
Task One:
Explain how poor knowledge management could affect an organisation.
	
Poor knowledge management in an organisation can have several inhibiting factors which provide negative results and in some cases cause organisations to fail. They include:

The Organisation
· Slow or stop the organisations growth
Any organisation should grow organically to meet its needs. Poor knowledge management can inhibit. Knowledge is not shared by individuals leaving gaps in processes and procedures.

· Inhibit the organisation financially
As a bye product of poor knowledge management, expansion and growth is inhibited and therefore financial gains.

· Provide poor communication internally and externally
Poor communication of knowledge inhibits all concerned which fosters an image of not knowing.

· Derail the potential for innovation
Through the use of technology, knowledge management can grow through not utilising this, any knowledge can remain tacit and stagnant, even being lost should individuals leave the organisation.


· Invoke a large turnaround of staff through no feeling of belonging
Staff morale can be low resulting in employee and knowledge departing the organisation.

This then has an effect on the employee


The Individual
· Derail the potential for creativity
Employee’s creativity can be stifled and have a negative effect on the workings of an organisation.

· Not enhancing expertise
Through poor knowledge management, employees expertise are not recognised and used to the benefit of the organisation. This can also lead to morale issues.

· Not utilizing experience
Through poor knowledge management, employees experience is not recognised and used to the benefit of the organisation. This can also lead to morale issues.


· Stunting the Employees progression
No clear path of progression for the employee, this can lead to the employee being demoralised and seeking employment elsewhere.

Task Two:
How does the knowledge worker improve staff knowledge?

The knowledge Worker improves staff knowledge in many ways and offers many benefits. Through many methods such as online knowledge bases, reporting and general communication, the knowledge worker, who themselves have a high level of expertise and experience can pass on the required information to their peers and subsequently, through their role, can in good knowledge pass on responsibilities and enable knowledge workers to perform better than expected.

In turn, this knowledge when acted on can have many benefits, such as
· Improving productivity
· Lowering costs and increasing profitability
· Quicker and more agile
· Facilitating growth and expansion through agile working

Knowledge workers have some or all of the following key factors
· A High level of education and always strive to improve themselves by keeping abreast of the most up to date processes and procedures while undertaking additional training and qualifications. The knowledge worker will not only continually learn, but will also continually teach.
· Through experience, the knowledge manager has gained a high level of expertise. This can and should be passed on.

As stated above, the knowledge manager has many tools at their disposal and technology helps deliver this knowledge. There are usual methods of delivering knowledge, such as via email or there are more bespoke methods.

For example, I myself use a system call WASTKB, this is the Welsh Ambulance Service Trust Knowledge Base. It contains information for different sites we visit and has key equipment information about the locality.

I also use a system called ServicePoint, this supplies me with other information about calls or projects that I can tie into WASTKB. Knowledge managers can create shares and folders on network drives and point individuals to this share. In the share can be documents to aid the knowledge manage in transferring knowledge to the knowledge user.

There are other items such as ZenDesk and sharepoint which can be setup to provide knowledge users with information to aid the transfer and distribution of knowledge.
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