


Student Name : Tamanna Chowdhury
 Student ID Number:2020854
Module: Problem Solving and Decision Making
Module code: BMSW 4004
Module Coordinator: Chijioke Uba


                   Assignment Title: Problem Solving and Decision Making
                                                   Task 2-  Report














Contents                   
Introduction ------------------------------------------------------------------------Page 3
Purpose of the Report ----------------------------------------------------------Page 3
 Nature of the Problem----------------------------------------------------------Page 3
 Analysis of the problem -------------------------------------------------------Page 4
 PESTLE Analysis of the problem in Proper Care ----------------------Page 5
 Cause and effects Analysis --------------------------------------------------Page 6
 Identified solution to the Problem-------------------------------------------Page 7-10
 Action Plan----------------------------------------------------------------------Page 11
Conclusion-----------------------------------------------------------------------Page 11
References---------------------------------------------------------------------Page 12-13














[bookmark: _Hlk121489406]Introduction:
Nothing is perfect in this world that’s why problem has happened. A gap between the exiting state and a desire state is define as a problem (Business Dictionary, 2021). If people know how to deal with any kind of problem, then it is not a big issue. Companies and organizations are heavily affected by the problem. Company’s ability to maintain the flow of success may impact by problem which can be a short-term barrier or a long-term barrier (Perušić, 2013). The difference between a successful and falling one is how to deal with the problem when it arises (Adair, 2019). First all barriers need to identify; once barriers have identified, idea needs to gather assessing possible solutions and implement the solution to reach into desire level. Ultimately decision will be made by decision maker, and it will be based on who is affected, how it impacts of the company, problem analysis tools will be used based on whether it’s internal or external problem and is it long-term or short-term problem and decision would be best interest of company. But it is important to remember that the way we frame a situation it influences our decision, and it is very important skills for business and life to solve problem and make decision (Wiliams and Steve, 2001). 
[bookmark: _Hlk121489436]Purpose of the Report-
Proper Care is an adult social care in UK which facing a significant problem due to staff shortage. This report will highlight the nature of the problem in Proper Care. It will use PESTLE analysis tool to identify what other external factors contributing toward this problem. Cause and effect analysis tool will be used to address possible root causes of the problem and identify the possible solutions to the problem. Using PMI decision making tool, best solution will be picked up for the problem and action plan will be implemented in order to solve the problem.
[bookmark: _Hlk121489509]Nature of the Problem: 
The nature of the problem in Proper Care is staff shortages. It’s a wider and complex problem. Many other organizations across the country experiencing the similar problem especially the health care sector. On March 2022 the Guardian reported that ‘’staffing crisis deepens in NHS England with 110,000 posts unfilled’’. The number of unfilled posts across health services in England created staffing crisis in the NHS. The latest quarterly data for health service vacancies published by NHS Digital addressed that the shortage includes 39,652 nurses and 8,158 doctors. The shortage of frontline personnel would lead to longer delays, undermine quality of care and hit the campaign to cut the treatment backlog, the report emphasized (The Guardian, 2022).

In November 2018, more than 100,000 FTE staff shortage has been reported by the NHS which representing one in eleven posts: it’s including NHS hospitals, mental health and community providers (NHS Improvement 2018). Nursing is the most hit by the staff shortage where one in eight posts are vacant and current vacancies 41,000. With the number of unfilled posts deepening the staffing crisis and some key groups are severely affecting by this problem (NHS Improvement, 2018). Staff shortage has been reported by some allied health professional and the Migration Advisory Committee’s list of occupations. Medicine shortage also been reported in some specific area of the UK. Staff shortage increasing pressure beyond NHS and created serious impact in general practice.1.1 million FTE jobs are in adult social care which representing one in ten social worker roles and one in eleven care worker roles vacant and vacancies are raising. Registered nurse vacancy is around 5,000 nursing in adult care sector (Skills for Care, 2018).

Brexit has created an additional risk for the European Union (EU) workforce. A large number of EU nurses and health visitors left their role in the NHS than joined and between July 2017and 2018, a net inflow of nurses from EU into the NHS has turned into a net outflow (NHS Digital 2018). Undergraduate Nurse Training applicants has reduced due to the removal of NHS bursary for students (UCAS, 2018).Workforce problem has a direct impact on people’s care (Care Quality Commission, 2018).
According to The Migration Advisory Report at the University of Oxford has highlighted that Brexit exacerbated recruitment issues faced by UK employers but there are many other reasons for the staff shortage in UK. Some other important factors which contributed towards the staff shortage are – the Covid-19 pandemic, international sector -specific labour shortages, and an increase in early retirement. Industries that relied heavily on EU workers such as health care, hospitality, transport and storage has reported high vacancy rate as like as different occupations across the economy. Recruiting difficulties faced by the employer is another major issue to employ new staff (The Migration Observatory, 2022).
[bookmark: _Hlk121489550]Analysis of the problem

Problem analysis is a method which identify the overriding problem and find the cause and effects related to the problem. When problem arises, it is important to analysis the problem and analysing tools are used to analyse the problem. Organization use different analytical tool to identify the key external and internal factors which impact organization’s ability to deliver the services successfully. SWOT and PESTEL are the mostly used analytical tool (UNICEF, 2015). Problem analysis also will ensure that ‘root-causes’ of the problem has identified according to the project design; not just the symptom of the problem. Cause and Effects Analysis is the another problem analysis tool which identify the root of the problem (Nursing Practice, Research, 2013).  

[bookmark: _Hlk121489584]PESTLE Analysis of the problem in Proper Care –
PESTEL is an acronym - political (P), economic (E), socio-cultural / social (S), technological (T), environmental (E) and legal (L). This framework look through the external factors which effects organization’s achievement and provide a big picture to understand the problem. All organisations are affected by multiple external factors and without such analytical tool it is not possible to identify any complex problem. This tool help to identify factors involved in change rather than solutions to any of the factors and mainly used in corporate level (Sabbaghi et al.,2004). 
1.Political factors effecting the staff shortage in Health care sector:
Government Political view influences the economy. Brexit created risks in short- and medium-term worker. Due to no deal Brexit European health care sector worker gone back to their country. Government Immigration policy for foreign worker is far too complicated. 
 2.Economic factors differ for each town or city and must be analysed for their impact on particular business. Economic factors contributing to staff shortage are-
Vacancies rising in entire health care sector, unemployment rate increasing, inflation rates get higher and economic growth become slow.
3. Social factor refers to demographic factors, including population growth rates, cultural aspects, age distribution of population, and changing social behaviours, e.g. people using social media applications to discuss products and services. Social factors contributing towards the problem is career attitude. Career attitudes become change due to health sector’s pay and opportunities.
 4.  Technological refers to the rate of technological changes and Research and Development (R & D) activities, automation, and incentives. These factors influence outsourcing decisions, quality, and efficiency consideration. Rapidly changing patient needs, and technological advances mean all frontline staff will need to adapt and enhance their skills which created a shortage of skilful workforces.
5.  Legal factor refers to all the laws directly connected to a business or company and its area of activity, e.g. Health and Safety law, Consumer Law, Privacy and Discrimination Law, Data Protection.
Legal issues often begin with examining any legislative issues in the home country and expanded to other countries depending on the business' international offerings. Employment law causing problem for the foreign worker.
6. This refers to all the factors directly related to, influenced, or determined by the surrounding environment. This could include weather and natural disasters, geographical position, climate changes, and sustainability. Environmental factor contributing the staff shortage is Covid -19 which make the NHS overwhelming, patient waiting time getting longer including A & E.       

      
                                                              


[bookmark: _Hlk121489615]Cause and effects Analysis 
This analysis helps the organization to think the reason behind the problem including possible root-causes before start to think about the solution. It identifies all possible cause; not just the obvious, give a shared insight into the problem, create a snapshot of the team’s collective knowledge and work towards removing the problem in order to develop possible solutions. (Hughes et al., 2009).
In1950s, Japanese Professor Kaurou Ishikawa was the first person to describe the cause of a problem using a visual diagram, commonly known as the fishbone analysis diagram, named for its resemblance to a fish backbone and ribs. It has since become a key diagnostic tool for analysing and illustrating problems within root cause analysis (Galley, 2012).




A fish-bone diagram (it’s also called Ishikawa diagram) has created by identifying the main problem in Proper Care –
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[bookmark: _Hlk121489651]Identified solution to the Problem: 
In order to achieve the goals, it is important to make a successful decision which involves making right choices. Some decision can be made without giving much thought. However, difficult or challenging decisions need more consideration. Grid Analysis and PMI are the most useful method for decision making.
Grid analysis: Where there are a number of good alternatives available and many factors must be balanced in order to make the right decision; Grid analysis is the effective tool to use as a decision making.
PMI: PMI was developed by Dr. Edward PMI stand for plus, minus, interesting. It is a brainstorming,decision making and critical thinking tool. It encourage to gather and examination all the ideas, concepts and experiences from different perspective.

A series of action needs to take place in order to avoid the growing problem of staff shortages and maintain the quality of the services. declining quality. Three possible solutions has been proposed to solve the problem-

Increasing nursing numbers: The NHS is launching an effort to recruit tens of thousand of nurses to help fill the record number of vacancies that low pay, Covid and heavy workloads have created across the services. Increasing nursing number will improve care quality and overall health care services (Campbell, 2022).
PMI for the Solution-

	What’s good (+)
	What’s bad (-)
	What’s Interesting?

	Care quality will improve   +5

Reducing the drop-out from the training   +3

Government financial support for nurses +2
	Government expenses will increase    -3
	Implementation of those plan will bridge the half of the gap of staff shortages +4

	Total = +10
	Total= -3
	Total= 4



[bookmark: _Hlk121480821]Making the NHS a better place to work and build a career for all staff: Pay and reward are tangible signs of how far staff are valued and have a clear impact on retention. The current Agenda for Change pay deal runs until 2021. Beyond then pay in the NHS will need to continue to rise in real terms in line with wider economy earnings. Rapidly changing patient needs, and technological advances mean all frontline staff will need to adapt and enhance their skills (Closing the Gap, 2019).
PMI for the Solution-


	What’s good (+)
	What’s bad (-)
	What’s Interesting?

	Create opportunity for education and training    +4

Supportive pay and reward policy   +4

Redesign workforce +5

International recruitment    +3
	Require huge funding -5


	NHS will be a better place to build career +5

	Total= 16
	Total= -5
	Total= +5













Workforce planning in the future: 
The forthcoming NHS workforce implementation plan needs to address not just specific policy areas but also the roles, responsibilities, skills and capabilities needed across the system for 
	[bookmark: _Hlk121469984]What’s good (+)
	What’s bad (-)
	What’s Interesting?

	Workforce implementation plan for making the NHS a better employer (+5)


Increase staff pay and opportunity (+3)
	Long term policy implementation and funding (-5)
	Implementation of the plan will increase effective workforce (+5)

	Total= 8
	Total= -5
	Total= +5


more effective workforce planning. But above all, it is a plan that needs to be properly funded
 (Closing the Gap, 2019). 
PMI for the Solution-



















[bookmark: _Hlk121489715]Action Plan: Based on the PMI score ‘Making the NHS a better place to work and build a career for all staff’ is the best solution for the problem. Implementation of this plan will bridge the gap of the staff shortage, but it will take time and Government funding will be require to make the plan successful.

Conclusion:
Problem solving follow a cycle. The main purpose of problem solving is, to critically consider each proposed solution and decide which is the most appropriate solution to the complex problem earlier identified. Implementation of the plan is very important to solve the problem. A action plan require to be in place to implement the plan. Monitoring also required to monitor the implementation and outcome of the decision needs to evaluate. This report has  addressed Proper Care, UK’s main problem which is staff shortage and found the best solution to solve the problem is  ‘Making the NHS a better place to work and build a career for all staff’.
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Fishbone Diagram: Causes of staff shortage in Propercare
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