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This report presents an in-depth investigation of the financial management techniques and procedures used by two well-known hospitality organisations, namely Premier Inn and Mandarin Oriental Hotel Group (MOHG). The evaluation has a primary emphasis on the following four main aspects: total revenue, market position, growth potential, and financial commitment to Corporate Social Responsibility (CSR). Both MOHG and Premier Inn had difficulties during the COVID-19 epidemic; however, in the year after the pandemic, MOHG demonstrated far stronger revenue growth than Premier Inn did.
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Figure 1: Mandarin Oriental
(Source: Mandarin Oriental, 2023b)
In 2022, MOHG reported a combined total revenue of US$1.568 billion, representing an astounding 49% rise from 2021 and a 20% increase from 2019 (Mandarin Oriental, 2023a). Room revenue, food and beverage revenue, spa revenue, management fee revenue, and other income from subsidiary hotels, associates, joint ventures, and managed hotels are the sources of revenue. Other sources of revenue include managed hotels, associates, and joint ventures (Mandarin Oriental, 2023b). The group's worldwide reach and the allure of its premium brand, which caters to high-end consumers, are likely responsible for the group's successful recovery from the epidemic.
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On the other side, Premier Inn earned a total revenue of £1.073 billion in 2022, which represented a 54.3% rise from 2021 but a 6.7% reduction from 2019 (Premier Inn, 2023a). Revenue from hotel rooms, sales of food and beverages, and other miscellaneous earnings come in as Premier Inn's primary revenue drivers. The company also earns money through properties that it owns, leases, and franchises (Premier Inn, 2023b). The rebound was mostly propelled by domestic tourism and the rise of staycations, in addition to an increase in the demand for affordable lodging options.
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Figure 2: Premier Inn Logo
(Source: Premier Inn, 2023a)
During the pandemic, both Premier Inn and MOHG saw a fall in income but MOHG's quick rebound after the epidemic was more than that of Premier Inn. The factors that contributed to changes in revenue included the quality of the service provided, the reputation of the brand, the location, the level of competition, the client preferences, innovation, operational efficiency, cost management, and the circumstances of the macroeconomic environment (Market Screener, 2023).
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MOHG is in the business of providing premium hospitality services and caters to high-net-worth people as well as upmarket tourists. The name of the company is almost associated with first-rate service, exclusive settings, and high-end conveniences. MOHG is well acclaimed for its high-end services and individualised travel experiences, and it has a significant presence in several different locations across the world (Parker, 2019).
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On the other hand, Premier Inn places itself in the category of hotels that fall between the cheapest and the most expensive options, emphasizing affordability and practicability and it is designed to accommodate a diverse range of clients, such as families and those on business trips and it is well-known and respected in the United Kingdom and now extended to several sites in other countries. (Martin and Gardiner, 2017). 
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The capacity of MOHG to extend its portfolio of luxury properties in both current and emerging areas is the key to the company's future growth potential as it is in a position to attract an increasing number of high-end travellers if it continues to maintain its reputation for providing great service and if it secures prime sites (Jenkins, 2018). But there is a possibility that it will have difficulties entering regions where there is intense competition or a low demand for premium rooms.
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The capacity of Premier Inn to further extend its inexpensive hotel network into both current and new regions, such as Germany, India, and the Middle East, lies at the heart of the company's potential for future expansion (Frost, 2020). Premier Inn is in a strong position to continue its rapid expansion because of the popularity of its reasonably priced and excellent accommodations. However, there is a risk of its growth attempts being hampered by market saturation and rivalry (Athen, 2023).
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MOHG has made considerable financial commitments to sustainability practices, with a primary emphasis on minimising its negative effects on the environment (Mandarin Oriental Review Team, 2021). The organisation has launched several initiatives aimed at reducing its impact on the environment, such as water and waste reduction programmes, lighting that uses less energy, and energy-efficient appliances. For example, MOHG ran a programme called "Green Week" with the goals of encouraging environmentally responsible practices and increasing staff' and visitors' awareness of environmental concerns (Hotel Owner Team, 2023). Additionally, MOHG has made investments in the environmentally responsible procurement of materials and the reduction of single-use plastics. These actions not only show the company's commitment to environmental sustainability but also result in cost reductions in the long term. In the areas where it does its business, MOHG maintains an active engagement with the local community. The "CSR Day" is an annual event held by the company in which workers engage in a variety of community service activities (Brotherton, 2012). These activities may include clean-up drives, visits to local schools, and assistance for economically disadvantaged areas. In addition, MOHG collaborates with community organisations and charities in the surrounding area to provide assistance and resources to those who are struggling. MOHG can show its commitment to social responsibility and preserve a favourable brand image by cultivating strong ties within the local community. The MOHG puts a significant amount of importance on ethical business practises, notably in the fields of labour, procurement, and human rights. By offering workers competitive compensation, benefits, and possibilities for professional growth, the organisation guarantees that fair labour practices are followed across the company. When it comes to procurement, MOHG places a high priority on dealing with vendors that uphold ethical and environmentally responsible standards (Jones, Comfort and Hillier, 2016). In addition, the organisation has implemented a thorough code of conduct that follows the principles of international human rights and it performs frequent audits to guarantee that it is being followed.
Friendly Business Practises Premier Inn has shown a financial commitment to environmentally friendly business practices by investing in energy-efficient technology and activities. For instance, the business has outfitted its hotels with water-saving fixtures, heating and cooling systems that are more effective use of energy, and lighting that uses LEDs (Lashley, 2016). The efforts that Premier Inn is making to lessen its impact on the environment by improving its energy efficiency are not only in line with the company's corporate social responsibility (CSR) aims, but also result in considerable cost reductions and it is actively involved in the areas in which it operates by taking part in a variety of philanthropic events and as part of the Premier Inn in the Community programme, staff members donate their time to assist with various local community initiatives. For example,
· The renovation of community centres
· The provision of help for food banks, and 
· The coordination of work with schools
This activity demonstrates Premier Inn's dedication to being a responsible and community-focused organisation, and we are pleased to support their efforts and it upholds excellent standards in areas such as procurement and employee relations, which suggests that the company engages in ethical business practices (Larkin, 2019). They make responsible purchases of goods and services, giving precedence to vendors that satisfy ethical and environmental standards in their sourcing practices. In addition, Premier Inn is committed to the health and happiness of its staff members by providing opportunities for professional development, competitive pay, and comprehensive benefits packages. The company's commitment to doing business honestly and transparently has helped it earn a good reputation, which in turn has helped it win new clients and employees.
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It is recommended that MOHG investigate the possibility of increasing its presence in high-growth areas, especially in locations that are seeing an increase in luxury travel. The luxury hotel industry has a great deal of potential for growth in Asia's developing economies, such as China and India. The data from MOHG's excellent comeback after the pandemic demonstrates that the company is resilient and appealing to high-end travellers (Roper, 2017). MOHG is in a position to capitalise on the rising demand for luxury accommodations if it smartly enters these areas with properties that are both unique and well-positioned.
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· It is anticipated that the market for luxury travel will bounce back and see considerable growth, particularly in Asian economies.
· The excellent brand recognition and level of service provided by MOHG are perfectly suited to satisfy the requirements of wealthy tourists (Statista, 2018).
· The business's portfolio is more diversified as a result of its expansion into developing countries, and the corporation is less dependent on established markets as a result.
[bookmark: _Toc148052750]Premier Inn
It is recommended that Premier Inn investigate the possibility of expanding the services it provides to appeal to a wider variety of market groups within the economy and moderate price ranges. This might involve developing sub-brands or ideas focused on certain client groups, such as travellers concerned about the environment, business travellers, or visitors staying for a prolonged time (Whitbread, 2021). Premier Inn can tap into a greater variety of consumer groups and lessen its susceptibility to market saturation by providing guests with a wider selection of activities and experiences.
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· Through strategic diversification, Premier Inn can secure a bigger portion of the economy and mid-range hotel markets.
· Targeted subbrands can adapt to the ever-changing requirements and preferences of customers.
· Lessening one's dependence on a single brand helps lessen the hazards that come with market rivalry and saturation (Wood, 2020).
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Both MOHG and Premier Inn should maintain and even strengthen their dedication to environmentally friendly business practices. Focusing on environmentally friendly projects, decreasing carbon footprints, and responsibly sourcing materials ought to be of the utmost importance in this day and age when customers' concerns about the environment play a significant role in their purchasing decisions (Frost, 2020). The available information demonstrates that attempts have been made by both organisations in this general direction; yet, there remains potential for advancement.
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· The adoption of sustainable business practices helps to foster a favourable impression of the brand and appeals to tourists who are concerned about the environment.
· The need for companies that are responsible to their communities and the environment is being driven in growing part by government restrictions and the expectations of consumers (Frost, 2020).
· Providing evidence of a strong commitment to sustainability not only coincides with CSR aims but also has the potential to result in cost reductions over the long run.

If these ideas are implemented, it will be possible for both companies to better use their existing capabilities, broaden their market reach, and strengthen their positions within the highly competitive hospitality business. In addition, these strategies are aligned with the ever-changing dynamics of client preferences and the trends of the global market, which guarantees long-term success and durability.
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MOHG and Premier Inn are not comparable in terms of their market position or the demographics of their target customers. Premier Inn advertises itself as a more wallet-friendly and accessible alternative to a larger client base, in contrast to MOHG, which caters to the premium market with an emphasis on wealthy tourists. During the pandemic, both firms had difficulties with revenue, but MOHG was able to show higher post-pandemic development because of the premium appeal and worldwide reach of its properties. The potential for development of any company is contingent on the growth of its target markets as well as the level of competition in those markets. In addition to this, both businesses exhibit a financial commitment to corporate social responsibility (CSR), emphasizing sustainability, community participation, and ethical business practices. In the end, the two companies have separate capabilities and chances for expansion, which enables them to prosper in their respective market categories.
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