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	Introduction
Working in the hospitality sector's housekeeping team necessitates a varied range of skills to assure the cleanliness and ease of guest lodgings (Tesone, 2010). The Gibbs reflective cycle will be used in this reflective analysis to examine my own abilities and experiences in relation to theoretical notions and examples from the business world regarding critical abilities for the housekeeping staff.
Description
I have a range of responsibilities in my position as the housekeeping staff, including managing the bedding, cleaning the rooms, and interacting with the guests. These activities call on a variety of essential abilities, including strong work ethics, time management, attention to detail, and communication.
Feelings
At first , I felt unprepared for the responsibilities of the position, especially at the busiest times of the year. The need to fulfil deadlines and uphold the highest standards of cleanliness caused me stress. But as time went on, I gained self-assurance and saw the value of these qualities.
Evaluation
Since housekeeping requires standing for extended periods of time, lifting, and transporting large goods, it can be physically demanding. I initially felt worn out and tired, but with consistent workout and the right lifting techniques, I have now developed my physical stamina. Additionally, the foundation of hospitality is a customer-centric strategy. Given that guests want their rooms to be clean and well-maintained, housekeepers are essential to their pleasure. By making sure that guest rooms are not just clean but also hospitable and pleasant, I have embraced this philosophy. In light of this, I think that my attention to detail has been a huge advantage in upholding the standards of housekeeping and meeting consumer requests. I continually inspect every crevice in guest rooms to make sure they satisfy quality standards.
I have discovered the value of punctuality via my employment. I am now better at managing my time, which helps me finish projects quickly and meet deadlines. Additionally, effective communication is essential while handling visitor needs and dealing with a varied workforce. I have improved my ability to interact with coworkers, cleaning managers, and visitors. Clear communication ensures that rooms are prepared in accordance with guest requests and helps prevent misunderstandings.
 Analysis
I looked to the theoretical precepts presented in the literature to have a better understanding of the significance of these abilities. According to Bridger's (2018) employee engagement connects with the cleaning staff. Employees that are engaged are more inclined to focus on the small things and take pleasure in their work. According to Leiter and Bakker (2010), work engagement is a critical component of productivity, which is consistent with the requirement that housekeeping staff members be involved in their work. Mullins and Dossor (2013) also emphasise the value of organisational behaviour in hospitality management. For cleaning employees to coordinate chores and offer a smooth guest experience, effective communication is crucial. This is consistent with Cottrell's (2019) focus on the importance of study skills, which includes effective communication, as a key competency for success.
I also discovered the value of time management. According to Raghubalan et al. (2016), excellent time management is critical in housekeeping, as rooms must be changed over quickly to accommodate new visitors. At first, I had trouble managing my time, frequently taking longer than required to clean a space. However, I have now discovered techniques to increase my productivity, like making checklists and establishing time restrictions for particular jobs. For instance, the housekeeping workers at Marriott are recognised for their efficiency and attention to detail. This has enhanced customer loyalty and resulted in consistently favourable guest ratings, demonstrating the value of these talents in the workplace (Bridger, 2018).
Conclusion
In conclusion, excellent work ethics, time management, attention to detail, and communication are all essential for success in the housekeeping team. My experiences have made it possible for me to successfully develop and utilise these talents, which has enhanced my performance in my work. The relevance of these abilities in the contexts of employee engagement as well as organisational behaviour within the hospitality sector is supported by theoretical ideas from the literature.
Action Plan
Going in the future, I want to improve my communication abilities even more by actively looking for chances to interact with guests and coworkers and creating a welcoming workplace. I will also keep honed my time management skills to ensure effective work completion and lessen stress during hectic times. In order to maintain my high standards of cleanliness and to continually increase my attention to detail, I will remain current on industry trends including best practises.
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	For a hospitality facility to uphold brand standards and keep guests happy, consistency in the housekeeping department is crucial (Tesone, 2010). I will create a room cleaning checklist to ensure that rooms are cleaned to brand standards, boost team productivity, and demonstrate the checklist's efficacy through a thorough approach in response to the issue of inconsistent cleaning causing guestroom complaints. 
The following components will be used to make sure that rooms are cleaned in accordance with brand requirements. One is a comprehensive cleaning guidelines. The checklist will provide specific instructions for the guestroom's bathroom, bedroom, and common spaces. The space will be completely cleansed as a result, leaving no opportunity for confusion or oversight (Mullins and Dossor, 2013). Quality Assurance Inspections is another one. Housekeeping supervisors will carry out routine quality assurance checks to make sure the checklist is followed. According to Tesone (2010), this is in line with the fundamentals of efficient management in the hospitality sector. There is also training and development. To make sure that every team member is knowledgeable about the brand standards and competent in utilising the checklist, ongoing training sessions will be planned (Cottrell, 2019). Lastly, to guarantee uniformity in cleaning outcomes, standardised cleaning materials will be distributed to every team member (Vallen and Vallen, 2012).
I will introduce a couple of measures to improve team performance. Team communication is one of them. To address issues, exchange best practises, and promote a feeling of cooperation and collaboration, I will see to it that frequent team meetings are held (Johnston et al., 2012). As part of my job Clarity initiative, I will also clearly identify each team member's position and duties to prevent misunderstanding and guarantee effective task distribution (Ferdinand and Kitchin, 2017). In order to inspire team members and promote performance, I will also see to it that a system of honouring and rewarding top performers is put in place (Sharma et al., 2019). Additionally, I will make sure there is a framework for open feedback that enables team members to make recommendations and point out potential improvement areas (Wood, 2013).
For a number of reasons, the suggested room cleaning checklist is made to be the most successful. One is that it has a thorough Coverage that completely encapsulates all facets of room cleaning, leaving no opportunity for misunderstanding or oversight. This adheres to the values of meticulousness as well as elevated standards (Mullins and Dossor, 2013). The checklist also includes routine quality assurance checks to guarantee that cleaning is uniform and up to brand standards. According to Tesone (2010), this conforms to the fundamentals of good management. Additionally, it includes ongoing training and development to make sure that every team member is skilled at upholding brand standards (Cottrell, 2019). Lastly, the efficacy of the checklist may be evaluated based on how satisfied customers are. Customer complaints are anticipated to decline as the rooms regularly uphold brand standards, improving customer happiness and loyalty (Fallon and Rutherford, 2010).
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