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Executive Summary
Human resource management has been noted to be one of the crucial factors of organisational responsibility that helps in handling employee compensation their salaries and disciplinary actions Analysis regarding Human Resource Management requirements within the operation of Southern Business Technologies has been mentioned in this report. Furthermore, in this report discussions regarding personal trait and its audit have also been mentioned.
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Introduction 
HRM or Human resource management within a firm deals with employee motivation, job satisfaction and their needs. As employees are one of the important factors in increasing organisational efficiency the department of human resource has been understood to be one of the important organisational operational management. In this study discussion of Southern Business Technologies and their HR professionals along with their knowledge, skills across the department would be analysed.
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[bookmark: _Toc66984699]Knowledge, Skills and Behaviours (KBS) requirements for HR professionals across the department
Knowledge
· Human resource department of a firm is one of the crucial departments that deal with constructing policies and norms to handle employee job satisfaction and need.
· According to Brewster and Cerdin (2018), human resource departments need to acknowledge idea, knowledge and concept of organisational policies in handling their employees. 
· Through gaining knowledge about the firm and its policy of treating employees, human resource departments within Southern Business Technologies would be unskilled in handling its valuable employees and staff.
[image: ]One of the significant knowledge of balancing employee skills to their assigned department would be needed to have a human resource manager at Southern Business Technologies to be effective in operation.


Skills 
· One of the most significant skills that the HR manager within Southern Business Technologies would need to have is the skill of encouraging diversification and the creation of collaboration.
· As per the views of Bissola and Imperatori (2020) with an assessment of equality and skill and team management HRM department of a significant organisation would be able to accumulate effective HRM management in the firm and its operation.
Working along with team members along with managing staff handbooks, advising or employee gaps would be implemented within skills of Southern Business Technologies and their HR managers. 
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Behaviours
· Advising behavioural skill is one of the important behavioural skills that HR managers would be training to have within Southern Business Technologies. 
· Training reading negotiation behaviours would be provided to the HRM employees within Southern Business Technologies.
· This would be helping business organisations to mitigate significant rising issues with trade union officials. Sympathetic behaviour would be one of the other important aspects that would be helping the HR managers within Southern Business Technologies and its operation (Suite.endole, 2021).
[bookmark: _Toc66984700]Personal Skills Audit 
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[bookmark: _Toc66984701]Identification of Training Needs to be based on KBS
· For self development of traits related to human resource management, I would be working on enhancing my knowledge to gain idea, knowledge of organisational policies in handling their employees. 
· As opined by Hauff (2019) using documentation skill is one of the important factors that need its application in HRM responsibilities.
·  Self assessment of my knowledge in Information Technology and its application indicates that I have prior knowledge in the use of Microsoft Office Word, I analyse that I have excellent knowledge in using e-mail that would be helping me in drafting official mail to employees.  
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Furthermore, I understood that I have adequate knowledge in using databases and I have a lack of experience in using Excel spreadsheets.
· In relation to this, I would need training recording the uses of Excel spreadsheet and using database systems.
· Thite (2018) identified that documenting employee compensating programs; their salaries are one the Responsibility for human resource management. 
·  In addition to this, enhancing my adequate knowledge in PowerPoint and using HR software would be difficult for me in becoming an effective human resource manager in my future career.
[image: ]
Through analysing my skills in communication I identified that I have adequate knowledge in drafting contract employees and have satisfactory knowledge in writing reports and delivery pronunciation.  
· On the other hand, I accumulated that I am very good at taking disciplinary notes that would be beneficial for me in handling employees and documenting employee needs and demands. 
· Due to my adequate knowledge in PowerPoint and using HR software, I would be receiving training in enhancing my PowerPoint and using HR software skills (hrmguide, 2021). 
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My effective knowledge in resolving disputes and advising on HR issues would be helping to manage large teams and multiple team members with flexibility.
· In relation to my problem solving skills, I understood that I have good knowledge of verbal reasoning and its skills that would help me in handling complex data.
· Bondarouk et al. (2017) noted that effective verbal reasoning skills help in making selective use of information from complex directory.
I analysed that I have a lack of ability in handling critical situations that would be mitigated with training effective problem solving skills.

[bookmark: _Toc66984702]C[image: ]ritical Assessment of Potential Benefits for the organisation 
· Using the technique of self assessment I have analysed that I have Science knowledge in verbal reasoning skills that would be helping the organisation of Southern Business Technologies appoint me as a human resource manager. 
· As per the views of Vasanthapriyan (2019) management skill regarding initiating disciplinary action of handling employees require questioning skill that human resource management is required to acquire.  
Through the aid of self assessment, I have understood that my disciplinary skill is excellent. It would be advantageous for Southern Business Technologies to appoint an HR manager with the skill of effective disciplinary knowledge. 
· On the other hand, it has been noted that the operation of Southern Business Technologies provides services based on a smooth communication medium. 
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·  As it has been understood that the business operation of Southern Business Technologies is service based would require a strong orientation of employee management (Kaufman et al, 2021). 
· In relation to that, the organisation would be beneficial in appointing me as an HR manager as I have excellent skills in interviews and verbal reasoning.
This would potentially help the subordinate HR employees to learn from my skills in taking disciplinary action and in handing a huge workforce with collaboration.
[bookmark: _Toc66984703][image: ]
Conclusion 
Human Resource Department of an organisation has been identified to be handling the crucial task that is to handle its employee workflow, upon whom the effectiveness of an organisation depends.  In this report discussion of human resource managers and their required knowledge skills and behavioural trade has been identified. On the other hand, analysis of Human Resource Management requirements within the operation of Southern Business Technologies has been mentioned in this report. Furthermore, analysis of personal skills audit, as well as identification of training needs based on KBS, has been initiated within their report. Thus, it can be concluded that this report has been successful in analysing knowledge, skills and behaviours needed for the HRM department of an organisation.
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Appendix B: Personal Skills Audit 

	 
	Very good
	Good
	Adequate
	Little or no experience

	Information Technology

	Use Microsoft Office Word
	 
	 
	 
	 

	Use Excel spreadsheet
	 
	 
	 
	 

	Use a Database
	 
	 
	 
	 

	Use specialist HR software
	 
	 
	 
	 

	Use the internet
	 
	 
	 
	 

	Use e-mail
	 
	 
	 
	 

	Use PowerPoint
	 
	 
	 
	 






	 
	Very good
	Good
	Adequate
	Little or no experience

	Communication Skills

	Drafting contracts of employment
	 
	 
	 
	 

	Taking notes of disciplinary
	 
	 
	 
	 

	Write reports
	 
	 
	 
	 

	Produce material to support presentations
	 
	 
	 
	 

	Delivering a training session
	 
	 
	 
	 





	Resolving disputes/complaints
	 
	 
	 
	 

	Interviewing
	 
	 
	 
	 

	Advising on HR issues
	 
	 
	 
	 






	 
	Very good
	Good
	Adequate
	Little or no experience

	Problem solving skills

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	 
	 
	 
	 

	Explore more than one solution in order to solve a problem
	 
	 
	 
	 

	Consider the ideas of others to help solve problems
	 
	 
	 
	 






	Supervisory Management

	How much experience have you had in your role?
	 
	 
	< 1 month
	1-3 months
	> 3 months

	
	 
	
	

	How many people have you managed at any one time?
	 
	 
	None
	hhhhhhh
1-5
	Above 5

	
	 
	
	









0

image3.png
INTRODUCTION

HRM or Human resource management within a firm deals with

employee motivation, their job satisfaction and their needs. As
employees are one of the important factors in increasing
organisational efficiency the department of human resource has
been understood to be one of the important organisational
operational management. This discussion focuses on Southern
Business Technologies and an analysis of their HR professionals

along with their knowledge, skills across the department .
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Skills

= One of the most significant skills that the HR manager within Southern
Business Technologies would need to have is the skill of encouraging
diversification and the creation of collaboration.

« As per the views of Bissola and Imperatori (2020) with an assessment of
equality and skill and team management HRM department of a significant
organisation would be able to accumulate effective HRM management in the
firm and its operation.
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Behaviours

» Advising behavioural skill is one of the important behavioural
skills that HR managers would be training to have within

Southern Business Technologies.

¢ Training reading negotiation behaviours would be provided to

the HRM employees within Southern Business Technologies.
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                                                                                                                                                      PERSONAL SKILLS AUDIT  Identification of Training Needs to be based on KBS  For self development of traits related to human resource management, I would be working on enhancing my knowledge to gain idea, knowledge of organisational policies in handling their employees .  As opined by Hauff ( 2019 ) using documentation skill is one of the important factors that need its application in HRM responsibilities .  Self assessment of my knowledge in Information Technology and its application indicates that I have prior knowledge in the use of Microsoft Office Word, I analyse that I have excellent knowledge in using e - mail that would be helping me in drafting official mail to employees .   
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* In relation to this, | would need training recording the uses of Excel

spreadsheet and using database systems.

* Thite (2018) identified that documenting employee compensating programs;
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resource manager in my future career.
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* On the other hand, | accumulated that | am very good at taking

disciplinary notes that would be beneficial for me in handling

employees and documenting employee needs and demands.

* Due to my adequate knowledge in PowerPoint and using HR
software, | would be receiving training in enhancing my

PowerPoint and using HR software skills (hrmguide, 2021).
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* In relation to my problem solving skills, | understood that |

have good knowledge of verbal reasoning and its skills
that would help me in handling complex data.

* Bondarouk et al. (2017) noted that effective verbal
reasoning skills help in making selective use of

information from complex directory.
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                                                                                                                                                 PERSONAL SKILLS AUDIT (CONTD.)  In relation to my problem solving skills, I understood that I have good knowledge of verbal reasoning and its skills that would help me in handling complex data .  Bondarouk et al . ( 2017 ) noted that effective verbal reasoning skills help in making selective use of information from complex directory .
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BENEFITS FOR THE ORGANISATION

= Using the technique of self assessment | have analysed
that | have Science knowledge in verbal reasoning skils
that would be helping the organisation of Southern
Business Technologies appoint me as a human resource
manager.

“ As per the views of Vasanthapriyan (2019) management
skill regarding initiating disciplinary action of handiing
employees require questioning skill that human resource.

managementis required to acquire.
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CRITICAL ASSESSMENT OF POTENTIAL
BENEFITS FOR THE ORGANISATION (CONTD.)

« As it has been understood that the business operation of Southern
Business Technologies is service based would require a strong
orientation of employee management (Kaufman et al, 2021).

« In relation to that, the organisation would benefit in appointing me as
an HR manager as | have excellent skills in interviews and verbal

reasoning.
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CONCLUSION

Human Resource Department of an organisation has been identified to be handiing the
crucial task that is to handie its employee workflow, upon whom the effectiveness of an

organisation depends. In this discussion of human resource managers and their required
knowledge skils and behavioural trade has been identified. On the other hand, analysis of
Human Resource Management requirements within the operation of Souther Business
Technologies has been mentioned in this report. Furthermore, analysis of personal skils
audi, as well as identifcation of training needs based on KBS, has been initated within
their report, Thus, it can be concluded that this study has been successful in analysing
Knowledge, skils and behaviours needed for the HRM department of an organisation.
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