Why is it important to manage trauma and mental wellbeing in policing? 

Policing is widely associated with negative impacts on the physical and mental health of police officers and staff (Phythian et al, 2022). As well as the regular pressures of work, police officers have no option but to face traumatic deaths, injuries and multiple other hazardous incidents in the workplace, with little to no preparation (College of Policing, 2018). Naturally, dealing with any of the above examples is likely to cause police officers to become overwhelmed and may find it difficult to cope (Hesketh and Tehrani, 2019). Regardless of the severity of the incident, officers are expected to put on a brave face and deal with whatever is in front of them professionally; the public expect police to sort the problem out, no matter how serious the incident (Howard et al, 2000). As a result, it is imperative that police officers manage their wellbeing effectively, a notion that will be explored in more depth throughout this essay. 

The College of Policing (2018) explain that police live in a world where their success and safety is directly affected by their ability to remain alert and attentive within every situation. Inevitably, this immense pressure to remain constantly alert can lead to becoming psychologically drained, leading to burnout (College of Policing, 2018). Therefore, it is crucial to the wellbeing of police officers to manage their mental wellbeing, as well as their ability to manage with traumatic situations, in the right ways in order to decrease the chances of their mental state being at the detriment of their role. 

It is not surprising that those who work in the emergency service sector constitute as the sector who are most at risk for developing psychological problems; this is a direct consequence of the exposure to traumatic stressors (Carlier et al, 1997). Despite the numerous other emergency service workers being exposed to depressing and violent trauma, Carlier et al (1997) point out that this may not be on such a frequent scale as that of police officers.

Talking and discussing feelings following a traumatic incident or event is proven to have a beneficial impact on the management of wellbeing – this tends to be referred to as therapy. NHS (2022) explain that talking therapies are an effective way to work through a traumatic experience; here, the therapist will allow you to talk, cry or just think about the issues you are having difficulty managing with. There are many different types of talking therapies available, which are all designed to give individuals space to explore challenging feelings and experiences with trained individuals (Mind, 2022). Generally, individual officers rarely admit to talking about their emotions with their colleagues, despite it deeming deemed as acceptable within the police force (Howard et al, 2000). There are numerous reasons for this lack of openness; Davidson and Moss (2008) have explained that although officers may be aware that the expression of their emotions is a beneficial activity, they are afraid of being labelled as incompetent or not in control. Further to this, Police officers are often reluctant to ask for help in dealing with stress and trauma because it could lead to them being removed a role they enjoy (College of Policing, 2018). In contrast to the workplace environment, police officer still may feel as if they are unable to express their emotions with their loved ones; this is seen to be because they cannot cope with their loved ones’ emotional reactions to the trauma they have experiences, as well as their own (Davidson and Moss, 2008). This is a reason why the NHS (2022) promote talking therapies; it tends to be easier talking to strangers as opposed to relatives or friends in relation to traumatic experiences. 

An alternative method which police officers can utilise in order to manage their mental wellbeing is that of psychological monitoring. Hesketh and Tehrani (2019) believe that timely psychological interventions soon after the aftermath of traumatic events can be invaluable, especially if it is utilised in harmony with long term trauma therapy. Psychological screening can be a useful tool because it enables psychological risks to be handled with at the same level as physical risks (Hesketh and Tehrani, 2019). Furthermore, psychological screening can be an effective tool for those who are at a higher risk of the exposure to trauma; this is to the extent that it can lessen the chance of these individuals developing Post Traumatic Stress Disorder as a result of their role (Hesketh and Tehrani, 2019). 
Trauma Risk Management (TRiM) has been created to help any person who has dealt with traumatic experiences in at their workplace (Blue Light Together, 2022). TRiM was first developed as a part of the UK Armed Forces, who would keep a watchful eye on those who have been exposed to challenging events (March on Stress, 2023). Then, the trained practitioners may signpost individuals to support when signs of distress are observed (March on Stress, 2023). TRiM is a tool available to police officers and enables them to discuss the trauma they have experiences, whilst exploring the appropriate next steps going forwards (Blue Light Together, 2022). 

Education surrounding how to manage trauma and wellbeing in the police can be an effective intervention, as well as the other methods discussed. This would involve increasing the awareness of the symptoms of trauma, so that early intervention can take place (Agaibi and Wilson, 2004). As well as this, training surrounding the skills which are needed to cope with challenging situations, such as resilience, are deemed as an effective way of managing trauma and wellbeing in the police (Agaibi and Wilson, 2004).

To conclude, it is inevitable that stressful situations and traumatic incidents will occur throughout the careers of police officers (College of Policing, 2018). Whilst awareness of wellbeing is increasing, and open and honest conversations are taking place, progress is still to be made, which has been highlighted throughout this essay.
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Why is it necessary to challenge the negative aspects of organisational culture within policing? 

Farkas et al (2020) explain that organisational culture refers to the norms, values and procedures within an organisation; these are seen to be deeply embedded in its members mind, thereby influences aspects such as behaviour. Cox et al (2020) seek to explain that the organisational culture seen within policing is not a unique phenomenon; organisational culture is seen in almost every organisation. As Farkas et al (2020) explain, being a police officer nowadays does not necessarily have positive connotations, with the negative aspects of the organisational culture playing a role in the public perception of police.  As a result of the negative aspects of the organisational culture within policing, trust within the service decreases. This is a notion explored by Marsh (2021), who touches upon the fact that the public are unable to accept that inappropriate behaviour displayed by individual officers are isolated incidents, so therefore may attribute these negative attitudes to the police force as a whole and in turn, trust within the police decreases. As a result of the negative organisational culture associated with police officers, this then results in officers being reluctant to disclose their profession to others, due to the negative connotations associated with the role (Brough et al, 2016).

Brough et al (2016) explain that the organisational structure of policing has a considerable impact on the way that officers behave, interact with the public, discrimination and more. Campeau (2015) explains that police officers are known to be very suspicious of others, possess cyclical outlooks, lead isolated lives and display high amounts of solidarity with other officers – this is said to be a direct result of the moulding of the officer throughout their career, and is often referred to as a part of the ‘cop culture’. Further examples of police culture include learning police jargon, how to address superiors and communication over the radio (Cox et al, 2020). 

In addition to these behaviours, the ‘us versus them’ mentality is associated with the organisational structure of policing; Cox et al (2020) uses the example of not trusting the new recruit until they have been checked out to explain this idea. New recruits are often told by officers with more years of experience to forget about the 'gold model' standard of behaviour they have learned in training and that the real police work starts when they are deployed to their new role (Cox et al, 2020).

Further to this, the behaviour of police officers and staff behind closed doors is likely to shock the public; the conversations, jokes and tricks that officers may involve themselves in, tend to be of a dark nature, not understood my those not a part of the police force (Graton-Williams, 2021). These behaviours have the ability to make police officers socially unacceptable, even when off duty (Cox et al, 2020). Subsequently, this then had a detrimental impact on the view of the organisational structure of policing. Despite this, Muir (2022) seeks to explain that it is only a small minority who engage in racist, misogynistic or homophobic behaviour associated with police culture. 

Cox et al (2020) point out that police culture can include following a code of silence and extreme loyalty to other officers. Furthermore, the ‘blue wall of silence’ is said to be a common part of police culture; this describes secrecy held in between officers (Brough et al, 2016). Then, the majority create a 'wall of silence', meaning that they do not engage or approve of this behaviour but find it easier to turn a blind eye (Muir, 2022). This notion of staying quiet must change; officers need to call out behaviour that falls below professional and ethical standards (Muir, 2022).

In order to maintain a healthy organisational culture within the police, the College of Policing (2021) suggest that it is the responsibility of the Chief officers to promote a culture that enriches police contact with partners, public and colleagues. As a result, this has the ability to increase trust and consistency within the institution (College of Police, 2021).  This notion is supported by Graton-Williams (2021), who emphasises that it is the role of those in charge to challenge aspects which may result in a negative organisation structure amongst their teams; this includes ‘banter’ which has the ability to create hostile environments, and lead to sexism and bullying within the workforce. Furthermore, too many people in policing should not be there; this is causing the reputation of the police force as a whole to be dragged down by this minority which in turn causes a lack of public confidence and internal morale to be damaged (Muir, 2022); this highlights the fact that vetting must become more thorough.

Malmin (2017) explain that an additional negative aspect of police culture is the lack of acceptance surrounding the discussion of emotions. This part of the organisational structure often leads to officers adopting the notion that that must maintain a façade of invincibility and strength, not showing weakness at any point (Malmin, 2017). Moreover, this negative aspect of policing is mainly emphasised during most vulnerable times; colleagues may mock officers who openly show emotions (Malmin, 2017). For this reason, changes need to be made in relation to the unacceptance of emotions within the police; it is important for police officers to feel that they are in a safe environment to express their true emotions, which could have the potential to decrease their likeliness of participating in behaviours widely associated with the negative aspects of organisational structure (Malmin, 2017)

To conclude, it is essential to challenge the negative aspects of the organisational culture of policing, because officers cannot afford to lose the trust of those that they serve; rightly so, officers are held at high standards due to having the ability to deny liberty and make decisions affecting lives (Marsh, 2021). Therefore, police officers should live up to their role and diminish the behaviours associated with negative organisational culture. 
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How effective is MAPPA as a means of protecting vulnerable people from harm?

Supporting Justice (2015) explain that victims of crime tend to be deemed as vulnerable, causing them to be at greater risk of harm and needing a higher level of protection and support. Vulnerability within this essay will be discussed in relation to victims of crime. 

Throughout the late 1980s concerns arose as a result of potentially dangerous individuals coming out of prison and returning into the community, which then had the possibility of putting vulnerable individuals at harm (Kemshall and Maguire, 2004). This led to probation officers liaising more closely with prison staff to identify the individuals most at risk to society whilst they are still in prison; then, concreate plans are made in advance of their release with the intention of managing their specific risk (Magurie et al, 2001). The Multi-agency public protection arrangements were established to assist with this. 

Multi-agency public protection arrangements (MAPPA) were introduced in 2001 with the intention of improving the collaboration between agencies (Her Majesty's Inspectorate of Probation, 2021). MAPPA provide a legislative framework for managing different types of sexual and violent offenders in the community and involves probation, police and prison services working together (Wood, 2012). MAPPA is coined as a key tool by Maguire et al (2001); they explain that MAPPA assists in an effective management in violent and sexual offenders through initiating a more straightforward exchange of relevant information across applicable resources. 

College of Policing (2017) further emphasise this through their reinforcement on the importance of criminal justice agencies and other bodies working together with these offenders. Altogether, MAPPA consists of 3 categories of offenders; category one consists of registered offenders, category 2 consists of violent offenders who have been convicted of a specific violent offence, and category 3 consists of other dangerous offenders who require active management under multi agencies (Her Majesty's Inspectorate of Probation, 2021). Every MAPPA offender must fit into one of these three categories (College of Policing, 2017). The creation of these categories was designed to protect the public, as well as vulnerable victims of crime, from serious harm that may be caused by these dangerous and violent offenders (College of Policing, 2017).

Rigby et al (2014) explain that an offender who is subject to MAPPA is decided from day one of their conviction; this results in a risk level being assigned to them following a MAPPA meeting. It is then the role of responsible authorities to ensure the risk posed by an offender is assessed and subsequently managed correctly (College of Policing, 2017). Despite this, the main responsibility is often taken by the police (Maguire et al, 2001). The police utilise the method of unannounced visits to these offenders’ homes with the intention of checking if they have been complying with their release conditions; this can involve ascertaining whether they are residing in the vicinity, looking out for warning signs indicating reoffending and most importantly, to act as a deterrent (Maguire et al, 2001). 

The MAPPA Coordination Unit (2004) emphasise that the safety of those deemed as vulnerable, such as victims, children or any adult at risk of harm is the first consideration made when planning management of an offender under MAPPA. As a result, victim's role within MAPPA is deemed as paramount; this is because the victim’s insights into the offender in question has the potential to add to the understanding of the offender’s risk, which may not have been possible without victims' cooperation (MAPPA Coordination Unit, 2004). This can be done using Victim Liaison Officers, who are able to liaise the victim’s views with those in charge of Offender Management (MAPPA Coordination Unit, 2004). Victim Liaison Officers are a direct point of contact to the victim, who can express any form of concern through them (MAPPA Coordination Management, 2004). Their responsibility involves informing the victim about the sentence their offender is serving, transfer of location of the offender, conditions of their release which may have the potential to affect them (MAPPA Coordination Unit, 2004). As a result, extra licencing conditions may be implemented on these offenders, which may forbid any form of contact with the victim, or conditions to prevent them from entering areas where the victim may reside (MAPPA Coordination Unit, 2004). This supports the fact that MAPPA undeniably enables those deemed as vulnerable, namely victims, to be protected from harm. 

Despite evidence supporting the positive aspects of MAPPA, research indicates that there is most definitely room for improvement. Maguire et al (2001) stipulate there is a lack of guidance given to those who are deemed as in charge of risk assessing dangerous, sexual offenders. As a result of the unsystematic approach as a direct consequence of the lack of guidance given, those within the MAPPA panel make important decisions about the level of risk offenders hold based on gut feelings, rather than facts (Maguire et al, 2001). Further to the issue surrounding a lack of guidance, Maguire at al (2001) explain that the sheer volume of cases dealt with by MAPPA makes it close to impossible to give each matter the attention to detail needed when risk assessing offenders. In order to resolve these issues raised, Maguire et al (2001) suggest that consistency is key; a consistent method of risk assessment and exchange of information is crucial to ensure that important cases are not missed and also to prevent any referrals which are not necessary. Furthermore, Maguire et al (2001) put forward that more training is essential within MAPPA; this will assure that individuals are ranked the correct risk level they pose to society and ultimately ensure that those deemed vulnerable in society are more likely to be protected from harm.

To conclude, MAPPA is effective in the way that it identifies those who pose a higher level of risk in society and through their integration of victims into the decisions made as a result. Nevertheless, research conducted proposes that MAPPA needs to recognise areas where improvements are needed, which will in turn increase the effectiveness of protecting vulnerable people from harm. 
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How effective is Crime Prevention Through Environmental Design (CPTED) as a means of reducing crime? 

The behaviour of offenders is proven to be significantly affected by the environment (Wood, et al, 2022). As a result, the theory of Crime Prevention Through Environmental Design (CPTED) can be utilised; this focusses on effective use of the environment with the intention of reducing crime and fear of crime (Greater Manchester Police, 2019).  Pal (2016) seeks to explain that these goals are ultimately worked towards through utilising physical design features, which discourage crime and also encourage the legitimate use of the environment. The Greater Manchester Police (2019) explain that through these methods, movement towards the overall objective of the Crime Prevention Through Environmental Design is made; this is to reduce and/or remove the opportunity for crime and also to promote a positive interaction with the space.

Davey (2023) explains that the Crime Prevention Through Environmental Design’s intention is to create a space that is less attractive to potential offenders. This can be done through the use of altering the design of landscapes and buildings, which has the ability to discourage crime (menlopark.gov, 2023). In total, there are three elements to the Crime Prevention Through Environmental Design notion; these are territoriality, natural surveillance and access control (menlopark.gov, 2023). Territoriality refers to one’s desire to protect a territory they deem as their own, as well as respecting territory belonging to others (menlopark.gov, 2023). Therefore, this strategy emphasises the importance of creating a clear distinction between private and public property (Deutsch, 2019).

The second element, natural surveillance, emphasises the fact that criminals do not want to be seen in the act; therefore, this notion accentuates the fact that you should design spaces that allow for clear visibility and observation (Davey, 2023). This deters potential offenders from engaging in criminal activities because of the higher chance of being observed (Davey, 2023). This can be carried out by keeping areas well lit and also through the example of utilising low, thorny hedges which are said to work well around windowed areas because they will not obstruct any view and alternatively, are not a comfortable hiding space (Deutsch, 2019).

The third and final element of the Crime Prevention Through Environment Design is access control; this refers to restricting or denying access to an area, through the use of fencing for example (menlopark.gov.uk). Deutsch (2019) explains that access control can be implemented through the use of maze entries too; the goal here is to cut off straight line access to a target (e.g. tills), which deters criminals from believing they have the upper hand in a premises. A further example of Crime Prevention Through Environmental Design would be transparent shelters as opposed to brick-built shelters; here, the increased visibility reduces crimes, such as drug use/exchange, because there is a higher chance of criminality being spotted (Couzens, 2013). When used in harmony, these elements have the potential to strengthen security and personal safety (menlopark.gov, 2023). 

The Crime Prevention Through Environmental Design approach is not limited to the community as a whole, it can also be utilised effectively within and around your own premises. Examples of how Crime Prevention Through Environmental Design can be implemented are maintaining your property, through keeping the grass kept and hedges trimmed; this will then make your house less desirable to criminals (menlopark.gov, 2013). 

The principles of Crime Prevention Through Environmental Design are able to be utilised in a variety of settings; residential areas, schools and public places (Davey, 2023), thus has the potential to adapt to any setting (Casteel and Peek-Asa, 2000). Davey (2023) explains that CPTED offers an invaluable and proactive approach to reducing the rate of criminality, whilst at the same time, enhances the physical environment. Respectively, CPTED does not cost a lot of money compared to other methods of deterring crime and also does not require many people for it to be effective (Lawaspect.com, 2020). Further to this, CPTED has the ability to offer a sense of ownership to those in the community through the notion that they are assisting with the approach (Davey, 2023). Subsequently, this then gives the power to those in the community to create a more secure, safer environment which inevitably increases overall quality of life (Davey, 2023). As a result of the community having an active role in CPTED, this then means that fewer resources are needed from the police, meaning that they can be utilised more effectively elsewhere (Lawaspect.com, 2020).

Despite the undeniable benefits of the Crime Prevention Through Environment Design, research provides evidence that it may not be as desirable as meets the eye. For example, CPTED essentially displaces crime to another location (Lawaspect.com, 2020); as a result, it may seem like crime is reducing in an area, but will not be decreasing overall simply because it has moved to areas which have not adopted CPTED strategies. Likewise, Couzens (2019) explores the notion that CPTED may not be a beneficial practice in reducing crime; it is explained that some of the strategies used to reduce crime go too far and create hostile, sterile living spaces. For example, unfriendly architecture such as bolts or metal studs used with the intention of discouraging skateboarders, who stereotypically associate with drug use (Couzens, 2019). As a result, CPTED strategies often discourage certain groups from specific places, who are often not actually criminals (Couzens, 2019).

To conclude, CPTED aspires to minimise crime as a whole, as well as the fear of crime (menlopark.gov, 2023). This essay supports the fact that CPTED is effectively working to reduce criminal opportunity through the use of the strategies documented, which certainly have benefits of making people feel safer. Nevertheless, Greater Manchester Police (2019) reiterate that Crime Prevention Through Environment should not operate alone as a crime prevention method – it should be working in conjunction with other community based and social strategies. Further to this, the strategies of CPTED should not be seen as outcomes; the reduction of crime should be a process which assesses risk of crime initially, then solutions, such as CPTED strategies, should be developed (Couzens, 2019).
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