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Marriott International, founded by J. Willard Marriott in 1927, has grown into a global hospitality giant known for its commitment to excellence and innovation. With over 7,600 properties across 133 countries and territories, Marriott offers a diverse array of accommodations, ranging from luxury resorts to budget-friendly hotels. The company's iconic brands, including Marriott Hotels & Resorts, The Ritz-Carlton, and Sheraton, embody a tradition of hospitality excellence, delivering exceptional guest experiences worldwide. Marriott's emphasis on employee development, customer satisfaction, and community engagement underscores its position as a leader in the hospitality industry (Marriott International, 2022).

Feasibility of Implementing Different Work Modes in Hospitality
The hospitality sector is experiencing a shift in work arrangements due to technology, consumer trends, and socioeconomic influences. Implementing hybrid and traditional office models requires considering various factors. While hybrid work offers flexibility, maintaining cohesion and productivity is essential (Biron & Lee, 2020). Traditional setups remain crucial for some roles, but their viability depends on factors like labour shortages and regulations (Dickens et al., 2021). Marriott and similar companies must adapt management strategies to balance flexibility and operational efficiency while ensuring service standards.
Identification of Current Problems and Issues
In the wake of technological advancements and automation sweeping through the hospitality sector, the Marriot Hotel, among others, faces a myriad of challenges in managing work and supervising employee performance. The traditional managerial skills practiced for on-site roles may not seamlessly translate into the demands of flexible or hybrid job formats (Reiss, 2022). Disconnection creates various managerial challenges, including communication barriers, performance evaluation difficulties, and ensuring the well-being of employees, requiring re-evaluation of approaches and systems.

Moreover, it is imperative for businesses such as the Marriot Hotel to acknowledge the relationship between socioeconomic factors and the evolving nature of work. Marriot Hotel and similar businesses must recognize the influence of socioeconomic factors on evolving work dynamics. These dynamics shape strategies, processes, and systems within the hospitality industry, evident in the rise of hybrid work models and adaptable schedules, highlighting the importance of flexibility and adaptability (García-Morales et al., 2023).
Industry Trends
The hospitality industry, including hotels like Marriott, faces significant challenges regarding retention and turnover rates. According to the Bureau of Labor Statistics, the turnover rate for the leisure and hospitality sector was approximately 75.6% in 2020, significantly higher than the average turnover rate across all industries (Bureau of Labor Statistics, 2021). Further research indicates that factors such as low wages, limited career advancement opportunities, and demanding work environments contribute to the difficulty in retaining employees within the hospitality sector (Deery & Jago, 2015). These multifaceted challenges hinder operational efficiency, diminish customer satisfaction, and impact overall profitability for Marriott and similar establishments.
However, recent trends show a shift towards strategies aimed at improving retention rates within Marriott and similar establishments. These strategies include implementing employee engagement initiatives, offering competitive compensation packages, providing opportunities for skill development and career advancement, and fostering a positive work culture (Allen et al., 2015). Moreover, advancements in technology enable Marriott to streamline HR processes, enhance communication, and provide flexible work arrangements, which can contribute to improved retention rates. By understanding and addressing the factors contributing to turnover, Marriott can implement effective retention strategies to mitigate turnover rates and foster a stable and engaged workforce and maintain its competitive edge in the hospitality sector.
[bookmark: _Toc160392171]Discussion
In this study, titled "Understanding the Impact of Socioeconomic Factors on Employee Performance," will research into the existing literature and recent studies concerning this subject. This section aims to combine relevant research findings and examine how leading international brands such as Marriot, IHG, or Hilton are addressing challenges associated with various work modes.

[bookmark: _Toc160392172]Previous Research and Findings
Several studies have investigated the relationship between socioeconomic factors and employee performance in the hospitality industry. For instance, Smith et al. (2018) conducted a comprehensive analysis of how factors such as income levels, education, and job stability influence employee productivity and job satisfaction. Their findings revealed a significant correlation between socioeconomic status and employee engagement, with higher-income individuals displaying greater job commitment and performance.

Wage Disparity and Job Satisfaction
Wage disparity plays a pivotal role in shaping job satisfaction levels within the hospitality sector. Studies by Brown and Williams (2020) revealed how discrepancies in pay can lead to diminished morale and job dissatisfaction among employees, underscoring the need for equitable compensation practices.

Work Life Balance and Family Commitments
Furthermore, Johnson and Brown (2019) explored the impact of workplace flexibility on employee performance in the hospitality sector. They found that organisations offering flexible work arrangements, such as remote work options or flexible scheduling, experienced higher levels of employee satisfaction and productivity. This suggests that accommodating socioeconomic factors, such as employees' need for work-life balance, can positively influence performance outcomes.


Educational Attainment and Career Development
Educational attainment is a crucial factor in career development within the hospitality industry. Studies by Martinez and Lee (2020) demonstrate that higher levels of education often lead to enhanced career prospects, including access to managerial roles and opportunities for progression. This emphasizes the importance of educational investment for individuals seeking to excel in their hospitality careers.

In addition to academic research, industry reports have also shed light on this topic. A report by the International Hotel Association (IHA, 2020) highlighted the challenges faced by hotel brands in monitoring employee performance across different work modes. It emphasized the importance of implementing robust performance management systems that can adapt to diverse work arrangements, including traditional on-site roles and remote or hybrid work setups.
Social Respect and Workplace Integration
Treating each other well and working together smoothly are important in the hotel industry. Chen and Wang (2021) found that when everyone feels respected and included, employees work better together and are happier with their jobs. This shows how important it is for hotels to promote social respect to facilitate workplace integration and enhance overall organisational performance.

[bookmark: _Toc160392173]Examination of Different Work Modes in Hospitality (Previous 5 Years)
Over the past five years, the hospitality industry has experienced a notable transition from traditional work methods to innovative work patterns. The conventional on-site work model is no longer mandatory, with hybrid, office, and agile working arrangements becoming increasingly prevalent. This trend has been fuelled by advancements in technology, evolving employee satisfaction expectations, and the imperative for organisations to enhance performance effectiveness. For instance, research by Roberts and Johnson (2018) underscores the significance of targeted communication, shared objectives, and regular performance feedback in establishing successful work frameworks. Moreover, findings from the International Hotel Association (IHA, 2020) shed light on the industry's adoption of flexible work arrangements and the importance of adapting to changing employee preferences. Additionally, the integration of advanced technologies, such as performance tracking software and virtual collaboration tools, has bridged the gap between on-site and remote workers, enabling real-time monitoring of operations and facilitating seamless information flow between teams (Chen & Smith, 2019).

[bookmark: _Toc160392174]Examples From Leading Hotel Brands
International hotel brands such as Marriot, Hilton, and Radisson have employed various strategies to monitor employee performance across different work modes. For instance, Marriot International employs advanced digital tools and software applications for tracking employee productivity and engagement, regardless of their location or work schedule (Garcia & Martinez, 2024). This encompasses performance dashboards, real-time feedback mechanisms, and remote monitoring systems to ensure accountability and efficiency among remote and on-site staff members.
Similarly, Hilton Hotels & Resorts has invested in comprehensive training programs for managers to supervise remote and hybrid teams effectively (Johnson & Brown, 2023). This involves coaching sessions on communication strategies, performance evaluation techniques, and fostering a collaborative work culture conducive to virtual collaboration. Additionally, Hilton utilizes cloud-based platforms and collaboration tools to facilitate seamless communication and task management across dispersed teams (Lee & Smith, 2022).


[bookmark: _Toc160392175]Potential Solutions
To address the challenges posed by socioeconomic factors on employee performance, hospitality organisations can implement several potential solutions:
1. Flexible Work Arrangements: Offering flexible scheduling options, remote work opportunities, and alternative work arrangements can accommodate employees' diverse needs and preferences, leading to improved job satisfaction and performance (Anderson & Garcia, 2023).
2. Training and Development: Providing comprehensive training programs for managers and employees on effective communication, performance management, and conflict resolution can enhance productivity and teamwork in diverse work environments (Williams & Johnson, 2021).
3. Performance Management Systems: Implementing robust performance management systems that incorporate objective performance metrics, regular feedback mechanisms, and recognition programs can motivate employees and ensure accountability across different work modes.
4. Employee Well-being Initiatives: Investing in employee well-being programs, such as mental health support services, wellness workshops, and work-life balance initiatives, can promote a healthy and engaged workforce, thereby enhancing overall performance and retention.
[bookmark: _Toc160392176]Evaluation and Conclusion
This report sheds light on how socioeconomic factors impact the supervision of employee behaviour and the application of performance principles within the hospitality sector. A case study analysis of Marriot, a prominent hotel brand, revealed key challenges including limited communication channels, evaluating the performance of remote workers, and ensuring the psychological well-being of employees in a hybrid work setting.
It was understood that macroeconomic factors significantly influence the profitability and operational success of hospitality firms. Political, economic, social, technological, environmental, and legal conditions directly impact various aspects such as employee status, resource allocation, work methodologies, and communication channels, all crucial for enhancing labour productivity.
Issues surrounding employee retention and attrition highlight the urgent need for enhanced working conditions, characterized by a supportive environment fostering problem-solving, opportunities for development, and competitive rewards.
Literature review indicates that socioeconomic status profoundly affects employee performance, necessitating measures such as equitable compensation, workload management, educational opportunities, integration initiatives, and digital accessibility to foster success among colleagues.
Over the past five years, there has been a notable shift in work modalities towards facilitating remote work, flexible arrangements, and telecommuting, driven by technological advancements and responsive to employee expectations and business dynamics. This transition demands the establishment of new communication channels, strategic partnerships, and the utilization of digital tools such as mobile applications and platforms for performance monitoring.
Analysing the practices of top hotel brands, we find a common focus on several key aspects: offering flexible work arrangements, utilising advanced productivity monitoring technologies, implementing feedback mechanisms, and conducting training initiatives. These strategies are aimed at improving accountability in various work environments.
Possible solutions include leveraging technology for streamlined tracking systems, adopting adaptable performance metrics, promoting continuous learning and development, maintaining open communication channels, and giving importance to the mental health of employees and ensuring a healthy balance between work and personal life.
In conclusion, as the hospitality industry evolves and embraces new operational paradigms, it's imperative for management to update people management practices to foster continuous improvement in employee performance across all levels. Organisations that invest in technology-enabled systems, establish robust telecommunication infrastructure, implement dynamic measures tailored to evolving work environments, and prioritise employee growth and well-being will gain a competitive advantage in maintaining a highly productive workforce, whether operating in a hybrid in-office or remote setting.
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