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Abstract
[bookmark: _GoBack]Problem solving are one of the management’s elements or solutions using suitable methods in proportion with decisions making, which plays an effective role in any organizations success. By recognizing the value of group decision making methods in organizations, managers are seeking for recognize their organizations problems in one process of group problem solving methods, and finding a suitable approach for it. In one case study performed in a hotel, the management confronted with a massive lack of personal, the problem result increasing the volume of complaining from employee and also from customers. By selecting a proper method in a brainstorming meeting, the effective factors in this problem are identified. Furthermore, by using a fish bone diagram, the cause-and-effect relationships between the problem’s phenomena become apparent. Finally, by using the PESTLE analysis and determining the priority for the possible solutions, an efficient decision is made and performed. An application of the above- mentioned decision is presented the promising and valuable results.


1 Introduction
Today’s transformation of the world and increase of competitions have forced organizations to services and products with lower prices and higher quality. I believe that we should always improve production systems and services in order to improve quality and productivity and reduce costs increasing . Today’s producers, who are searching for using different managerial initiatives, have studied production process and provides of services and intend to eliminate the various wastes. Decision making it’s equivalent with the whole management process. Consultation is the basis of decision making. In our days it’s very important before you answer, do consult with someone; but before you decide, consult at least with some people. Bransford, J. and S. Stein. (1993).  Group thinking and decision making are suit- able tools for reducing possible errors in decision making and improving efficiency of organizations, utilization of scientific decision making tools, such as brainstorming, fish bone diagram, SWOT analysis and PESTLE analysis. These tools can help to prioritize actions, can help to identify the source of the problem  and can be effective in helping to find the best options and solutions for helping the problems. Brainstorming is used for creativity and activating group thinking . Fish bone diagram can help to identify many possible causes for an effect or problem. 
2 Literature review
In this research I will analyse information on the identified problem, I will propose a range of alternative solutions to the problem, I will use a decision-making technique to evaluate a range of solutions to identify the most appropriate option, I will develop a plan for implementing the solution, I will communicate the plan to stakeholders and I will assess appropriate monitoring and review techniques to ensure successful implementation of the solution. In the present research, I describe some problem based on employees and customers complains in hospitality industry (Hotel) and I will use all tools presented above to find best solutions and options to fix the problems. Many employees, from the hotel, are complaining about lack of personal which leads to more work which leads to much frustrated, tired, angry and unproductive employees which lead to customer complains.
3  Fishbone analysis
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4 Analise information

After an extensive analysis and discussion with a number of customers I realise our business  have unsatisfied customers because we have some members of staff which does not respect the internal rules and they do not do an excellent job. Memar, S., & Bin Darwish, M. (2003).  We decide after a management meeting to discus to every member of the staff to identify the problem. After ample discussion with a significant number of the restaurant staff, kitchen staff, reception staff, housekeeping staff and concierge and most of employees are complaining about lack of staff. Chiang, C.F., & Hsieh, T.S. (2012). Manny of them complaining they are tired, frustrated, stressed and unappreciated. We decide to do another analysis to find the reason why we have this lack of staff.

5 PESTLE ANALYSIS

	   Political    
	Economic
	Social 
	Technological
	Legal
	Environment

	Brexit
	Change in interest rate
	Health and safety measures
	Factory automation
	Government protocols during Covid-19
	Environment policies and regulation

	Covid-19
	Exchange rate
	Change in customer expectation
	Technological innovation
	Discrimination and anti-trust laws
	Pressure for Non-governmental Organisations

	Changes in rules and regulations
	Inflation rate
	Increase in workload and working hours
	Digitalization of work processes 
	Employment laws imposed by UK during Brexit
	Environmental changes affecting health of employees

	Health and safety protocols by government 
	Increase in unemployment rates
	Population growth rates
	Technological awareness
	Trade restriction and quarantine laws during pandemic
	Environmental safety
awareness






6 Brain storming

After all complex analysis and discussion we came to the conclusion Brexit and Pandemic are the major facts determinate majority of problems our business have. Klidas, A., Van Den Berg P.T., & Wilderom C.P.M. (2007).
Brexit. Brexit leads to implementation of new rules and regulations and because of Brexit new rules and norms related to employment of non-UK citizens forced many workers to move back to native country which lead to employee storage.
Pandemic. Shousha, A. (2011).  Lockdowns and uncertain future of the restaurant industry fallowed by temporary and permanent closure of business, restrictions on many other business activities leading to leaving of employee to their hometowns and not coming back concerning the uncertain business and safety.
7 Propose a range of alternative solutions to the problem
There are many ways for fixing those problem. After an ample research we discover this kind of problems in majority of industries and organisations, problems caused by Brexit and Pandemic. All the solutions and measures depend on the market and potential and individual factors associated with the business. Concerning with our situation we found following alternative solutions that can resolve the issue of understaffing and lack of unappreciation felt by our staff. Omari, M.S. (2011).
· Hire temporary employee through a staffing agency to help actual staff to relax 
· Post the job opening on social media
· Use technology to attract and recruit potential employees
· Ensure better working condition by changing the tasks and environment of the job
· Increase wages
· Offer benefits
· Offer new training to a specific part of the staff to be able to work more efficient 

8 Decision-making technique

Decisions can make or break a project or an entire business. And they often involve complex and unpredictable interpersonal issues, too. Nezu, A., & D’Zurilla, T. J. (1981). Some decisions are so simple that you're barely aware you're making them, while others are time consuming, high risk, and can leave you feeling anxious. Decisions often fail because key factors are missed or ignored from the outset. So, before you can begin to make a decision, you need to fully understand your situation. Can you give your decision the attention it needs? Spend some time preparing yourself before diving in to the facts and figures. Remember that most decisions will affect other people too, so it helps to create a constructive environment in which to explore the situation together and gain support. Bahr, M. W., & Kovaleski, J. F. (2006). Brainstorming is probably the most popular method of generating ideas, but for more tips on how to examine your situation from new perspectives, and how to organize ideas into manageable themes and groups, see the Mind Tools resources in the box, below. Almost every decision involves some degree of risk. You'll need a structured approach for assessing threats and evaluating the probability of adverse events occurring – and what they might cost to manage. You'll also want to examine the ethical impact of each option, and how that might sit with your personal and organizational values. Deno, S. L. (2005).After all the effort and hard work you've invested in evaluating and selecting alternatives, it can be tempting to forge ahead at this stage. But now, more than ever, is the time to "sense check" your decision. After all, hindsight is great for identifying why things have gone wrong, but it's far better to prevent mistakes from happening in the first place! Discuss your preliminary conclusions with important stakeholders to enable them to spot flaws, make recommendations, and support your conclusions. Koch, Richard, (1997). Listen to your own intuition, too, and quietly and methodically test assumptions and decisions against your own experience. Once you've made your decision, you need to communicate it to everyone affected by it in an engaging, informative and inspiring way. Get them involved in implementing the solution by discussing how and why you arrived at your decision. The more information you provide about risks and projected benefits, the more likely people will be to support it.

9 Develop a plan for implementing the solution

A successful decision implementation plan creates a positive action crucial for living up to promises and for building the credibility necessary for successfully implementing additional business decisions. On the other hand, failing to act on a decision erodes trust and can make implementing future business decisions more difficult. Hashim, T., Ahmed, A., & Jaradat, N. (2013).Although the steps for the decision implementation plan follow a similar course for many businesses, the size of a business, its organizational structure and communication patterns all factor into the process. The four major phases or steps in a decision implementation plan start by identifying the step-by-step actions required to carry out the decision. The next phase consists of informing those who will be affected by the decision and, when necessary, gathering the support necessary for a successful implementation. The final two phases focus on identifying and allocating whatever tangible and intangible resources are required and setting a timeframe for implementation. It’s important to be mindful that even though communication is a distinct implementation phase, good communication is necessary throughout the process.



Investigate the situation in detail
Create a constructive environment
· Generate good alternatives
· Explore your options
· Select the best solution 
· Evaluate your plan
Communicate your decision, and take action

10 Communicate the plan to stakeholders
Stakeholder communication plans are the new gold rush when it comes to communicating change to stakeholders and managing business/projects in such ways as to meet set goals and objectives. Is it really necessary to have a stakeholder communication plan? You bet it is. It is of utmost importance to every project. So how do you go about this all-important aspect of project management? Batsche, G. M., Curtis, M. J., Dorman, C., Castillo, J. M., & Porter, L. J. (2007).The first step as we have seen in the earlier part of this article is to identify who is a stakeholder. In other words, those with certain vested interest in your project, and can influence the project in ways that may include budgeting and even general acceptance. Cox, G. (1995).

· Take the time to go through your information so you do not end up wasting their time 
· It is important to have a form of presentation or documents sent over to individual stakeholders before the meeting
· You must show your stakeholders that you have it all under control
· Think through all possible scenarios and outcomes, and provide a semblance of a possible solution
· Give your stakeholders the impression that their inputs are much appreciated and valued
· Do proper follow-up with updates on discussions/resolution reached during the meetings


11 Assess appropriate monitoring and review techniques to ensure successful implementation of the solution
Monitoring is the ongoing process of regularly collecting and analysing relevant information to make sure you are doing what you set out to do. De Bono, E. (1986).  Evaluation is when you assess whether what you have been doing is really making the difference that you intended it to. Review is when you look at the results of an evaluation and decide whether it needs to change. You have to decide what information you require in order to monitor, evaluate and review. If there are staff, you have to consult whit ass many person to gather the best information. You must plan for monitoring , evaluation and review at the beginning of your work.

· Number of qualified candidates after a job opening
· Time taken to make a hiring
· Employee satisfaction
· Ensure all staff are informed and involved
· Make sure you are gathering the information you need
 
12 Conclusion

Problem solving and decision making are important tools in every business and this assignment shows the importance in development of knowledge and understanding related with problem solving and decision making. The assignment help us to understand and recognise the potential workplaces related problems and reviewing relevant information and solutions to identify and eliminate potential problems. Further the assessment shows the plan of communication to stakeholders and a plan of monitoring and reviewing of a plan implementation.
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