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[bookmark: _Toc48912362]Introduction
	Culture is a term that includes different social behaviors and norms that can be found in human societies. Culture includes knowledge, beliefs, customs, habits, and capabilities that individuals have in one group. 
           The organizational culture has also the same meaning, but it is related to business and company rules, values, and goals. The organizational culture is essential for companies and without it, there is no easy way of accomplishing goals and objectives. The culture and organization have a connection between that provides an effective leadership. 
Effective leadership must be based on good organizational culture that supports employees, motivates, influence, and support the process of accomplishing important goals. Good leadership helps the employee to feel good and work in a better environment where can feel support, appreciation, and understanding.
[bookmark: _Toc48912363]1. Organizational culture  
	 According to The Business Dictionary, organizational culture includes different elements like: 
· Organization’s expectation – those are the main goals and objective that each organization need to settle down and get close to them. 
· Experience – that employee gets when they worked in this specific organization. 
· Philosophy – that is the main conception on which is based the development of the organization. 
· Value – that is the guide employee behavior and usually it is expressed in member self-image and future expectation. 
According to Needle organizational culture simply include the vision, values, beliefs, systems, and symbols. (Needle, 2004)
Trevino defined organizational culture as expresses shared assumptions, values, and beliefs. (Trevino, 1999)
Each organization that has a strong culture has common values and codes of behavior for its members. This helps an organization to accomplish its goals.
Culture defines the rules by which each member should behave in an organization. This guides staff what do to or not and sometimes organizational culture includes practice and values. 
Some researches like Schein claims that is essential in the development stage of organization each leader in understanding the relationship between culture and organization. During the founding of the company, the cultural organization is based. The founder shapes the culture by its own perceptions.  The culture formation process is initiate by founder assumptions and value that wants to implement in the new group. 
In the early growth stage of organizations, founders and leadership teams initiate the culture formation process by teaching their assumptions and values to the new group. In the early growth stage of organizations, founders and leadership teams initiate the culture formation process by teaching their assumptions and values to the new group. 
In the early growth stage of organizations, founders and leadership teams initiate the culture formation process by teaching their assumptions and values to the new group.
Many researchers have underlined the strong relationship between organizational culture and leadership.  According to some of them, the culture is recognized as the organization itself. On one hand, the leader can manage the culture, but on the other hand, leaders have the potential to create and shape the organizational culture. (Aydin, 2018)
Acaz argued that leaders can outline the main value, goals, mission, and vision of the organization. In this way, the leaders form organizational culture. (Acaz, 2012)
Leaders define and maintain values, goals, mission, and vision of the organization and thus they form organizational culture. 
There are different types of organizational culture. Each organization has a different culture. There may be more than one culture in the organization. Those are the four main types of organizational culture. (O’Donnel & Boyle, 2008)
· Human Resources Model – This type can be defined as flexible and internal. It is connected with developing a group culture. This type is based on principals as personal, warm and caring, loyalty and tradition, Cohesion and morale, and equity.
· Open System Model – This type is defined as flexible and external. This type is known as a development culture. This type is based on principals as dynamic and entrepreneurial, risk-taker, innovation and development, growth and resource acquisition, and rewards individual initiative. 
· Internal Process Model – This type is defined with control and internal environment. It is known as hierarchical culture. This type is formalized and structured. It is based on rule enforcement, rules and policies, stability, and rewards based on rank. 
· Rational Goal Model – This type relates to control and external environment. It is known as a rational culture. It is production oriented. This type is based on the pursuit of goals and objectives, tasks and goal accomplishment, competition and achievement, and rewards based on achievement.
[bookmark: _Toc48912364]2. The role of leadership in organizational culture
	Leadership is a process by which a person influences other people. Inspires, motivates, and directs the activities of a group and help them in achieving an organizational goal. 
           According to Conger leaders are individuals who establish the direction for a working group, also gain commitment from the member of a group to the established direction and also motivate those members. (Conger, 1992)
           Sansom claims that leadership is the ability of management to protect the company interested by recognizing and understanding employee's needs. The leader should provide a nice working environment that will help the employees to work harder and achieve common goals.  
           Leadership has a main role in the evolution and development of the company. 
           The role of leadership in the management of an organization is essential. The leader set tangible goals which need a flexible strategy to be achieved. Good leadership is important for company development. Leadership is mainly connected not only with planning and strategy development but also with employee behavior. 
           Germano claims that leadership is about influence and change. A true leader must have a clear vision and goals which the company should pursue and accomplish. The leader knows how to solve a problem, treat the right employees, tolerance, and motivate them. (Germano, 2013). McCleskey says that the leader of the organization that supports the employee had an increase in productivity of the work environment. (McCleskey, 2014)
           There are different theories of leadership that have different characteristics and effectiveness. Leadership style has a main role in the way of which employees see the organization. 
           The first theory is the leader-member exchange. This theory is unique and uncompromising descriptive. This theory deals with the relationship between members of the group. It encourages the balance between the interest of the individual and that of the group.  This theory was invented by Greenleaf in 1970. The theory has 10 elements which are: awareness, society developing, dedication, conceptualization, compassion, foresight, recovery, listening, encouragement, and stewardship (Akinso, 2016). 
           The second theory is transformational leadership. This type of leadership creates a vision for change, and it can turn a company around. This leadership is based on inspiration and influence. This theory shows that there is a difference between leadership and power. According to Northouse, the idea of leadership is to power and at the same time to motivate the members (Northouse, 2016). This theory of leadership is useful because it can change the organization.  This style goes beyond just managing everyday activities it is focused more on team building, motivation, and collaboration between members. 
           The third theory is authentic leadership. This theory relates to high ethics and compassion. The large contribution to this theory has Terry (1993) and George (2003). Terry illustrated how a leader categorizes the concerns of its staff. This mechanism is problem-solving. On the other hand, George focused on the main characteristics that an authentic leader should have. These characteristics are discipline, values, purpose, passion, network, and empathy. (Akinso, 2016)
           Each of the mentions above theories is connected to relationship, change, and influence. Those are important elements of organizational culture. That is why this leadership theory is essential for organizational culture. 
It is a unique and unyielding descriptive theory. It is in the as in-group 
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and out-group; the in-group is about expanded role relationship and the out-group deals with 
simple job descriptions. 	 
[bookmark: _Toc48912365]3. Different factor that affect organizational culture  
	 According to some researchers, there are 5 groups of factors that affect organizational culture (Doina, Mirela & Constantin, 2018). 
           The first group of factors is connected to the working group. This workgroup seems to appear in the organization in different forms. The organizational structure of a company is a network of a working group. Some of the group are smaller than other, or some of them have a more important role in the organization. The number of members affects the assessments concerning the type of organizational culture. The insinuation affecting the work of the group influences cultural assessments. At the same time, the relationship in the group is very important for the organization's culture (Doina, Mirela & Constantin, 2018). 
           The second group of factors is related to the leadership style of the managers. According to Handy, there is a classification that defines organizational cultures in two types according to criteria. The first type of criterion is values and norms regarding the delivery of power in an organization. The second type of criterion relates to the primary components of the organization. These components are labor and human resources (Handy,1983). Different orientated organizational culture request different leadership types.
           The trust in the leader is essential for company development. When the manager support and understand employees need, the company achieve more. The leader should always influence, motivate, and support the working group (Doina, Mirela & Constantin, 2018). 
           The third group of factors is organizational characteristics. This affects the type of organizational culture. The organizations vary according to measure and complexity. Organizational culture is depending on the size of the company.  Moreover, big organizations have a better organizational culture and put an impression on the personal character of employees. Another factor is the stage of the life cycle of the company. The economic position of the company affects the organizational culture by its limitations and financial capabilities (Doina, Mirela & Constantin, 2018).
           The fourth group of factors is founders and owners. Usually, the founder creates the company philosophy and establishes the basic value. The owners of the company can utilize their impact from more points of view, for example, it depends on the type of owner (natural and/or juridical persons) or the number of owners (Doina, Mirela & Constantin, 2018).  When there are fewer owners, their influence can be more intense.  
           The fifth group of factors is connected to the environment. The external environment can affect organizational culture in different aspects. The external environment includes economical factors, cultural, political, technological, and competition. Those factors are not under the control of the organization. For example, the economic environment can reflect the status of the national economy. The economic crisis is also reflecting on the organization. The economic culture is resulting from national culture and present characteristics for each country. This affects other – owners, employees, and executives. The technology also affects. The type of technologies used to affect the organizational culture because of the reduction of the intensity of human contacts (Doina, Mirela & Constantin, 2018).
[bookmark: _Toc48912366]Conclusion
	The organizational culture is essential for the company. It depends on many factors and leadership styles but without it, the company is quite lost. Organizational culture affects all aspects of the company’s business. From communication and tone to contract term and employee benefits. When organizational culture is related to employees' perceptions it is more likely they feel more comfortable, supported, and valued.
Organizational culture helps leaders and employees to feel more confident, support, and motivated in the process of achieving main goals and mission. A successful and good leader needs to have a good and clear vision about the development of the company. An organizational culture is a tool that supports leaders in the process of inspiring, motivate, and support their team. Organizational culture is important not only for the leader but also for employees. It helps workers to feel valuable because their needs and value are consistent. Organizational culture helps in developing a better relationship between colleagues and improve productivities. Organizational culture has an enormous impact on the company's ability to succeed and gives a competitive advantage over other companies in this market.
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