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Introduction:
.
In this report it is important to understand that because the hospital in the UK has a problem on the staff. What are the consequences of the hospital having problems in the labour force? Also, which departments have the most problem? NHS hospital and mental health trainers report a shortfall of more than 100,000 FTE staff. This affects in the main groups such as nursing, medicine, and health professions. In addition, the inferiority is affected in 41,000 vacant jobs. The social care sector is facing the same situation as the NHS, 1.1 million FTE jobs in social care for adults. Brexit suggest that the level of employment will deteriorate. Already a net inflow of nurses from the European Union (EU) in the NHS has turned into a net flow and this is understood that in July 2017 and until July 2018 there are almost 1,584 nurses who are health visitors to the EU who are leaving their role more in the NHS. Facing the lack of staff, the government made efforts to increase the number of nurses and allied health professionals with training, but in 2018 it was 4 percent lower than in 2016, which means that the trainings were not successful. The challenge of the workforce is a great threat to health care but also to the United Kingdom to face it, which will affect the important consequences for both the patient and the staff.




Define the problem:
Staff shortages are widespread within the hospital and exist across departments. The NHS is on the brink with very few nurses, hospital doctors and mental health workers. These shortages could lead to growing waiting lists, deteriorating care quality and the risk. Staff are leaving the service due to low wages, low job satisfaction while recruiting and maintaining them continues to be a growing problem. The most important problems arise forever in the functioning of the general nurse. In 10 years’, time the NHS will have a shortfall of 108,000 full-time analogues nurses. Problems with staff lack also have in medicine especially in geographical areas and in part of health professions. The adult social care sector is also under pressure and is on the same issues as the NHS. Proper Care, a UK adult care provider there are important consequences for both patients and staff. Care management must understand that, if staff shortages continue, they could see waiting lists continue to grow, by The King’s Fund, the Health Foundation and the Nuffield Trust potentially damaging the future sustainability of services. Health care is the cooperation between the health care patient in a healthy environment. The patient's personal shrines are linked to the health care organization. Health care affects the overall health and environmental care system.




Nature of the problem:
- Staff will be forced to work more hours.
- Less staff so that concludes to the fact that less work will be done.
- Staff will work under stress.
-Vacancies rising is indicator for staff shortage
-NHS currently reports staff shortage more than 100,000 FTE staff.
-Greatest challenges lies in nursing, with 41,000 nurse vacancies.
-1.1 million FTE jobs in adult social care and vacancies are increasing, currently reaching 110,000.
-Brexit is one of the main reasons that increases the risks for more staff absences.
-The government trying to increase the number of nurses and health professionals' results in 2018 being 4 percent lower than 2016.
-This makes every staff at work go through stress and depression by pushing themselves to take care of more patients than they need. 
-Responsibilities and workloads of existing staff members increase.


Scope and Impact:

The staff shortage is currently the largest in which the health care services that have fundamental consequences for patients are the same for staff. (Ch, Anita) “The NHS is overstretched, and services are being compromised by serious staff shortages. As things stand, this problem will only get worse over the next decade, putting access and quality of care at risk” That means the NHS will continue for years to have staff shortage. The future long-term plan of the NHS risks becoming an inaccessible 'wish list' to improve the health service shortages of working forces will be continuous if plans are not considered. Solving the acute and systemic problems affecting the healthcare workforce will not be easy, but we owe it to patients, staff, and taxpayers to start now.” Trust leaders are unanimous in their desire for the authorities to be legally compelled to release periodic Unbiased estimates of the number of healthcare staff necessary to keep up with expected demand within the next decades.



Analysis of the problem:


Pestel analyse
Political: Government policy – Brexit is the main bone in the lack of staff with many medical professionals originally from other European countries. Because of EU more nurses and health visitors left their roles rather than starting. Brexit made it possible for politics to make a new board that closes all income limits in the UK. They're starting to look for a new job. That's why some organizations got slapped and some of them became bankrupt.
Economical: Unemployment rates – Pandemic has exacerbated the ongoing shortage of employees by leaving many short-staffed health care facilities.
Sociological: Age distribution – Pensions based on the age of the staff, and the hospital is facing way more staff shortages.
Technological: Technology change – Trainings will be added, and this gives uncertainty if all participants will not have digital knowledge. technology changes from day to day. More electronic tools appear in the field of medicine these changes make staff more focused on training than in patient service.
Environment: Climate – Natural world in several diverse ways, these changes increase the vulnerability to nervous and respiratory diseases. Also, the change in weather causes the staff to pack up because of viruses that can spread during a season.
Legal: Discrimination laws – Inequalities are happening by gender, race, ethnicity, and occupation. In NHS discrimination takes place. NHS do not achieve diversity and equality in employment and career opportunities in 2018 a survey (NHS Staff Survey) revealed that 1 in 6 NHS staff believed that there were not equal opportunities for career progression in the NHS.








Fishbones analyse
Here is an example of the start of a fishbone diagram that shows sample categories to consider, along with some sample causes.
[image: ]
The fishbone diagram is of the cause-effect and the appearance of a problem. Through the construction of the graph, they come to articulate an issue, which makes finding the cause of the problem that in this case, we have a staff shortage. In this diagram, the main problem is the lack of staff. The lack of staff: Work condition, Equpment, Method, Enviroment. Examining why employees receive low pay, and mismanaging all bills makes staff interested in seeking better-paying jobs.



Propose alternative solutions:
The NHS have a very problem with the lack of staff is the solution to this problem. Staff have low incomes to work in the NHS, so they are forced to leave their current jobs and seek work, as well as the profession they do because they cannot afford the bills and living obligations. Food comes and lifestyles are constantly growing. For this reason, in NHS there are no staff shortages should increase salaries so that workers are able to survive the demands of the unions. Lifestyles are constantly growing. for this reason, that in the NHS there are no staff shortages should increase salaries and workers can survive the demands of the unions. Employer an organisation to fix the staff shortage issue they need to take solutions in mind. Today’s society wants to see companies change and develop to keep their patients satisfied, fulfil their wishes and service them in the best way possible. Some changes that can take place to sort out the staff shortage issue are the following:
· Lower entry requirements to universities.
· Government providing nursing student with financial aid to cover the cost of living.
· Invest training
· Hire “unqualified” people.
· Ensure good working conditions.
· Increase wages.
Evaluation:
The use of graph (PMI) Pluses, Minuses and Interesting is used to assess an issue, compare advantages and disadvantages, and make decisions.

	
	Plus
	Minus 
	Interested

	Lower entry requirements to universities.
	More student
	More lecture 
	More graduate

	Invest training
	Skills worker
	Invest many from government 
	Better understand and more work will be done 

	Increase wages
	People will be interested 
	problems in the government's economy
	The lack of work would not exist  



[bookmark: _Hlk120816042]Plan for implementing solution,
Practice implications: Hospitals in more competitive hospital markets should reconsider reducing nursing staff, as these cost-cutting measures may be inefficient and negatively affect financial performance. 
Success criteria: In the absence of staff and any systematic assessment of changes to improve the state of service in the NHS, the government is one of the main factors that must be taken as soon as possible to improve the problem of this "success indicator".
Conclusion:
Staff shortages are widespread within the NHS and exist throughout disciplinary departments. The NHS has many staff absences in nurses, moms, GPs, hospital doctors and mental health workers. Staff are dormant and leave the service due to low pay, reduced satisfaction in jobs and stress linked to working while the lifestyle continues to be a growing problem. One question that automatically comes to mind is: What is the government doing?
The committee also noted that the Government has shown an apparent reluctance to act decisively. According to research and articles read, the government has not produced a workforce plan, they voted against a Health and Social Care Bill and demanded that the government publish independently verified projections of the number of workforces needed throughout the NHS to ensure that patient services and care are staffed safely. For the protection of THE PATIENTS, there must be a certain number in the lack of staff, the right level of education, experience, and qualification.  Some studies show that lower nursing staff levels are associated with higher rates of decline and death.  According to the parliamentary committee’s report “The persistent understaffing of the NHS now poses a serious risk to staff and patient safety both for routine and emergency care. It also costs more as patients present later with more serious illness.” To solve this problem there are many ways like for example, growth of payment, to have cooperation between staff and different departments etc. 
The best job is the best service:
Problem - Growing number of staff shortages 
Solution - Wage growth training and qualifications
The result - the work of many staff, makes the growth of the business
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