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Groundwork Wales
AUDIT PLAN
	
Green Dragon Environmental Standard


	Organisation Name
	University of Wales Trinity St David 

	Scope of Audit
	Provision of University / Higher Education across all University of Wales Trinity St Davids / Coleg Sir Gar Campuses.

	Contact Name
	Ceris Harries 

	Contact Address
	SA1 Waterfront Campus, Swansea SA1 8EW

	G.D. ref Number
	
	NACE
	

	Description of Organisation Activities Within Audit Scope
	Provision of range of further and higher education services across several campuses in west Wales. Also, office-based activities with staff required to travel extensively throughout West Wales.

	Site Visited (Address 1)
	TSD Lampeter Campus, Ceredigion SA48 7ED7ED

	Site Visited (Address 2)
	TSD Carmarthen Campus, Carmarthen SA31 3EP

	Site Visited (Address 3)
	TSD Dynevor, De-La Beche St, Swansea SA1 3EU

	Site Visited (Address 4)
	TSD Swansea Business Campus, High St, Swansea SA1 1NE

	Site Visited (Address 5)
	TSD SA1 Waterfront Campus, Heol Ynys, Swansea SA1 8EW

	Site Visited (Address 6)
	TSD Birmingham Campus, 636A Stratford Rd, Birmingham B11 4AR

	Site Visited (Address 7)
	TSD London 1 Westferry Circus, London E14 4HA

	Standard Assessed
	Green Dragon 2016

	Fixed Audit Date
	02/12

	Visit Date
	24/11/25-28/11/25 

	Assessment Type
	Recertification

	Level Assessed
	Level 5

	Assessment Duration
	5.5 (includes pre- & post-assessment times as well as time on site)

	Lead Assessor
	Tai Griffiths
	Auditing organisation
	Groundwork




This is email is confirmation that your Green Dragon inspection will take place at the date and time indicated above. The inspection will begin with an opening meeting to explain the process and conclude with a closing meeting to discuss the inspection findings.

The approximate audit plan below provides further details.

	Audit Plan

	Time (approx.)
	Area of assessment/required documents
	Auditor

	Day 1

	9:00 am
	Opening meeting-Carmarthen Campus. 
· Introduce audit team and auditees
· Review scope, objectives, audit plan, confirm programme, agree timetable
· Confirm auditee has assigned a representative to accompany auditors
· Provide a summary of audit methods and procedures to be used and to verify special requirements, office, PPE, etc.
· Confirm formal communication links and availability of resources
· Assure confidence and clarify when audit report will be complete and who will receive copies.
· Closing of issues from the last audit.
· Confirm time of closing meeting.
	

	9:30 am
	Level 1 – Commitment to Environmental Management
Please email the following documents:
· Environmental Review (not required for recertification)
· Environmental Policy and remote meeting with Senior Management if possible (emailed prior to the audit if possible)

Level 2 – Understanding Environmental Responsibilities
Please email the following documents:
· Register of Compliance Obligations (emailed prior to the audit if possible)
· Emergency Preparedness document (emailed prior to the audit if possible)
· Internal Communication and Competency (evidence of coms over the past year)
· Non-conformance and corrective action (emailed prior to the audit if issues have arisen)
· Records (Evidence to be discussed during the opening meeting)

	

	12:00 pm
	Working Lunch

	12:30 am
	Level 3 – Managing Environmental Impacts
· Environmental Aspects Register (emailed prior to the audit if possible)
· Evaluation of Environmental Aspects (emailed prior to the audit if possible)
· Control of Environmental Aspects (to be discussed during Technical Review)
· Pollution Prevention Plan (emailed prior to the audit if possible)
· Environmental Objectives and Targets (emailed prior to the audit if possible)
· Addressing Sustainability (emailed prior to the audit if possible)
· Monitoring Key Environmental Performance Indicators – Confirmation of data included within reassessment data sheet and Environmental Statement / Report (evidence to be discussed during the opening meeting)
· Greenhouse Gas Emissions Data Collection (Scope 1) (emailed prior to the audit if possible) 
· Greenhouse Gas Emissions Data Collection (Scope 2)  (emailed prior to the audit if possible)
· Greenhouse Gas Emissions (Scope 3) and Reducing Emissions (emailed prior to the audit if possible)
· External Communication (if applicable emailed prior to the audit if possible).

	

	14:30 am
	Level 4 – Environmental Management Programme
· Training (evidence required to be discussed during opening meeting)
· Environmental management System and Manual (emailed prior to the audit if possible)
· Control of Documents (emailed prior to the audit if possible)
· System and Process Procedures (evidence required to be discussed during opening meeting).
· System and Process Monitoring (evidence to be discussed during the opening meeting)
Level 5 – Internal Audit Programme
· Internal Audit Programme (emailed prior to the audit if possible)
· Management Review (emailed prior to the audit if possible)
· Supply Chain (emailed prior to the audit if possible)
· Environmental Report (emailed prior to the audit if possible)

	

	17:30 am
	End of Day
	

	Day 2

	9:00am
	Site tour Birmingham 
	

	11:30am
	Travel to London Campus
	

	13:30pm
	Site tour Birmingham Campus
	

	17:30pm
	End of day
	

	Day 3

	9:00
	 Site tour SA1 Waterfront Campus
	

	12:00
	Working Lunch 
	

	12:30
	Site Swansea Business Campus
	

	15:00
	Site tour Dynevor Campus 
	

	Day 4

	9:00 am
	Site tour Lampeter Campus
	

	12:00pm
	Working lunch 
	

	12:30pm
	Travel to Carmarthen campus 
	

	13:30pm
	Site tour Carmarthen Campus 
	

	17:00pm
	End of day 
	

	Day 5

	9:00 am
	Carmarthen campus: Close out of outstanding items
	

	12:00
	Working lunch 
	

	12:30 pm
	Auditor time to collate findings
	

	15:00 pm
	Closing meeting 
· Restate the audit’s scope, objectives and the implications of sampling
· Confirmation of confidentiality of audit process and findings
· Summary of findings
· Confirm any identified non-conformances and observations and agree with auditee
· Confirm corrective actions and time schedule
· Describe appeals process
· Inform the auditee when the audit report will be issued
	

	13:00 pm
	Day Finish
	



I may need to speak to a number of staff members as part of the process. Typically these may be people directly involved in the running of the system and/or those staff members that can affect your organisation’s environmental performance. 

The inspection process will also involve an accompanied site tour. Please advise me of any conditions that I may need to be aware of in relation to health and safety issues prior to my arrival. 

Any wish to postpone the audit date on this email must be agreed with the auditor. Any postponement may result in a fee chargeable at 50% of the agreed audit cost.

I look forward to speaking to you.

Regards

Tai Griffiths
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