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The UK hospitality organization is facing a problem to increase the worker’s salary rate. UK's business policy challenged the employee’s high rate salary for many reasons, such as inflexibility of working hours, low pay arrangement, and absence of career goals (Hawkins and Bohdanowicz, 2012). These types of reasons are created by lack of planning and some inefficient work to meet the challenges for the business sectors. The hospitality industry and hotels opposite less productivity and increased production costs for demandable workers' salary rates. This essay will focus on the hospitality industries facing the challenges and connecting with employees' life cycle. The essay is based on the case of the Hilton international hotel. Hilton international hotel faces many challenges and problems due to BREXIT and Covid-19 pandemic.
The primary reason of high employee turnover rate is employee dissatisfaction and the loss of interest to work in the particular industry or organization. The proper investigation throughout the employee life cycle is missing in the industry, whereas some of the organizations from the hospitality industry has been observed to trace out the issues and address them to make the situation better for the employees (Mitchell, 2006). Employees passes several stages while working with an organization, such as appointment, recruiting, induction, training and development, working within the culture, being salaried and each and other parts of employment in the hotel. Hilton has been a great employer in the UK hospitality industry with good payment to the employees, workplace culture, value for the responsibility and personal life, and other employee motivations activities. But, most of the hospitality individual organizations are not paying the attention to the employee management concept, and so, the employees are changing the job types and move to the other industries. As a result, the hospitality industry has faced with high employee turnover rate than others and with other problems consequently. How each of the market challenges can be faced by the hospitality industry is being presented through the actions and strategies taken by The Hilton Hotels in the UK.
Both external and internal business is essential to represent the challenges and ways out of the situations that the hospitality industry has been facing with. The external business factors focused the analyses of the financial, political, social, technological, legal and the environment. Through the PESTLE analyses the underlying challenges and issues faced by the UK hospitality industry can be cited. The political factors impacted large on the hospitality industry. Britain left EU, called BREXIT, the rights of the UK people as before got restriction to move freely across the borders and it impacted on the tourist visit to the UK Hilton Hotels. Besides, the number of employees has decreased in the UK due to the changes in the Law, when BREXIT came into effect. The shortages of skilled human resources has been the key effect of BREXIT on the UK hospitality industry as reported by Guardian (James, 2022). The war between Ukraine and Russia impacts the people’s minds and tourist places like Hilton international hotel in the UK. In this pandemic situation, Hilton international hotel had to control all their service rates for the financial impact on the UK operation. Some operations impact on the hospitality industries economically, like the increasing rate, exchange value, and airline opposition, which are the major economic factors in the industry. In the UK, Hilton international hotel faces challenges in observing the health and safety in the UK among the other social factors. The hotel arranges some collections to attract culture, age, race, region, and other changes. To make hotel service more flexible and speedy, they focus on the technological part of the hospitality service. In this pandemic situation, they focused online-based services and so, booking confirmation, contactless check-in, and use sensors everywhere as part of the responses to the technological convergence in the industry. But the other service in the hotel is impacted in a worthwhile situation and affect Hilton international hotel, such as room services, caring for guests, and others (Szende, Bagnera and Cole, 2015). The social awareness concept has been relaxed from the business sectors' valuable part. Hilton international hotel is maintaining a sufficient process that helps to use less energy, and resources, and proper management of the industries that develop the hotel service with less impact on the earth under the ecological factors in the hospitality industry. Health safety providers maintain food and nutrition in the UKs hospitality industries. Hilton international hotel makes sure food safety and health protection to the employees as well. All aspects are checked by the local communal office the UK and so the visitors. These legal factors imply several practices to sustain the market, since the guests are aware of the food safety and security they seek during the travel. So hospitality industries carry some challenges in the UK. Hilton international hotel has been undertaking strategical actions to meet these market challenges and try to progress employee retention rate and improve the employment policies as well.
During the Covid-19 pandemic, the worldwide business sectors like hospitality industries have been affected expressively. The lockdown and restriction of the countries hampered the tourist movement in the tourist spots, so hotel business decreased gradually. The hospitality and tourism industries cannot achieve their target revenue. In this pandemic situation, UKs business hotel faces challenges in ensuring the workers' benefits and salary. The high expectation salary of the workers in the hospitality industries is the lake of the profusion of the advantages required by the employees, except for some high qualities brands. Mention more opportunities for the employees, which is the reason for increasing the cost and affecting the hospitality industries' service (Szende, 2019). During the global pandemic, there was a lockdown and more restrictions, so tourists could not move to the tourist place, so many tourism and hospitality organizations were shut down. As a result, many employees are less their jobs and have a higher salary rate. Due to the Covid-19 pandemic, all organizations and institutes face financial problems; the hospitality industries face challenges and losses to overcome this situation and get qualities of the employees since the other organization to regulator the higher salary rate of the workers (Chen, 2010). 30% of the total employees left their jobs in the hospitality industry in 2021, which means 3 of 10 have switched jobs for several reasons (lightspeedhq, 2022). After controlling the coronavirus situation, the hospitality and tourism industries want to overcome this situation, but meeting the need of employees is tough to manage for industries. So they are facing big challenges to overcome this situation. On the other hand, increasing economic opportunity is important to meet both personal and professional satisfaction (Sloman, Garratt, Guest and Jones, 2016). The hospitality hotel tries to support every part of employees' lives and give them the benefits they need.
The hospitality and tourism organizations face many problems overcoming this situation and the expected salary rates. This coronavirus situation hampered economically to all organizations. Moreover, the high employee turnover rate has been one of the challenge for the hospitality industry during and the after COVID-19 pandemic situation, and even in the normal situation. The major factor contributing to the high employee turnover rate in the hospitality industry in the UK is the missing of the paying attention to the employee benefits, other than the service to the guests (Heger and Heger, 2018). When the situation becomes normal, people start to join in the job sectors, and travel agencies provide an opportunity for tourists. After that, the hospitality organizations start their operation. The UKs hospitality industries increase their strongest to maintain some strategic policies, including the employee’s expected rated salary. To improve the hospitality industry, employees need to have well-trained and huge resources (Dwyer and Seetaram, 2013). In the UK, there are 2.3 million people in the hospitality industry, but they all are not capable of proper working in the business sectors (Ons.gov.uk, 2022). The young generation could improve their soft skill in the industries. On the other hand, Hilton hotel could make sustainable strategies and increase work motivation to improve the employee retention rate. Working in the hospitality and tourism industries will be interesting because employees find the advanced technology system in the workplace (stories.hilton.com, 2022). Hilton hotels operation the UK focus on the employee benefits both financially and mentally. In such a way, other organizations in the hospitality industry might move forward to support their employees to improve the industry situation as well as the services issues throughout the UK and globally as well. Employee benefits should cover their social and workplace interests to sustain their employment life (Theobald, 2019). The organizations might find the cost concern for implementing such actions, but in the long run it will bring talented human resources in the industry with efficient services, which will benefit the workplace, the organization and the industry as a whole. 
To keep talented workers for the long term is one kind of challenge for the industry. The experienced people are working in the area, are desirable to the recognized by the respected separately hotel or worker in the hospitality the industries (Ball and Jameson, 2015). To stun this situation, the management of the industries needs to arrange the work flexibility, increase workers empowerment, secure the workplace, and increase the benefits expected by the employees. The leader at Hilton Hotel wanted to hold talented employees, so they offered the benefits and compensation packages. Increasing the soft skills and training system the management will make the accurate human resources have been Hilton introducing their employee management system (jobs.hilton.com, 2022). But, the most of the hospitality organizations are not paying the required and standardized packages to the employees. There also exist some reasons such as inexperienced employee, lack of skill and professionalism, and high expectation of the employees. Besides, some of the employees do the job in the hospitality industry as part timers or the second job, which the employers treat as low paying and so employees move easily to other organizations or industry to reap better opportunities. To overcome this situation, the employers in the hospitality industry might follow the market leaders such as Hilton Hotels group. They might need to identify their individual operational and employee management policies and practices (Hoque, 2015). Better employment policies should include proper induction system, training and development, valued culture of workplace with flexibility, employee empowerment and recognition of the performance. In such a way, companies might generate the employee retention practices as part of the strategy to control and decrease the employee turnover rate (Moutinho, 2013). 

In order to meet the objective to improve the current employment situation in the UK hospitality industry, the UK government and the tourism board needs to work together. The primary focus of the panel would be to improve the employee retention rate. The hospitality industry has been contributing to the UK’s major portion of income source, which could be improved through proper focus on the reducing employee turnover rate and improving the workplace flexibility and benefits for the employees (Hudson, 2008). Skilled and professional people should be the distinguishing focus for the hospitality organizations to meet the objective to reduce the employee turnover rate. Otherwise, situation will continue and cost of the services will be higher due to the cost of recruiting new people and the high rate of employee turnover (Raga, 2017). To improve the industry efficiency level and revenue, the investment should contribute to the better employee management policies with the standardized employee benefits. Besides, employee benefits, the industry must focus on employee satisfaction level. The people working in the hospitality industry find less opportunity to grow their career (Sheppardson and Gibson, 2011). The examples of Hilton Hotels group and other hotels could be cited that other small and medium hotels might undertake similar strategies to grow career path for their employees. Workplace flexibility should be also ensured so that employees working can be balanced with personal life. Hotels should employ permanent employees with very less opportunities for the seasonal employees to make the services standardized and ensure better workplace culture with stability for the permanent employees. Following such ways would benefit the organizations in the industry along with the employees finding a better place to work with growth opportunities and career plan (Mitchell, 2006). Employee retention rate can be made stable and improve following the recommended strategies. The well-known companies in the industries could be instances before other hospitality companies to do the same way to manage the employee turnover rate. 
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