any external impact. On the other hand, there is the extrinsic motivation, which is the reaction to the external facts. For example, learning a new language because we have to improve our business communication with international partners is a kind of external motivation, the organisation required that from us. Nevertheless, learning a new language because we want to improve our skills, because we want to be more competitive employee is intrinsic motivation, regarding our occupation does not require that from us. That is our decision and is it something that gives us pleasure, satisfaction or just a way to meet new people from different parts of the world to exchange work experience or any other kind of experience (Reiss, 2012, p.152).
Tesla motors Inc. or only Tesla Inc. organisational structure has a traditional form according which has managerial focus and control. For instance, Tesla Inc. produces not only electro mobiles, it has manufactories for batteries, solar panels, energy solutions and more. Therefore this company uses corporate structure to make easier extensive control on them. The advantage of Elon Musk’s leadership skills is based on the ability to distribute and support new plan for his business extension and development. To understand better the success of Tesla and how they motivate their employees, we have to see the relationship between the organisational structure, culture and performance (Meyer, 2018).
The firm culture shapes the human behavior which is necessary for innovative products, hence expresses the customs and values that define employees’ actions and decisions (Meyer, 2018). Recognizable leader, Elon Musk, nowadays is one of the most successful leaders and managers, good motivator not only for his subordinates and for the global managers at all. His intrinsic motivation is very strong, he has a lot quotes which can influence anyone, even ordinary people. Elon Musk said: “I always have optimism, but I’m realistic. It was not with the expectation of great success that I started Tesla or Space X. It’s just that I thought they were important enough to do anything” (Boogaard, 2021).
He is a great leader, innovator, genius, there is no doubt he is one the most influential people of our lifetime. His leadership attitude across a different situation can be described closely by Path-Goal Theory. The Path-Goal Theory is based on: “the expectation that spending more efforts to achieve better performance could be successful” (Alazani, 2013, p.49). Therefore the leader seems to provide guidance, to contribute assistance and help for subordinates to achieve their own targets successfully by the side of the organisational goals ( Alazani, 2013, p.49).
According to this analysis we can understandably see that Elon Musk has very high level of intrinsic motivation, which is actually extrinsic motivation for his employees. If the company has a confident, communicative, innovative leader at the top level of the management, his behavior can have a significant impact on his subordinates.
The main attention should be put on the communication skills which each good leader needs to hold and how this skills have a reflection on the employees. 
According to Noah Zandan, the founder and CEO of Quantified Communications : “Elon Musk uses the present tense four times as much as the average communicator”, Schwartz, www.businessinsider.com (2016). His speeches persuade people to think about the present and imagine the great future. In order to evaluate what makes a significant speaker, Quantified Communications accumulated millions of pieces of audio and video content to produce a database of human communications. The collected data is shared with a huge audience to evaluate what makes them to trust, believe and follow such leaders and their messages. Zandan contrasted Musk’s speeches with thousands of other CEOs and leaders, and he believes managers should communicate 15% more about today and 14% less about tomorrow to reach a better success ( Zandan, www.businessinsider.com , 2016 ). 
We should consider the communicative skills of Elon Musk in another aspect, as well and see the disadvantages of them. According to professor Andre Spicer, Elon Musk has all the indicators of executive hubris, highest level of pride in his own realization, and the feeling that typical rules do not apply to him. As a consequence of that his company and reputation were at risk in 2018. Therefore that have reminded the managers audience with the basic lesson in business: arrogance is costly. Musk has often undertaken high unsafety course of conduct, carried on in odd and introverted way, and frequently disregarded the advice of others. As a result of that Musk  opinion is that the employee should work extremely long and sleep at work if needed (Professor Spicer, 2018)

Conclusion: /Elena Rumenova Sotirova – 2028225/
Using the definition of Armstrong: “It is the process of influencing people – getting them to do their best to achieve desired results” (Armstrong, 2012, p.4).The business experience have shown us that everyone could be a good leader if he/she knows how to use the knowledges and how to influence the other subordinates to reach the main purpose of the organisation. The term leadership contributes the using of different theories and their reflection to shape the behavior of their employees.
/Penka Pavlinova Ruseva – 2029255/
The motivation of the team is main importance for every company which have direct impact to the company performance, productivity, sales and net profit. This is the reason why company like Tesla are successful, because they know how to motivate their teams to deliver maximum results and also to be creative, to share ideas and to work positive way for the company (Khan, M.R., 2021).
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