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This essay will incorporate a mixture of theories relating to strategic management and the way in which these theories can be sometimes used within modern day context with interest into the public services organisations. Throughout, the essay, theories within strategic management will have outcomes and these outcomes will have some attributing factors to the “stakeholders”. The use of strategic management theories ideally gives the corporation success as well as satisfactory service levels to the stakeholders involved.
To be able to understand the theories relating to strategic management and why they are used it is essential to understand the key concepts that coincide with it. In a modern context strategy is expressed as being a feature of short reports from conferences, research previous and new, experiments by academics, organisations and consultancies for all those involved within the strategic management aspects of a corporation (Eisenhardt, K and Brown, S. 1998). Expanding into strategic management it is expressed by Hunger, D, and Wheelen, T (2003) as a set of managerial decisions and actions that can have an ongoing effect on the long running performance of a corporation. These two definitions show how strategy is the forming stages of strategic management in which the long running objectives of a corporation can be discussed thoroughly with recommendations before being implemented into action. 
A compilation of key concepts aid in making strategic management what it is. The way in which a corporation develops is through planning. Many corporations used strategic Planning before reaching the ideas and methods proposed through strategic management. The way in which a corporation will implement strategic planning is through a process considering the institutional mission of the corporation, weighs up external and opportunities as well as threats, assess the corporations’ internal weaknesses and strengths. A corporation based on these factors will be able to make appropriate action best suited to the corporation (Shirley, R, 1988). 
 Furthermore, there are also a variety of factors that a corporation must consider when strategically planning and implementing strategic management. One key aspect to always consider is the stakeholders within a corporation. As described by Law, J (2010) a stakeholder is seen as anyone that has an interest in an organisation. For a corporation employees, suppliers, customers or members of the wider community affected by the social or environmental are the stakeholders. An older description taken from Carroll, A (1991) explains how in the 1960’s a stakeholder could be simply seen as someone with economic value within a corporation and its business. The importance of a stakeholder within an organisation is highlighted by Freeman, R (2010) and how stakeholders can reflect a whether a manager has been effective or not. Modern methods are used by the super power countries of the world today in Japan, US and Europe by which managers are encouraged to use the latest techniques to solve the “people problem”. Law, J. (2010) expresses how many modern corporations are adopting a “stakeholder theory” in order to be successful. This theory incorporates a more inclusive method of management and working in which a corporation must consider all interests from all stakeholders rather than a typical top down idea of many businesses of an owner or highest-level manager making the decisions. To implement the stakeholder theory expected of managers, they are encouraged to work harder and longer, to take new modernised courses as well as learning new developing techniques to best deal with the corporation’s target market or audience Freeman, R (2010). Through the inclusion of stakeholders and how vital they are to an organisations success, modernising and keeping up to date with a strong strategic plan to be implemented through strategic management is imperative for a corporation to be competitive in a competitive global market.

Previously detailed research by Henderson, B (1989) as a part of The Boston Consulting Group on Strategy, into the evolution of strategic management highlights that it has formed through four key phases. As a corporation grows the evolution of strategic management has grown along side it. Initially, phase one is the basic financial planning in which a company aims to have better operational control by staying within budgets. The phase of basic financial planning developed into Phase two otherwise seen as the fore-cast based planning in which corporations use a more effective way of planning for growth by predicting the corporations forth coming year. Within Phase three of the evolution proposed you begin to see a more thoughtful drawn out process in order to allow a corporation to achieve successfully. The way in which this is done is through externally oriented planning otherwise referred to as Strategic Planning. This method of planning helps a corporation have a better response to the current market in an attempt to beat rivalling corporations as well as provide the best service in efficiency and effectiveness. The evolution of strategic management leads to phase four being strategic management. This final phase of the evolution considers the way a corporation will look for a competitive advantage in the way they manage all current and future resources (Stern, C, and Deimler, S, 2006).
 There are a variety of corporations that use a variety of theories and methods to best achieve the institutions mission. An example of a corporation that clearly works on its institutional mission by summing up its potential market strengths and weakness’ through what can be viewed as manipulation. As described by Calvert, S (2008) children are having to grow up in a sophisticated marketing environment in which their choices and preferences are easily influenced. There are commonly unknown factors to parents about how influenced their children can be right from a young age. With specific research into children as consumers, Calvert, S (2008) explains how before the age of eight children are particularly vulnerable due to the lack of cognitive skills that they have developed to understand the persuasive intent of the advertisement put forth by corporations such as McDonalds. To a corporation achieving the overall institutional mission the main goal and objective. As a corporation, McDonalds have been highlighted due to the arguably immoral was in which they advertise, such as that of Ronald McDonald the clown used to advertise the McDonalds brands and emphasis on Happy Meals, as well as the enticing toys used within happy meals to manipulate the under developed mental state of the younger generation for financial profit and institutional achievement. Their can be a contrasting view on this kind of manipulation of an obviously exploited target audience. Looking from the corporation’s view point, McDonalds have found a key audience in children showing an excellent use of strategic planning and leading to strategic management due to the identifying of the strength of a small, cheap, child friendly meal and using a child friendly and encouraging character in a clown to entice the children to order a happy meal more frequently. Further research conducted by Calvert (2008) identifies that overtime the expendable income and influence children have on their parents to purchase have increased, this is an easily foreseeable area to take advantage of for profit with the correct working strategic management factors in place. An ethical dilemma can be seen from the view of the parents or guardians and health boards due to the factor of the happy meals offered by McDonalds being high in fat and sugar and low in nutritional value. Essentially public view McDonalds as a corporation purposely manipulate a vulnerable group for personal business gain regardless of the clear health issues that can be caused by the unhealthy food promoted in a happy meal. In terms of the stakeholders involved within this kind of example helps to make explicit the different types of stakeholder in a corporation and how they can be affected differently. In this instance a clear negative to the children buying and eating the happy meals due to the poor nutritional value but in terms of investors with economical gain will see this kind of marketing gap as an excellent way to improve the corporation in achieving the overall aims. 
 Moreover, there are a variety of complications that face the UK Police as an organisation. Due to the nature in which the Police work they are dealing with a vast amount of people daily, all with their own unique and individual problems. The police force, being a public service, also rely on the taxes of the public for funding therefore, they must ensure the most effective work output possible. In this context the main stakeholders for the police are the public, the public contribute and use the services then provided by the Police. The modern-day implications of society make for a very complex working environment for the Police, where they are under constant scrutiny by the public as stakeholders to perform and provide the best service possible. The College of Policing (2015) explains police forces across the UK have templates for community impact assessments in which internal and external stakeholders are crucially involved in the assessment of communities and the best methods of approaching any highlighted issues through the strategic planning. This means, as stakeholders, the public are able to become involved further and create a better relationship between the Police and the stakeholders of the corporation, the public. A management theory that can be applied to an example such as the police and their ongoing struggle to meet demands is that of Moorcroft, R (2000) are the 10 ‘new’ principles to best manage in the 21st century. Moorcroft, R (2000) suggests a set of new principles to successfully manage. One of the contributing factors for the need of new principles relates to one of the principles itself and that is managing through constant change. It is clear that society is forever evolving and so the needs evolve alongside societies progression. 
As previously mentioned the relevance of stakeholders has become more vital to whether a corporation holds massive success or failure in terms of the corporation’s institutional mission in keeping with modernised elements to consider as a manager. To successfully manage in modern day Moorcroft’s principles, highlight factors such as managing information through people, relationships matter and unity in direction. For a modern-day manager within the police these aspects are vital to providing a effective and efficient service to the public/stake holders. These principles help management in the Police by emphasising close relationships amongst employees and between employees and the public. The elements of constant change and unity of direction are both very important aspects for a manager to achieve within the Police force, the importance of all stakeholders within a corporation aiming for the same goal and being on the right path together can encourage relationships further giving the desired efficient service expected of a manager in the public services. An issue highlighted in an article from the Wales Online through the UK are county lines used for illegal transportation of drugs or humans around the UK predominantly branching out from London. In order to deal with this current and serious issue to the public the Police have undergone raids through ought Cardiff named operation Fulcrim involving 40 officers and the arrest of 43 suspects as well as operation Blue Thames in Swansea resulting 39 peoples arrest. South Wales Police detective inspector Dave Peart emphasises that finding criminals is what they do every day but thanks to the pooling of resources and the public who aided heavily via the appeal made by the Police on social media (Evans, J, and Owen, C, 2017). The successful strategic management highlighted here by Moorcroft’s principles discussed help emphasise the effectiveness of unity in the same direction and the use of all resources and sharing of information through people and that the use of the public is vital when relating to the Police being able to provide an effective service for the public as well as justifying the funding from stake holders with mass success operations such as Blue Thames and Fulcrum. 



An idea proposed by John Locke is his own interpretation to a social contract and the way that society should view and coincide. Locke explains the state of nature being a state of liberty for the public. The idea of society living with John Locke’s theory of social contracts means that society works around morality with specific regards to life, health, liberty and possessions. This theory proposed by Locke allows management to have a more caring nature within its team and when considering management of people during a task (Friend, C, 2018). A considerably contrasting style of management is that proposed by Niccolo Machiavelli. Machiavelli’s theory became so well known the style of management has been nick named ‘Machiavellian’. A leader/management style that incorporates  self-seeking and immoral practices in the aim that the end justifies the means which is the key thinking behind Machiavellian theory this can be seen as a very authoritarian style management in which top down control is the key aspect in which leaders or managers dictates the way in which a team works and directs and controls all activities/tasks without input of those seen as ‘lower’ within a corporation (Robinson, D. 2005). A modern example within the public services that adopts the Machiavellian style management is within the Armed Forces specifically the management within the Special Air Service. The SAS is a special force with extreme elite training required to meet the high expectations of the stakeholders and the ability expected of those within the SAS. A perfect example in which Machiavellian style management has been taken too far and used to a negative degree is the deaths of three members of the public undergoing SAS training as a part of the reservists. The management style adopted by the military based SAS is a very authoritarian style leadership in which there is an expectation to meet by all and everyone must achieve it, or you simply fail. In the instance taken from the Brecon Beacons the argument can be made that the ends does not justify the means as Machiavellian theory might suggest. Throughout the training 40 people were tested meaning that the long run of having a large quantity of well skilled and trained people resulted in the unfortunate death of three members of the group. In relation to the stakeholders in this context it is difficult to keep a morale balance. In one hand the overwhelming success backed by those like Matthew Ollerton of the Special Boat Service he believes that the training to necessary in order to be able to cope with a role within an elite service. The stakeholders as the public can view this type of management as effective but potentially too barbaric if it is resulting in the death of members of the public which brings the families, friends and individuals themselves that died during the training into relation as stakeholders in a public service themselves. This kind of overwhelming management has obviously brought a negative light and impact to the SAS and how it conducts itself. A more useful theory to have been considered by management may have been that of John Locke’s idea of social contracts in which life is one of the key factors to consider when managing. 
In conclusion it is an overwhelming factor for all corporations especially those working as a public service to be able to go about their management techniques whilst keeping in happy relations with stakeholders. Modern standards and expectations are constantly adapting but the reality of being able to reach these expectations is not always as straight forward as stakeholders and management may think. In some areas it has been highlighted that the management styles used are not always necessarily the best theory to use. Many public services have to keep in certain control and must specifically use certain training and management styles in order to achieve the desired level expected of an employee within the service. A key aspect highlighted within strategic management is the strategic planning aspect in which corporations clearly in modern day context have still not reached the highest level of planning and management. It is clear that the need to keep stakeholders happy and involved is vital in order for an organisation to reach its institutional mission but stay within an ethical guideline as too how far a corporation of manager should consider going to achieve an institutional mission.
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