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[bookmark: _Toc85890645]Summary
This paper had mentioned the effectiveness of the team in the business. The creation of multiple teams have enhanced the communication level among the group members and they can clear all the doubts between them. Without a proper communication system, it would be not possible to finish the task in a limited period of time and it may create conflicts among the group members. It may hamper the performance level of the subordinates. It had discussed the relevant elements for building an effective team. Efficiency is an important element in building the team. It had allowed collaborating efficiently to accomplish the task in a limited time period. All the group members are very much aware of their abilities and teamwork is very much significant to distribute the work pressure among the groups. Tuckman's model of team development had discussed where the five elements can indicate the high performing teams inside the workplace. It is required to establish a mission for building a cohesive along with an effective team in any company. It had also mentioned the impacts of effective teams in the workplace. It can enhance the productivity level and make the workloads more manageable inside the business. 
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[bookmark: _Toc85890647]Introduction
This report will discuss the importance of teamwork in the organisation. Teamwork is very effective to execute multiple projects in a limited period of time. It has helped to increase the bonding among the team members. They can communicate with each other very easily and help everyone to execute the task in the given deadlines by the management. Tuckman's model of team development will be highly important to increase the performance level of the team members and they can maintain the flow of work in a limited period of time. It will highlight the requirements for creating a cohesive as well as an effective team. It is very significant to consider the team roles while recruiting new employees in the workplace. It will discuss the effectiveness of the team in the organisations. The teams have been formed to not only execute the tasks but also increase the practical knowledge of the new employees as the senior employees and give them proper guidance to execute the tasks very easily. 



[bookmark: _Toc85890648]Overview of the team working
A team is known as a group of people who are performing an independent task to work for accomplishing a common mission or specific objectives of an organisation. For example, as the design team has developed a new product are a continuous process improvement team has organised to solve the problems. Others are ongoing like a department team can fulfil regularly to review the activities, goals and performance (Schuchat, et al., 2020). 
Few elements are very important to building an effective team. 
Communication: Effective communication is the most significant part of teamwork and it has involved consistently updating each other and never assuming that every person has the same information. To be a good communicator, it is also very important to be a good listener. To give respect to other colleagues, it is very significant to listen to them first. Collaborating as well as being open to new concepts are very important ingredients for a harmonious team environment. 
Delegation: It is important to understand the strengths and weaknesses of every team member. It is the benefit of strong teamwork where the team leaders as well as members have identified all aspects of the project and allocated the task to the appropriate team members. 
Efficiency: A cohesive, as well as strong team, has developed multiple systems that can allow them to collaborate efficiently for accomplishing the tasks in a limited period of time. All the colleagues are aware of their own abilities as well as the capabilities of the group in general. It has helped to organise the workload very effectively (Kirschner, et al., 2018). 
Support: The organisations have provided challenges but having a strong team environment in place are acting as a support mechanism for the team members. They are helping each other to improve their own performance and work together to improve their professional development. Building bonds interest, as well as reliance on each other, are very significant when they have faced difficulties. 
Ideas: When the team has worked well together, the colleagues are feeling more comfortable by offering suggestions as well as ideas to each other. A trusting, as well as respectful team environment, does not only enable the team members to think more creative ideas, but also it leads to more productive as well as collaborating brainstorming sessions very easily (Chen & Agrawal, 2018). 
[bookmark: _Toc85890649]Models of team development
Tuckman's model of team development has been considered to extract the best performance from the team members. He has figured out 5 stage development process that has been followed by most teams to become high-performing. The stages are known as forming, storming, norming, adjourning and performing. 
The forming stage has involved a certain period of getting acquainted. Instability is high in which stage and the people are looking forward to authority as well as leadership. A member who can assert authority can be looked to take full control. The next stage is known as starting stage which is the most difficult as well as a critical stage to pass through. This is known as a period that has been marked by competition as well as conflict since the individual personalities have emerged. The performance of the team can be decreased in this stage since the energy has been put into the unproductive activities. All the members can disagree on the team objectives as well as subgroups that have been formed around the strong personalities for different areas of agreement (Fink-Samnick, 2020). To get through this stage, all the group members are working to overcome different obstacles and accept the individual differences where they are working through conflicting ideas on the team objectives. Failure to address the conflicts can result in long term problems. 
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In the norming stage, the developments have been observed around the leaders and the responsibilities of the individual members. The interpersonal differences are beginning to be resolved and it is a sense of cohesion as well as unity emerges. The team performance has been increased in restage change the team members are learning to corporate and concentrate on the team goals. 
Cooperation, as well as consensus, have been established in the performing stage. There is a clear as well as table structure that has been committed to the mission of the team. 
The final stage is known as adjourning stage where most of the objectives of the team have been fulfilled. The individual team members have been reassigned to other teams since the workload has been diminished (Kutob & Alhothali, 2020). 
Drexler/Sibbet model is another model of team performance. In this case, the team has been developed with a lot of aspirations, openness and imagination.
Tuckman’s theory would be more effective since it will help to deal with the conflicts and give proper value to the team members. It has made a significant impact on the performance of the subordinates. 
[bookmark: _Toc85890650]Team roles
Team cohesion has occurred when the group of individuals can feel connected and it has driven them to achieve a common goal. 
To build a cohesive as well as an effective team requires establishing a mission. It is an important factor to determine before selecting the mission of the team members (Acton, et al., 2020). It needs to decide the goals of the group and highlight the ways to accomplish these goals. 
After that, they are looking forward to diversity. The most successful teams are required diversity. The diverse groups are able to pull from all the experiences in order to achieve the mission. 
Team building exercises are the most effective way to observe how the individual members are working together to accomplish the objective. So it is very important to practice teamwork which is another role to build a cohesive team. 
Effective communication is the next role since the team cannot be cohesive if the communication has not been established among the group members. It is required to ensure the methods of communication consistent and make sure that all the messages have been constructed for the benefit of the team (Yap, et al., 2017). 
Rubin, Plovnick and Fry's GRPI model of team effectiveness is an effective theory that is associated to build a cohesive team in the workplace. The relevant factors of this theory are goals, followed by roles, processes and interpersonal relationships.
Well-planned objectives, as well as desired results, are coming under the goals factor of this theory. 
The responsibilities, as well as acceptance of the leaders, have been considered as the roles of the model. 
Clear decision-making processes along with the working procedures have been highlighted in the processes factor in this theory.
Proper communication, trust among the group members and flexibility are coming under in the interpersonal relationship factor of this theory. 
The execution process of this team effective theory is very easy. It is highly effective to encounter a team-related issue between the subordinates (tri-sim, 2019). 
The team role is very important while recruiting new employees inside the workplace. New employees have no idea about their job roles inside the workplace. In this case, the development of the teams is very significant for the group members and the senior employees can give them proper guidance to execute the tasks in a limited period of time. The new employees can clear them all doubts by asking frequent questions to the senior employees and enhancing their practical abilities inside the workplace. 
[bookmark: _Toc85890651]Discussion
The teamwork has enhanced the productivity of the individuals as well as the team. The individuals who have contributed to help the team for producing the results can feel supported, committed as well as valuable by each other. It leads to productive, happier as well as more motivated employees.
The individuals are working their own can be received in a limited period of time. Bringing the individuals together to work in various teams can enhance productivity and make the heavy workloads more manageable and help to meet the tight deadlines very easily. 
The teams can bring together different people with different ways of thinking since an effective team has helped to solve the problems. A large number of people are coming together to consider the specific problem can be more effective in finding the best solutions than one person is working alone (alert-software, 2017). 
An effective team can generate new ideas as well as opportunities in front of others. Teamwork can spark creativity among employees. It can lead to the development of innovative new ideas, products or services for identifying the new opportunities for the businesses. 
Teamwork has helped to build strong bonding between the team members. Other team members are able to learn about each other and develop a better understanding of the strengths, weaknesses as well as personal traits of the individuals. The tourist has been built by making a strong relationship and the communication is becoming more open as well as natural. 
The effective team has offered flexibility to the team members. Working in teams have helped to transfer the skills and knowledge between the team members. It leads to more flexibility where the individuals are able to cover for other team members. In addition, effective teamwork has helped to increase the morale of the team members as the individuals are having a sense of belonging to the team and the appreciation from others for the qualities they are bringing to the group. For example, different companies like Tesco and Morrisons have offered work from home facilities in the pandemic situation. This flexibility has offered them to work from their homes and make proper communication with the group members to execute the task very easily. These organisations have provided awards to the group members. It has helped to motivate them and achieve the objectives in a limited period of time. 
Ineffective or poor team working has made a negative impact. The group members are inclined to collaborate with each other. It results in poor teamwork as well as potential. It creates a conflict situation among the group members. Poor as well as ineffective team working has been resulted miscommunication among the group members. As a result, the employees are becoming very much confused about the job roles and they may take a negative approach to execute the tasks in the workplace (kent.edu, 2017). 


[bookmark: _Toc85890652]Conclusion and recommendation
This report had mentioned that team working as well as team-building are very significant for the workplace since the organisation can execute multiple projects in a limited period of time. When the team members can give proper value to the strengths of each other, they are vitamin related to each other and avoid potential conflicts. It can boost the group question and create a positive dialogue inside the workplace. Different team development theories had been discussed. The main objective to implement these theories is to not only increase the effectiveness of the teams but also achieve the goals. It had also mentioned the relevant elements for building an effective team inside the workplace. The group leaders are able to understand the strengths and weaknesses of every team member and they have to allocate the task to them accordingly. 
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