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Organisational performance can be translated by three words                  (Structure, Culture and stakeholders with Cooperation). All these 3 translations for organisational performance be connecting to each other. There are different ways how they work but at the end they all going to the same aim or goal. They got the same type of job of people working as group. Maduyenyi, 2015 argues that the Organisational performance is a work connect between two people working together or more, toward a common goal set of objectives. 
Working performance cannot be individual work it is come as a group work toward the same goal achievement. Organisational performance connection makes big effect in both ways good or bad towards the business, so the importance of being good form of the Structure, culture and cooperation with stakeholders is the solution achieving the right way to the goal. When we think of effectiveness we probably think of examples of successful people like Mark Zuckerberg or Steve Jobs; but in an organizational context, effectiveness might get harder to define. One thing is to have a successful company, but whether it is effective or not is different (zuckerberg, 2022). According to Martinelli 2015, levels organisation can be defined as a set of elements in interaction. He added that performance is a measure of the state of an organisation. 
In any business dealing with any issue get back on the form of Structure, culture and stakeholders, so here it shows when the business has strong organisation performance it solves the issues. Also, the connections between them making the different, good relations in them making their form better, success would increase virtually. Away from the type of connection and form of the organisational performance there is always teamwork and leadership. They play a great role in setting directions, they play the strategies and effectiveness implementing to aim achieving goals, efficient communication, improvement of their employees, accountability and improving form. 
 An organization more effectiveness is, when the chances increased with survive and flourish throughout the year. Effective by the implementing organisational performance get you more learned and practiced, and daily basis needs to be.  
According to (Denver, 2022) he mentioned effectiveness refers to how an organization has achieved full self- awareness due in part to 
Leaders setting well-defined goals for employees and outlining ways to efficiently execute those goals.
Management implementing clear decision-making processes and communication pipelines.
Engaged employees — who are carefully selected and compensated—producing work that prioritizes results. 
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Organisational performance as mentioned it is connecting with the culture, structure and stakeholders. Relate to each other within a company and the way they follow affects their response to their status. Certainly, some organisations get effected less than others due to their strong organisational culture and collaboration with stakeholders plays an important role. In related to how organisations deal with any issue that shows any side of being negative or positive impacts on the organisations.  
Normally businesses focus the most on the culture because it is the connection between what coming up from the business with the customers, and when the culture works well together as a teamwork it brings the results that bring success. Structure value is high as well importance role that plays in the culture of the organisation because it affects the stage of development of the organisation performance, it is location, operation and external environment. It is the way of making results in the perfect way come out of the culture. So perfect results of the culture come out depending on the structure.  In other way we that is depending on the treatment or motivation and support of the structure towards the culture brings out good service to the customer because it makes them more comfortable and stronger responding faster and efficiently towards the environment (customers). The main factors of successful organisational performance culture are communication, motivation and support, recently organisations are subject to social and economic uncertain conditions and this stage comes the role of organisational culture. Stakeholders have the value being internal and external effectiveness to the business and towards the performance. There is primary stakeholders in a typical corporation are investors, employees, customers and suppliers. (fernardo, 2022)
From Covid19 we went through it was a challenge and a test for businesses, it has tested businesses by how they got effected in the good and bad way. The main solution of businesses that has not got effected in a bad way that who got a strong strategy following their Structure, culture and stakeholder with cooperation. For an example, work was online, and that made culture got split without being together to not being able support or motivation, but strong strategies was making the difference by their leadership connection with the culture (employees) and the structure. It was helped by a clear culture and good relationship between any person from the culture, structure and stakeholders who they all are working to reach the same goal for success. Or other businesses been employees working together but with rules like mask and social distant for an example (MacDonalds), regarding to this way was the same strategies being solved by the strong strategies business got from their connection to each towards success of the organisation performance. 1 of the main strategies is that leadership been strong of controlling effectiveness from the test and challenge from covid19. That why mostly the organisations performance get more important to the business than the product or the income of the business because organisational performance effectiveness of the strong strategies by the culture, structure and stakeholders connecting to each other result the increasing or decreasing the value of the business. 
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2.1 Organisational culture    

Strong culture by motivation and support most important thing that employees demand under complex outlook. By motivate, support, resolve these conditions and ultimately make employees and employers happy will come forward. However, it improves the economy of the organisational performance. Small or big company relations of knowing each other is much easier to act not only as colleagues, but as friends too. Whenever sharing feedback from the leadership show started making feel more motivated. Also, their progressing tasks get successfully completed and their technical and soft skills get improve more each week. (attard, 2022) 
Good relations in the culture get them understand each other more, not finding difficulties, not being shy to ask for help and all that take them easier and quicker to achieve the goal they are working on with very high percentage of being success. Culture research generally operationalize performance with financial ratios. For example, four standard ratios are frequently utilized include: return no assets, return no equity, return no sales, and earning per share. (martin, 1989)
Weak culture is a big reason that effect bad, and all of this happened from a bad support and no motivate, such as how decisions are made, who make them, relationships for not being clear teamwork, and this is how responds to the environment.  
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In other words, it is these activities can include rules, roles, and responsibilities. It is the way that focus to place companies. Makes the shape and the value structure heavily to a successfully. Structure defines each employee’s job and how it fits within the overall system, put simply, the organisational structure who does what so the company can meet the policy. 
(kenton, 2022)
-an organisational structure outlines how certain activities are directed to achieve the goals of an organisation.
-Types of organisational structures include functional, divisional, and matrix structures.
-Senior leaders should consider a variety of factors before deciding which type of organisations is the best for their business, including the business goal, industry, and culture of the company.





2.3 Stakeholders  
It is the head top lead it is internal and external in same time. A stakeholder is either an individual, group or organisation that is impacted by the outcome of a project or a business venture. Stakeholders have an interest in the success of the project and can be within or outside the organisation that’s sponsoring the project. Stakeholders are important because they can have a positive or negative influence on the project with their decision.  There are also critical or key stakeholders, whose support is needed the project to exit. (landau, 2022)
There is leadership, manager, and the stakeholder as a person or a member of the project. They can be deciding or managing easier that others, as their techniques to identify by meeting their requirements.  It is generally agreed that better decisions are implemented with less conflict and more success when they are driven by stakeholders.   (voinov, 2010)
So the most common benefits or creating stakeholders:
Getting to know clear stakeholders’ interests
-Being able with offering with other stakeholders. 
-Enable full understanding of potential risks.
-Applying key people by the project while on execution phase.
-Provides awareness of negative stakeholders as we as their adverse effects on the projects.
(zhang, 2005)



3.0 Conclusion 
Finally, we can say and repeat how much it is important to say that you have a great organizational performance in general, and the structure and culture of the organization must be at a high level. In other words, the organization's culture shows how to handle anything, and cooperation with stakeholders may deal with a situation. Show how members of an organization, including employers, employees, and stakeholders, have worked together to achieve the same goal and reduce as much as possible the amount of risk to the business from anything bad it can cause. Not only that, but they work together and try to take advantage of their own strategies. Organizational culture has a significant impact on the organization whether it is positive or negative. Communication among the members of the organization, teamwork, understanding of each worker of his important role, diligent work, use of high strategies has a positive impact on the overall performance of the organization. It also leads to the discovery of new ways to solve problems when the organization is going through a situation, and cooperation is part of the organization's structure and the structure is part of its culture, so cooperation shows how the organization deals with crises and epidemics. Cooperation cannot succeed without the motivation and support of the members of the organization and to get out of the state of ambiguity, the organization needs cooperation. In other words, employers and employees need each other, employers need a comfortable environment where one can talk and get respect and needs motivation and support to be more creative and in return employees need hardworking workers who aim to solve problems in every possible way and in the fastest time available. (abdalla, 2021)Finally, organizations must deal with any pandemic from their structure, culture and stakeholder collaboration in order to achieve overall organizational performance. (triplett, 2022)
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