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Task 1- CV 
· Demi-Leigh Ferncombe 
· Contact number: 07803 790410		   
· Email: Demsf98@gmail.com
 
KEY SKILLS/ACHIEVEMENTS
· 9 years’ experience within the care sector 
· Trained in Dementia Awareness/Manual Handling/Safeguarding/Administering medication/Peg feeding/Challenging behavior/First aid and Food Hygiene 
· NVQ level 1,2 & 3Health & Social care 
· Currently studying Level 4 Health and social care at university
· Caring and approachable nature
· Team orientated and willing to support others
· Diabetes awareness course
· Specialist autism training 
· Managing challenging behavior 
· CPI trained
 
EMPLOYMENT HISTORY
May 2024-Current - Aspirations care (support worker) 
· Supporting people with daily living tasks such as dressing, cooking & cleaning
· Encouraging participation in hobbies & social activities
· Providing emotional and physical care, including personal care when required
· Administering medication and maintaining accurate care plans 
· Promoting a safe, respectful, and supportive environment 
 
March 2022-February 2023 -Autism West Midlands (Senior support worker) 
· I created a weekly timetable to provide meaningful activities that were led by the individual’s choice, likes, and aspirations.
· I was part of team meetings and ensure that any issues are addressed and actioned in a timely manner, involving Support Workers all in decisions that affect them and the service
· I Ensured handover procedures are followed across the service and that all paperwork is completed to the correct standards
· I took part in regular supervisions and appraisals for direct reports
· I took an active role in the recruitment, and induction process
· I Carried out required risk assessments
· I Participated in the timely re-ordering and review of medication across the service
· I Completed quality audits as required for medication, finances and health and safety.
 
December 2020-March 2022 Autism West Midlands (Support worker) 
· Supported 13 male residents with autism between the ages of 21-55
· Supported with daily tasks 
· Administered daily medications 
· Supported residents with cleaning and taking care of their bedrooms 
· Supported Residents with going out shopping and taking part in activities 
· Provided persistent and proactive support to residents when behaviors of concern are presented 
 
August 2017 – December 2020- Angels Healthcare (Care Assistant)
· Supporting the Elderly and individuals with severe health issues within their own homes
· Undertaking two person calls with other team members
· Undertaking personal care duties, bathing washing and dressing, changing pads
· Dealing with district nurses and raising concerns with families/relatives
· Administering medication, peg feeding, changing catheters, applying creams to skin
· Providing end of life/palliative care, respecting the dignity of service users and their families
 
EDUCATION AND TRAINING
· Core Skills Academy / Training 
· Dementia Awareness
· Food Hygiene/First Aid
· Safeguarding
· Manual Handling
· Medication
· Challenging behavior
· Palliative care
· CPI Trained
· Level 1,2 and 3 health and social care
· Currently studying level 4 health and social care at university
References
 Name: Alison Jones 
Email: Alisonjones3242@hotmail.co.uk
 Number: 07894738192
Name: Tarik Dawkins-Coke
 Email: Tarikdawco@live.co.uk
 Name: 07392817263
Task 2- Personal statement
I am a dedicated, compassionate, and experienced care professional with over nine years of hands-on experience within the healthcare sector. I have developed a strong passion for delivering high quality, persona-centered care, and supporting individuals to live with dignity, independence, and respect. I am known for my naturally caring personality, strong work ethic, and ability to build meaningful relationships with both residents and colleagues. I am now seeking a Care Team position within a residential care home where I can utilize my experience, leadership skills, and commitment to excellence.
Throughout my career, I have gained extensive experience supporting individuals with a wide range of needs, including elderly residents, individuals with dementia, and those with autism and complex behaviors. In my current role as a support worker, I provide high standards of care by assisting with personal care, medication administration, daily living tasks, and emotional support. I am committed to promoting independence and encouraging residents to engage in meaningful activities that enhance their wellbeing and quality of life. I also ensure that care plans are followed accurately and that all documentation is maintained to a high standard.
In my previous role as a senior support worker, I developed strong leadership and organizational skills that have prepared me well for a team leader position. I was responsible for coordinating staff, contributing to team meetings, and ensuring effective communication across the service. I supported staff through supervision and appraisals, helping to maintain high morale and performance within the team. I also played and active role in recruitment and induction, ensuring new staff were well-prepared to deliver safe and effective care. My responsibilities included conducting risk assessments, managing medication processes, and completing audits in areas such as health safety, finances, and medication compliance.
I hold NVQ Levels 1,2,3 and i am currently studying towards a level 4 Qualification in Health and Social Care. This demonstrates my commitment to continuous professional development. I have completed a wide range of training, including safeguarding, dementia awareness, manual handling, first aid, medication administration, and managing challenging behaviours.
As a professional, I am reliable, adaptable, and able to remain calm under pressure. I am confident in leading by example, supporting my team, and ensuring that high standards of care are consistently maintained. My strong communication skills allow me to liaise effectively with families, healthcare professionals, and external agencies, ensuring a holistic and person-centered approach to care.
I am passionate about creating a safe, supporting, and positive environment for residents and staff alike. I am eager to take the next step in my career as a Care Team Leader, where I can contribute my experience, leadership abilities, and dedication to delivering outstanding care within residential setting.
Task 3- SWOT Analysis 
Strengths
I believe one of my key strengths is my extensive experience within the health and social care sector, having worked for over nine years supporting individuals with a wide range of needs, including autism, elderly care, and complex health conditions. This has allowed me to develop strong practical skills and a deep understanding of person-centered care. I hold NVQ Levels 1, 2, and 3 in Health and Social Care, and I am currently studying towards a Level 4 qualification, which demonstrates my commitment to continuous professional development.
I also have valuable leadership experience from my previous role as a Senior Support Worker, where I was involved in supervising staff, contributing to team meetings, supporting recruitment, and ensuring high standards of care were maintained. I have completed a wide range of training, including safeguarding, medication administration, dementia awareness, and managing challenging behavior, which enables me to support individuals safely and effectively. Additionally, I have strong communication skills, allowing me to build positive relationships with residents, their families, and colleagues, and I can work both independently and as part of a team.
Weaknesses
Although I have experience in a senior role, I recognise that I am still developing my confidence in taking on full responsibility as a Care Team Leader. I am continuing to build my leadership skills, particularly in areas such as performance management, conflict resolution, and making strategic decisions within a team.
I also acknowledge that transitioning from a hands-on care role to a leadership position may present challenges, particularly in balancing direct care responsibilities with managing and delegating tasks to others. In addition, I am still developing confidence when addressing underperformance or challenging behaviors within staff teams, and I understand this is an important area for growth.
Opportunities
I see this role as a significant opportunity to further develop my leadership and management skills within a residential care setting. Completing my Level 4 qualification will enhance my knowledge and may open future career progression opportunities, such as Deputy Manager or Registered Manager roles.
There are also opportunities for me to undertake additional training in leadership, management, and specialised areas of care, which will help me to improve my practice. As a Care Team Leader, I would have the opportunity to make a positive impact not only on the residents but also on the staff team by promoting high standards of care, supporting staff development, and contributing to a positive working environment. I am also keen to build my professional network by working alongside other healthcare professionals and learning from their expertise.
Threats
I am aware that working in a residential care home can be a high-pressure environment, with challenges such as staff shortages, high workloads, and the emotional demands of the role. This could impact my performance if not managed effectively. There is also a risk of burnout due to the physical and emotional nature of care work, so it is important that I maintain a healthy work-life balance.
In addition, the care sector is subject to ongoing changes in regulations and standards, meaning I will need to continuously update my knowledge and skills. Managing team dynamics and potential conflicts within the workplace may also present challenges. Finally, I recognise that there may be competition for Care Team Leader roles from candidates with more advanced qualifications or direct leadership experience, which motivates me to continue developing my skills and knowledge.
Task 3B – PDP 
To successfully prepare for and progress within a Care Team Leader role, I have identified key areas for development. Over the next two years, I aim to strengthen my leadership, communication, and professional qualifications to enhance my ability to lead a team effectively and deliver high-quality care.
 
Goals:
To build my confidence and competence in leading a team, including supervising staff, managing performance, and handling conflict effectively.
Actions:
· Undertake leadership and management training courses (e.g. team leadership or supervisory skills). 
· Seek opportunities within my current role to take on additional responsibilities, such as leading shifts or mentoring new staff. 
· Learn from experienced managers by observing their leadership styles and asking for feedback. 
Monitoring and Evaluation:
 I will monitor my progress through regular feedback from my manager and colleagues, as well as through supervision and appraisals. I will reflect on my experiences in leading teams and identify areas for improvement. Increased confidence in decision-making and positive feedback from my team will indicate progress.
Goal 2: Complete Level 4 Health and Social Care Qualification
Objective:
 To successfully complete my Level 4 qualifications to enhance my knowledge and support career progression into senior roles.
Actions:
· Dedicate regular time each week to study and complete assignments. 
· Apply theoretical knowledge from my course into my practical work setting. 
· Seek support from tutors and peers when needed to ensure I fully understand course 
· Monitoring and Evaluation:
 Progress will be monitored through assignment completion, tutor feedback, and achieving the qualification. I will evaluate how effectively I apply my learning in practice by reflecting improvements in my knowledge, confidence, and ability to support others.
Goal 3: Improve Confidence in Managing Challenging Situations and Staff Performance
Objective:
 To develop my ability to confidently manage difficult situations, including staff underperformance, conflict, and challenging behaviors within the team.
Actions:
· Attend training focused on conflict resolution and performance management. 
· Gain experience by supporting or participating in difficult conversations alongside senior staff. 
· Reflect on challenging situations I encounter and identify what went well and what could be improved. 
Monitoring and Evaluation:
 I will evaluate my progress through feedback from senior staff and by reflecting on my handling of challenging situations. Improved confidence, effective problem-solving, and positive outcomes in team management will demonstrate development.
 
Task 4- Reflective Model
I recently delivered a presentation on communication within health and social care. The aim of the presentation was to explore the importance of effective communication in professional practice and how it supports patient care and teamwork. During the presentation, I used relevant literature to support my points and included examples from practice to demonstrate understanding. My slides were organised and structured to guide the audience through the topic, and I maintained eye contact to engage listeners. Following the presentation, I received feedback highlighting both strengths and areas for improvement, including the need for deeper analysis, clearer links to communication models, and improvements in pacing.
Feelings
Before delivering the presentation, I felt slightly nervous but also confident due to my knowledge and experience within health and social care. During the presentation, I felt more comfortable as I progressed and believed I communicated my ideas clearly. I was pleased with my ability to maintain eye contact and engage with the audience. However, after receiving feedback, I felt slightly disappointed that I did not achieve higher marks, particularly in areas such as engagement with literature and critical analysis. Despite this, I also felt motivated, as the feedback provided clear guidance on how I can improve my future presentations.
Evaluation
There were several positive aspects of my presentation. I demonstrated a good level of knowledge and understanding of communication in health and social care, and I was able to explain its importance in supporting patient care and professional collaboration. My presentation skills were also a strength, as I maintained good eye contact and showed confidence when speaking. Additionally, my slides were well organised, which helped structure my delivery.
However, there were also areas for improvement. Although I included relevant literature, I did not always clearly explain how it supported my key points, which limited my marks in this area. I also recognise that my analysis could have been more in-depth, particularly in evaluating challenges in communication. Furthermore, I did not link my examples to a specific communication model, which would have strengthened the theoretical underpinning of my work. Finally, I spoke slightly too quickly at times, which may have made it harder for the audience to fully understand my points.
Analysis
Reflecting on this experience, while I have a strong foundation of knowledge, I need to develop my critical thinking and academic skills further. According to communication theory, such as models like the Shannon-Weaver Model, effective communication involves not only delivering information but also ensuring that the message is clearly understood by the receiver. By not explicitly linking my examples to a recognised model, I missed an opportunity to demonstrate a deeper level of understanding and academic engagement.
Additionally, my limited explanation of how literature supported my points suggests that I need to move beyond simply including references and instead critically engage with them. This involves analysing and applying theory to practice, rather than just describing it. My pacing also impacted my communication effectiveness, as speaking too quickly can reduce clarity and audience understanding, which is particularly important in professional settings such as health and social care.
Conclusion
In conclusion, this presentation was a valuable learning experience that highlighted both my strengths and areas for development. I demonstrated confidence, good communication skills, and a solid understanding of the topic. However, I recognise the need to improve my critical analysis, strengthen my use of literature, and apply theoretical models more effectively. I also need to be more mindful of my speaking pace to ensure clarity.
Action Plan
To improve my future presentations, I will take several steps. Firstly, I will focus on developing my academic skills by practising how to critically analyse and apply literature to my work. I will ensure that I clearly explain how each source supports my points. Secondly, I will revise key communication models and practise incorporating them into my presentations to strengthen the theoretical basis of my work. Thirdly, I will work on my delivery by practising presentations in advance and recording myself to monitor my pace and clarity. Finally, I will seek regular feedback from tutors and peers to continuously improve my performance.
