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These supplementary notes will look at the recruitment process from an employer’s perspective from the recruiting and interviewing process. Firstly, we would need to decide on which way the interview is going to be conducted, whether it will be a group session, or maybe a 1:1. Some interviews are done over the phone or even done via skype. We have decided to go with the 1:1 process. I would start by asking them to introduce themselves and tell us a little bit about themselves which hopefully would make them feel more at ease, having read through their c.v. I should know most of it but it would be a little bit of an ice breaker just to start, having done this I would then ask them how did they learn about the job was it through an advertisement, word of mouth, social media or somewhere else; this will help me in future to ascertain which are the best ways for me to advertise in the future. I would then ask them how they thought that this job suited them as this would give me some insight into what they saw of themselves and how they would fit into this role. Morgan (2017) states that there are a few stages to finding the right applicant for the role by first removing anyone who does not have the abilities that are essential in the role that is available. I would then ask Why should we hire you for instance how do you think you stand out from any of the other candidates? What experience would you bring to the job I.e. have you worked as a manager in a cake shop before? if so, explain a bit about what your role was. I would then ask them how they would handle stress and pressure by giving them an example i.e if you came into work and the ovens were not working and you had a big order to get out how would they overcome this. I would then ask them to describe a difficult work situation for instance a customer came in to complain her cake was the wrong design and size, so how could they rectify this. When I have finished this part of the interview, I would then decide on the best three candidates suitable for the role and have them back in to demonstrate their knowledge of baking cakes and decorating them to a certain standard. Being a manager would also entail being hands on in the workplace if and when needed. This would also show how versatile they could be and their knowledge of the work environment. Leitch, C. (2017) states that teamwork benefits the workplace so I would also be looking to see their teamwork skills. These notes have shown how I would conduct the interview process what questions I would ask, and then decide who would be best suited to the job. After considering all of this and witnessing their demonstration, I would then make my selection.
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