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An event can be defined as a planned public or social occasion that can be based on different aims and objectives (Wagner-Pacifici, 2019). In this respect, it is quite understandable that an event is quite an influential aspect of the business operation and expansion of the hospitality sector. The present event is a networking event that will focus on providing insights associated with trends, challenges and opportunities in the hospitality sector. 
Frosted Connections - Winter Insights will take place on 20 December 2024 at Windermere Hotel.
The fundamental aim of the mentioned event is to help the tourism organisations in the selected location, Windermere to optimise their strategies and connect with clients in the season of Winter in a more effective manner. The mentioned aspect of helping tourism organisations to operate their business effectively in colder months should be taken as the reason for choosing this event. Here it should be mentioned that Destination Management Company will be engaged in terms of providing consultancy regarding the execution of the event. The stakeholders of the event are the participants such as hoteliers, business owners, venue managers, and investors. 
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Definition of Event Cycle: The event cycle can be considered as the systematic process for planning and executing a particular event along with the evaluation of the event results. It is worth mentioning that five fundamental stages are included in this framework including Plan, Organise, Measure, Analyse and Share (Kaunisto, 2021). 
Application of the Framework: Focusing on the concept of the mentioned framework, it would be quite pertinent to apply it to understand the planning and execution process of the present project. 
Plan: The very first stage involved in the present framework is the Plan, in that the goals and targets of the intended event (Allen et al., 2022). The aim of the present event is to impart knowledge and guidance to tourism organisations in terms of operating their businesses in the winter season in an adequate manner. The identification of ideal participants and the establishment of the required budget are other activities of the stage. The main participants in the event are business owners, investors, hoteliers and individuals in the same sector. The approximate budget for the present project is £6000. 
Organise: The next stage of this framework is Organise which focuses on the arrangement of the event, whether online or offline. Here, it should be mentioned that the present event will be organised offline (Fox et al., 2014). The very first step that will be taken into consideration is the arrangement of the venue that is Windermere Hotel, for this event. Hiring a crew in order to execute event tasks such as seating arrangement, beverage and food services, attending guests and so forth should be considered as the next tasks in this stage. The marketing of the event will emphasise the usage of social media platforms and email. The identification of post-event result measurement will also be executed in this stage, that is, gathering feedback from the participants for the present event (Getz and Page, 2019). 
Measure: This stage can be considered as the post-event step that focuses on measuring the experience of the audience. In other words, it can be stated that feedback will be gathered from the participants to evaluate their experience that is intrinsically associated with the event result. Here, it is worth mentioning that both the guests and participants will be asked to provide feedback on different aspects associated with the present event (Fox et al., 2014). 
Analyse: Organising retrospect is the main concern of this stage in the present framework. In this stage, the aspect that went well during this networking event and the improvement areas for further better performance. From another perspective, it can be stated that the evaluation of the feedback measure will take place in this stage. 
Share: The sharing of the results understood from the previous evaluations is the key activity in this stage. The findings associated with the present networking event performance and future betterment will be shared with key stakeholders, such as investors, in this final stage. This stage can help obtain betterment in future event conductions. 
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Event concept certainly is one of the significant aspects that should be taken into consideration in terms of evaluating the intended events in an adequate manner. Here, it would be quite pertinent to reflect on the experiences that delegates and guests from the initial stage to the post-event period (Stringer et al., 2019). 
Pre-event Experiences: 
The very first activity that will be executed in this event in terms of its execution is invitations sent via email and social media. It is worth mentioning that mainly Email will be optimised in terms of inviting guests for the networking event. On the other hand, the participants will be invited through the optimisation of social media platforms. 
Event Experiences: 
Here is a detailed description of the networking event that should be included that is significantly associated with the participants’ experience. 
Introductory Session: An introductory session will be conducted in the initial phase of the event. This particular session will focus on introducing the event's aim along with the overview of guests’ lectures and researchers who will participate in the workshop. 
Guest Lectures: After that, the guest lecturers will provide their insightful thoughts and expertise on the event topic that, is aspects associated with running a business in the winter season effectively. 
Lunch Session: Later on, a lunch session will be conducted that will include several drinks and food items served to the guests and participants. 
Workshop: The workshop session will showcase the findings of prolific researchers associated with the trends, opportunities and challenges in business operations in the tourism sector. Meanwhile, snacks will also be served to the guests and participants. 
Post-event experiences: After the completion of the event, a feedback session will be conducted as a post-event activity. The participants will be asked to review the event activities in the context of imparting insightful networking and business knowledge, while guests will be asked to provide feedback on the event's quality (Meredith, 2022). 

[bookmark: _Toc179821096]Aim and Objectives of the Meeting / Event
Event Overarching Aim: To provide significant insights and guidance for businesses in the corporate sector during the winter season. 
SMART Objective 1: To hire at least 5 crew in terms of executing the event conduction activities within 2 weeks. 

Specific	Hiring individuals for executing event tasks including caterers, marketing team, and venue decorators. 
Measurable	The hiring of at least 5 individuals for each activity of the event. 
Achievable	Focusing on the hiring process by reflecting on the roles and responsibilities in a clear way. 
Relevant	The utilisation of social media platforms for a fast and effective requirement process. 
Time-bound 	Within 2 weeks. 


SMART Objective 2: To enrol at least 200 participants within 1 month using social media and email marketing. 

Specific	Executing marketing strategies to promote the event. 
Measurable	Enrollment of at least 200 individuals for participation in the event.  
Achievable	Utilisation of both social media marketing and email marketing.  
Relevant	Considering the optimisation of adequate software such as Excel and so forth in order to track the marketing progress through the identification of a number of participants. 
Time-bound 	Within 1 month. 


SMART Objective 3: To meet at least 80% of stakeholders' requirements within 1 month through effective communication channels.

Specific	Implementation of an effective communication channel with stakeholders. 
Measurable	Meeting atleast 80% of the requirements of stakeholders.
Achievable	The establishment of both direct communication such as face to face meetings and indirect communication such as phone calls. 
Relevant	Gathering feedback from the stakeholders such as participants to understand their perspective. 
Time-bound 	Within 1 month. 
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The skills and resources required for the present event in the context of different activities should be mentioned in this section. 
Planning Activities: Problem-solving, creativity and decision-making are the skills that are crucial for planning activities (Carpenter and Moser, 2022). The workforce, software to plan the event without human error, and financial support are the required resources at this stage. 
Marketing Activities: Creativity, technical skills, social media handling expertise, communication and research skills are essential for marketing activities (van der Vleuten et al., 2019). Workforce, monetary support, social media platforms and other marketing platforms such as Email are the fundamental resources required. 
Operational Activities: Strategic planning, communication, time management, project management and decision-making are crucial skills for operational activities. Crew, project management software, and budget should be considered as the key resources. 
Post-Event Activities: Communication and problem-solving skills should be mentioned as fundamental required skills in these activities. Feedback forms and workforce are the key resources that will be required for the post-event activities in the present networking event. 
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Income and Expenditure Breakdown: 

	Income
	Expenditure

	Sponsors
	£4000
	Resources
	£1500

	Registration Fees
	£1500
	Crew 
	£800

	Workshop Income 
	£2000
	Guest Lectures’ Payment
	£800

	
	
	Venue Arrangement
	£1200

	
	
	Marketing
	£1200

	
	
	Catering Charge
	£500

	Total Income 
	£7500
	Total Expenditure
	£6000

	Net income = £ (7500 - 6000) = £1500



Further Analysis of Cost: The total income that will be observed in the present event is £7500. The breakdown of the cost showcases that £4000 will be obtained from the sponsors while registration fees and workshop income for the present event are £1500 and £2000. The total expenditure of the present event is £6000. The key expenditures will be based on resource allocation, crew hiring, inviting guest lecturers, marketing, venue arrangement and catering arrangement (O’Toole, 2011). 
Funding Sources and Income Generation: Different funding resources can be observed in the present event. One of the fundamental funding and income resources is sponsorship from prolific investors. Along with that registration fees from the participants will also be a significant funding resource in this particular networking event. Moreover, the research papers on business guidance in the tourism sector centralised on the winter season will be showcased in the workshop and official website of MICE. The charges obtained from the workshop should also be considered another significant funding resource in this event. 
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Industry Trends
Implementation of AI and Big Data: The usage of Artificial intelligence is considered to have significant features in the event industry. AI-powered chatbots, data tracking, storage and privacy are significant factors that respect the recent trends in the industry. Big data is a significant innovative technology that impacts the data storage and service management aspects in the event industry (Mercan et al., 2021). 
Impact: Artificial intelligence is a significant trend that impacts the internal communication and marketing aspects of the event industry. Big data is used to identify and analyse the individual preferences in the market. Further, impacting the major decisions and operations of the company. The operations of the organisations, such as improved services and logistic maintenance, are specifically mentionable. 
Sustainability: The implementation of sustainable and eco-friendly aspects is considered to have become a significant trend in the event industry (Jones and Comfort, 2020). With the rapid growth of sustainable tourism and eco-friendly tourism, the key factors are identified to be influencing this trend in the industry. 
Impact: The mentioned trend is considered to be beneficial for the industry as it impacts brand recognition, promotion, and satisfaction. Thus, by adhering to more sustainable practices and policies event industry can find better business prospects. It is also interpreted to be impacting participant satisfaction, engaging them for longer, and enhancing loyalty. 
Industry Issues
The event industry is significantly subject to several issues and challenges with increasing competition and technical advancements. 
Resistance to Change: With enhanced technology and innovation the event industry is also adapting them in its operations. However, this is forcing the older or unskilled employees to adapt them too based on their job roles. This is considered to be a specific issue in the event industry as several employees are resistant to this changing process and methods. 
Impact: The resistance to change is impacting employee relations, motivation and productivity concerning organisations in the event industry. 
Increasing Competition: The event industry has experienced a sudden boost with the growing tourism rate. However, with the growth of the industry, organisations are facing high competition in maintaining the trends and participant and lecturer loyalty.
Impact: This ultimately impacts the management and performance of the organisation in the industry. The event industry companies are consequently trying to meet participant needs and trends by increasing the operational cost. Consequently, setting more competitive levels in the market. 
Impact of Industry Trends and Issues on The Present Event
As mentioned, the rapid competition is considered to have impacted this event at some points. However, leadership is highly regarded in this concern (Huertas-Valdivia et al., 2022). The lectures presented by the guests involved a detailed study of managing the organisational operations in the event industry during the winter season. However, with the increasing competition, it can be seen that this event may become less attended and effective. 
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The wider situational and cultural considerations associated with the event should be evaluated to reflect on the relevance of the event. Here, the SWOT framework should be applied to showcase the internal facets of the event in the context of situational and cultural aspects (Puyt et al., 2023). 

	Strengths
	Weaknesses

	· The very first strength of the event that should be mentioned is that it allows individuals from different regions to participate in the event. The mentioned aspect helps the event maintain cultural diversity. 
· The event focuses on the utilisation of social media platforms that help to reach a broader audience. 
· Moreover, the present event also includes a feedback session that allows for understanding the situational context of the event (Evans et al., 2021).
	· One of the significant weaknesses that influence the event to a great extent is increased competition in the event industry. This particular weakness may cause low participation in the situational context of the event (Allied Market Research, 2024).
· The present event focuses only on digital marketing and neglects the advances of digital marketing strategies. 

	Opportunities
	Threats

	· The opportunity to impart knowledge on business strategies based on the perspectives of prolific individuals that are associated with the event's reputation is quite observable. 
· The opportunity for technological integration in event marketing should also be mentioned. 
· Moreover, the opportunity to obtain betterment in the event execution practices is also worth mentioning. 

	· Lown income generation should be associated with the potential threat to the present event due to low participation. 
· Inadequacy in promotional activities may also lead to a lack of cultural inclusivity in the event and low revenue. 
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The report has discussed an event arranged to provide insights to the organisations within an industry in winter seasons. The event is considered to provide more insights into the development of service through its key findings. The overall event, its aim and objectives have been defined along with a detailed description of it. The framework of the event cycle has been used to outline the description and plan of the event. The required skills and resources for the event have been evaluated following a breakdown of the budget involved in it. The industry trends and issues have been discussed and through that, the key findings have described their impact on the event industry. Further, situational and cultural considerations have been defined as the key findings through the model of SWOT. 
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