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1. [bookmark: _Toc133945438]Professional Development and Ethics 
[bookmark: _Toc133945439]The Importance of Professionalism and Ethics 
The value of ethics and professionalism imposes a proactive strategy that incorporates several essential elements. not just for the construction sector, where I work, but for all sectors, independent of the occupation. First, and most importantly for me, you need to establish clear, professional standards. Communicate with your co-workers, clients, or stakeholders about your expectations, professional behaviour, and ethical standards. This will assist you in upholding a constant standard of professionalism and moral conduct at work. To make sure that your behaviour and activities are up to your standards of professionalism and ethics, engage in self-reflection. By deciding where you could use some improvement, and then adjust as appropriate. Additionally, see feedback from the group, superiors, or other reliable people to determine how well you are upholding ethical and professional standards. Utilise constructive criticism to raise your performance standards. Be made aware of any developments in your sector or specialty that could have an influence on your ethics and professional conduct. This can assist you in seeing potential ethical dilemmas and resolving them as needed. In addition, be responsible for your acts, accept responsibility for your faults, and hold yourself accountable, if needed. By doing so, you will show others that you are committed to acting in a professional and moral manner and foster their trust. The guiding principles that an individual or the operation of a business has developed are professionalism and ethics in the workplace. Even if some individuals may have higher personal standards of ethics, a firm often establishes a baseline standard of ethics and expectations. Those to decide on violating the company's ethics policies may face disciplinary action, including termination if the issues keep occurring or are severe enough in the first instance. These workplace regulations consider what is ideal for all parties concerned, as with all ethics standards. This involves the public, the employer, the worker, and their co-workforces. Specific conduct norms may be listed in an employee handbook, but a person's moral code typically governs many aspects of ethics. An employer cannot, for instance, specifically say that a worker cannot claim credit for a project if he or she had nothing to do with it. This normally complies with one's moral compass, but if a problem spreads among employees, it might become the rule. There are several reasons why ethical behaviour in the workplace is crucial. When working with a company, people and customers feel secure because they know that everyone is abiding by morally upright standards. This way then it builds a good reputation for the business and maintains a high value of excellence. Ethics standards also establish the tone for how businesses handle disagreements. An ethical business can refer to its employee handbook or the companies’ procedures and follow established fair actions to achieve a resolution when complaints have been raised or if a colleague accuses another of wrongdoing. In the workplace, there are numerous instances of ethical communication. Many professionals will go out of business if there is an incline that suggests they or their company are ethically operating. Another area in which staff members require thorough training is ethical communication in the workplace. If a worker is annoyed with a customer or a co-worker, they shouldn't violate confidentiality and send out or forward an email or engage in gossip. If there is no clear standard, workers will follow the example of their superiors. The staff will accept it if the boss enters and makes fun of a client or another worker. To avoid potential bullying and discrimination, which causes high turnover, high anxiety, and low productivity, ethical standards must be upheld. Ethics encompasses more than simply right and evil. A diligent worker is concerned with performing his duties to the best of his ability. Employees with high ethical standards take the initiative to assist in resolving conflicts with co-workers or clients. They accept responsibility rather than deflecting blame or pointing fingers at others.
(Leonard, 2018)
[bookmark: _Toc133945440]Measuring Professionalism Within the Construction Industry
Given that the construction has a wide scope and variety of work one with several companies potentially involved and varied levels of competence, measuring professionalism within it can be difficult. To assess professionalism in the construction sector, there are several important indicators that can be used. Certification and licencing are two of the most prevalent indicators of professionalism in the construction sector. Professionals who hold the required certificates and licences make a commitment to upholding high standards of practise and show that they have completed the appropriate educational and professional prerequisites. In the construction sector, professionalism is crucially important in terms of safety. Professionals who put safety first and follow safety rules show that they care about safeguarding their employees and the public. In the construction sector, effective communication is crucial, and individuals who can effectively communicate with customers, their team, and other 3rd party involvement exhibit a high level of professionalism. Another crucial indicator of professionalism in the construction industry is the calibre of the work they create. High-quality work is constantly produced by professionals, who show their abilities and dedication to perfection. The Key Performance Indicators (KPIs) that the construction industry uses are something used to measure professionalism. These KPIs may consider indicators like certification and licencing rates, safety records, communication abilities, productivity levels, and moral character. Data should be gathered on each of the KPIs when they have been identified. Examining documents and reports, conducting surveys, and speaking with participants are all possible parts of this process. Data should be analysed to find trends, patterns, and areas for improvement after it has been gathered. All this input, including that of construction industry professionals, clients, and regulatory agencies, should be incorporated into this research. Furthermore, action plans should be created based on the data analysis to address any areas that need strengthening or development. These action plans can entail putting new training programmes into place, increasing safety protocols, or developing communication techniques. Finally, it's critical to keep an eye on development throughout time to make sure that the action plans are having the desired impact. This can entail performing regular assessments and evaluations and adjusting as necessary to make sure the expected goals are being realised. Overall, construction professionalism within the sector must keep high ethical standards and show integrity in their work. This entails upholding moral standards of conduct and acting with honesty and transparency in all their transactions. Overall, evaluating professionalism in the construction sector demands a multifaceted, holistic approach. Stakeholders may make sure they are dealing with highly competent and committed professionals who are devoted to keeping the highest standards of practise by evaluating professionals based on their certification and licencing, safety practises, communication skills, quality of work, and ethics. By collaborating and making sure the industry is characterised by high levels of professionalism and quality by identifying key performance indicators, collecting data, assessing trends, developing action plans, and tracking progress, this then will keep a high level of professionalism and excellence. 
(CIOB, 2015)
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(Davies, Kamran Davies CV, 2023)
[bookmark: _Toc133945443]Career Experience 
First starting off working for the company I work for now, Dyer and Butler when I was 19 years old. Now 27, I have been fortunate enough to work within the rail industry and develop my skills in something I am very passionate about. First starting off on the ground as a labourer and upskilling myself into the managerial role which I am enjoying very much. I have worked on numerous frameworks within the business. That being from minor works, environmental, tunnelling, geo-technical, drainage, historic and listed structures, coastal and river defensive systems, structural examinations and major projects. I now hold all rail competencies available and also now hold SMSTS and black card CSCS certified. 
Doing what I do now, I am now running a 2 million plus contract a year which variable different workstreams. I work closely with our planning team, commercial and operational team in making sure the tasks at hand are completed and the work is final accounted. I manage the health and safety of the works and making sure that all the works is complete to a high standard and within our budget. 
[bookmark: _Toc133945444]Prosed Development 
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(Davies, Kamran Davies CPD, 2023)
[bookmark: _Toc133945445]Understanding The Importance of Organisational Behaviour 
The study of how people, groups, and structures interact within an organisation is known as organisational behaviour. It aims to comprehend how individuals act at work and how this affects the way the organisation operates. Organisational behaviour is significant because it can boost productivity at work, employee happiness, and overall organisational efficiency. Understanding organisational behaviour has many advantages, one of which is that it enables people to better comprehend both their own and other people's behaviour at work. This comprehension can result in better teamwork, communication, and job fulfilment. Employees can produce greater results and more successfully satisfy organisational goals when they can work well together. Additionally, learning about organisational behaviour can aid in the development of crucial leadership abilities. Leaders that are knowledgeable that are better able to lead their teams, inspire their workforce, and foster a productive workplace environment. (Major Importance of Organisational Behavior, 2023)
Additionally, they are able to spot potential issues before they become more serious and take preventative measures. Another benefit of understanding organisational behaviour is that it can help individuals navigate workplace diversity. In today's globalized world, many organizations are made up of individuals from diverse backgrounds. This can help individuals appreciate and leverage the differences among team members, leading to a more productive and inclusive work environment. Furthermore, they will have a greater understanding which can lead to personal growth and development. By understanding how people behave in work environments, individuals can identify areas for improvement in their own behaviour and work towards developing important skills such as communication, leadership, and teamwork. (Major Importance of Organisational Behavior, 2023)
Employees who are motivated always put in more work. All managers have a primary responsibility to inspire their teams to work tirelessly for the success of the company. The facts that result from researching and comprehending each employee's behaviour include what makes workers perform inadequately, what steps must be taken to stimulate them, and how they put out their best effort. Organisational behaviour enables managers to use the proper motivational tools and strategies with respect to employees since it helps them understand each employee's conduct. The development of positive workplace connections is one of the key goals. It serves as a tool for human use. The people profit from its expertise. Building strong relationships at work is important, but it can be difficult for managers to do. When employees' interests and the organisation's interests coincide, a positive working environment can result. (Major Importance of Organisational Behavior, 2023)
The appropriate flow of information inside a company depends on effective communication, which is a crucial component of any institution. Because organisational behaviour is goal-directed, a manager must communicate with staff members on a regular basis, effectively, and clearly. Employees can more readily perform their duties when they clearly comprehend what the management is saying, what their responsibilities are, and what their roles are. Last but not least, this can also contribute to improving the organisations performance. (Major Importance of Organisational Behavior, 2023)
[bookmark: _Toc133945446]How It Benefits My Development 
After researching, I feel that the understanding of organisational behaviour can benefit me in several ways. It will better my communication as this will have more effective with my team and my managers. I am now able to modify my communication style which will be more effective and persuasive. With this said, I feel it will also benefit and improve my teamwork skills and understanding how the team will function and the factors that affect team performance can help me be a more effective team member and manager. My aim from this is to identify and address conflicts early, build trust, and establish clear roles and responsibilities and also enhance my leadership skills. 
In conclusion, understanding of organisational behaviour is crucial for both professional and personal growth. It can result in enhanced teamwork, leadership effectiveness, and personal development in the workplace. Individuals can learn how to collaborate well with others and advance in their careers by studying organisational behaviour. I feel I will be able to act appropriately in these situations as I am now familiar with the approach. I feel I will have more confidence and now be able to recognise one of my team members learning style, motivations, pressures, and personalities. I find that knowing the key crucial management tasks are knowing how to train workers, handle staff tension, and motivate staff. This maintains performance levels, encourages a positive workplace for everyone.
3. [bookmark: _Toc133945447]Leadership 
[bookmark: _Toc133945448]The Understanding of Leadership Theories
For leadership skills to improve, understanding leadership theories is crucial. Most of us favour leading others in such manner. This is acquired through education, experience, or through studying others we look up to. Reading about leadership theories can be the first step for new leaders to determine the kind of leader they want to be, as well as for those adjusting to a new work environment or culture. In order to demonstrate that their preferred leadership style might not be appropriate in all situations, alternative theories can be investigated. Leaders can adapt their style if their work environment changes by being aware of alternate traits and actions that function better in specific situations. There are several leadership theories that help will help you in benefiting leadership theories.
1. The trait theory are leaders have certain innate personality traits or qualities that make them good managers and role models which then these qualities would include brilliance, charisma, and self-assurance.
2. The behavioural theory is an effective leadership is built on particular behaviours rather than innate qualities. Task-oriented and people-oriented leadership behaviours are the two basic categories identified by this theory. Consider a boss who prioritises performance over people, for instance. This leader will examine procedures to determine where changes might be made if a team is having problems. Instead, a leader who cares more about people will speak with the team directly and inquire about the problem and potential solutions.
3. The contingency theory, there is no one-size-fits-all method of leadership and that it is dependent on the circumstances. Depending on the circumstance, leaders must be flexible and employ several leadership philosophies.
4. The transformational theory is effective for leaders are those that encourage and inspire their dependents to realise their greatest potential. The primary goal of transformational leaders is encouraging their group to work towards their team's or organisations vision. These leaders prioritise encouraging a supportive work atmosphere, setting a good example, and offering guidance to others. They take action to motivate and enable their staff to pursue high performance. Leadership that is transformational frequently brings out the best in people. That said, it is not always the best method of leadership. Employees with less training or experience, for instance, might require more direction and supervision than this leadership style permits.
5. The situational theory which allows effective leaders can change their approach depending on the circumstances. Leaders must assess the wants and skills of their followers in order to modify their leadership style. By recognising the need to adapt their style, Leaders have a much better chance of influencing others if they acknowledge the need to change their approach than if they do not. Leaders should use one of four styles, depending on the type of follower: directing, coaching, supporting, or delegating.
· Low competence but high motivation
· Low competence and low motivation
· High competence but low motivation
· High competence and high motivation
(A complete guide to understanding and implementing leadership theories, 2021)
[bookmark: _Toc133945449]Various Types of Leadership Styles 
· Delegative Leadership 
· Democratic Leadership
· Autocratic Leadership 
Delegative leadership
A leader who exercises delegative leadership delegated decision-making authority and provided only limited advice or direction. With this strategy, the leader gives their team the freedom to decide for themselves and find solutions on their own while yet being accessible for help and direction as needed. When necessary, a delegative leaver will step in to ensure that goals are met, and that work is proceeding on schedule. This strategy is frequently employed when the team is highly motivated and skilled, and the leader has faith in their capacity to make wise judgements. Overall, delegation of decision-making authority may be an effective leadership style when done correctly and when the team is capable and motivated enough to handle it. However, it might not be appropriate for all circumstances or teams, so it should be used cautiously to prevent unfavourable outcomes. (Rooner, 2022)
The benefits of delegative leadership is that it promotes personal development. Employees get a chance to be hands-on because executives take such a detached approach. This type of leadership fosters an atmosphere that encourages development and growth. It also encourages innovation so that a little bit of independence is given to employees so they can encourage creativity and self-belief. Delegative leadership additionally enables quicker decision-making. Employers or management who had the delegative leadership approach allows their employees to have the freedom to make their own decisions because there is no micromanagement. This then speeds up to process without having to await a simple decision from the managers. This given them the opportunity to act quickly and keep projects within budget and to an acceptable standard of work. Specific requirements must be met in order to take advantage of these benefits. This strategy might be successful if your team is made up of many highly qualified and experienced individuals who are able to work independently. These group members can complete tasks with very little assistance since they are specialists with the knowledge and abilities to operate autonomously. However, like anything, as for delegative leaderships being so dependant on the abilities of the group, there are setbacks to this method of leadership style as for when team members lack the skills or expertise necessary to finish work and make choices, it is not very productive. This may result in subpar work output and decreased job satisfaction. Additionally, team members may not fully understand their roles within the organisation and what they should be doing with their time because they frequently receive little to no guidance. Poor participation in the group is frequently interpreted as disinterested and disengaged, which can undermine group cohesion. Because the leader appears unconcerned with what is happening, followers occasionally notice this and show less interest in the project. Low commitment, care and liability could potentially be an issue as it is used by some leaders as a shield from accountability for the shortcomings of the team. When objectives are not fulfilled, the team's leader might point the finger at individual team members for failing to finish tasks or perform to standards. In such situations, these leaders take no action to try to inspire followers, pay little attention to the contributions of team members, and make no efforts to get involved with the group. (Cherry, 2022)
Democratic Leadership
The democratic leadership style motivates team members to assume accountability for decision-making. Everyone is urged to participate, which is a defining characteristic of democratic leadership. Ideas are given openly and without bias. Instead of relying on a single person to determine what is best for everyone, the objective is to utilise the diversity of a team and engage in open discussion about all ideas. There are many advantages on this style of leadership approach as it will encourage ideas from all involved with the project with the “2 heads are better than 1” term being used. The democratic leadership style gives leaders the freedom to collaborate with their team to establish open channels of communication that recognise the challenges they are facing. It is feasible to address complex and important issues by encouraging innovation by letting everyone contribute their own knowledge and expertise to a solution. Using the democratic leadership style has a more detached stance. Leaders who employ this method foster individual innovation as opposed to micromanaging the situation. As for each team member is encouraged to play to their strengths to the benefit of the entire group, many teams experience higher levels of productivity and insightful input. This then promotes greater chances for thinking as opposed to depending on conventional approaches to finishing work or resolving issues. This will help benefit the team involved under the democratic style of leadership as it can also create a strategy that will enable them to assess their own performance. Comparing this way of leadership style to alternative leadership philosophies, those who work under a democratic leader tend to develop stronger ties with one another. Team members instinctively bond with one another since everyone values their opinions and input. It gives everyone the ability to express their own views and help everyone in a positive way. Leaders who don't naturally employ this approach can gradually start to use its strategies to change their viewpoints. Because it makes them feel important to the company, and in some cases often find that this leadership style is typically preferred by the team. You will find that the honesty and job satisfaction from the team will more likely that no rise for the better as the team are more involved and have a better relationship with the hierarchy of the business. The honesty demanded by this leadership style forces each leader to give their thoughts on an equal footing for discussion, even when they hold the final word. Leaders inspire the same qualities in their team members by remaining transparent and honest. This way then it also encourages the commitment levels to the team as they potentially feel that have a “bigger part to play”, not only in the project that you currently have on the go, but for the better of the business. Stronger levels of commitment are evident since there is more ownership of the required task when employees believe that their efforts are valued and treated seriously. When given the chance to express their creativity, people put their all into the potential consequences that may occur. Finally, the biggest advantage using democratic leadership style is that it increases overall knowledge to your workforce. This way then you feel that everyone is learning and have a wider and more reliable factor rather than just being reliant on the same or certain individuals over and over again. It gives you the opportunity to more dependent and trusting on others.  (Gallie, 2018)
Autocratic Leadership
Autocratic leadership is a management style in which the leader makes decisions without consulting their team or subordinates. Centralised power is one of the major features of an authoritarian leadership style. The leader will exercise complete control over all decision-making, be unwilling to delegate authority to team members, and give directives with little to no room for debate or discussion. With minimal tolerance for deviance from their expectations, they like to keep rigorous control over their team members and the workplace as a whole. While an autocratic leadership style may work well in emergency situations or environments with strict rules, it can also have unfavourable effects in other circumstances. Team members may experience low morale, a lack of motivation, and decreased job satisfaction as a result of this leadership style. Additionally, complex problem-solving situations or when the team members have specialised knowledge that the leader does not have may not be appropriate situations for the autocratic leadership style. It is crucial to remember that good leadership is not always constrained to one particular style. Instead, strong leaders often combine various leadership philosophies to best serve their teams or organisations. (Malec, 2022)
[bookmark: _Toc133945450]Personal Statement and Own Leadership Style
Prior to doing the mind tools test in lecture time, if was asked out of the 3 leadership styles from the above, I would have said I would lean more towards democratic leadership. My way of working I feel I get most of my workforce involved as we all have a clear understanding on what the job involves, what to expect or if anything I have missed or could have done better in the pre-planning stages. I feel the engagement with your team is crucial in success of the project. My way of approach is that if you feel distance or to overpowering towards your team or anyone for that matter then the respect or dedication just wouldn’t be there as opposed to having the team’s input and working and communicating well together. As shown below, after completing the online test, my feedback is as follows:
You lean toward a democratic or participative style of leadership. You tend to set the parameters for the work and have the final say on decisions, but you actively involve your team members in the process. This style can build trust between you and your people, as they'll likely feel engaged and valued. But it's not great in a high-pressure situation that requires a fast turnaround, as it will slow you down. And, if you dislike disagreement or conflict, you might struggle with how people respond to consultation. (What's Your Leadership Style?, 2022)
From my feedback, I do not fully agree with the result explanation given. I do agree on my leadership approach style, and I like to get my team fully engaged and valued, however, as for “not being great in high-pressure situations that require a fast turnaround” and “dislike disagreement or conflict” I disagree with. 
I feel like I actually work best under high-pressured situations as I feel it brings the best out of me. Knowing I have certain deadlines to meet brings a new level out of me as I know work needs to be completed sooner rather than later. I feel the more time I have on my hands and the less high-pressured situations I am in; I do not perform nowhere near as where my capabilities should be. As for dislike disagreement and or conflict I feel that is untrue. There has been numerous times throughout my working career where conflict has been met and have disagreed with certain people. Not because it is something I enjoy doing, but for the better of me and for the company. If I feel for whichever reason that certain times things, that being work related need to be addressed then I will air my opinion across and will. This is something I look at on my areas of improvement as I could come across as un-professional on times maybe, but it is only because I am passionate about what I do. If it is for the right of the team and the business, I would always need to think what is best. I would never bow down to certain individuals to suit them or my own satisfaction. I feel what I do is what is right for the job and the company as I have a more important role to play in not only the role I do now, but for my own personal career. 
6. [bookmark: _Toc133945451]Teamwork 
[bookmark: _Toc133945452]What Do I Bring To The Team?
[bookmark: _Toc133945453]Personal statement/Reflective Account 
I feel I have plenty to offer to my line of work. Not only individual strengths, but towards my own team and external/internal employees I work with regular. Looking at myself and individual and as a leader in my line of work, I feel my biggest strengths to my profession are my commitment and confidence. Regardless of what I was doing, the job title I had, where I was with or who I was working with, I would also give my 100% in everything that I do. 
Often you find that certain individuals working in certain areas across the company or know of people through other experiences found that the commitment, standards and attention to details would drop as there were issues due to several factors. This being with the people they’ll be working with that they may like or not or been seen as a “number” as they potentially felt that because of their job title it was not their responsibility to go the extra mile or have much care about their work and it was someone else’s duty above them that would need to sort it out or rectify the issue. I on the other hand always strived on bettering myself daily, going the extra steps, stayed on in work when I had other commitments, worked when the team were short and needed the extra pair of hands to get the job complete. 
Withing the profession I work in, it places a premium on commitment and my own judgement because every project frequently calls for the completion of a number of crucial tasks. Timelines and deadlines in my line of work are frequently strict. The importance of getting this complete is crucial to all that I do daily as it help me, and the business stay on track and focussed. The dedication I bring to continue and send across to my team to keep delivering the high-quality work as this can result in a better end product. The message I send across and to the lead is to include the attention to detail, adherence to safety protocols, and most importantly lead by the front and also by example. This even goes down to being the first on site and the office every day and the last to leave. 
I also feel that my confidence is a key factor in my work as it can affect the success of many jobs I have currently ongoing. I believe it influences my judgement, particularly when under time pressure and having to make important decisions. Based on my knowledge and experience, my confident approach is more likely to act promptly and decisively. My self-assured leadership approach will excite and inspire their team, in which it helps foster stronger teamwork and higher calibre of work. My communication throughout the entire workforce, client liaison and sub-contracting is a big asset that I hold as it ensures the message and instruction is sent across efficiently with the correct manner. I feel holding such a strong trait benefits me with my client relationship and have an increase on business and personnel opportunities.
[bookmark: _Toc133945454]Personal Learning Conclusion 
· In an organisation, ethics and professionalism play a significant role. Every effort should be taken by all parties to ensure that company policies are not only followed but also appreciated. They should be in the forefront of the organisation's basic values.
· Self-development should not be forced on. Rather, it should be decided jointly by the employer and employee in order to understand the needs of the individual and to avoid assigning workers to activities they are unhappy with or incapable of completing. It is a journey founded on understanding of each other's needs.
· I learned to modify my leadership and conflict management techniques to best suit the situation and my personality.
· Every person has different goals and motivational requirements. It is crucial to comprehend these for everyone in the company when choosing the necessary development strategy.
· It has become clear to me after hearing from construction experts in and around my field of work that it is important to become a member of an institution and how it will benefit my professional growth not only in the industry but also as a person through goal-setting and ongoing development. This will benefit my professional standards for technical and ethical competence.
﻿﻿Finally, success in every field depends on ethics and professionalism. High standards of conduct and decision-making are advantageous to each individual and help the company succeed. 
﻿﻿
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Professional Personal Development
Continuing Professional Development Record

Name

Student Number

Discipline

Kamran Davies 2014508 Construction Management
CPD Plan (Anticipated 1 and 3 year plan)
Learning Classification/Type Objective Start Date Time Scale
HND Constrcution Management University To hold HND in construction management Sep-20|3 Years
CPD Log
Date Duration Classification/Type Objective Learning / Outcome / Benefits Reflection
28 January 2022 3 Days In-house training course Service Protection Co-ordinator Course Completed course with 100% Better knowledge and understanding of company procedures
25 February 2022 3 Hours Attended ICE meeting Become Member of ICE Meeting with ICE member on how to become a member myself. [Prepare for interview of summer 2023

11 March 2023

5 Days

SMSTS Course

To be competant in SMSTS training

SMSTS competance gained and black card CSCS.

To continue with my development as a trainee site manager

22 March 2023

10 Days

Engineer Supervisor

To gain further competance in my line of work

Highest rail ticket compentancy gained

\Widening my knowledge of the rail industry

Professional Development (Evaluation of progress/development in 2023)

Happy with the progression recevied and gained from the year 2023 so far. | will continute to gain further knowledge, experience and competance for the remainder of this year.

Planning for 202.

4

To become and site manager or project manager and hold and look to fulfill the role to the best of my ability
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