DHEP Year 2 Academic Assignments: Patrick Jarvis, 2236364

ESSAY TWO: Choose one of the following questions: 
• Counter-terrorism policing – How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing?
• Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?
• Community policing – Why is partnership working the most effective way to reach groups or communities who are unwilling to engage with police?
Your answer must be based on academic research rather than personal experience. Word limit: 1000 words.

CHOSEN QUESTION: Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

ANSWER:

Police officers face a high level of trauma in their job. In a 2018 survey, 90% of police officers stated they had experienced a traumatic event (Brewin et al., 2022). It should be noted that identifying an overall trend in recent years is difficult due to the Covid 19 pandemic, which has made a significant impact on results with mental health issues among officers dropping – potentially due to the decreased demand on police during the Covid lockdown (Graham et al., 2023). However, trauma remains prevalent in policing, and this has a significant effect on mental wellbeing.

Trauma is a term used to refer both to “stressful, frightening or distressing events” and to the impacts those events have on the individual (Mind, 2020). It is a major contributing factor in mental wellbeing (Boris, 2023). Therefore, the high level of trauma experienced by officers means that mental wellbeing in policing is extremely important because it is at higher risk than in other careers (Clements et al., 2020).

It is important to note that research into mental wellbeing is inherently limited because mental wellbeing and the impact of trauma is relative to the individual. This makes it more difficult to draw a definitive conclusion without making generalisations that may lead to inaccuracy in some instances. However, such generalisations are ultimately necessary in order to say anything of value regarding mental wellbeing, particularly in regard to individuals. Therefore, I will limit my answer to an overview of mental wellbeing in policing in order to be as accurate as possible in a brief essay.

One of the primary factors that makes mental wellbeing so important in policing is that police officers are at greater risk of trauma than most people, as mentioned above. This risk is inherent to the role, and cannot be removed completely, meaning that the effective management of mental wellbeing is crucial.

Police officers are required by their role to be risk aware rather than risk averse. They cannot avoid the risk of trauma and must instead try to mitigate and manage it as much as possible. Typically, police do not have the option to ‘opt out’ if they feel a situation is negatively affecting them, the way most people would if exposed to potential trauma. This is because removing themselves from an incident often constitutes a risk to the public or colleagues. Support is offered after incidents, but there is often little an officer can do to avoid negative stimuli when actively dealing with an incident. In this way, it is extremely difficult for police officers to avoid trauma.

Due to this, it is crucial that the mental wellbeing of police officers is observed and assessed during and after any incident, to ensure that officers are as prepared as can be realistically expected for the unpredictable situations they face. Because trauma cannot be avoided, mental wellbeing must instead be managed as much as possible.

The consequences of inappropriately managed mental wellbeing in policing is of course specific to the individual officer. However, the primary factor is that police officers – and particularly response officers – are an extremely public facing and frontline role. Therefore, there is a higher need for management of mental wellbeing, and higher consequences for a lack thereof. This is because such officers are dealing with high-risk incidents on a daily basis. Therefore, if they have poor mental well-being, there is a high chance that this will impact others as well due to the public facing nature of their role.

To understand how poor mental wellbeing in policing can pose a risk to officers and the public as stated above, I will now look at the individual consequences of poor mental wellbeing. The effects of poor mental wellbeing vary depending on the severity and the individual (López Levers, 2022). For the sake of brevity, I will not give an exhaustive list of symptoms. Instead, I will give a selection that are particularly detrimental in policing. These include a deterioration in memory and effective decision making, tiredness and insomnia, and panic attacks in extreme cases (López Levers, 2022, and Mind, 2020). Such consequences pose a clear risk to a police officer and those around them, due to the high-pressure nature of the role and the dangerous incidents presented in response policing.

When taking the above consequences into account, there is a clear relationship between mental wellbeing and how effective a police officer can be in their role. Poor mental wellbeing in policing presents a risk of potentially detrimental effects on the officer, compromising their ability to properly fulfil their role, and posing a danger to themselves, their colleagues, and the public.

Another reason that poor mental wellbeing is such a risk for police officers is that it can often be difficult to identify. While methods such as TRIM and the ESTIP Model are employed to mitigate the impact of trauma on officers (Whybrow et al., 2015, and College of Policing, 2020), it is impossible to identify or prevent all potential trauma. Trauma will often not have an immediate effect, and instead an officer will experience a slow decline of mental wellbeing, which is much harder to detect. In this way, initial support may be refused by an officer immediately after an incident because trauma is not immediately apparent, only for the effects to be felt later on.

The consequences of failing to appropriately manage mental wellbeing – as seen above – pose a risk in response policing not just through the symptoms themselves, but because of the difficulty in preventing and identifying trauma, and because of the frontline and high-risk nature of policing.

To summarise, mental wellbeing is important in policing for two primary reasons. The first is that police officers are more vulnerable to trauma, and this poses a significant risk to their mental wellbeing. The second is that due to the frontline and public facing nature of policing, the effects of poor mental wellbeing can be more severe, and can also pose a risk to others. Therefore, the effective management of mental wellbeing is – and must remain – a priority in policing.
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ESSAY THREE: How might personal attitudes, values and bias impact upon the effective investigation of volume crime? Your answer must be based on academic research, but you may refer to relevant, recent examples. Word limit: 1000 words.

ANSWER:

Volume crime is “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it” (ACPO, NPIA, 2009), and “commonly includes the crimes of burglary, robbery, and other types of theft, various types of vehicle crimes, and sometimes criminal damage and assault” (Wüllenweber et al., 2021).

When investigating such crimes there is a high value placed on the early investigative stages – particularly initial police attendance and the lines of enquiry that are identified (Robinson et al., 2009). Therefore, any impact on these stages by personal attitudes, values and bias is likely to have a severe impact on the effectiveness of an investigation, due to the high impact of any missed or inappropriately investigated lines of enquiry.

I will begin by exploring what – if any – beneficial impacts an officer’s personal values and biases may have on an investigation. I will then consider different types of bias, and the impacts they may have. I will then explore the impact of these biases and attitudes on investigations, both when held by police, and when held by others. Finally, I will briefly consider how to manage the impact of these factors on investigations.

Typically, the involvement of personal attitudes, values and bias is considered to have a negative impact on investigations, as it compromises the impartiality meant to be maintained by police. However, there are some benefits to be gained. Ultimately, all police officers will therefore have their own views and values. While some of these values are negative or may have negative effects – as I will explore later – this is not always the case. Attitudes and values such as favouring the injured party in an incident can lead to an officer prioritising victims, or providing a compassionate approach to those impacted by crime. A more human and compassionate approach can positively impact an investigation by making victims and witnesses feel more supported and safeguarded, and therefore increasing the likelihood that they will be willing to support the investigation.

There are multiple types of bias, but for this task I will look at the two that I feel are most prevalent in policing and can potentially have the most impact on investigations of volume crime. The biases I will look at are implicit bias and confirmation bias. Implicit bias is where an individual unknowingly and subconsciously acts on a bias or prejudice (Brownstein, 2019). This type of bias can be particularly detrimental to investigations as it is so hard to recognise. A police officer who explicitly believes in gender equality may nonetheless be prejudiced against women, and this implicit bias could lead to them disbelieving female witnesses, or being more inclined to see a female as a victim. This bias, while unintentional, can still have a detrimental impact on investigations.

Confirmation bias is where an individual looks for or interprets information in such a way that it fits with their own beliefs (Casad et al., 2024). This can have a clear negative impact on an investigation as an officer acting on a confirmation bias will interpret evidence in order to support their own pre-existing view or conclusion. This can lead to evidence being wrongly interpreted, incorrectly prioritised, or completely ignored – depending on whether it supports the biased officer’s view – leading to a severely negative impact on the investigation.

When exhibited by police officers, there are multiple ways in which personal attitudes, values and bias can impact an investigation. Officers typically interact with a wide range of individuals from different backgrounds and cultures, particularly if they work in a city. There is therefore a high chance that an officer with a bias against or in favour of a particular group will at some point interact with that group. Every individual has their own biases and views, and due to the public facing nature of policing, there is always a risk that these will eventually come into play.

A primary way in which this can occur is through the use of discretion, which forms a major part of policing (Maile et al., 2023). This is where personal attitudes and bias can most easily impact an investigation. This is because it is where an officer has most freedom to make their own decisions regarding the investigation. While this is typically a good thing, if the officer is acting based on bias, this allows that bias to impact their decisions, and therefore the investigation.

This can be done by assuming an individual’s role in an incident. This would most likely be due to confirmation bias. For example, if an officer with a bias against males attends a domestic between a male and a female, that officer will potentially assume the male is offender and female is victim, forming a conclusion before actually gathering evidence.

An inappropriate use of discretion could also lead to ruling out witnesses, or not pursuing a line of enquiry as thoroughly as possible due to preconceptions as to what the result will be. For example, if the residents of an area is known to distrust police, biased officers are less likely to conduct enquiries there or ask for witnesses in that area, on the assumption that residents will not speak to police anyway.

While often less impactful, it is also important to consider attitudes of non-policing individuals and the impact they can have on an investigation. This is particularly apparent in those who are fearful of, or distrust police. Witnesses or victims with these views may be less likely to support investigations by not giving statements or being unwilling to attend court. Ideals such as honour and loyalty, or the desire not to be seen as a ‘snitch’ can also have the same effect. When investigating volume crime – where each line of enquiry must be investigated as fully as possible, and the loss of one investigative opportunity can severely undermine a case – this can have a very negative impact on an investigation.

Overall, it is impossible and indeed undesirable to remove the personal attitudes, values and bias of police officers, and it is inevitable that these will always have some kind of impact on an investigation. Ensuring that this impact is positive – and that the investigation is as effective as possible – is not a matter of eliminating personal attitudes, values and bias, but rather a matter of managing, educating, and controlling these factors.
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ESSAY FOUR: Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs? Your answer must be based on academic research. Word limit: 1000 words.

ANSWER:

Organised crime gangs and perpetrators of serious crime frequently exploit others for some kind of gain. This gain is not necessarily financial and will often involve manipulating or forcing the exploited individual to engage in criminal activity, such as in County Lines (Robinson et al., 2019). In this task I will outline three main potential links between serious and organised crime and public protection issues. These three links will be County Lines, the method of exploitation commonly referred to as ‘Cuckooing’ (Spicer et al., 2020), and human trafficking. I will then consider the different characteristics that make certain individuals more vulnerable to these kinds of exploitation than others. I will consider the effects of both young and old age, isolation, nationality and language, and poverty.

The first link I will consider between organised crime and public protection is the method of exploitation called County lines, which is “the commuting of gang members from major cities to small rural urban areas for the purpose of enhancing their profit from drug distribution” (Robinson et al., 2019, p.1). This method frequently involves the exploitation of younger persons and vulnerable adults, whether through debt and extortion, or via financial rewards and improved status (Robinson et al., 2019, Olver et al., 2021 and Harding, 2020). County lines present a clear risk to public protection via the direct exploitation of young and vulnerable individuals. Victims of county lines often form substance addictions themselves, and frequently receive criminal records. This then results in victims being unable to escape exploitation, whether due to addiction or because of damaged career prospects.

The next link I will consider is the method of “Cuckooing” (Spicer et al., 2020). Cuckooing is where the home of a vulnerable person is taken over by criminals, typically a gang, and used as a base for criminal activity. This is most commonly used for drug dealing, but is also seen in other areas of criminality. Victims of cuckooing are sometimes ‘rewarded’, typically with drugs, or they may be threatened and coerced instead. In this way, organised crime presents a threat to public protection by exploiting vulnerable persons in order to further their operations. This often leads to the criminal group expanding, giving rise to further exploitation. For example, a property that has been cuckooed may then be used as a base for county lines, leading to further exploitation as above.

The last link I will consider between organised crime and public protection is human trafficking, which is where people are forced to move location in order to be exploited and used in some form of criminality (Mills, 2023). While this is often done through threats or force, it is also achieved through fraud and abuse of trust, whereby the trafficker makes the victim believe that they can get a better life by moving (Viuhko, 2019). Once the victim is relocated, they are often isolated, threatened and abused in order to force them to participate in criminal activity (Mills, 2023). While not all human trafficking is committed across international borders, a large number of cases involve moving a person to a country where they have no connections, and often do not speak the language, leading to a further level of isolation and vulnerability, as I will explore further below.

I will now consider the characteristics that make some individuals more vulnerable to exploitation by serious and organised crime gangs. The first characteristic I will explore how age makes people more vulnerable to exploitation. This applies to both younger and older people, who are often more targeted. For young people, they are frequently recruited by gangs, often for County Lines. Young people are more vulnerable as they are often less aware of the dangers of such groups, and they are more easily impressed by gang culture, and the financial and status rewards that criminal gangs offer. On the other hand, older individuals can also be more vulnerable to cuckooing, as they may be more isolated, and will typically own an address. This is particularly true of widows and widowers, who are also more vulnerable due to grief and loneliness, allowing criminals to present themselves as friends in order to gain access to an address (Spicer et al., 2020).

Another factor in vulnerability to exploitation by organised crime, as briefly mentioned above, is isolation. This is a major factor in cuckooing, as a lonely individual is more likely to accept offers of help or friendship from gang. Furthermore, isolation is also used in both cuckooing and human trafficking after the victim has been exploited in order to prevent victims from getting help and keep them in an exploitable position.

A further characteristic that increases vulnerability is when someone has a different nationality or language to the country they are in. This is used in human trafficking, where victims are often moved to a country where they do not know the language, which reduces their ability to ask for help. This also leads to further isolation, which increases the victim’s vulnerability as above. Being in a new country can also further increase a person’s vulnerability as they may not know what is normal or legal in that country – therefore, they may not realise that they are being exploited.

Another characteristic in vulnerability is poverty. This is a key factor in human trafficking, where offenders will deceive victims into believing that they can have a better life if they agree to be moved (Viuhko, 2019). Poverty is also a factor in County Lines, where the glamorous lifestyles and gifts of gang members will often appeal to young people from poorer socio-economic backgrounds.

In summary, I have outlined what I consider to be the three primary links between serious and organised crime and public protection issues, namely County Lines, Cuckooing, and human trafficking. I have then explored the main characteristics that make certain individuals more vulnerable to the above methods of exploitation than others, covering age factors, isolation, nationality and language, and poverty. I have briefly outlined how each of the above characteristics can make someone more vulnerable, and which of the three types of exploitation these characteristics typically relate to.
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ESSAY FIVE: How effective is early intervention an effective means of preventing young people from offending or re-offending? Your answer must be based on academic research, but you may make reference to relevant case studies. Word limit: 1000 words.

ANSWER:

Early intervention is a key method of preventing offending and re-offending by young people. In this task, I will consider the methods of intervention used by both police and non-police organisations. I will examine the potential benefits of early intervention, and the potential downsides if it is implemented inappropriately. I will also consider the consequences of a lack of early intervention. I will conclude that while early intervention is a necessary measure for preventing young persons from offending or reoffending, it is not sufficient in itself, and cannot be implemented solely by police forces. Instead, a wider approach must be adopted.

I will first consider the intervention measures used by police. These include safeguarding measures such as public protection notifications (PPNs), and the use of specialist departments such as public protection units (PPUs) to identify opportunities for early intervention (Ford et al., 2020). These are crucial in communicating with other organisations, as they may be better suited to provide intervention. Police also utilise youth cautions, which are a type of out of court disposal that can also involve conditions such as the young offender engaging with a course to discourage re-offending (Crown Prosecution Service, 2022). These measures provide an alternative to more severe outcomes, such as criminalisation, while still allowing the police to impose some kind of consequence for young offenders. However, such measures are not always appropriate or proportionate, and therefore intervention by partner agencies is crucial.

Non-police organisations often have a far wider range of options for early intervention than police, hence why safeguarding notifications from police such as the PPN are so crucial, as they allow partner agencies to be made aware of a young offender who may require early intervention. Partner agencies can then offer support such as counselling and further education.

However, it should be noted that such measures rely heavily on engagement from young offenders and are often ineffective if the offender refuses to engage with the organisation. It is also not always the case that further education will lead to a young person not offending or re-offending. In one study on whether education was effective in dissuading young persons from engaging in county lines, some participants were given education on county lines and others were not, before they were given hypothetical scenarios. “County Lines education did not significantly reduce participant willingness to engage in the scenarios” (Hayman et al., 2024). While this does not mean that education is not a beneficial means of intervention, it highlights my earlier point that such measures rely on the engagement of the offender, which reduces their effectiveness.

A more extreme measure of intervention is to remove young offenders from harmful environments. This can include changing schools if the young person’s offending comes from associating with a particular group of individuals, or the involvement of social services and the rehoming of a young offender in extreme cases where the offender’s behaviour is linked to their home life.

This can be a beneficial form of early intervention to remove a young offender or potential offender from an environment that makes them more likely to commit offences. If an offender is returned to the same environment that pushes them towards criminal behaviour, they are likely to reoffend regardless of early intervention. This is especially true in situations where gangs are involved (Annan et al., 2022, and Ashton et al., 2020). However, this is obviously an extreme measure, and must be exercised with caution to avoid unnecessary adverse impacts on young offenders and their families.

I will now consider the potential benefits and downsides of early intervention as a means of preventing young people from offending or re-offending. The main benefit is that it avoids the criminalisation of young offenders and prevents them being given a criminal record, which can often have severe negative impacts on job prospects or opportunities for higher education. If a young person finds themselves suffering such effects due to early criminalisation, they may feel forced into reoffending, or become easy targets for organised crime gangs who offer an apparent alternative. Criminalisation at a young age can make a young offender feel like a victim and is just as if not more likely to push a young person towards crime than away from it. By avoiding this, early intervention provides young offenders with an opportunity to escape criminality.

Early intervention also provides young offenders a chance to realise the impact that offending has, both on themselves and on others. Often, young offenders have not fully considered the ramifications of their actions, and giving them a chance to understand this can be enough to prevent reoffending without more extreme measures.

However, early intervention also has downsides, the first of which is that – as mentioned above – it requires engagement from the young person. This means that often, young offenders will choose to ignore early intervention, particularly if they’re being influenced by others such as in a gang.

Intervention by police also risks giving the young offender a negative perception of police, especially if they come from an environment where such attitudes are already prevalent, whether from a gang, or if their parents are also offenders. Young people may become less likely to call police if needed, or more likely to offend out of a lack of respect for police and authority. In this way, police involvement can be counter-productive in preventing offending by young people, particularly when overly harsh measures are implemented, creating a sense of resentment.

However, a lack of early intervention can also be severely detrimental, as it can either lead to the young offender being criminalised, or insufficient action might be taken in response to young offending. In the latter case, this will often have the effect of increasing the likelihood of reoffending. This is because if a young person sees that there are no consequences for offending, they are more likely to continue to do so.

To conclude, I have explored the extent to which early intervention is an effective method of preventing offending and re-offending by young people. I have considered the intervention methods implemented by both police and other organisations. I have also considered the potential benefits and downsides of early intervention, and the consequences if early intervention is not carried out. Early intervention is a necessary measure to prevent young people from offending. However, it is not sufficient in itself and must be used by both police and other organisations as part of a wider approach.

WORD COUNT: 1074
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