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SWOT:

Every business wants to succeed in what it's doing. So the technique called SWOT helps to succeed in internal and external perspective of the Business. 

SWOT stands for:

Internal:
Strengths
Weaknesses

External:
Opportunity 
Threads   


This whole technique is based on a brainstorm of all the possibilities about every single prospect of a business you are trying to improve. 


USAGE GUIDANCE 


WHAT ARE YOUR STRENGTHS?

You should start by analyzing your strengths in improving the business. But the questions must be the right ones throughout the whole Brainstorm. You need to analyze everything that you are capable to do with nothing going wrong.


WHAT ARE YOUR WEAKNESSES?

Here you need to thing about everything that is making you scared to fail and what are the things that are most likely make you fail. Also, you might want to think about what will cost you to try and what will cost you if you fail.



One you get all of these techniques into usage we have another thing coming which is called PDP which stands for PERSONAL DEVELOPMENT PLAN.


This is used a lot by people that are already using the SWOT mechanism and they are making progress and mistakes and they are learning and improving their decision making and brain activity over certain perspectives of life that are connected with personal and professional point of view in business perspective. 

So, what are the difference between the SWOT and the DPD you may ask?

Well the SWOT is used to monitor your career and progress of your professional business plan and the progress you are making. The DPD on the other hand is used to understand what you have learned about the mistakes and the Advantages. How are you putting your knowledge in use and making everything as efficient as possible? 

So, for the PDP you need to get it in practice by thinking about you!

You need to ask yourself questions that will direct you in a direction you want to take your like forward. The questions can be something like:

What do I need to achieve next?
What have I achieved already and am I happy with it?
Where can invest more so I can get more profit out?
What have I learnt and how can I get it to use or how can i learn more?
 
On the other hand, you want to improve something, but you don't know how to proceed. If you want to do something extra with your studies, you may ask the lecturer of if you want to do something with a business there are many businesses advice desks that can help you consider different options. The actions can look like this:

[bookmark: _GoBack]I need to talk with my lecturers about stuff I don't know in class. 

I need to go to a helpdesk and speak about the difficulties I’m having and how can i change them with an advisor at UWTSD.






 








