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The world is moving at a dynamic pace with numerous data being created every moment. And businesses are becoming more prone to probable outcomes that can create the worst situation if a proper decision is not taken in due time. For this reason, organizations are using business intelligence which is observed to be impactful even in the global context. Now, this report will ensure the proper context indicated by the journal review.
[bookmark: _Toc81000660]Literary Review
Writer of the Journal “Realizing the Strategic impact of business intelligence utilization” presented the whole concept in the cases of proper utilization of business intelligence with a context of its application in different important parts. The author took a very structural statement concept where the strategic impact of the performance or trends of the economy, performance in case of environmental context and performance in terms of social context observed over a business organisation is analyzed and presented (Lim and Teoh, 2020). And here, Lim and Teoh created a situation where the whole part of the big data analytics are explained.
[bookmark: _Toc81000661]Key Points Observed
Almost every aspect of a business, from production and acquisition to marketing and sales, is influenced by data mining and artificial intelligence techniques (Krishnan, 2013). Companies that employ intelligence tools and large-scale data mining may be able to better predict consumer behaviour patterns, better handle customer complaints and requests, and even change their business operations to improve manufacturing process efficiency and lower costs, among other things (Puklavec, Oliveira and Popovič, 2018). All of these factors are critical in helping a business enhance its overall success.
Regardless of whether they are public or private, operations must try to strike a balance between their economic performance and the environmental impact of their operations. Enterprises may utilize data integration, which is a component of business intelligence, to monitor the environmental and natural resource consequences of their strategic decisions (Richards, Yeoh, Chong and Popovič, 2017).
Businesses today can no longer afford to disregard the importance of social performance. How employees are treated inside the organization, as well as how well the company meets customer expectations and adheres to consumer rights (SABHERWAL, 2020). Therefore, by using data mining and other business intelligence tools, organizations may get a better knowledge of employee morale as well as how to meet the requirements of corporate social responsibility standards.
[bookmark: _Toc81000662]Business Intelligence: Application and tools
In the article published by Lim and Teoh, a range of tools and techniques were discussed in the context of the application of business intelligence. Businesses can utilize data integration and Google analytics to monitor current consumer responses and activity on their website and other social media platforms (Richards, Yeoh, Chong and Popovič, 2017). Businesses may dig into the details of these analyses and make strategic decisions based on solid facts as a result.
The more efficiently a company employs tools and techniques, the better it may expect to perform in all three major areas, including economic performance, environmental performance, and social performance, according to the World Economic Forum (TROMPENAARS, 2020).
Additionally, data warehouses and data marts are two business intelligence concepts and technologies that companies are expected to use to store and analyze data anytime it is required. Businesses may be able to get a better grasp of the common information and data by using these technologies (Puklavec, Oliveira and Popovič, 2018).
[bookmark: _Toc81000663]Practical Application
When the corporate world is studied closely, there are many examples of successful business intelligence integration and application that can be discovered. The most successful and significant companies in today's world have utilized big data and business intelligence technology to accelerate their business operations and overall performance (Du, 2013).
Current-day business managers may utilize data analytics tools such as Power BI, SPSS, Tableau, and QlikSense, among others, to analyze and visualize gathered information to make educated and insightful decisions. In addition, managers must make use of different machine languages, such as Python, SQL, Oracle, and so on, to improve the decision-making capabilities of their companies' operations (Nogués and Valladares, 2017).
Unilever, a company which is one of the oldest companies in the whole world, sets a target to double its revenue within a decade that resulted in a hard strategic approach towards the operations. For this reason, the core step was taken by Unilever in the case of Data Warehousing that Unilever took seriously. Global Enterprise Data Warehousing is the core step for making a repository with two layers. One layer operates to take the documentation or recording part and the other one is for the application of the business intelligence one. In this case, Unilever also teams up with Microsoft to create the decision in the case of the users or the managers. Furthermore, Unilever also targets to apply it over the “Next-gen” digital marketing based on the analytics of the customers, responses and campaign reach, the decisions will be taken. And it seemed to create an uprise in the revenues in most of its operative regions (Latest Unilever Partnership to Focus on Next-Gen Digital Marketing, 2021). 
Another firm, Procter & Gamble, is one of the oldest in the world and still makes a lot of money while affecting millions of people all over the world. The company, although being among the oldest in the industry, has managed to retain its market position and share of mind by concentrating on the use of business intelligence and data analysis. To provide its managers with highly important and effective first-hand data, the company has implemented a variety of data analysis tools, which have enabled the managers to make quick and successful decisions in the past (Here, Consumer and Data, 2021).
Netflix, a platform, has become a popular trend among individuals of practically every age group who live across the world today in terms of enjoyment and high-quality content. Based on a variety of variables and data analysis findings, the company has developed a recommendation engine that recommends that consumers use their potential material. The firm utilizes many businesses intelligence tools, even Hadoop too, to build the recommendation engine (How Netflix Brought Business Intelligence to Hollywood, 2016).
To collect and make data available to a variety of consumers, one of the world's fastest-growing and most widely spoken e-commerce sites eBay, employs data analytics and algorithms. eBay is still working its way to create a more sophisticated e-commerce platform and mainly for the user base or customer base.
[bookmark: _Toc81000664]Key Skills required
Business intelligence techniques and tools are all important for a specialist who is also known as a data scientist. There are also consultants of BI who give designs and does the development activities for a proper analytical tool, systems and its application. At first, the attention to detail and vision, because the business intelligence expert must have exceptional degrees of vision and detail to predict events before they occur and prepare precisely with tremendous depth and insight consistently. As a result, management will be better able to make strategic decisions for the business (Kampakis, 2019). The next one is the ability to solve problems since a manager has to face a different level of challenges, still, whatever role a manager has, he or she must be capable of resolving any problems that arise inside the organization for which he or she works (Puklavec, Oliveira and Popovič, 2018). Using data analysis tools and techniques, a manager who excels in troubleshooting will be able to handle any issues that arise. The one that is also important is communication skills. An analyst, if he or she has bad communication skills, will face problems in describing the whole analysis into a presentable version (Lim and Teoh, 2020). When it comes to data analysis, it is not only about dealing with numbers in one's head. It has an impact on people outside of the business who may not be familiar with the technical jargon of data analysis. This is the point at which the manager's business acumen and communication skills come into alignment. With a high level of business acumen and communication ability, one may effectively communicate to the general public all of the jargon and technical issues associated with business analysis (Kampakis, 2019).


[bookmark: _Toc81000665]Reference
Consumer Goods Technology. (2021). Latest Unilever Partnership to Focus on Next-Gen Digital Marketing. [online] Available at: <https://consumergoods.com/latest-unilever-partnership-focus-next-gen-digital-marketing> [Accessed 27 August 2021].
Du, W. (2013). Informatics and management science III. London: Springer.
Here, P. Consumer, E. and Data, B. (2021). Proctor & Gamble - A Case Study in Business Analytics - SmartData Collective. [online] SmartData Collective. Available at: <https://www.smartdatacollective.com/proctor-gamble-case-study-business-analytics/> [Accessed 27 August 2021].
Kampakis, S. (2019). The Decision Maker's Handbook to Data Science. Berkeley, CA: Apress L.P.
Krishnan, K. (2013). Data warehousing in the age of big data. Amsterdam: Morgan Kaufmann is an imprint of Elsevier.
Lim, Y. and Teoh, A. (2020). Realizing the strategic impact of business intelligence utilization. Strategic Direction, 36(4), pp.7-9.
Nogués, A. and Valladares, J. (2017). Business Intelligence Tools for Small Companies. Berkeley, CA: Apress.
Puklavec, B. Oliveira, T. and Popovič, A. (2018). Understanding the determinants of business intelligence system adoption stages. Industrial Management & Data Systems, 118(1), pp.236-261.
Richards, G. Yeoh, W. Chong, A. and Popovič, A. (2017). Business Intelligence Effectiveness and Corporate Performance Management: An Empirical Analysis. Journal of Computer Information Systems, 59(2), pp.188-196.
SABHERWAL, R. (2020). BUSINESS INTELLIGENCE. JOHN WILEY.
THE HUB. (2016). How Netflix Brought Business Intelligence to Hollywood. [online] Available at: <https://hub.fullsail.edu/articles/how-netflix-brought-business-intelligence-to-hollywood> [Accessed 27 August 2021].
TROMPENAARS, F. (2020). 100+ MANAGEMENT MODELS. INFINITE IDEAS LIMITED.

2

