


Contents
1. Introduction 
2. Understanding the Heritage Assets 
  2.1 Site Context 
  2.2 Description of Buildings 
3. Assessment of Significance
  3.1 Historical Value 
  3.2 Communal and Cultural Value 
4. Stakeholders and Significance to Communities 
5. Issues, Risks and Vulnerabilities 
  5.1 Physical Deterioration 
  5.2 Environmental and Climatic Risks 
  5.3 Development and Adaptive Reuse Pressures 
  5.4 Statutory and Compliance Risks 
6. Conservation Management Policies 
  6.1 Policy 1 – Inform and Justify 
  6.2 Policy 2 – Usage of Appropriate Materials and Techniques 
  6.3 Policy 3 – Sustainable Retrofitting 
  6.4 Policy 4 – Planned Preventive Maintenance 
7. Statutory and Policy Context 
8. Conclusion 
9. References 




1. Introduction

Mynachlog Fawr is an exhibition that was opened to show visitors the history behind the agricultural industry over time. The farm dates back to its usage in the 1940s and they Abbeys history in 1238. Strata Florida (Vale of flowers in Latin) was founded and created by Cistercian monks in 1164. This time period saw Pembrokeshire under Norman control. The locals used material from the ruined Abbey and re used them when building farm buildings. This is something the construction industry today is pushing towards.

The Abbey has a lot of history dating back to the medieval times.


· The trust has plans to restore and construct areas of the farm. These areas are:
Access to the ground floor of the farmhouse.
The stable block
The threshing barn
An accommodation block so students can stay on site

It is very important that we take care of these buildings in order to help preserve Welsh history. As a country, our history is important to us. This is evident as we have other historical museums such as St Fagans in Cardiff. With St Fagans being so popular and well preserved it can bring in tourists and most importantly it shown the people of Wales how the country once was.


This Conservation Management Plan (CMP) was created in order to support the early stages of these works, digital scanning and modelling of the buildings are currently being undertaken by the University of Wales Trinity St David (9UWTSD). The purpose of the conservation management plan is to highlight and get an understanding the buildings that are present, the significance of the buildings and help to find possible risks and weaknesses. This will also highlight conservation management policies that will protect the buildings by keeping a high standard of authenticity to keep their significance.

2. Understanding the Heritage Assets
2.1 Site Context
Mynachlog Fawr is within the historic area known as Strata Florida Abby.The area was founded in 1164 by monks and is considered as one of the most important historical areas in Wales. The abbey was used as a place for religion, politics and culture. The abbey was linked and associated with wales’ princes.. 
The area surrounding the Abbey and farmland significantly highlights the areas character. The landscape surrounding was used in agriculture, medievil farming and the occupation to this day.
2.2 Description of Buildings
The Abbey has a lot of history dating back to the medieval times:
· “The farmland (Mynachlog Fawr) is homed to Grade II listed buildings. The farmhouse contains a staircase and a large kitchen which were constructed in the 17th centuary. Painted ceilings and panels are also remaining within the house.

The farmland also contains another Grade II listed building known as “the Beudy” (cowshed). In 2019 the trust have converted the cowshed into a community space and an office space for the trust. Ty Pair is a detached kitchen that is adjoined by a cart-shed that has been restored by the trust and is open to visitors. This area displays agricultural and household equipment from the farmland” (Anon., n,d)

· “The church began its construction around 1184. Many princes were buried in the ground of the Abbey due to its cultural significance at the time. The Abbey saw threats in the 1200s from the King at the time as he believed the Abbey was a “Haven for enemies. Between 1276 and 1294 the Abbey was caught in the Welsh-English wars and in 1294 the Abbey was set on fire by the English.

Later in the 1400s the Abbey was yet again taken over, King Henry IV was at war with Owain Glyndwr. Henry made Strata Florida his own after removing the Monks and setting it up as his military’s base.” (Davies, 2024) The Abbey became ruin around 1540, with the dormitory and refectory being repurposed and turned into a Manor house and the church being stripped of its stone by locals and recycled into constructing buildings in the area.



3. Assessment of Significance
3.1 Historical Value
Historically, Mynachlog Fawr shows visitors the evolution of agricultural land usage from the time of the monks to the medieval times. Strata Florida also holds significance in UK history as King Henry IV set up a base in the abbey for his military while in conflict with Owain Glyndwr.
3.2 Communal and Cultural Value
It is very important that we take care of these buildings in order to help preserve Welsh history. As a country, our history is important to us. Many Welsh people are interested in their heritage and the country’s history. This is evident as we have other historical museums such as St Fagans in Cardiff. With St Fagans being so popular and well preserved it can bring in tourists and most importantly it shown the people of Wales how the country once was.
Strata Florida has now been taken over by the trust. The trust intend to make a visitor centre as well as making it an educational and allowing for students to stay on site.

4. Stakeholders and Significance to Communities
· Strata Florida Trust – The trust strives to teach Welsh heritage, conservation and the Welsh culture
· Local Community – Cultural identity, Welsh language and place attachment
· (UWTSD) – The growth and preserving of Strata Florida gives UWTSD the ability to possibly teach students different methods of construction as well as having students planning the building of new buildings. 
· Visitors and Wider Public – The Welsh people are interested in their countries heritage. This new opportunity could bring many tourists as well as the Welsh people




5. Issues, Risks and Vulnerabilities
5.1 Physical Deterioration
Moisture ingress is a huge threat to buildings like these. Due to the location of the land; wind and rain will be hitting the building often. Old blockwork may begin to deteriorate and perps and joints may begin letting water in. Failed roofing may pose an issue due to the environment the site is in. For example if water has got to a timber roof then the timber will begin to decay and weaken, possibly leading to partial collapse.
Neglect or poorly specified repairs pose a significant threat to authenticity.
5.2 Environmental and Climatic Risks
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The above image shows the lands topography
With Strata Florida being situated at the bottom of a small mountain range, flood risks should be taken into account as water will run from the mountains and into the area.
Ground water may also pose an issue to these buildings because as the buildings foundations and low level walls deteriorate, we may see water ingress.
5.3 Development and Adaptive Reuse Pressures
There is a risk with changing the buildings purpose. The addition of new services such as ventilation, heating, lighting and electric will require damage to some areas of the building, such as light fittings and cable management. Having modern style heating and lighting will take away the level of authenticity that the building is meant to hold. Listed Building Consent may be required to even drill into any existing walls.
5.4 Statutory and Compliance Risks
· Planning (Listed Buildings and Conservation Areas) Act 1990 – This act protects the building from any form of demolition works without consent. This act covers both the internal and external of the building. 
· Cadw is a “government organisation that push skillset development in order for us to be able to preserve our history. They also identify places that are significant to Wales’ history and look after them by giving them legal protection. Cadw can offer grants for the repair and upkeep of these protected buildings” (Anon., n,d)
· Similarly to Cadw, ICOMOS is another organisation that focuses on methods and the conservation of historic and significant heritage worldwide. (Anon., n,d)


6. Conservation Management Policies
6.1 Policy 1 – Inform and justify
When carrying out works on a listed building all decisions must be proposed to the LBC. Interventions and changes should follow the minimum intervention target, meaning all works completes should be completed only if they are mandatory or will improve the buildings function or state. These works must and be fully justified and reviewed, documented and reversible where possible.
6.2 Policy 2 – Usage of Appropriate Materials and Techniques
All repair work carried out to our structures should be as close of a match to the original materials as possible:
· Local slate and stone should be used to keep the buildings authenticity.

· Mortars used should be the same as were used at the time period, for example, lime mortar.
· Traditional carpentry methods should be used, again to keep the building authentic to its time.
This ensures that the repairs and maintenance is compatible with the buildings existing construction and ensuring good performance over a long time.
6.3 Policy 3 – Sustainable Retrofitting
When it comes to retrofitting this property I don’t feel like much is required to be completed. Walls will not require upgraded insulation due to them being single skin stone walls. 
There is a possibility that the window seals may be damaged or in general poor state due to the elements. New windows may be required, however these are going to have to be custom built with frames as close as possible to the originals, again in attempt to keep the buildings authenticity.
6.4 Policy 4 – Planned Preventive Maintenance
· Thorough investigations and checks should be carried out every time poor weather hits. This allows us to identify the issue early on, so it does not worsen. 
· Full top to bottom surveys should be carried out at a planned time such as every 2 months. This will identify any possible leaks and weaknesses to the building.
· All areas around the building to be free of any plants or grass that may find its way into the building, these plants will also bring water into the building.

8. Statutory and Policy Context
The conservation of Mynachlog Fawr farmland requires to comply with the following:
· Listed building conservation areas Act 1990
· Guidence given by Cadw on the management of historic areas 
· Local planning and development (Area council)

9. Conclusion
Strata Florida is of large significance to the Welsh people due to its considerable historical, and communal past, both the farmstead and the abbey both hold a lot of history and should be preserved for the people of Wales to see and learn about. The Conservation management plan covers all significant points of the site in order to keep the site as close to its original state as possible.
By following this CMP we should have a successful development of this historical site. With all guidance being followed we can ensure a legally built and authentic site. This will bring great learning opportunities for students and will be beneficial to the general public too. 
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